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Methodist Heritage Committee: 
Progress report on new deposit and service level agreements with the John Rylands Library, part the University of Manchester Library, and the School of Oriental and African Studies Library, University of London

Basic Information
	Contact Names and Details
	Jo Hibbard, Methodist Heritage Officer T: 020 7647 5257 E: hibbardj@methodistchurch.org,.uk

Philip Thornborow, Liaison Officer for Methodist Archives 
E: thornborowp@methodistchurch.org.uk

	Status of Paper
	 Final

	Action Required
	Decision

	Draft Resolutions


	4/1
The Council approves the recommendations of the Heritage Committee in respect of developing partnerships with the University of Manchester Library (specifically in relation to the Methodist Archives and Research Centre (MARC) at John Rylands) and the School of Oriental and African Studies (SOAS) Library, University of London (in relation to the Methodist Missionary Society (MMS) collections), to improve access to, and promotion of the Connexional archive collections as set out in this report.
4/2
The Council approves the process set out in this report for completing the renegotiation of deposit and service level agreements with these libraries and delegates the Assistant Secretary of the Conference to approve and sign the final agreements .


Summary of Content
	Subject and Aims


	Re-negotiation of the deposit and service level agreements with the two academic institutions where Connexionally-significant archives are held. New agreements aim to define the services that the Methodist Church pays for in respect of the collections, and to improve access to the collections – in situ, by exhibition and digitally. 

	Main Points


	1. Background

2. Key issues and recommendations

3. Process for finalising the agreements and annual review

	Relevant Documents 
	MC/09/21 

	Consultations
	John Robinson, Director of Library & Information Services, and Susannah Rayner, Head of Special Collections at SOAS Library, University of London
John Hodgson, Collections and Research Support Manager (Manuscripts and Archives), and Rachel Beckett, Head of Special Collections at The John Rylands Library, part of the University of Manchester Library

This paper has been shared with Connexional Team colleagues in World Church Relationships, Discipleship & Ministries, and Administration.


Summary of Impact 

	Financial


	Confirmed: Annually determined fees will be agreed with each institution for the services to be received. Additional joint funding bids may be advantageous for specific projects outside the scope of those routine services.

	Legal 
	Confirmed: Scrutiny of the agreements.

	Wider Connexional


	Confirmed: Aiming to encourage national and international Methodist engagement with the Church’s archives, eg by ministerial candidates, ordained and lay academics; and to ensure wider general knowledge among Methodist congregations to support developing identity, for mission planning and developing outreach.

	External 

(e.g. ecumenical)
	Confirmed: Encouraging the widest possible professional awareness of the collections, eg through the Religious Archives Group; and to ensure wider general knowledge among researchers, heritage enthusiasts and family historians.  

	Risk
	Likely: Loss, damage and/or reduced access to the Church’s Connexionally-significant (and in many cases nationally-important) archives and historic printed book collections. 
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1. Background
1.1
In 2009, the Council approved a process for updating the 1977 agreement between the Methodist Church and the School of Oriental and African Studies (SOAS) Library at the University of London concerning the deposit of the Methodist Missionary Society (MMS) archives. This was proposed by the Connexional Team and the former Archives and History Committee, whose oversight responsibility has been assumed by the Heritage Committee since 2010.
1.2
Draft agreements were drawn up, but during an impasse in the negotiations concerning queries on these drafts, the SOAS senior management withdrew from the negotiation of the existing documents. They have recently tabled a new set of draft documents. 
1.3
The new SOAS draft agreements reflect the structure of similar draft agreements that have been tabled in the meantime by the John Rylands Library, part of the University of Manchester Library (UML), after discussions about a schedule for the transfer of modern Conference records from Methodist Church House (which is not stipulated in the existing 1977 agreement), brought to light issues concerning the management of the historic Connexional collections at UML. 
1.4
The Methodist Church’s existing agreements with both institutions assume that the Church’s financial contributions were being made, at our discretion, to pay the salary cost of a dedicated archivist for each institutional collection. Restructuring in both institutions has made this impossible. 

1.5
The Council should note that the Church does not pay – and never has paid – to deposit its records in any institution. At both the UML and SOAS Library the collections are maintained in high quality, BS5454 standard, library and archival storage.
1.6
The deposit and service level agreements now tabled by both institutions are based on their standard agreements. The service level agreements aim to outline the ‘additional’ support and services provided in relation to our collections: conservation, additional cataloguing, preparation of items for loan, promotion as a research resource, and for providing the Church with professional advice, including annual reporting and representation at the Heritage Committee.  
1.7
In return for these additional services, the Church currently pays £30k pa to UML (from the Methodist Church Fund, as these services should encompass ongoing receipt of ‘new’ Connexional records for archiving, as well as care for the historic collections) and £25k pa to SOAS (from the Fund for World Mission, as these services relate to MMS records).
Key issues and recommendations

2. 
Staffing

2.1
When their internal structures allowed that a dedicated archivist was allocated to each of the Church’s collections, in neither institution was that staff member managed by, or responsible to, the Methodist Church under the terms of the existing 1977 agreements. 

