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Report of the Group Appointed to Review the Senior Leadership of the Connexional Team









A. Report to the 2012 Methodist Conference

The following Report was brought to the 2012 Conference by the Group appointed by the Methodist Council to deal with the review of the Senior Leadership of the Connexional Team and its implementation:


BACKGROUND
In 2007-8, following the Team Focus process, the current senior leadership team was established comprising:

1.
The General Secretary/Secretary of the Conference.

2.
Three Connexional Secretaries: Team Operations, Internal and External Relationships.

3.
Five Cluster Heads: Now termed Discipleship and Ministries (D&M), Governance Support (GS), Mission and Advocacy (M&A), Projects Research and Development (PRD) and Support Services (SS).

The Conference determined that these changes should be kept under review.

THE REVIEW PROCESS

1.
The Strategy and Resources Committee (SRC) is responsible to the Methodist Council for the supervision of the Connexional Team.

2.
The SRC determined in autumn 2011 that a review of the senior leadership of the Team should be carried out, in response to the earlier direction of the Conference.

3.
An external consultant performed a review and reported to the SRC in March 2012.

4.
After feedback and discussion of the report the SRC made recommendations for changes to the senior leadership at its meeting on 24 April 2012.

5.
The Methodist Council in March 2012 appointed a Reference Group to consider, amend where appropriate and implement any proposed recommendations. 
6.
Representatives of the Council-appointed Reference Group have met with all the members of the senior leadership team affected by the review which has provided opportunities to discuss the recommendations and their implications with each of them.

7.
The Reference Group has met three times and at their meeting on 25 May 2012 made various recommendations which are now in the process of implementation.

RECOMMENDATIONS

The Reference Group has made a number of important initial comments:

1.
The Reference Group values very highly the immense and valuable work that has been carried out by the Connexional Secretaries for Internal and External Relationships, particularly during the critical time of the early formation of the present Connexional Team.

2.
The Reference Group also values very highly the work of the Connexional Secretary for Team Operations and particularly his work in building teams and clusters as well as his management of the Connexional Team.

3.
The Reference Group considers that clusters and sub clusters are now much stronger in their knowledge and expertise, and that Heads of Clusters need less direct management and oversight than before.

4.
The Reference Group recognises that the learning from operational issues needs to inform strategic decision making and that this has not always been happening.  Greater opportunity for this needs to be offered in a new structure.

5.
The respective tasks undertaken by the current Connexional Secretaries have been of significant importance in this stage of embedding the Team Focus process but the review has suggested the need now for a modified structure.

6.
The review has not been driven by financial considerations.  The Reference Group recognises that its proposals may require additional support to be provided elsewhere within the Connexional Team, although it is also mindful of the need for proper financial stewardship.

The Reference Group has therefore recommended:

1.
There should be a senior leadership group of six rather than nine.

2.
This involves the following three posts being made redundant:

The Connexional Secretary for Team Operations

The Connexional Secretary for Internal Relationships

The Connexional Secretary for External Relationships

3.
One new Connexional Secretary post will be created.


It is envisaged that this new post will have the role of strategic planning for the Team, coordination with the Connexion and more widely, and management of the Team; all under the direction of the General Secretary and in partnership with the other members of the senior leadership group.

4.
The Reference Group values the work being done by the PRD Cluster.  However, the Group believes that project management and research, while they are essential in informing and then in implementing the strategic direction, are not in themselves part of the strategic leadership function.


For this reason the Reference Group has concluded that the Head of Projects, Research and Development should not be part of the new senior leadership group of the Connexional Team.


The Reference Group takes the view that the type of work currently undertaken by the PRD Cluster should still be undertaken in the Connexional Team but any organisational changes involving that cluster are a matter for the new senior leadership group.

5.
It is suggested that there should be no major change to the roles of the three Cluster Heads of D&M, M&A and SS but there should be some minor changes to make them more outward facing as appropriate.  It is recognised that they may need more support if their roles expand in this way. Importantly they are to form an integral part of the new senior leadership group of six.

