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1. Introduction

1.1
Resolution 25/6 of the 2012 Conference stated that:-


The Conference:
a) 
appoints a Working Party to oversee arrangements for giving effect to the adoption of the Vision Statement and the Purposes of Mission, and the integration, where appropriate, of the work of MMS into the Methodist Church in Britain;

b)
 notes that the funds will continue to be subject to restriction ensuring their continued use for world mission and directs the Working Party to examine the restrictions applying to the specific bequests; and

c) 
directs the Working Party to report to the Conference in 2013 on its progress.

1.2
The Working Group has met four times to review relevant work being carried out by Connexional Team staff (in line with the Future Mission Together Report to Conference 2012: Agenda pp335-359) and to ensure the voices and concerns of Methodists within the British Connexion, Ireland and Partner Churches are being heard and fed into the discussion process.
2. Integration of MMS work into MCB
2.1
Since the early 1970s the day to day work of MMS has been fully integrated into the work of the Methodist Church in Britain (MCB) Connexional Team , initially through MCOD (Methodist Church Overseas Division),  and more recently the World Church Office and currently World Church Relationships (WCR). Since then, the MMS has existed in name and by virtue of its constitution, holding an AGM during the time of the Conference. It has also published a yearly report for general readership – the formal accounts and directors’ report being part of the TMCP/MCB accounts and annual report.
2.2          The Vision Statement and the Purpose of Mission Statement agreed within the Future Mission Together report at the 2012 Conference give strength and understanding to the continuing mission work with overseas Partner Churches. These set a clear framework for future work of the World Church Relationships team and the whole Church as it continues to engage in partnership work, exchange, encounter, prayer and giving across all ages and groups within Methodism. At the same time the Future Mission Together report underscores the concept that mission is one, whether in one’s own part of the world or another country. It is therefore clear that this ‘one mission’ is core to the very heart and soul of the Methodist Church in Britain.

2.3
In line with the MMS Constitution, The Methodist Missionary Society (Ireland) (MMSI) undertakes and conducts its work through the MMS as directed by the Irish Conference and in line with its Manual of Laws. As the functions of the MMS are currently carried out by WCR and the WMF (World Mission Fund) the work of the MMSI is also already carried out by WCR and the WMF. MCI and MMSI will be making changes to their Manual of Laws to reflect the constitutional changes within MCB.

2.4
It should be noted that the Methodist Church, Ireland and the MMS(I) are in full support of the integration of the MMS into MCB.

2.5
The work of JMA is currently carried out mainly by Children & Youth (C&Y) with input from WCR. It is important that this mission work is not ‘structurally’ lost at the point when the MMS is integrated into the work of the wider church and its constitution iremoved from CPD. By continuing to hold and develop the work of JMA within C&Y and WCR, this vital work will be enabled to grow and become more accessible across the full age range of children and young people.
3. Changes to Standing Orders
3.1
With the integration of the MMS into the work of MCB, a separate Constitution will no longer be required.  The existing constitution will therefore need to be removed and all references to the MMS in other Standing Orders will need to be amended accordingly.
3.2         It is therefore suggested that a new part of the Standing Orders be created to cover all the areas of mission work as outlined in the Future Mission Together report. It is noted that these new standing orders need to be permissive and enabling.

3.3         The new standing orders would incorporate the vision, purpose and theology of mission as outlined in the Future Mission Together report thus enabling both the WMF and the MiB Fund to be used for their specific purposes and ensuring Notice of Motion 206 (3) is continually developed.

3.4         It is noted that the Irish Connexion sees no difficulty with this mode of operation even if the wording in the Manual of Laws and associated documents may be slightly different from that used in MCB Standing Orders.