2.2
While extremely expert staff remain working on the Methodist collections, restructuring at both UML and the SOAS Library means that there are no longer, and are unlikely to be for the foreseeable future, dedicated archivists available for the individual collections (except where any future joint additional fundraising for special projects might employ dedicated staff for the duration of the work). 
2.3
It should be noted that, given the move to full economic cost accounting in Higher Education, each payment made for the Church’s archives would now be considerably less than half the cost of employing 1FTE professional archivist.
2.4
Both libraries aim to signpost enquirers to a range of resources that will support their research across a number of collections and disciplines and so the staff is working across the special collections. For example, at UML the staff specialises by format, ie printed books, or manuscripts. This approach is now standard practice in academic libraries.

2.5
One advantage of this approach is that less skilled work can be passed to less experienced and less costly staff, and frees up the archivists to handle more complex work.
2.6
Both institutions wish to emphasise the team effort by a range of specialist staff from which the Church benefits, eg conservators, exhibition and outreach officers, cataloguers and IT systems staff.

Access – in person, through exhibitions, in the virtual environment

Access – in person
3.1
Anecdotally, the institutions holding our Connexional collections have been accused of elitism and unhelpful attitudes. Neither library recognises itself in this description: the John Rylands Library has been awarded for its customer service and as best large visitor attraction in Manchester, while the SOAS Library will be developing an enhanced public enquiry service in 2013. They are keen to investigate and resolve any future complaints.
3.2
The Heritage Committee believes that the problem is largely one of a mismatch of expectations on both sides: a gap the libraries are keen to help bridge. 
3.3
The Committee does not believe that any ‘special collection’ library in an academic institution would offer a ‘lending library’ style counter service for enquiries or the opportunity for visitors to ‘browse’ the physical collections. Nor is it realistic to think that if the collections were housed on Methodist premises this would be different. The staffing demand that such intensive service requires, both to assist with research and to supervise access to the stacks to protect the fragile items and maintain order, would be too costly to contemplate, and/or seriously compromise any management and promotion of the collection (such as cataloguing, digitising or preparation of material for exhibition) that the available staff would have the capacity to achieve.
3.4
The Heritage Committee believes that it is reasonable to expect the institutions to:

· Provide help for first time users

· Provide written and online guides for users

· Provide accurate lists and catalogues

· Respond in a timely fashion to research enquiries

· Allow pre-ordering of material (to be viewed in person)
· Share with the Heritage Committee their Key Performance Indicators (KPIs), and mutually agree priorities in relation to the collections
· Collaborate on promotional activities 
3.5
For its part, the Heritage Committee proposes to undertake a concerted process of information dissemination and education for the Church and wider potential audiences, supported by the libraries, to show enquirers how to access the catalogues and to outline the procedures for requesting to view items from the collection, starting by posting this information, already available on the libraries’ websites, on the Methodist Church and Heritage websites. 
3.6
Through our own FAQs we will advise enquirers on how best to satisfy their own information needs, which may not always require use of the Connexional archives.

3.7
It is a fallacy that the archive collections are not freely accessible to all bone fide researchers, but due to the nature of the institutions caring for them, readers’ tickets are required. Which tickets are accepted (eg SCONUL) and details of how to obtain a ticket, if necessary, will also be advertised on the Church’s websites. Monitoring interest in the collections in this way is helpful both to the Methodist Church and the institutions.
3.8
Discussions have begun with the libraries about making the collections more widely available through providing volunteering opportunities.
Access via exhibitions
4.1
Both of the libraries and the Heritage team are keen to develop non-traditional access, such as collaborating on static or touring exhibitions including items in the collections. The Heritage Committee’s 2013 travelling display will celebrate the 200th anniversary of the founding of the Leeds Methodist Missionary Society and will feature stories and images from the SOAS collections.
4.2
Due to the unique and fragile nature of many of the ‘treasures’ of the collections, loans for display require a significant notice period for appropriate prior conservation and security to be arranged. Routinely UML requires six months’ notice for preparing material for exhibition, but a short-term loan may only need a month’s notice. If ‘wear and tear’ results from loans by the Church, loaned items may not be received back into the collections until restoration has been undertaken at the Church’s expense.
4.3
However, in many instances it is not appropriate or necessary to loan a ‘real’ item; thereby (and undesirably) removing it from the research collection. Instead it may be more appropriate for the libraries to provide exhibition-quality facsimiles or even just a high-quality digital image. The Heritage Committee will work with the libraries to develop a smoother process for identifying and obtaining such resources from them. 
4.4
While desirable to develop, it should be noted that major exhibitions routinely cost many thousands of pounds and take many staff hours to prepare. In most cases in ‘secular’ museums and archives, additional grant-funding is sought to support exhibition development, which can mean planning takes several years while funds are secured. UML is presently planning the 2015 exhibition programme.
Access through digitisation

