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Basic Information 

	Contact name and details 
	Jennifer Crook - Equality and Diversity Adviser 

crookj@methodistchurch.org.uk

	Status of Paper 
	Final

	Action Required
	Decision

	Draft Resolutions
	42/1. 
The Council welcomes the possibility of a workshop on EDI at the 2013 Conference and directs the Connexional Team to bring to the Council in October 2013 proposals for an EDI Programme. 

42/2.
The Council recommends to the Conference that in the light of the decision of the Conference of 2012 to extend the work on the EDI Theological Statement until 2015 that the EDI Stakeholder Fora continue to function until August 2015. 
42/3  The Council recommends that SO 336 (The Racial Justice Committee) be suspended  for a further year and it be the EDI Resource Group that takes on the oversight of the EDI agenda and the development and implementation of the EDI Programme. 
42/4  The Council agrees that the membership of the EDI Resource Group be supplemented by  a District Chair, a member of the Connexional Team Senior Leadership Group, a past President/Vice-President and two members of the Council in the interim until further proposals are considered for the oversight of EDI work. 

 


Summary of Content

	Subject and Aims


	The introduction of the Equality, Diversity and Inclusion (EDI) Programme and a proposal for the extension of the EDI Stakeholder Fora and considerations of future oversight of EDI work. .

	Main Points


	- Introduction and Scope. 
- Addition of “inclusion” to the Equality & Diversity agenda
-To enable the Church to ‘live’ the EDI Key Principles a draft EDI Programme has been developed (background, context, language, Key Principles, legislation goals and priority actions).
-The E&D Resource Group (its scope and the case for further development). 

	Background Context and Relevant Documents (with function)
	-Towards an Inclusive Church: 2010 Conference Report.

- Faith and Order Committee’s 1992 Conference report ‘Inclusive language and imagery about God’.

	Consultations
	EDI Stakeholder Fora, EDI Resource Group.  


Summary of Impact 

	Legal including impact on other jurisdictions
	This work will support the work to ensure that the Methodist Church is compliant with the Equality Act 2010.


MC/13/42

Towards an Inclusive Church Update 2013 
1.0 Introduction and Scope


This report is a follow up to the 2010 Conference report entitled Towards an Inclusive Church and builds on a series of reports since then which have focused on; the Equality, Diversity and Inclusion (EDI) architecture, language and an update on the development of the EDI Theological Statement. This report will introduce the EDI Programme as the next stage in the development of the Towards an Inclusive Church journey and a proposal for the further development of the E&D Resource Group and the extension of the timeline for the E&D Stakeholder Fora. 
1.2
Language


Please note that in this report there is a move from the use of the term ‘Equality and Diversity’ to ‘Equality, Diversity and Inclusion’ (EDI) in line with developments in the agenda (see 2.3 for further details). For the remainder of this report all references to E&D will be updated to equality, diversity and inclusion (EDI). 
1.3
EDI Theological Statement 

In 2012 the Conference received the EDI Key Principles (formally the E&D Key Principles) and directed that they should underlie and be the basis for the development of the EDI Theological Statement. Work continues to develop the statement and a Faith and Order Committee working group has been set up to take this forward. The EDI Stakeholder Fora (formally the E&D Stakeholder Fora) are key in the development of the EDI Theological Statement and it is therefore recommended that in light of the decision of the 2012 Conference to extend the work on the EDI Theological Statement until 2015 that the EDI Stakeholder Fora continue to function until 2015. 

