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Basic Information

	Contact Name and Details
	Andrew Thorneley, Connexional Manse Trustees (CMT) Chair


	Status of Paper
	Final


	Action Required
	Decision


	Draft Resolution
	24/1.    The Council accepts the report


	Alternative Options to Consider, if Any
	N/a



Summary of Content

	Subject and Aims


	Annual report of the duties of the CMT undertaken on behalf of the Council



	Main Points


	· The CMT managed the relevant properties in accordance with the instructions of the Council via SRC throughout the year

· During the year, one purchases and four sales were completed

· Two manses owned by the Lay Employees Pension Trust, but managed by the CMT were also sold during the year


	Consultations


	N/a




Summary of Impact 

	Financial
	All activities of the CMT are contained within the Connexional Central Services Budget


MC/12/24

Report from the Connexional Manse Trustees 
for the Year Ended 31 August 2012
1.
Constitution and Operational Guidelines
1.1. 
The Trustees were established by The Methodist Council for the management, maintenance and sale/purchase/lettings of manses for presbyters and deacons who are members of the Connexional Team or other people who the Methodist Council has asked the Trustees to house.  (See Methodist Council minutes 95.3.29; 96.3.18; 98.2.19; MC/03/05).
1.2. 
The Trustees continued to implement the” Connexional Manse Guidelines” and the 
 covering paper ”Decisions on Process” approved by the SRC on the 7thDecember 2010 (See para.1.3 of the Trustees’ Report to the Methodist Council for the year ended 31st August 2011).
2.
List of Trustees

Mr. Andrew Thorneley (Chair)
Mr. John Bailey
Mr. David Duxbury

Mrs. Hilary Porter

Rev. Dr. Stuart Jordan 

Mr. Peter Mills

3.
Trustee Changes

Although there have been no changes during the year, the Trustees will be giving serious thought to recruiting two new trustees to replace John Bailey and David Duxbury who have indicated their intention to retire at 31st August 2013.
4. 
Manse purchases, sales, leases, changes in occupation and ownership
The Trustees continued to be involved throughout this year not only in the management of some 31 Connexional manses but also in the purchase, sale and leasing of manses.
4.1
Manse Purchases
4.1.1
Purchase completed during the year


13th August 2012 £528,000 190, Headstone Lane, North Harrow, Middlesex for the Revd. Tim Harrison

4.1.2
Purchases in progress at 31 August 2012

83b, Westbury Road, New Malden, Surrey for the Revd. Stan. Brown

4.2
Manse Sales
4.2.1

Sales completed during the year



14th September 2011 £130,000 
(flat) 4, Whetstone Close, Edgbaston, Birmingham


11th November 2011 £240,000  
59, Albion Crescent, Lincoln.



24th April 2012 £1,450,000  
63, Quickswood, Primrose Hill, London.


14th June 2012 £405,000  
81, Taunton Lane, Croydon.
4.2.2
Sales in progress at 31 August 2012

30, Corvedale Road, Birmingham (sale completed November 2012).

19, Staindale Close, York.
4.3. 
Other Lettings

31, Foster Road Peterborough (Renewed to 31st August 2013 for the Revd. Dale Sherriff)  Rushdale Bakewell, Derbys. (Lease to Cliff College renewed to 31st August 2012 and thereafter from month to month, subject to review in May 2013).

30, Corvedale Road, Birmingham (tenancy surrendered June 2012 by Queens Foundation/ the Revd. Gary Hall. Sale completed November 2012).

11, Flambard Road, Harrow (tenancy from the CoE for the Revd. Tim Harrison surrendered 9th November 2012).


11, Burney Avenue, Kingston upon Thames (tenancy from Kingston University and the URC for the Revd. Stan. Brown until completion of the purchase of 83b, Westbury Road, New Malden-see para. 4.1.2 ante).
4.4 
Changes in Occupation

4.4.1. 
Following the move in September 2011 by The Revd. Tim Harrison from 11, Rockside, Bristol to take up a Chaplaincy Support appointment at Methodist Church House the decision on the future of this property as a Connexional manse  was delayed pending a decision as to whether any new Industrial Chaplaincy appointment would indeed be a Connexional appointment. The Trustees deeply regret that such decisions being outside their control resulted in this property remaining unoccupied for the rest of the Connexional year. However, they ensured that the property was maintained in reasonable repair and condition- mainly to the endeavours of the Local Contact, Ray Warren of Frome, to whom the Trustees wish to record their thanks. However, since the end of the Connexional year an appointment has been made that does not require a manse; the Trustees were informed of this appointment on 17th September 2012. Consequently, this manse will now be sold.
4.4.2. 
Following the Revd. Tony McClelland’s early retirement on health grounds, 35, Woodridge Avenue, Quinton, Birmingham will be occupied by the Deacon Sue Culver, Warden of the Diaconate Order.