5.1
The Heritage Committee warmly welcomed references to virtual resources and learning environments in the development of the Discipleship & Ministries Learning Network. Undoubtedly there is a growing expectation among ‘hobby’ researchers and, increasingly, with some academics, that all the archives they are interested in will be readable, probably transcribed to item level, and freely available on the internet. This remains entirely unrealistic, due to the volume of work and cost involved.

5.2
However, the Heritage Committee strongly recommends increasing access to the Church’s archives via digitisation projects, and the promotion of those resources that are already online, such as the letters of John Wesley.

5.3
It should be noted that the University of Manchester leads the development of virtual resources and learning environments within the UK Higher Education sector.

5.4
Most of the digitisation of Methodist material has been hosted in the USA to date, with the focus being on the Wesleys and their circle. Links have been made to this material from the UML website, but this information should also be added to the Methodist Heritage web pages.

5.5
We note that American initiatives have also led to over 5000 out-of-copyright printed books on Methodism, including many key texts, being available free to view on the internet.

5.6
In this country, all the Minutes of Conference for 1744–1932 that exist, and the Wesleyan and Primitive Methodist Periodicals, have been digitised by a commercial company, Microfilm Academic Publishers, and are available to both institutions and individuals for a modest subscription. Those Minutes that exist for 1744–98 and those of the Wesleyan Methodist Conference for 1799 to the 1890s are also available free on Internet Archive. 

5.7
To date, none of this digitisation has been done by the Methodist Church, or by UML on behalf of the Church: it was done by American libraries in a collaborative project to digitise out of copyright material, or by a commercial organisation given access to out of copyright material held by the Library of the Wesley Historical Society. 
5.8
UML is currently undertaking the digitisation of Primitive Methodist Magazines not available elsewhere. 
5.9
There is undoubtedly scope for collaboration with the libraries that will extend access to the Methodist collections digitally, but may require additional funding.
5.10
Digitisation of the Methodist collection at UML is currently in the form of high quality images, suitable for use in exhibitions, available via their ‘LUNA’ system. There are currently about 1600 such images. SOAS has concentrated on digitising the 541 glass slides in the MMS collection. The Heritage Committee will work with both institutions, through an annual review of the Service Level Agreements, to identify future priorities and projects, which may require additional funding bids. The Heritage Committee has previously supported bids by the institutions for national funding.
6.      Modern record management
6.1
Since 2000, and well before the ‘Team Focus’ reconfiguration, there has been no professional archivist employed in the Connexional Team. 
6.2
Both UML and SOAS are keen to sign new agreements upon which to develop a renewed partnership with the Methodist Church and to offer their professional expertise to help develop projects and policies to improve modern record management and to support the conservation and promotion of the historic archives as mission resources.
6.3
The Methodist Church and UML should develop a Collecting Policy to define what is retained and/or actively acquired to develop the collections in the future, and what the appropriate process is for disposal.
6.4
The Heritage Committee will work with the institutions to identify priorities for the cataloguing of recently transferred material. 
6.5
The UML is developing systems to manage the archiving (‘ingesting’) of electronic records, particularly those ‘born digital’: a new and rapidly developing challenge for the Church and the libraries.
6.6
Although not strictly ‘modern’ records, SOAS is open to developing a joint project that will see the transfer of the MMS backlog from the basement of Methodist Church House, but this may require additional fundraising.
Ownership and exit strategy

7. Ownership
7.1
Most institutions do not encourage long-term loans and prefer items to be gifted to them. Thus, they can do with them as they see fit and invest in them, secure in the knowledge that, once conserved at the expense of the museum or archive, the donors will not withdraw the items for their own purposes.
7.2
It is not proposed that the Methodist collections should be gifted to the institutions concerned. The Connexional collections are the property of the Methodist Church and under the terms of the proposed new deposit agreements would continue to be deposited on long-term loan with the relevant academic institutions’ libraries, albeit with no expectation of removal. Financial penalties would apply if the collections were removed, for the reasons given above; ie that considerable value has been added to the collections whilst they have been in professional care.
7.3
Should the managing trustees wish to sell the collections, however, the institutions where they are currently deposited would be given first refusal to purchase them under a suitable notice period for fundraising.

