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Connexional Grants Committee Monitoring and Evaluation of Connexional Grants
Basic Information

	Contact Name and Details
	Ian Harrison, Chair, Connexional Grants Committee ian.b.harrison@btinternet.com

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	92/1. 
The Council agrees to the creation of a Monitoring, Evaluating, 
Learning and Disseminating Learning group under the aegis of the 
Connexional Grants Committee and directs that the group shall report 
to the Council at least annually.

	Alternative Options to Consider, if Any
	None



Issue

1. The Connexional Grants Committee (CGC) affirms the importance of the effective monitoring and evaluation of the work undertaken by connexional grant award-holders, and recognises the value of the learning from the work made possible by the connexional grants that it awards.  It is committed to improving continuously the way in which it works, and has identified a means of improving its monitoring and evaluation function in order to achieve this.  

2. It is currently challenging for the Committee to monitor and evaluate the wide range of work that it funds as thoroughly as it would like, given the limited capacity available to the Committee, and the small team currently supporting it in its work.
Argument
3.  
SO 213B(6) places duties of monitoring and evaluation of connexional grants on the CGC.  In practice, although grant recipients complete an annual progress report, the Grants Team have neither the time nor expertise to undertake anything other than a cursory examination of these returns; primarily to identify any problems.

4.  
In view of the size of many connexional grants – perhaps up to £500k or more – and the wide range of different sorts of work that they fund, it is desirable not only that the progress of the projects is monitored, but that lessons are learned for dissemination around the Connexion and for future development.  Under present arrangements this can only be done by a voluntary team with relevant expertise.
5.   
The Connexional Grants Committee is responsible for all connexional grants – in Britain and to other parts of the World Church.   It is proposed that a group of about 4 people be established with initial responsibility for monitoring, evaluating, learning and disseminating learning (MELD ) from grants in Britain, and that its remit be expanded to cover World Church grants in due course.

6.   
The group will monitor a selected number of grants that are likely to be of broad interest and significance to the Connexion.   Some visits may be desirable, but it is anticipated that most of the work will be carried out electronically and will not add significantly to the running cost of the Connexional Grants Committee. 

7.  
Preliminary discussions have taken place with Mr Graham Pegg (one of the members of the committee appointed by the Council in 2011) with a view to his chairing the MELD group.  Mr Pegg was an industrial accountant and has significant relevant experience.   Other group members would be drawn from retired CGC members or others with experience of the grants process.

8.  
The Council is asked to agree to the establishment of the MELD group, on the basis that it will report to the Council through the CGC.  It is proposed that Mr Pegg should join the main CGC as a non-voting member.
***RESOLUTION
92/1. 
The Council agrees to the creation of a Monitoring, Evaluating, Learning and Disseminating Learning group under the aegis of the Connexional Grants Committee and directs that the group shall report to the Council at least annually.
