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MC/13/07
Forming the Discipleship and Ministries Learning Network
THE WORK OF THE IMPLEMENTATION MANAGEMENT TEAM AND THE IMPLEMENTATION EXECUTIVE

1
Since the October meeting of the Methodist Council, the Discipleship and Ministries Learning Network Implementation Management Team (IMT) (see MC/12/81, paragraphs 26-28) has met in full on two occasions, in addition to meeting in smaller groups and electronically on a far more frequent basis. The Implementation Executive (see MC/12/81, paragraphs 29-33) has met once for a day-long meeting. 

2
At its December 2012 meeting, the Implementation Executive was able to review the progress made by the IMT on the 13 development strategies (see MC/12/81, paragraph 25), commending the timely progress made with regard to the majority of the development strategies, and noting the delay and rescheduling required for two of the development strategies (see paragraphs 10 and 16 below). 

3
The Implementation Executive was also able to consider the second part of its mandate. As well as overseeing the work of the IMT, the resolutions of the October 2012 meeting of the Methodist Council directed the Implementation Executive to assume the delegated governance responsibilities previously undertaken by the Hartley Victoria College Executive Committee, the Methodist International Centre Management Committee and the York Institute for Community Theology Governing Body. The Implementation Executive was able to reflect on the ways in which it intended to exercise these responsibilities, and on the ways in which the Implementation Executive would be able to exercise similar responsibilities for other trusts and institutions, should the Council wish to direct it to do so.
4
The remainder of this report focuses on the 13 development strategies, providing an update about each strategy and the progress made so far.

THE DEVELOPMENT STRATEGIES: AN UPDATE ON EACH DEVELOPMENT STRATEGY

5
The sub-sections below outline the progress made by the end of December 2012 to implement the development strategies. Each sub-section begins with a short narrative description of the strategy. 
6
Goal and pathway development 

6.1
Development strategy summary: The Network’s core purposes are (a) discipleship development, (b) ministry development, (c) church and community development and (d) scholarship, research and innovation. Flowing from these core purposes, work will be undertaken to set out the pathways, opportunities, programmes and resources which will be made available and supported by the Network.

6.2
A draft outline is being prepared, to be scrutinised in the first instance by the January meeting of the IMT, of the nature and range of the pathways, opportunities, programmes and resources which will be made available and supported by the Network. Priority will be given to the early goals identified in the Conference report, including pathways for the initial and ongoing formation and training of Local Preachers and Worship Leaders, working towards a launch of sample modules in the summer of 2013. An emphasis will be placed on accessibility, so that as much material as possible can be used within a number of different contexts – for example, within a small group setting, in the context of a Local Preachers’ Meeting, as a seasonal study course, as part of a sermon series, as a day event organised across a circuit, district or region, or through a virtual learning environment. In the light of a request by the September 2012 meeting of the SRC to reconsider the scheduling of some of the work associated with this development strategy during September-December 2012, a consultation proposed for November 2012 has been rescheduled to take place after the January meeting of the IMT.

6.3
Conversations are ongoing with the Church of England and the Common Awards Working Group regarding a common suite of higher education awards for student ministers (for further information about the Common Awards, see The Fruitful Field Project Conference report, paragraphs 148-156). A number of Methodist tutors are scheduled to contribute, during the early months of 2013 and alongside Anglican colleagues, to preparatory work across various disciplines. It is hoped that a report about the constitutional structure of the Common Awards will be brought to the April 2013 meeting of the Methodist Council. The IMT and the Implementation Executive are grateful to colleagues in the Church of England for their ongoing collaboration in this important initiative.
6.4
There is a need “to ensure that current strengths and good practice across the Connexion are protected, developed and retained” (The Fruitful Field Project Conference report, paragraph 186) and that the Network’s pathways, opportunities, programmes and resources build on work developed within existing sponsored institutions, by district and regional officers, and by the Connexional Team. To enable this to happen, a review of existing learning and development opportunities and resources has been launched. The review hopes to capture current strengths and good practice across a range of opportunities and resources, including workshops, courses, conferences, development programmes and activities, academic programmes, events and initiatives, hard copy or online learning resources and materials, as well as sets of learning relationships, such as formal coaching or mentoring, consultancy, and action learning sets / reflective practice groups. The review aims to enable the IMT, working in consultation with others, to share materials, highlight strengths, draw on experience, reflect on practice, and shape a future in which there is coherent, comprehensive, transparent and accessible provision across the Connexion. The review is being undertaken in the first instance within the Connexional Team and with district and regional officers (Training Officers, District Development Enablers, Scottish and Welsh learning and development staff and District Evangelism / Mission Enablers) before being widened to include tutors at learning institutions. 

