THE METHODIST COUNCIL 

Minutes of the Methodist Council
17-18 April 2002
All Saints Pastoral Centre, London Colney, Herts
Present: The President and 58 other voting members.

Apologies: The Revd Desmond Bain, The Revd Wesley Daniel, Mr Glyn Tegai Hughes, Mr David Kitley, Mr Geoffrey Pickford, The Revd Keith Reed, Deacon Lynne Sylvester, The Revd Martin Turner, Mr John Unsworth, Mr Keith Woodley

Letters: The Council asked for letters to be sent to Mrs Marilyn Laidler, Mrs Debbie Kerry and The Revd Stuart Burgess.

02.2.1 On behalf of the Faith and Order Committee, the Secretary gave notice to the Council of a minor amendment to be made to the Methodist Worship Book (see footnote).

02.2.2 The Minutes of the Methodist Council meeting on 16/17 February 2002 were signed by the President, with the addition to Minute 02.1.6 as follows: ‘Schedules are appended of World Church Funds transferred at 31 August 2001 and at 1 September 2001.'

02.2.3 Local Preachers' Safeguarding Declarations (MC/02/27): The Secretary introduced MC/02/27. Having received the advice of the Law and Polity Committee, the Council agreed that the Conference be recommended to adopt the process outlined in paragraphs 1-4(a), omitting the reference to "the Chair of the Executive". Thus paragraph (4) is amended to read as follows:

4. That if individuals fail to respond by the given date or still refuse to sign a declaration or undergo a police check then the Connexional Local Preachers' Secretary makes a complaint against the Local Preacher under Standing Order 020(2)(ii) on the grounds of a failure to comply with the decision of the Methodist Conference and therefore breach of our discipline.

The Council agreed to delete 4(b), and by a two-thirds majority, to rescind its decision as recorded in Minute 02.1.26 to the extent that is necessary to bring it into conformity with this action.

02.2.4 The Minutes of the Methodist Council Executive meeting on 21/22 March 2002 were noted. The Council's attention was drawn to 02.2.2c) and 02.2.15, with fuller detail being given.

02.2.5 Counting for a Purpose (MC/02/28)
The Co-ordinating Secretary for Church Life, The Revd Jonathan Kerry, introduced MC/02/28. The Council agreed:

1. that the method of counting for the annual October statistical count be as outlined in paragraph 3(ii);

2. that the triennial statistical returns be taken to the Conference in the same form as previous years, with key messages emerging from the data being highlighted.

02.2.6 Pension Scheme Indemnity
The Co-ordinating Secretary for Central Services, Ms Ruby Beech, brought a verbal report to the Council relating to Executive Minute 02.2.9. The Council was being asked to agree to grant an indemnity to:

a) the Directors of the Methodist Ministers' Pension Scheme and

b) the Directors of the Pension and Assurance Scheme for Lay Employees of the Methodist Church (in respect of the pension scheme for Methodist International Houses and the Superannuation Scheme for Lay Mission Partners of the Methodist Church)

in respect of fines or penalties imposed on the Directors personally by the Pensions Ombudsman under the Pensions Act 1995. The Executive, having considered the request and the information and advice set out below, had raised the possibility that initially any indemnity should be limited to a period of eighteen months.

The Council was informed of the facts that:

1) the only insurance policy at present available covered a much wider range of risks than the risks in respect of which the indemnity was sought;

2) professional advice had been received that the cost of such a policy for the Directors of MMPS would greatly exceed the actuarial risk;

3) Directors of MMPS were considering resigning in the absence of an indemnity;

4) The Directors of PASLE were reluctant to accept new responsibilities for the MIH and LMP schemes in the absence of an indemnity.

The Council was professionally advised that:

1) its members would be personally liable if, as a body, they gave the requested indemnity;

2) the amount of the indemnity would be recoverable from the Methodist Church Fund if the Council acted properly in giving the indemnity (and could in such circumstances be paid directly from the Fund);

3) the Council could properly give the indemnity if it believed that it was in the interests of the Methodist Church to do so.