The draft EDI Programme is as follows: 

2.0 The Equality, Diversity and Inclusion (EDI) Programme for the Methodist Church


This is an exciting development in this work and heralds a significant step forward, the purpose of the EDI Programme is to enable the Church to ‘live’ the EDI Key Principles by mapping out, equipping, and empowering the Church on its journey towards inclusion. The Equality, Diversity and Inclusion Programme for the Methodist Church covers:
· Background, context and challenges

· Language

· EDI Key Principles

· Legislation

· EDI goals and priority actions

2.1
Background 


The Methodist Church has a long, active and pioneering tradition of engaging with what are now called equality, diversity and inclusion (EDI) issues. Work on gender justice was first brought to the Wesleyan Conference in 1928 and the first women Presbyters were ordained in 1974. This was a year before the passing of the Sex Discrimination Act (1975), and it was a significant breakthrough for the ordination of women not only in the Methodist Church, but also for those of our ecumenical partners who had not by then made the step. The first woman to be elected as President of the Methodist Conference was in 1992. Work on racial justice was brought to the Conference in 1962-which was long before the UK Government’s introduction of the Race Relations Act (1976) and the subsequent legislation on race relations and race equality. The first black Deacon started travel in 1997 and was ordained in 1999. It is thought the first black and minority ethnic Presbyter was ordained in 1957. In 1985 the first black Vice-President of the Conference was elected. 

2.1.1
Underpinning all of this work is our firm belief that all are created in God’s image and all are one in Christ Jesus. 

	“There is no longer Jew or Greek, there is no longer slave or free, there is no longer male or female; for all of you are one in Christ Jesus.”   (Galatians 3:28)


2.2
The Context and Challenges 


It is recognised that both society and the Methodist Church continue to become ever more complex and multifaceted with greater diversity. Whilst some breakthroughs have been made, the Methodist Church is by no means as diverse and inclusive as it should be. In working towards an inclusive Church we must make intentional the valuing of the whole people of God and encourage local churches to engage with and own EDI issues. A key priority for contemporary Methodist is to ensure that it is a ‘discipleship movement shaped for mission’. 

2.2.1
However, account must be taken of the landscape of religion and belief in the Britain in order to move this priority forward, which is three dimensional; Christian, secular and religiously plural. According to recent census data, 72 per cent of adults in the UK have reported Christian affiliation, but this is in decline from 78 per cent; there is an increase in the Muslim population and a rise in the ‘no religion’ population. There has also been a significant growth in charismatic independent and black majority churches as well as a rise in other forms of ‘spirituality’, these have been at the expense of historic churches including the Methodist Church. 

2.2.2
Data from the October 2012 Statistics for Mission is still being gathered, but for October 2011 the average weekly attendance at Methodist Churches was 236,330 people. The highest proportion of adults attending Church were in the age range 66-80 years, which was 51 per cent of the total. 67 per cent of those attending Methodist Churches were women. Rather than gathering data on individual’s ethnicity, we gather data on the distinct ethnic groups, language communities and Fellowship groups. There were 2,666 distinct ethnic groups reported and according to Statistics for Mission, 68 churches reported 27 languages used for worship. 
2.2.3
Significantly, the Church attendance figures show a 2 per cent decline since 2010 which equates to approximately 15,000 people. Given the age demographic it is unsurprising to note that this total contained 7,000 deaths, however the larger figure of 8,000 people includes 3,300 people who left the Church and 4,700 losses which we cannot account for. Given, the lack of detailed equality data, it is not possible to extrapolate further on the decline and its relation to equality, diversity and inclusion. 

2.3
A note about Language: From Equality, diversity and inclusion to Equality, Diversity and Inclusion  


One of the key areas for discussion around this agenda has been on language and terminology. The term equality and diversity can be perceived as focusing on the legal and secular. The Church is committed to go beyond the legal case and a key motivation for the development of the EDI Theological Statement is to ensure that these themes are firmly rooted in the Biblical values and the core beliefs of Methodism. 

2.3.1
The language of this agenda needs to resonate, engage and inspire the Connexion as this agenda is not just about protected groups, access and the law. It is about; promoting the wholeness of the Kingdom, justice and inclusion. Therefore, as part of the journey we are now moving from ‘equality and diversity’ to ‘equality, diversity and inclusion’ (EDI). For as the Faith and Order Committee’s 1992 Conference report ‘Inclusive language and imagery about God’ said: “we transmit values through language”, therefore, if we seek an inclusive Church, we must name it. 