6.
No change is suggested to the role of the Assistant Secretary of the Conference but it will be made clear that this post is directly responsible to the Secretary of the Conference.

7.
It is suggested that the Governance Support Cluster may not need to be a separate cluster although a group with distinct governance responsibilities will be required.

8.
The effect of these changes is that the Connexional Team will be led and managed by a senior leadership group comprising the General Secretary/Secretary of the Conference, the Connexional Secretary, the Assistant Secretary of the Conference and three Cluster Heads.  It is envisaged that this group of six will together be responsible for the planning and delivery of the work of the Team, in collaboration with other Connexional leaders, and under the overall leadership of the General Secretary/Secretary of the Conference.  It is also expected that the senior leadership group will require and enable a new way of working at this level in the Team.

9.
The new senior leadership group will need to consider which of the responsibilities found in their current job descriptions of the Secretaries for Internal and External Relationships and the Secretary for Team Operations need to be covered by the team and how that might be accomplished.  The senior leadership group also needs to consider which functions could be covered elsewhere in the Connexion, particularly by the Presidency, and which may need to cease.

10.
It is recognised that these changes are especially concerning for those directly affected by the proposals and whose jobs may be made redundant or changed.  We ask the Conference to keep all these members of the Team in their prayers in this time of transition.

Reference Group members:

Mr David Walton (Chair)

Mr David Booth

The Revd Ruth Gee

Professor Peter Howdle

Ms Alison Jackson

Mrs Ruth Pickles

Mr Kenvyn Wales

B. Resolutions of the Conference

The Conference resolved to receive the Report and after debate passed the following additional Resolutions:

The Conference endorses the recommendation of the review group: 

i) that there shall be one Connexional Secretary; the Conference directs that this Connexional Secretary shall be a member of the Methodist Church;

ii) as to the constitution of the senior leadership group of the Connexional Team as set out in paragraph 8 of the report.

The Conference directs that:
i) the members of the new senior leadership group shall be members of the Connexional Leaders Forum

ii) the members of the Connexional Team responsible for Discipleship and Ministries, Mission and Advocacy and Support Services be entitled to attend the Conference and the Methodist Council and to speak at both.

The Conference further directs that the question of whether the senior leaders responsible for the areas of Discipleship and Ministry, Mission and Advocacy and Support Services should be voting members of the Conference be referred to any Working Party established to review the number of members of the Conference.

The Conference directs that the necessary consequential amendments be made to Standing Orders to effect these resolutions.

The Conference delegates to the Committee appointed by the Council to discharge its responsibilities in respect of any proposed restructuring of the senior leadership of the Connexional Team the responsibility for determining the date from which the appointment of the single Connexional Secretary should take effect and making any further determination in the power of the Conference in respect of any matters related to that appointment or the role of the person so appointed, in order to ensure that there shall be no unnecessary delay in the implementation of the new structure endorsed by the Conference.

The Conference amends Standing Orders as follows:

102  Representatives of Connexional and Other Bodies.  (1)  The connexional committees, funds and institutions to be represented in the Conference pursuant to clause 14(2)(x) of the Deed of Union and the representatives of each shall be as follows …

(i)  Methodist Council …

(d)  The Connexional Secretaries in the Connexional Team other than the assistant secretary of the Conference
(7)  Any member of the senior leadership group as defined in Standing Order 304 who is not appointed as a representative under this Standing Order shall be entitled to attend and speak at the Conference, but shall not be a voting member.
210  The Methodist Council.  (1)  There shall be a Methodist Council appointed annually by the Conference which in addition to the ex-officio members shall consist of:

...

