
MC/12/90
Methodist Council Appeals Policy
Basic Information

	 Contact Name and Details
	Sushila Jetha – Deputy Director of Development and Personnel jethas@methodistchurch.org.uk

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	90/1. 
The Methodist Council adopts the Appeals Policy with immediate 
effect.

	Alternative Options to Consider, if Any
	None


Summary of Content

	Subject and Aims
	To update the Council on the revised Appeals Policy

	Main Points
	To synchronise the appeals process that currently relates to different policies and procedures. 

	Background Context and Relevant Documents (with function)
	Current Methodist Council Policies and Procedures that entitle a staff member to appeal against the decision are attached to the relevant policies. The policies have been developed over time resulting in variations in the appeal process.
The Appeals Policy intends to replace the existing range of appeal processes and will apply to all relevant Methodist Council policies and procedures for its lay employees.

	Consultations


	The policy has been approved by the Development & Personnel Sub-committee of the Strategy & Resources Committee 


Summary of Impact 

	Legal including impact on other jurisdictions
	It is essential for the Methodist Council to have a clear and consistent Appeals Policy that incorporates employment law and good HR practice. Through the use of this policy the appeals process will be conducted correctly, fairly and consistently.


Background
There are a range of Methodist Council policies that entitle a staff member to appeal decisions made under specific policies, these policies have been developed over time resulting in variations in appeal procedures. There is now an opportunity to streamline variations across policies and the Appeals Policy will result in one clear and consistent procedure.

Implementing the policy
The Development and Personnel Team are in the process of revising key personnel policies which have an associated appeal process. The relevant policies will refer the staff member to the Appeals Policy. 

***RESOLUTION 
90/1.   The Methodist Council adopts the Appeals Policy with immediate effect.
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1. Purpose and Introduction
Our Development and Personnel Policy Framework is drawn up within the context of the Methodist Church’s core values and evident behaviours embodied in the ‘Ways of Working’.  These inform and guide our approach as an employer.  They are available on the Methodist Church website.  
The core values which specifically impact upon this policy are: 
· trust, honesty and openness

· personal and professional integrity

· equality, fairness and justice.  
Our evident behaviours embody the principles of good progress towards excellence, good planning of work and good stewardship of time.  

This policy, together with its associated policies and procedures, provides an appeals procedure to ensure that the Methodist Council’s policies and procedures are applied appropriately, fairly and consistently to all staff members.

2. Scope

On occasion, any staff member may decide to appeal against a decision, action or penalty taken or imposed against him / her under any of the policies and procedures listed below.

This appeals procedure covers decisions made under the following Policy and Procedures:-

· Disciplinary Policy

· Grievance Policy

· Redundancy Policy

· Dignity at Work Policy

· Policies and procedures that specifically state the right to an appeal
3. Appeals Procedure
a) A formal appeal should be made only after the staff member has exhausted informal means of resolving issues (such as constructive discussions, mediation through the Development and Personnel Team).
b) A staff member who wishes to make a formal appeal against the outcome of a policy or procedure should submit the appeal in writing using the attached pro-forma within five working days from the date of the letter notifying the outcome of the decision. This should be sent to the Director of Development and Personnel, Methodist Church House, 25 Marylebone Road, London NW1 5JR.
c) The completed pro-forma must contain:

· A statement that clearly states the decision which is being appealed 
· The grounds for the appeal 
· The remedy the staff member is seeking
· Any related new evidence to support the appeal that the staff member wishes to be considered
d) A letter acknowledging the appeal will be sent, normally within five working days of the Director of Development and Personnel receiving the completed pro-forma.
e) The Director or the Deputy Director of Development and Personnel will discuss the appeal with the Chair of the Development and Personnel Sub-Committee in order to determine:
· Whether or not an appeal hearing is merited

· The appropriate panel members for the appeal hearing
· The appropriate member of Development and Personnel to advise the appeal panel and to take notes 
f) The Director or Deputy Director of Development and Personnel will appoint an individual to:
· Conduct an investigation which will include the identification and interviewing of witnesses
· Submit a report of their findings at least ten working days prior to the appeal hearing 
· Present their findings at the appeal hearing
g) An appeal hearing will be held to give the staff member every opportunity to explain the basis of the appeal. The staff member will be given a minimum of fifteen working days notice of the time and date of the appeal hearing.
h) The staff member will provide to the assigned member of Development and Personnel the names and statements of any witnesses that they will call to the appeal hearing, at least ten working days prior to the appeal hearing. 

i) The staff member may choose to be accompanied by a Staff Association representative or a work colleague at the appeal hearing. The staff member should notify in writing, ten working days prior to the appeal hearing of any person who will be accompanying the staff member.
j) The appeal hearing will be considered by a nominated appeals panel of three. Nominations will be agreed by the Chair of the Development and Personnel Sub-Committee in consultation with the Director of Development and Personnel. 

k) The appeal hearing will normally take place within thirty working days from the date of the acknowledgement letter. In circumstances whereby thirty working days is impractical, this period may be extended by the agreement of the appeals panel as is considered reasonable.
l) No member of the appeals panel will have had direct involvement in the specific decision being appealed. Any member of the appeals panel must declare any other conflict of interest to the Director or Deputy Director of Development and Personnel.

m) Normally the decision of the appeals panel will be given to the staff member orally and will be confirmed in writing within five working days of the appeal hearing.

n) The decision of the appeals panel is final. 
Flow Chart of Appeal Procedure
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Appeal Submission Form
This appeal pro-forma must be completed and submitted to the Director of Development and Personnel within 5 working days from the date of the management decision that you are appealing against
	Your name:

	 

	Your job title:

	 

	Date this appeal is being submitted: 


	 

	Please provide a statement that clearly states the management decision which is being appealed 

	 

 

 



	What are your grounds for this appeal?

	 

 
 

	If relevant, please detail any related new evidence to support your appeal

	 

 

 

	What remedy or course of action are you seeking as a result of this appeal?

	 

 

 

	Signature:
	 

	Date:
	