The Council:

a) expressed the view that it was in the interests of the Church that the pension schemes referred to should be provided for ministers and lay employees, that the Directors of the trustee bodies should be those persons best suited to perform the necessary functions and that good existing or potential Directors should not be deterred from serving by fear of the financial consequences;

b) resolved, in the light of the facts and advice recorded above, to grant the indemnity sought (other than in respect of a fine imposed by way of penalty following a criminal conviction) on terms that the indemnity should take effect in relation to each body of Directors from the date of receipt from that body of an assurance that it is not aware of any existing or potential liability which would attract the indemnity and should continue for the period up to and including 31 October 2003 in the first instance;

c) asked that the Pensions Manager prepare for consideration by the Council no later than its October 2003 meeting a paper which should give an update on the situation and contain a recommendation for a further indemnity or alternatively appropriate insurance cover.

02.2.7 Formal and Informal Conversations - Resolutions (MC/02/29)
The Co-ordinating Secretary for Inter-Church and Other Relations, The Revd Peter Sulston, introduced MC/02/29.

A. Formal Conversations - An Anglican-Methodist Covenant
The Council agreed:

1. to recommend to the Conference the six resolutions outlined on page one of MC/02/29;

2. that the resolutions in the Conference Agenda should be preceded by introductory text, basically as set out in paragraphs 1), 2) and 3) on page two of MC/02/29;

3. that paragraph 3 towards the top of page 3 of MC/02/29 should be expanded to provide a more detailed account for the Conference of the proposed process for 2003.

B. Informal Conversations - Conversations on the Way to Unity
The Council agreed to recommend to the Conference the three resolutions outlined on page three of MC/02/29.

02.2.8 Connexional Representation in Scotland (MC/02/30)
Peter Sulston introduced MC/02/30 and the Council agreed to the recommendations of the Methodist Executive as outlined in paragraphs 8 and 9 of the paper.

02.2.9 Relationship of the Faith and Order Committee to the Methodist Council (MC/02/31)
The Chair of the Executive, Mr Roger Dawe, introduced MC/02/31, outlining recent discussions concerning the development of the relationship between the Council and the Faith and Order Committee. The Council agreed that the Faith and Order Committee be invited to send one "participating observer" to the Methodist Council from 1 September 2002 onwards, pending further review of the Council's membership.

02.2.10 Conference 2004 (MC/02/32)
The Secretary introduced MC/02/32. The Council agreed to recommend to the Conference the resolutions as outlined for a residential Conference at Loughborough University, together with any Standing Order changes required as a result.

02.2.11 MAYC Breakout (MC/02/33 and 33a)
The Council welcomed Mr Mike Seaton, National Youth Secretary, who introduced MC/02/33 and 33a as the outcome of the work of the Strategic Planning Group set up to review the national youth event and to shape a vision for the future. It was agreed that the four resolutions as outlined be recommended to the Conference, with Resolution 4 amended to read ‘Vision' instead of ‘Specific recommendations'. The Council expressed thanks to Mike Seaton, Katherine Fox and the Strategic Planning Group.

02.2.12 Diaconal Order
For the Council's information, Jonathan Kerry brought a verbal report on the staffing situation in the Diaconal Order, which had been the subject of discussion and decision at the Executive. It was reported that the issues continued to be worked through in consultation with interested parties and a report would be brought to the next Executive.

02.2.13 NCH and Governance (MC/02/34)
The Council welcomed Mr Deryk Mead and Mr Gordon Edington, Chief Executive and Chairman respectively of NCH. The Chair gave a brief overview of the work of NCH, the importance of NCH's relationship with the Methodist Church and the need to address some aspects of NCH's constitution. The Chief Executive outlined some of the proposals regarding governance contained in the NCH Report to Conference 2002. The Council gave its endorsement to the ongoing review of NCH's governance arrangements and wished to encourage the relationship between the Church and NCH in the interest of the valuable work with children and young people.

02.2.14 North Bank Estate Annual Report (MC/02/35)
The Council received MC/02/35 and requested that the Secretary write a letter to TMCP noting the increase from £350 per annum to a figure in excess of £6,500 in the charges levied for 2002/2003 and requesting a written explanation.

The North Bank Estate Accounts were available for inspection at the Council.

02.2.15 Cliff College Annual Report (MC/02/36)
The Council received MC/02/36.

02.2.16 Southlands College Annual Report (MC/02/37)
The Council received MC/02/37 and agreed that a Notice of Motion be prepared for the Conference to express appropriate thanks to Mr Mike Leigh, Principal of Southlands. The Council adopted MC/02/38 (the Southlands Trustees Accounts).

02.2.17 Aldershot Military Trust (MC/02/39)
The Council received MC/02/39. The Aldershot Military Trust Accounts were also available for inspection at the Council.