(iA)  the assistant secretary of the Conference appointed under Standing Order 116A;

…

(v)  the Connexional Secretaries or their representatives

…

(7)  The chair of the connexional Audit Committee …, the Conference officer for legal and constitutional practice …, and the secretary of the Faith and Order Committee and the members of the senior leadership group as defined in Standing Order 304 not appointed as members of the council under clause (1) above shall have the right to attend and speak at meetings of the council, but shall not be voting members.

213   Strategy and Resources Committee.  (1) The Conference shall each year appoint a Strategy and Resources Committee of the council consisting of:

…

(vii)  the Secretary and the assistant Secretary of the Conference, and the Connexional Secretaries and the other members of the senior leadership group as defined in Standing Order 304 as non-voting members.

230  The Connexional Leaders’ Forum.  (2)  The Connexional Leaders’ Forum shall consist of:

(i)  the General Secretary

(iA)  the assistant secretary of the Conference

…

(v)  the Connexional Secretaries as defined in Standing Order 304;

(vA)  the members of the senior leadership group as defined in Standing Order 304 not otherwise forming part of the Connexional Leaders’ Forum under this clause
…

304  The Connexional Secretaries and the Senior Leadership Group of the Connexional Team.  (1)  The Connexional Team shall include Connexional Secretaries, appointed to that office, who shall assist the General Secretary in the execution of his or her overall responsibilities.  Under his or her direction they shall have collective responsibility, together with the other members of the senior leadership group defined in clause (5) below, for the work of the Team …

(4)  The number of Connexional Secretaries shall be determined from time to time by the Conference, which may determine that there shall be a single Connexional Secretary.

(5)  The senior leadership group of the Connexional Team shall consist of the General Secretary, the assistant secretary of the Conference, the Connexional Secretaries and the three senior members of the Connexional Team with overall responsibility, under the General Secretary, for the work of the Team in the respective areas of:

(i)    discipleship and ministries;

(ii)   mission and advocacy; and

(iii)  support services.

…

C. Subsequent action by the Group

1. The necessary consultations took place with those affected by the decisions of the Group which led to the posts of the Connexional Secretaries for External and Internal Relationships and for Team Operations being made redundant.

2. Other consequential changes as result of the review were undertaken by the new Senior Leadership Team.
3. The new post of Connexional Secretary was advertised during the Summer and members of the Group (supplemented by Mr Andrew Gibbs) undertook the shortlisting and interview processes.

4. This resulted in the appointment of Mr Doug Swanney as Connexional Secretary and this was notified to members of the Council immediately following the appointment.

D. Appreciation

1. The Group wishes to record its appreciation to all who took part in what was a sensitive and testing process of review.
2. The Group is aware that the Council will wish to express its thanks and warm appreciation to those whose posts were sadly made redundant in the review process: Ms Christine Elliott, Mr John Ellis and the Revd Dr Mark Wakelin.

3. The Group is also aware of those whose jobs have been changed as a result of the review and to whom we owe thanks for their significant service to the Church.

***RESOLUTIONS

94/1. 
The Council receives the Report.

94/2. 
The Council expresses its appreciation to the members of the Review Group.
Appreciations
The Conference delegated to the Methodist Council the making of any outstanding appointments and the completing of any outstanding business required to be made or done by the Conference of 2012, and directs that any such actions be reported to the Conference of 2013. [2012 Daily Record 8/42] The following appreciations are made under this delegation and will therefore be rpeorted to the Conference.
Mrs Christine Elliott