2.4
The EDI Key Principles 


The Methodist Church is committed to the development of an Equality, Diversity and Inclusion Theological Statement, to be brought to the Conference in 2015. In 2012 the Conference affirmed the following key principles which will form the framework for the development of the EDI Theological Statement: 
· The Church should seek to promote Equality and Diversity as an intrinsically Christian response to divine love evidenced through works of creation, redemption and sanctification.

· Hospitality is a prime aspect of God’s purpose for humanity.

· Churches should proclaim God’s justice for all, through word, deed and life.

· A key task for the Church is to establish the boundaries of our hospitality and ensure that they are not based on constructed human prejudices.

· The Church is to become a community that transforms wider society, challenging all that prevents fullness of life being offered and experienced, not only within the Church but also outside it. 

· We should ensure that the Church is a safe place for all.

2.5
Legislation


Within the context of the Church seeking to promote EDI as an intrinsically Christian response to divine love evidenced through works of creation, redemption and sanctification, the Church also has legislative duties in regards to the Equality Act 2010. This sets out the legislative landscape on which this work needs to develop. The act replaces the existing anti-discrimination laws with a single act and covers: 
· Employment and work 

· Goods and services 

· Premises 

· Associations 

· Transport 

2.5.1
Unlawful Discrimination Covers: 

· Direct discrimination 

· Indirect discrimination

· Discrimination by association 

· Discrimination by perception 

· Discrimination arising from disability 

· Victimisation 

· Harassment 

2.5.2
The Protected Characteristics (Groups) are: 

· Age 

· Disability

· Gender reassignment

· Race 

· Religion or belief 

· Sex

· Sexual orientation

· Marriage and civil partnership 

· Pregnancy and maternity

2.6
EDI Goals – The Context: The General Secretary’s Report 2011


The General Secretary’s Report 2011 has identified seven priority areas, these are:

· Connexionalism 
· Patterns of ministry discipleship and mission

· A fluid ‘mixed economy’ 
· God’s properties and our stewardship: resources of discipleship and mission
· God’s ‘worship’ and our worship 

· Evangelism 

· Partners, ecumenism and ‘wider ecumenism’ 

The Methodist EDI Programme will take account of the above priority areas in the development of the EDI Programme goals and key priorities. 

2.6.1
The EDI Goals 

· Creating an inclusive culture which is confident with regards to EDI, where people are valued and are treated with dignity and respect.

· Strong leadership, vision and commitment with accountability for EDI throughout the Connexion.

· Being responsive and via equality mapping, understanding the needs and knowing our connexional communities. 

· A commitment to meaningful engagement, communication and participation. 

· A diverse workforce at all levels, whether paid or volunteers, with appropriate and ongoing development and upskilling in EDI, with a talent management systems that enable everyone to realise their potential. 

2.7
The EDI Programme

The EDI Programme is divided into four areas, which are cross cut by the EDI Goals and the EDI Key Principles; 
· Vision, this includes; the development of the EDI Theological Statement, and the EDI Programme.  

· Architecture and Infrastructure, this includes; the EDI Forums, the E&D Resource Group and support for District Disability Advisers

· Transformation Activities, this includes; EDI  Learning and Development Programme and Belonging Together legacy activities. 
· The Connexion and the Connexional Team, this includes; EDI monitoring and EDI action planning.

2.8
Priority Actions

2.8.1
Vision:

· Continue the development of the EDI Theological Statement ensuring that it is ‘lived’ by the Church. 

· Continue to develop the EDI self assessment framework to help the Church to map the journey from where we are through to an inclusive Church. 

· To work on improving the representation of the main decision making bodies of the Methodist Church; the Methodist Council and the Conference to ensure that it represents the whole Church. 

2.8.2
Architecture and Infrastructure:

· Review the terms of reference and membership of the EDI Resource group, to take into consideration the good practice identified in the Belonging Together Partnership Steering group.  

