
MC/13/20
Terms of Reference, Methodist Church Investment Committee

The Methodist Council is asked to approve the following terms of reference for the Investment Committee. 

PURPOSE 

A) 
To ensure the appropriate investment of the assets held in the restricted and unrestricted (designated and general) Funds of the Methodist Church as shown in the annual audited Accounts of the Methodist Church.

B) 
To supervise the management of cash included in the above accounts, taking into account projected cash flows, and the allocation of surplus cash balances for appropriate temporary or longer term investment.
MEMBERSHIP

Membership shall consist of no fewer than four and no more than six persons, including the Connexional Treasurers. The Committee shall normally be attended by the Director of Financial Operations and the Investment Manager of the Central Finance Board of the Methodist Church (CFB).

The Committee shall be appointed by the Methodist Council.

FREQUENCY OF MEETINGS

The Committee shall normally meet up to 4 times a year.

REPORTING

The Committee shall report annually to the Methodist Council and as necessary to the Strategy & Resources Committee of the Methodist Council. The report shall include:

· details of the membership of the Committee and the number of meetings held;

· a statement of the investments held, identifying the CFB investments and the investments managed by the Investment Committee and the investments managed elsewhere;

· a recommendation regarding the performance (both financial and ethical) and continuing use of CFB or other Funds;
· a statement of the current investment policy.

DUTIES
A) To ensure the appropriate investment of the assets held in the restricted and unrestricted (designated and general) Funds of the Methodist Church as shown in the annual audited Accounts of the Methodist Church, specifically:
1. To supervise the investment management of all the Funds and associated assets under the control of the Methodist Council.

2. To manage, on behalf of the Methodist Council, the Funds and assets agreed to be under the direction of the Investment Committee.

3. To liaise with other boards or committees that report to the Methodist Council on the investment management of Connexional Funds and associated assets, so as to ensure that all are subject to appropriate oversight and day to day management.

4. To receive reports on the investment management of Funds and associated assets held and administered by other bodies whose accounts are consolidated in the Methodist Church Accounts.

5. To advise, when requested, other Methodist bodies on the formulation of appropriate investment strategy and policy.

With regard to 1 above (the supervision of the investment management of all the Funds and associated assets under the control of the Methodist Council), the Committee is required 

i. To identify Funds that hold real property and other assets, (not CFB Funds or cash), distinguishing between investment assets and non investment assets.

ii. To understand the reason and authority for these holdings, and to ensure that the rationale for these holdings is reviewed periodically.

iii. To receive periodically a summary report of all assets in the Methodist Church Accounts, whether investment assets or not, showing the Fund to which the assets belong.

With regard to 2 above (the management of the Funds and assets under the direction of the Investment Committee), the Committee is required
i. To invest in a range of investment assets using, but not limited to, the Funds operated by the CFB.

ii. To review regularly the performance of the funds used for the management of assets, including those provided by the CFB, and make recommendation as to their continued use, employing appropriate market indices and taking into account the social, environmental and ethical position of the Methodist Church.

iii. To review the annual report of the Methodist Church’s Joint Advisory Committee on the Ethics of Investment (established to advise the CFB on ethical matters relating to investment), and to evaluate whether the CFB and other funds through which the investment assets under the control of the Methodist Council are held, operate a social environmental and ethical policy that is consistent with the aims of the Methodist Church. 

iv. To make decisions from time to time on the appropriate level of investment in the different types of CFB Fund.
v.  To hold and to authorise purchases and sales, in particular, 

· To receive regular reports on the overall value and distribution of the assets held in the CFB Funds.

· To receive periodic reports on the distribution of the assets of the individual restricted and designated Funds and of the general (Methodist Church) Fund which are held in the CFB Funds.

With regard to 3 above (liaison with the other boards or committees that report to the Methodist Council on the investment management of Connexional Funds and associated assets) the Committee is required 
i. To ensure that appropriate limitations and delegations are in place for the appropriate level of care and scrutiny to ensure proper management of assets and associated cash flows.
B) To supervise the management of cash included in the above accounts, taking into account projected cash flows, and the allocation of surplus cash balances for appropriate temporary or longer term investment, specifically:
1. To receive regular reports on the cash administered by the Connexional Team, its distribution between the major restricted and designated Funds and the general (Methodist Church) Fund, in particular,

· The current balances.

· The projected cash flows.

· Identifying the cash available for investment, to be shown as being in the ‘investment pool’, namely the cash held and available for investment. 
· Any releases or additions proposed for the investment pool.

· Any proposal for the management of short term cash balances
2. To authorise any inter-fund transfers that may be required in the course of cash management.
*** RESOLUTION:

20/1
The Council adopts the revised Terms of Reference for the Methodist Church Investment Committee
APPENDIX

A note on the management of investments held in the CFB Funds
1. 
Establish an appropriate investment policy for each of four types of investment, based on the length of time over which it is expected that the investment will be held.
Investment policy:

a) Long term (over 10 years), b) medium term (between 5 and 10 years) and c) short term (under 5 years).

[This use of the number of years that an investment is to be held corresponds broadly to the judgment to be made by trustees when drawing up an investment strategy, and reflects, inter alia, marketability, the costs of initial investment and subsequent disinvestment, risk appetite and investment volatility, the period over which returns from different asset classes can reasonably be projected and the restrictions, if any, on the use of the capital or other funds set aside for investment.]
For each of the three set out the asset allocation between the following asset classes: fixed interest (sterling denominated); equities (UK & Overseas); property and cash.

This can be presented in a table, showing the mid-point and a discretionary range around the mid-point.

2. 
For individual Funds, agree the appropriate investment policy for the assets of the Fund, depending on the uses to which the Fund is to be put and the length of time that the Fund is expected to be in existence.

3. 
For all Funds, align the investment distribution with policy and note any special cases.
4. 
For all Funds, review regularly the investment outlook and set investment allocation relative to the benchmark (i.e., the mid-point) in the light of judgment over prospective market movements.

5. 
For all Funds, adjust investments accordingly.  