4.5  
Transfer of Management.

 In May 2012 the day to day management of 27, St. James Road, Birmingham was transferred to the Methodist Diaconal Order, who now occupy both that property and the adjoining 26, St. James Road.
5.
Methodist Lay Employees Pension Fund (MLEPF)


At the direction of the Trustees for Methodist Church Purposes (TMCP) the Trustees continued to act, subject to below, as the Managing Trustees of the four manses owned by or on behalf of  the Trustees for Methodist  Connexional Funds (Registered) (TMCF) for the benefit of MLEPF,namely:-

1,Manor Drive,Wragby,Market Rasen,Lincs. LN8 5SL ( Lease to the Trustees renewed)

1, Crest View, Greenhithe, Kent DA9 9QY (Lease surrendered. Property sold in May 2012 by TMCF)

54,Tenbury Road, Kings Heath, Birmingham B14 6AH ( Lease to the Trustees renewed)

21, Park Road, Stretford, Manchester M32 8FE (Lease surrendered. Property sold in  March 2012 by TMCF)
6.
Model Trusts


The Trustees are indebted to TMCP and their Solicitors Pothecary,Witham,Weld (PWW) for their advice and expertise with regard to sale, purchase and lease transactions during the year.
7.
Financial Matters, Quinquennial Reports etc.

7.1
The funding for the purchases of properties as manses has been provided from the CMT capital fund held within the general Methodist Church Fund and/or the Fund for the Support of Presbyters and Deacons through the Finance Department at Methodist Church House. Sales are also channelled through the Finance Dept., liaising with TMCP.

7.2
At their meetings the Trustees have received Financial Reports from the Director of Financial Operations, Ms. Maureen Sebanakitta. They have reviewed maintenance programmes and monitored budget performance on capital and revenue expenditure (See the Income and Expenditure Statement for the y/e 31st August 2012 annexed)
7.3.
They have also monitored the carrying out of District Visits and Quinquennial Inspections, noting the reports and arranging for the recommendations for the repairs/specialist inspections agreed, to be implemented within the relevant timescale whenever practicable and reasonable. However, they decided at their meeting on the 30th May that District Visits would no longer be carried out in the London District due to the shortage of resources and in light of the additional oversight already provided by existing arrangements for Connexional manses.
7.4 
The Trustees have discussed with the Finance Department draft Terms of Business and a Pro-forma Invoice Information Request Form. The advice of the Church’s auditors has been obtained; discussions are on-going.
8.
Management Matters


The Trustees were also involved in the following:-

8.1
The implementation of the revised Property Consent Process with regard to major repairs/replacements and sales, purchases and leases.

8.2
The preparation for distribution of a revised Manse Log Book incorporating relevant extracts from the Schedule of Manses/ Trustees. 
8.3
The implementation of the British Gas Homecare 200 bulk-cover agreement for nearly all Connexional manses.
8.4.  
Given the increased difficulty of replacing Local Contacts, consideration will need to be given in the coming year to the possibility of alternative ways of working.

9.
Conclusion

9.1
The Trustees wish to record their gratitude to all the Local Contacts for the support they have given to ministers and their families and to the Trustees themselves. The Local Contacts, who are all volunteers, provide such a valuable link between the manse occupants and the Trustees and indeed the staff at Methodist Church House.
9.2
Finally, the Trustees wish to thank Nick Moore, Head of the Support Services and his colleagues in that Cluster, Maureen Sebanakitta in the Finance Dept. and their Administrator, Elena Ciccotelli for their commitment, diligence and hard work on behalf of the Trustees during the past year. 
9.3
Both Nick Moore and Julie Robinson-Judd, the recently appointed Connexional Property Co-ordinator attended all three of the Trustees’ meetings in September 2011 and January and May 2012 as part of the handover of his CMT role to Julie. The Trustees thanked him warmly for his advice, help and conscientious support over the last five years.
*** RESOLUTION    

24/1
The Council receives the report.