2.8.3
Transformation Activities

· To develop a learning and development leadership programme for underrepresented groups on key committees and decision making bodies in the Church. 

· Develop and pilot the EDI Toolkit which will be a learning and development tool and resource for local churches and circuits.  

2.8.4
The Connexion and the Connexional Team

· Develop and implement an EDI data monitoring template which can be used both for the Connexional Team, office holders, ordained and lay, key Methodist committees, Statistics for Mission and to collect data on the lay membership of the Church. 

· To work with, develop and roll out EDI action plans for Clusters in the Connexional Team and Districts. 

2.8.5
Mechanisms to Achieve these Goals
· It is proposed that the most appropriate and robust mechanism for oversight of EDI be further considered and reported back to a future Council. Initial thinking has considered an   EDI Committee to assess progress, and to lead and steer the work the EDI Programme. Membership could include; Chairs of the EDI Stakeholder For a, a District Chair, a member of the Connexional Team Senior Leadership Group, a past President/Vice-President and two members of the Council.
· Any  such oversight group  would make an annual report to the Methodist Council. 

· An EDI action plan and template would be developed;  each Cluster within the Connexional Team and each District would have an EDI action plan, which would both build on the EDI Programme and include identified local actions.

· The Connexional Leaders Forum could conduct an annual review of the programme of work. 

· An annual EDI monitoring report would be produced which will identify trends, achievement and further actions.

3.0
E&D Resource Group
3.1
 The Towards and Inclusive Church report to the 2010 Conference set out in broad terms the role of the E&D Resource Group;

· It would involve the discerning of issues and themes as a result of conversations it had with the EDI Stakeholder Forums. 

· Honouring the fact  that each equality steam is unique, The E&D Resource Group would
begin to discern issues of commonality both in terms of practice and theology, with the aim being the articulation of a vision for equality and diversity by the group which springs from the grassroots experience and concerns of both individuals and groups. 
3.2
Since its inception the E&D Resource Group has worked hard to embed EDI, moving the Church away from focusing on discrete particular single equality strands i.e. race, gender and disability to one in which inclusivity is more holistic. With the capacity and confidence of the E&D Resource Group developed, the time is now right to build on this work.  
3.3
It is therefore recommended that SO 336 (The Racial Justice Committee) be suspended  for a further year and it is proposed that the EDI Resource Group  takes on the leadership, steers the EDI agenda and oversees the development and implementation of the EDI Programme. It is proposed that the membership of the EDI Resource Group be supplemented by  a District Chair, a member of the Connexional Team Senior Leadership Group, a past President/Vice-President and two members of the Council until further proposals are considered  and presented to the Council for the oversight of EDI work. 

3.4
 To further support the development of the EDI Programme and EDI oversight it is also proposed that an EDI workshop is held at the Conference of 2013, where representatives of Conference will be given the opportunity for consultation on the draft EDI Programme and oversight of future work. It is envisaged that the draft EDI Programme and any further proposals for oversight will then be updated and brought to the October Council for consideration .
**** RESOLUTIONS:
42/1. 
The Council welcomes the possibility of a workshop on EDI at the 2013 Conference and directs the Connexional Team to bring to the Council in October 2013 proposals for an EDI Programme. 

42/2.
The Council recommends to the Conference that in the light of the decision of the Conference of 2012 to extend the work on the EDI Theological Statement until 2015 that the EDI Stakeholder Fora continue to function until 2015. 

42/3  The Council recommends that SO 336 (The Racial Justice Committee) be suspended  for a further year and it that the EDI Resource Group  takes on the oversight of the EDI agenda and the development and implementation of the EDI Programme. 
42/4  The Council agrees that the membership of the EDI Resource Group be supplemented by  a District Chair, a member of the Connexional Team Senior Leadership Group, a past President/Vice-President and two members of the Council in the interim until further proposals are considered for the oversight of EDI work. 
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