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M3 Ministers being received into Full Connexion

Background

1. The 2011 Conference received a memorial from the Wales Synod “M3 Ministers being received into Full Connexion” which asked the Conference to look at standardising the policy of providing the same level of service for both ordinands and those being received into Full Connexion with the Conference.  The text of the memorial submitted and the reply to it is as follows:

M3
Ministers being received into Full Connexion

The Wales Synod (M) (Present: 78. Voting: unanimous) asks the Conference to direct the Connexional Team to amend its current policy whereby ordinands have the right to attend the whole of the Conference and to have their accommodation and travel expenses met by the Connexion, but others being received into Full Connexion at the same Conference do not enjoy that right. 

The current policy is unfair and diminishes the position of Reception into Full Connexion as part of our Methodist practice.

We believe that all who are received into Full Connexion at the Conference should have the same rights.

Reply

The Conference thanks the Wales Synod for raising the issue of what expenses should be covered by the Connexion for those who are received into Full Connexion at the Conference but who do not later need to be ordained at it. Such people could include those who have been previously ordained in another Church and are transferring into Full Connexion with the Conference, and also those former presbyters and deacons who are being re-instated into Full Connexion with the Conference.

The Conference is pleased to say that when the Connexional Team heard of the particular case raised in the Synod, it was quickly able to correct an anomaly. The travel expenses of all those being received into Full Connexion, whether or not they are also to be ordained, plus overnight accommodation to enable them to attend on the day concerned, are now provided by the Connexion.

The policy whereby it is only those who are to be both received into Full Connexion and ordained at the Conference who are able to attend the whole of the Conference at connexional expense is not a policy of the Connexional Team, but of the Conference itself. The Conference is aware that the proposal made by the Synod raises further questions about how much of the Conference those being ordained and also those being received or re-instated into Full Connexion may attend, and at whose expense. The Conference therefore refers this matter to the Methodist Council for review and report no later than the Conference of 2013.

2. Ordinands are currently entitled to attend the whole of the Representative Session of the Conference with travel, meal and accommodation costs paid for.  However, for those being received into Full Connexion by transfer or reinstatement but not being ordained this has not been the case.  

3. M3(2011) asks why ordinands are able to remain for the whole of the Representative Session of the Conference with expenses covered for this period, whereas those being received into Full Connexion and not ordained are not able to do the same.

4. The Conference acknowledged that this difference between the ordinands and those being received into Full Connexion but not being ordained needs further discussion and referred the matter to the Methodist Council for review and report no later than the Conference of 2013.

5. This report therefore goes into the detail of what currently happens for both ordinands and also those being received into Full Connexion with the Conference by transfer or reinstatement. 

Ordinands at the Conference

6. It is a longstanding decision of the Conference to allow ordinands to attend the Representative Session of the Conference following their ordination.  Ordinands are not able to vote but may seek permission to speak. 

7. The reason for this policy is that being received into Full Connexion with the Conference and ordained at it forms a covenant relationship between the Conference and the Minister.  It is felt that the Minister should experience the Conference as a living and working entity so that they will know what they are representing.  It is part of the Minister’s induction into their relationship with the Conference.

8. Furthermore, by allowing  them to attend the Conference it is a another way of enabling them to fulfil the intentions and obligations of SO 740(2):

“[…] Presbyters and deacons admitted into Full Connexion or recognised and regarded as such are required to uphold the authority of the Conference in the life of the church and to observe its discipline. To this end they shall study its proceedings, loyally carry out its directions and make its decisions known. When appointed to do so they shall attend its sessions and take part in its deliberations.  Deacons, as members of a dispersed religious order, shall also attend the Convocation of the Methodist Diaconal Order.”
9. In recent years approximately twenty ordinands have made the decision to stay on for the remainder of the Conference following their ordination.

10. In the last couple of years the ordinands have been asked by the Conference Arrangements Team Leader and the Worship Co-ordinator whether they would be willing to volunteer and take on roles such as stewards, or runners which still enables them to view the Conference proceedings.   It is likely that this trend to ask the ordinands to assist in the proceedings of the Conference will continue.

11. The cost of each ordinand attending the Conference comes to approximately £332 based on £8 for lunch, £15 for dinner and £85 for a night’s accommodation, this figure will of course vary depending on the price of the accommodation.  Therefore the overall cost for an average of twenty ordinands to stay at the Conference comes to approximately £6,640 and this amount is currently covered by the Conference budget.

12. In addition each ordinand receives a full set of the Conference agendas whether they decide to stay on for the Conference or not.  The cost of a full set of the agendas is £30 plus postage and packing per person.

13. Of course the figures above do not include the costs of the ordination itself and the ordinands expenses are also covered for the following from the Connexional Central Services budget:

i. Travel from home to the ordinands’ retreat

ii. Travel from ordinands’ retreat to Conference venue

iii. Travel from Conference venue to ordination and back

iv. Travel from ordination or Conference venue to home

v. Accommodation and meals

vi. Accommodation and meals for 2 nights for ordinands special guests (1 adult and any dependent

children under 18 years old).

Those being received into Full Connexion with the Conference by transfer or reinstatement  

14. Currently those being received by transfer or reinstated but who do not later need to be ordained are asked to attend the Sunday morning worship for the Reception into Full Connexion but are not invited to stay on for the rest of the Conference.

15. There does not appear to be an explicit policy for this decision, however it most probably is due to the fact that those being received into Full Connexion by reinstatement would have already been given this opportunity when they were instated the first time.  This of course does not take into account those who are being transferred from elsewhere and of course have not had this opportunity.  

16. The numbers of those being transferred from elsewhere are not very high, and over the last few years there have only been one or two each year

17. Previously any expenses accrued for attending the Reception into Full Connexion Service, which takes place as part of the Sunday worship at the Conference, had to be covered by the individual themselves. 

18.  However, in 2011 one particular case of an individual being received who resided far from the Conference led to travel expenses and the cost of one night’s accommodation being covered.  Since then all of those that are being received into Full Connexion are invited on the same basis.

19. However, as the Wales Synod points out in M3, those being received into Full Connexion are not invited to stay for the rest of the Representative Session of the.

20. Over the last few years there has been an average of five people who have been received into Full Connexion but not ordained including both those who are being reinstated and those transferring from other churches.  If they were to be invited to attend the whole of the Conference there would of course be a cost implication of £332 per person as detailed for the ordinands.   Therefore the possible increase to the costs would be around £1,660 depending on the number of those being received into Full Connexion.

21. However, extending the invitation to all of those being received into Full Connexion would give everyone the same opportunity to see first-hand the workings of the Conference to which they are ultimately accountable if they have previously not had the opportunity to do so.  

***RESOLUTION:

79/1. 
The Methodist Council recommends that the invitation to attend the Representative Session of the Conference be extended to those being received into Full Connexion by transfer or reinstatement (but not being ordained) with the cost of doing so being covered by the budget relating to the Conference. 
