









MC/13/16

Methodist Church House Management Committee

 
Terms of Reference

Basic Information

	Contact Name and Details

	Nick Moore, Head of Support Services, mooren@methodistchurch.org.uk, 020 7467 5159

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolutions


	16/1   The Council approves the memorandum of terms of       management for Methodist Church House.


Summary of Content

	Subject and Aims
	To clarify the terms of management of Methodist Church House. 

	Main Points


	The Methodist Church House Management Committee does not currently have any terms of management detailing their role and responsibilities in respect of Methodist Church House.

The memorandum confirms the delegation of the Methodist Council’s managing trustee responsibilities to the Management Committee and sets out the Committee’s responsibilities in relation to the management of Methodist Church House.



	Consultations 


	Strategy and Resources Committee 
Methodist Church House Management Committee


MC/13/16

Memorandum of Terms of Management

for Methodist Church House
Definitions
“the Building” 

Methodist Church House, 25 Marylebone Road, London, NW1 5JR

“the Scheme” 

Charity Commission Scheme dated 4 March 1998

 “the Committee”
The Management Committee of Methodist Church House

(1) The Building is vested in Trustees for Methodist Church Purposes as Custodian Trustees for the Methodist Centenary Hall Trust and upon the model trusts contained in the Methodist Church Act 1976.

(2) The Building is held for the purposes of the Methodist Church as defined in Section 4 of the Methodist Church Act 1976.
(3) Pursuant to the Scheme, the Methodist Council are the managing trustees of the Building.
(4) The Methodist Council have the power under the Scheme to delegate their managing trustee duties and responsibilities to a committee.  The Methodist Council have exercised this power and delegated their managing trustee responsibilities for Methodist Church House to the Management Committee of Methodist Church House.
(5) The Committee shall henceforth exercise all the powers, duties and responsibilities of managing trustees as provided for by the Scheme.  The Committee shall exercise these duties under the oversight of the Methodist Council, and in compliance with the Constitutional Practice and Discipline of the Methodist Church (CPD) and any other statutory or legal duty or provision in respect of the Building and any trust assets held in connection with it.
(6) The Committee shall have particular responsibility for the following although the below is not a definitive list:-
a. Use of Premises

Ensuring the property is used for the advancement of the Methodist Church purposes in accordance with the Constitutional Practice and Discipline of the Methodist Church and to determine the times and areas of use of any tenants or users of the Building and ensure the safety of all those using the Building.
b. Letting Arrangements

Be responsible for letting all such parts of the property from time to time that are not required by the Connexional Team.  Ensuring that appropriate legal and professional advice is obtained regarding the letting arrangement and the market rent.  
c. Repair and Maintenance

Be responsible for the maintenance and repair of both the inside and outside of the Building and ensure ongoing monitoring of the condition of the Building through regular checks and quinquennial surveys.  Any recommendations from the quinquennial survey must therein be addressed.  Any repairs or maintenance to be undertaken which may incur significant costs must be approved by the Methodist Council.
d. Rates and Utilities

Be responsible for the payment of all rates, charges and other outgoings payable in respect of the property.
e. Reporting

Annually report to the Methodist Council and when appropriate to the Strategy and Resources Committee.
f. Insurance
Ensure adequate buildings, contents and public liability insurance is in place for the Building and any other additional insurance considered appropriate.  
g. Legislation
To ensure that all relevant statutory legislation and regulations relating to the Building are complied with.
h. Health and Safety
To undertake an annual risk assessment of the Building and address any identified risks.     
i. General
Any duties and responsibilities that fall within the management of the Building.
(7)
The Committee has no power to sell or mortgage the whole of any part of the property or grant a Lease without the consent of the Methodist Council.  The Committee is permitted to make recommendations to the Methodist Council in respect of the Building.
(8)
All projects must be approved by the Strategy and Resources Committee in accordance with Standing Order 930.  The consent of the Methodist Council must also be obtained prior to any major works or alterations being undertaken that will result in significant expenditure.   
(9) 
The Committee shall ensure that they approve all expenditure made from the Long Term Renewals Fund and that appropriate records are kept of all expenditure.

(10)
The Committee shall ensure proper minutes are kept of their meetings.

(11)
Membership of the Committee:
a)
the Committee shall bring all nominations for a Chair of the Committee, to the Methodist Council for appointment;

b)
the Committee shall bring nominations for membership of the Committee, to the Methodist Council for appointment;

c)
the Committee shall have regard to the qualifications of those people being considered for nomination and seek to ensure as far as possible that the members of the Committee have a range of property related skills, qualifications and experience.

d)
Except for the Chair, each member shall be appointed for a period of no more than three years and may be re-appointed for a further period of up to three years.   No person shall serve as a member for more than six consecutive years.

e)
The Chair shall be appointed for a period of six years and may thereafter be re-appointed for a further three years.  No Chair shall serve for more than nine consecutive years.

f)
The Committee shall consist of not less than seven and not more than ten     members.

(12)
The Committee may regulate its own procedure.

(13)
The Methodist Council shall at all times have the ability to revoke, amend or alter their delegation of managing trustee responsibilities to the Committee.
(14) 
The terms of management for the Management Committee can only be amended with the consent of the Methodist Council.
***RESOLUTION
16/1   The Council approves the memorandum of terms of management for Methodist Church House. 