Christine Elliott served as the Secretary for External Relationships from 1 September 2008 to 31 August 2012. During that time she pursued with grace and vigour the sustaining and deepening of relationships with many different Churches, groupings and organisations. She liaised with many of the Churches making up our world Methodist family, building upon years of service as a Secretary in the World Church staff of the Connexional Team. Chris was instrumental in organising the All Partners’ Consultation in 2010 and thereby leading significant progress in listening to and learning from each other so as to shape our common calling as Methodist Christians in the 21st Century. Similarly her work with the United Methodist Church Council of Bishops and the European Methodist Council was highly respected and regarded. She was equally committed to the development of shared ecumenical vision and resolve, ably and sensitively representing Methodism in a number of forums. With leaders of other faith groups too Chris was widely known and accepted as a person of integrity and graciousness, and in the wake of the resolutions of the Conference relating to Justice for Palestine and Israel these skills enabled and sustained open conversations in challenging times. A person of deep and genuine interest in people, with a generous spirit and warm, natural personality, Chris was the friend and confidante of many within the Methodist Church and its Connexional Team, and a supportive member of colleagues in the senior leadership structures of our Connexion. Rooted in the worshipping life of a local Methodist church, Chris was always clear about her faith in Christ and her deep commitment to Methodism, both of which shaped not only her work but her life.

***RESOLUTION
94/3
The Council thanks Christine Elliott for her work as Secretary for External Relationships and 
wishes her well in her future life and ministry. 

Revd Dr Mark Wakelin

Mark Wakelin served as the Secretary for Internal Relationships from 1 September 2008 to 31 August 2012. During that time he worked with energy, vision and considerable success to further strengthen and deepen a multitude of relationships within the Methodist ‘family’ in these Islands. Mark’s visits to various organisations, closely connected to Methodism and beyond were warmly welcomed, and his genuine interest and care greatly appreciated. In particular he liaised with the officers of Methodist Women in Britain in a time of change and transition, was a champion of the work undertaken by the Equalities and Diversity officer and Forums, and the Belonging Together Project. A hugely gifted and eloquent speaker, Mark travelled extensively in order to advocate the focus on discipleship and mission arising from the resolutions of the Conference. Within the Connexional Team he was held in huge affection and respect by those with whom he worked to urge strategic thinking, and focus on good outcomes. His contributions to the governance and leadership groupings of the Connexion were always thoughtful, intelligent and challenging. Mark’s commitment to the worship and prayer life of the Team, to which he regularly contributed, was a further example of his leadership and deep spirituality. His natural kindness, approachability, loyalty and bubbling creative enthusiasm were greatly valued by many of his colleagues. It was with a large measure of pleasure but a smaller degree of surprise that the Conference chose to elect Mark as its President for 2012-13; a role in which his many gifts can be shared even more widely among the Methodist people.

***RESOLUTION
94/4
The Council thanks Mark Wakelin for his work as Secretary for Internal Relationships and wishes 
him well in his future life and ministry. 

Mr John Ellis

John Ellis served as the Secretary for Team Operations from 1 September 2008 to 31 August 2012.  During that time he led and co-ordinated the day to day activities of the Connexional Team with an efficiency, thoroughness, patience and even-tempered good grace that characterised every part of his public life. John’s deep knowledge of the many processes undertaken by the Team in the service of the Connexion, his powers of recall, his innate integrity and his ability to present complex material in an accessible and helpful way in a variety of contexts all served to engender proper confidence and trust. He brought a forensic eye to processes of budgeting but also a pastoral heart to all his many dealings with people. In spite of his own considerable talents and natural intelligence, John delighted in encouraging and affirming others, and many colleagues bear testimony to his quiet, genuine care and concern. His dry humour and clever wit was a delight to those who recognised it! John’s deep faith in Christ was evident in his daily work and the manner in which he undertook it. He regularly attended daily prayers and, on the all too rare occasions he led devotions or preached, his insightfulness, profound spirituality and ability to reflect theologically were valued enormously. John epitomised the strap-line he himself largely produced and encouraged: “highly professional and distinctly Christian”. 

Several months prior to the process that rendered his role redundant, John indicated that the time was right to leave the Connexional Team. It is no surprise that he is now elected Moderator of the United Reformed Church, a role in which his considerable talents can be shared widely among Christians in the United Kingdom, and through which the Methodist Church will continue to benefit.

***RESOLUTION
94/5
The Council thanks John Ellis for his work as Secretary for Team Operations and wishes him well 
in his future life and ministry. 