3.5         For the sake of clarity and the avoidance of any further doubt as far as legacies given and in the past or to be given in the future, and for all purposes for which it may have application, it should be noted that the Conference will be asked to resolve that, for the purposes of Section 24 of the Methodist Church Act 1976, the Methodist Church in Britain is the successor body to the MMS.
4. Assets

4.1
All fixed assets traditionally belonging to the MMS have previously been transferred to either TMCP or MMTA.  Funds have been transferred into the ‘restricted’ World Mission Fund. These funds and assets can only be used for work relating to world mission activities and not for general MCB purposes. (As outlined in SO 362 (2)). It should be made very clear that the integration of the MMS will not affect the ring-fenced nature of these funds and assets which will continue to be shown in the accounts of The Methodist Church in Great Britain, Charity Registration Number 1132208.

4.2
It should be noted that the World Mission Fund is, and will remain, the recipient fund of legacies and assets given to The Methodist Missionary Society. 

4.3
It should be noted that MMTA will remain a custodian trustee body in respect of overseas assets and property until such time it is appropriate to wind up its operations. At this point consequential changes to the Deed of Union will be required.
5. Future Mission Together – Towards One Mission
5.1
With clear strategic planning the Methodist Church is in a unique place in its history to re-envisage how it moves forward in one mission. Changes in children’s and youth work, the growth of Fresh Expression of church and an increasingly multicultural context are some of the exciting challenges to our understanding of mission. Closer working relationships across the Connexional staff should mean that mission can be viewed holistically with less division between the traditional ‘home’ and ‘overseas’ mission work. Whilst ensuring the correct use of the two funds (WMF and MiBF) joint working to take forward the reality of One Mission should be possible.

5.2
 A number of possible future options have been considered by the Working Group to ensure that the concepts of One Mission are fully embedded into the life and work of the church. However, it is recognised that it is not within the current Terms of Reference of the Working Group to present firm proposals for how future work is structured. Rather it is for Council to discern how mission is fully integrated into the work of the Council itself and into the life of the Methodist Church in Britain.
5.3
The Working Group has considered the following possibilities for further integration. These are only suggestions and are not an exhaustive list:-
a.  A Council appointed Committee is established to provide oversight of mission activity.

(Exact costings for such a committee could only be calculated when the appropriate membership of such a group is clearly defined. However, estimating a membership of eleven volunteers and four members of staff, meeting twice a year in London, would require a budget of around £1,700 pa.)

b.  Council’s Powers and Functions (SO 211  and  SO 212) are amended to enable and ensure that Council receive and consider regular reports from World Church Relationships and  those responsible for Mission in Britain in such a way as to ensure an integrated and holistic approach is adopted and promoted.
c. 
After the closure of the MMS, the Council appoints a revised working group, with new terms of reference, to present proposals for how mission and evangelism work across different clusters of the Connexional Team can brought into the core of Council’s responsibilities. 

Council are invited to reflect how further integration may be achieved and how it will exercise its role and responsibility to oversee the work of mission.
5.4
A communications plan has been developed to ensure that the ending of MMS is not perceived by members of MCB, MCI, MMS(I) or Partner Churches as the ending of mission work either at home or overseas. 
6.
Arising from the discussions of the Working Group, a précis of the Future Mission Together report is in the process of being prepared. It is hoped that this will, in addition to the full report, act as a stimulus to further theological and ecclesiological reflection on the heart of the concept that ‘all mission is one’.
***RESOLUTIONS:
36/1. 
The Council requests the Working Group to present a resolution to the 2013 Conference that will bring about the closure of MMS.
36/2.
The Council requests the Working Group to present a resolution to the 2013 Conference that will ensure the full integration of mission work into the life of the Connexion.
36/3.
The Council requests the 2013Conference  be presented with a resolution that states for the purposes of Section 24 of the Methodist Church Act 1976 the MCB is the successor body to the MMS.

36/4.
The Council affirms the MMS(I) will continue to relate to the MCB through the World Church Relationships Team and invites the MCI to make appropriate adjustments to its Manual of Laws to reflect this.
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