7.4
Retaining ownership allows the Church to work with the libraries on managing and using the collections in ways that further the Church’s priorities and aspirations to use the collections for discipleship.
8.       Copyright

8.1
Both institutions have requested that TMCP delegate copyright management in the collections to them.

8.2
The Heritage Committee would recommend supporting this proposal, providing that:

· any reproduction requests are notified to the Church for information, and in advance of granting permission in the case of commercial interests so the suitability of any product association can be agreed;

· any small income stream created is used, after covering administration costs, to develop the Methodist collections.

9.       Insurance

9.1
Since the UML and SOAS Library do not own the Methodist collections, they have no asset value to these institutions and so they do not insure them for total loss at market value. Few cultural institutions owning valuable collections would fully insure anyway, due to the prohibitive premiums and the fact that the value to the owner usually lies in what is unique and not the object per se: eg another letter between mother and son would not replace for the Methodist Church a letter of Susanna to John Wesley. 
9.2
Although not obliged to insure or be bound by our insurance arrangements, SOAS’s ‘contents’ insurance, for example, would provide for limited renovation, eg in the case of water damage following fire, or loss, eg in the case of a one-off theft.
9.3
It is accepted by the institutions that the Heritage Committee may choose to recommend that the Council insures a small number of particularly valuable items. 
9.4
The borrower would be required to insure items in transit and for conservation in case of damage on removing them from the collections for exhibition.
10.     Exit strategy
10.1
Technically, items are added to the collections by donation to the Church and then they are deposited on loan to the institutions (even though this process may all be handled by the receiving institution). 
10.2
Concerns have been expressed about the difficulty of identifying and extracting the Church’s collections should that be desired. 
10.3
However, the existing agreements include schedules which clearly describe the original deposits, and both institutions have recently confirmed that the collections continue to be clearly defined in their records and stores. 
10.4
The Methodist Archives & Research Centre Collection catalogue (UML) is available online, and provides a full description of the 1100 collections and their provenance. It is standard practice to accept the papers of individuals (as opposed to those of the Methodist Church) as gifts to UML, and that UML has also chosen to enhance the secondary printed book collections by gift or purchase. It would be this material, of which the printed books would be replaceable, that would be retained were the rest of the MARC collection removed from UML by the Methodist Church.
10.5
In the case of the MMS collection at SOAS, records of the original and subsequent deposits exist. The SOAS policy towards personal papers has changed over time, but the  majority were accepted as deposits or gifts to the Methodist Church. 
11.      Process for finalising the agreements and annual review
11.1 
Annual reporting and review
i. Both libraries will undertake to report annually to the Heritage Committee on the use and promotion of their Methodist collections in the previous academic/Connexional year (probably in October).

ii. The libraries will invite recommendations annually from the Records Practitioners’ Forum on priorities for proposals on cataloguing or other work on or with the collections, such as exhibitions, in the forthcoming academic/Connexional year (probably in June). 

iii. Where the desired work plan falls outside the capacity that the Church’s funding contribution provides, it is acknowledged that additional fundraising may be required, such as making joint grant applications.

iv. The agreements will be reviewed and renewed in full every 5 years.
11.2
Final negotiation and scrutiny

v. The draft agreements have been tabled by the relevant institutions and queries have been raised by Connexional officers and former members of the Archives and History Committee Executive, as well as the present ‘Records Practitioners’ Forum’, an expert advisory group for the Heritage Committee. 
vi. Anticipating increased requests to access our archives by the evolving Learning Network, members of the Discipleship & Ministries Cluster have been invited to comment on the agreements.

vii. Once outstanding queries are resolved and detailed negotiations with the institutions completed, the documents will be submitted for legal scrutiny and for approval by the Heritage Committee.

viii. It is proposed that Council delegates to the Assistant Secretary of the Conference responsibility to approve and sign the finalised agreements. 
***RESOLUTIONS:
4/1.
The Council approves the recommendations of the Heritage Committee in respect of developing partnerships with the University of Manchester Library (specifically in relation to the Methodist Archives and Research Centre (MARC) at John Rylands) and the School of Oriental and African Studies (SOAS) Library, University of London (in relation to the Methodist Missionary Society (MMS) collections), to improve access to, and promotion of the Connexional archive collections as set out in this report.

4/2.
The Council approves the process set out in this report for completing the renegotiation of deposit and service level agreements with these libraries and delegates the Assistant Secretary of the Conference to approve and sign the final agreements.