6.5
A draft specification regarding scholarship, research and innovation (SRI) has been prepared and reviewed by the December meeting of the Implementation Executive. A Connexion-wide consultation process will be launched during January 2013 to inform the process of establishing SRI priority fields for the first five years of the Network’s life. Members of the Methodist Council, alongside a number of others across the Connexion, will be asked to contribute to this public consultation process.
7
Circuit level development

7.1
Development strategy summary: A crucial element of the Network is its commitment to supporting formation, learning and development within the lives of circuits and local churches. Through drawing on current strengths and good practice across the Connexion, as well as identifying necessary cultural and organisational changes, proposals will be developed to nurture learning circuits and local churches. Work will also be undertaken to design practice-based formational pathways for a number of those preparing for ordained ministry.

7.2
A draft specification for a practice-based formation scheme for ordained ministry has been prepared, and was reviewed by the December meeting of the Implementation Executive. The draft specification has also been circulated to expert staff across the Connexion with a set of questions to generate insights and comments. The Ministries Committee has commented on the draft document, and it will return to the January 2013 meeting of the committee. Insights and comments will also be invited at the January 2013 meeting of District Chairs. A Connexion-wide consultation process about the draft specification will then be held during February 2013, prior to the preparation of a revised specification for presentation to the April 2013 meeting of the Methodist Council.
7.3
A draft vision document for learning circuits and local churches has been prepared, and has similarly been circulated to expert staff across the Connexion with a set of questions to generate insights and comments. Further work will be undertaken on the vision document in the light of the comments received, prior to a further Connexion-wide consultation about this important developmental area.
8
Regional level development

8.1
Development strategy summary: Working with the Methodist Council’s Larger than Circuit Working Party, the regions across which the regional staff teams will be deployed will be identified. Alongside this work, consultations will be undertaken to identify potential gathering spaces for formation, learning and development across the Connexion. 

8.2
The Ministries Committee and the Methodist Council’s Larger than Circuit Working Party have, at their meetings since the 2012 Conference, reaffirmed their desire to work closely together to propose the regions across which the regional staff teams will be deployed. This desire to work together in this way does not pre-judge any recommendations regarding regional ways of working which the Larger than Circuit Working Party may wish to make, but recognises that there would be great benefits in ensuring complementarity between the Network’s regions and any other regional configurations within the life of the Connexion. Positive discussions about the principles underlying possible regional configurations, and about potential regional configurations themselves, have taken place at the September 2012 meeting of District Chairs, at meetings of the Forums of the Regional Training Networks (RTNs) and at a meeting of the Chairs of the RTNs. Commended regions will be presented to the April 2013 meeting of the Methodist Council, in the context of further work being undertaken on the next development strategy, staff team development.
9
Staff team development

9.1
Development strategy summary: Careful processes will be put in place to establish the new staff team. These will be rooted both in a thorough and detailed understanding of current staffing arrangements across a number of bodies and institutions, as well as in a thorough exploration of potential job descriptions, person specifications and terms and conditions for new posts.

9.2
Preparatory work to enable the formation of the staff team has been undertaken, including consultations with a number of existing expert staff. A briefing document, which included a broad timeline to November 2013, was circulated to expert staff across the Connexion at the end of October. Meetings of the Forums of the RTNs and a meeting of the Chairs of the RTNs have enabled a broad and helpful discussion about a number of important issues which will need to be addressed prior to a presentation of the fully-developed shape of the proposed staff team and the immediate processes for forming the staff team to the April 2013 meeting of the Methodist Council.
10
Two centre development
10.1
Development strategy summary: A campus development strategy will be drawn up, based on a coherent understanding of the future demands which will be made of the premises at Cliff College and the Queen’s Foundation. Collaborative ways of working across both centres will be thoroughly explored and consolidated ventures developed in time for the 2014/2015 connexional and academic year.

10.2
A draft campus improvement strategy for the two centres is being prepared. This work is taking place in the context of further necessary work to clarify the role and contributions of the two centres to the life of the Network. 

11
Virtual space development
11.1
Development strategy summary: A virtual space strategy will be drawn up, followed by detailed specifications for new online provision.

11.2
The phasing of this development strategy means that, in accordance with that phasing, only limited work has been undertaken so far. A draft specification for a virtual learning environment is being prepared. Discussions with the Ministry Division of the Church of England have identified the possibility of close collaboration in this area, and this possibility is being actively explored.

12
Ecumenical and World Church engagement 

12.1
Development strategy summary: Following an audit of potential ecumenical and World Church strategic partnerships, formal approaches will be made to strengthen existing relationships and forge new ones in order to ensure deep and sustainable sharing and collaboration.

12.2
The phasing of this development strategy means that, in accordance with that phasing, only limited work has been undertaken so far, though, as indicated under various headings above, collaboration with ecumenical partners is an implicit part of a number of other development strategies. Further discussions with ecumenical partners and with representatives of Partner Churches and their seminaries are scheduled for early 2013. Discussions at meetings of the Forums of the RTNs have identified the importance of a robust audit of the (ecumenical) Regional Training Partnerships with which the Methodist Church has associations.

13
Higher Education Institutions and Methodist identity engagement
13.1
Development strategy summary: Consultations with the Methodist Heritage Committee and the Oxford Centre for Methodist Church History will build on submissions already made by both bodies during The Fruitful Field consultation period. Following the direction of Notice of Motion 102, proposals will be set out to “develop and promote relationships with university theological departments and the opportunities already available to further Methodist scholarship for the benefit of the whole Church.”

13.2
The phasing of this development strategy means that, in accordance with that phasing, only limited work has been undertaken so far. This work has included substantive discussions with representatives from the Methodist Heritage Committee. The committee prepared a report for the December 2012 meeting of the IMT, and will be having a substantive discussion at its next meeting (March 2013) about the possibility of closer links between its areas of responsibility and the work of the Network.

14
Brand and communication development
14.1
Development strategy summary: Detailed work will be undertaken on the best ways of communicating within and across the Network. This will include work on the best ways of developing pathways, opportunities, programmes and resources which can truly be accessible, contextual and responsive, and developed in dialogue with local communities. A resulting brand specification and strategy will be developed and implemented.

14.2
The phasing of this development strategy means that, in accordance with that phasing, only limited work has been undertaken so far. This work has focused on the preparation of a draft specification in collaboration with the Communications Team of the Connexional Team. District Chairs have been invited to nominate a link person from each district to assist with the development of this important work over coming months.
15
Direction and narrative development

15.1
Development strategy summary: With a horizon of 2017 in mind, proposals for the overall direction of the Network over this period of time will be developed, alongside a positive and hope-filled narrative for the Network and the contribution which it can make to the mission and witness of the Church.

15.2
The phasing of this development strategy means that, in accordance with that phasing, only limited work has been undertaken so far. This work has included the preparation of an introductory leaflet to the work of forming the Network, which was circulated with the autumn stipend mailing. The leaflet focuses on some ‘snapshots from 2017’, which aim to offer four examples of ways in which the Network will be contributing to the life of the Methodist Church at the grassroots level by 2017. This information is available on the Church’s website, at www.methodist.org.uk/thenetwork.

16
Governance structure development
16.1
Development strategy summary: An outline of the governance structure will be developed, and a proposed constitution brought to a future meeting of the Methodist Council.

16.2
Initial advice has been sought, and a link drawn to the further work identified as being necessary as outlined in paragraph 10.2 above. Further work will be undertaken during the early months of 2013, in close collaboration with the Governance Support and Finance Teams of the Connexional Team, prior to the preparation of a report to the April 2013 meeting of the Methodist Council.
17
Network Fund development 

17.1
Development strategy summary: Business plans will be developed for those institutions designated as income-generating institutions to support the wider activities of the Network. Work will also be undertaken to explore fundraising activities and applications to external grant-making bodies to support the Network’s activities.

17.2
The Implementation Executive has reviewed preliminary work to establish business plans for institutions designated as income-generating institutions to support the wider activities of the Network, and will re-examine further work at its January 2013 meeting.
17.3
Budgeting for the Network’s activities during 2013/2014 will form part of the Connexional Central Services Budget forming processes. The overarching operational budget for the Network remains as outlined in the documentation. It is likely that the 2013/2014 and 2014/2015 operational budgets will have a transitional character. However, it is expected that the Network’s portion of the Connexional Central Services Budget will be able to participate alongside the remainder of the Connexional Central Services Budget in three-year budgeting projections as part of the forthcoming budgeting exercise.

17.4
Work is being undertaken to establish a risk register for the work of the IMT and an indicative risk register for the established Network. A report is also being prepared to outline the financial control mechanisms which will be put in place by the IMT. Close attention will be paid both to internal financial controls and to dealings with third parties during a time of significant change.

18
Decommissioning and transitional activities
18.1
Development strategy summary: Careful work will be undertaken with those responsible for existing institutions, centres, colleges and networks regarding decommissioning and transitional activities. Particular attention will be paid to ensuring the quality of the formation of existing student ministers at a range of institutions, centres and colleges during a potentially difficult time. Care will also be taken to support those candidating during the 2012/2013 connexional year.

18.2
The Ministries Committee has recognised the need to provide greater levels of pastoral support for some learning institutions during a time of transition and closure. Members of the committee will be making themselves available for visits and as a point of pastoral contact. 

18.3
Discussions with learning institutions and the Forums of the RTNs are ongoing in order (a) to establish likely transitional costs during 2013/2014 and 2014/2015 which arise from the need to meet operational costs during a time of winding down existing operations, and (b) to establish protocols for the use of reserves / unspent income currently held as locally-controlled funds. Transitional costs (met from the Fund for Training) remain likely to fall within the projected budget.

18.4
A document outlining the formational pathways which will be available for candidates for ordained ministry who are currently candidating has been prepared and circulated to all candidates, District Candidates’ Secretaries and District Chairs. As well as outlining the two mainstream pathways which will be available, the document invited candidates to attend connexional Open Days, which were held at the Queen’s Foundation on two days during December 2012. The Open Days, which were supported by staff from the Connexional Team, the Queen’s Foundation and from elsewhere across the Connexion, were positive events, and the feedback received has been very encouraging.
***RESOLUTION

7/1.
The Council receives the report.