02.2.18 Annesley House (MC/02/40)
Jonathan Kerry introduced MC/02/40 and the Council gave permission, subject to the approval of the Property Committee, to use the Annesley House maintenance budget to fund necessary structural maintenance works immediately. The Council noted that a refurbishment scheme is planned and that further permission will be sought at a later stage to proceed with expenditure that will exceed the maintenance budget. Grants and other funding are currently being sought.

02.2.19 Safeguarding (MC/02/41)
The Council welcomed The Revd David Gamble, Secretary for Family Relationships, who introduced MC/02/41. With an amendment to incorporate proposals for suitable reporting mechanisms to be put in place for the work of the Senior Persons' Group, the Council agreed to recommend the report and its resolutions to the Conference. The Council expressed thanks to the Staff Safeguarding Group.

02.2.20 Marriage in the Methodist Church (MC/02/42)
The Revd David Gamble introduced MC/02/42 and with minor amendments the Council agreed to recommend the report and its resolutions to the Conference.

02.2.21 Attestation of the Journal
The Journal of the 2001 Conference was signed by the President, the Vice-President, the Secretary, and the Attestors (Deacon Myrtle Poxon and Mr Richard Ratcliffe).

02.2.22 Leadership in the Church (MC/02/43)
Mrs Marilyn Pack introduced MC/02/43 on behalf of the Leadership Task Group. Following discussion and overnight reflection, the Council agreed:

1. to receive the report of the Leadership Task Group (ending after paragraph 14.3.1), with minor amendments;

2. to prepare resolutions for recommendation to the Conference based upon the Leadership Task Group's suggestions in paragraph 15;

3. that those resolutions be contained in a report from the Council, to accompany the Leadership Task Group's report in the Conference Agenda;

4. that the Council's covering report should reflect the Council's discussions and clearly indicate the context in which the resolutions were formed, particularly those concerning the proposed roles of the General Secretary and the President.

5. that the covering report and resolutions be distributed to Council members as soon as possible for comment, with final agreement by the Executive before recommendation to the Conference.

The Council expressed its mind upon the specific areas suggested by the Task Group requiring resolutions to be drafted (paragraph 15). The Secretary undertook to prepare the covering report and resolutions accordingly on behalf of the Council.

02.2.23 Report of the Group for the Nomination of the Secretary of the Conference (MC/02/44)
The Council welcomed Mrs Susan Howdle, Chair of the Group, who introduced MC/02/44, which the Council received, agreeing that a short account of the work in progress be brought to the Conference as outlined in paragraph 11 of the report. It was agreed not to pursue the course of action outlined as a possibility in paragraph 10.

02.2.24 Resolution re: two sessions of the Council
The Council agreed to work in two Sessions for the following nine items of business (Minutes 02.2.25 - 02.2.44), and resolved that the actions of each Session shall be the actions of the Council as a whole.

Appointments
02.2.25 Nominations to the Conference (MC/02/58) - The Secretary presented MC/02/58. Substituting the information contained in the tabled sheet for Section (8) (Ecumenical Appointments) and the information contained in the second tabled sheet for Section (11) (Resourcing Mission Grants Committee), the Council agreed the nominations to the Conference, with two additions: the name of Deacon Sarah Bruce as the Diaconal Session Conference Correspondence Secretary and the name of The Revd Raymond Enticott as a member of the Conference Financial Committee. A fuller list will be brought to the Conference regarding the Panel for Connexional Discipline and Appeal Committees. In section (15) the Council noted that the name of The Revd Gillian Riley should be deleted.

02.2.26 Connexional Manse Trustees (MC/02/58A) - The Council appointed Mr Stephen Crichton to the Connexional Manse Trustees as from 31 August 2002.

02.2.27 Law and Polity Committee (MC/02/58B) - The Council appointed the Law and Polity Committee for 2002-2003 as set out in MC/02/58B.

02.2.28 Principal of Cliff College - Extension of Appointment (MC/02/58C) - The Council recommended the following Resolution to the Conference:

The Conference designates Howard Mellor as Principal of Cliff College for a period of between one and five years from 2003, the period to be specified upon confirmation in 2003, and for the purposes of this designation suspends SO 313(5) to the extent that it requires the period to be specified upon designation.

02.2.29 Evangelism Co-ordinator for the Connexional Team and Tutor at Cliff College (MC/02/58D) - The Council recommended the nomination to the Conference of The Revd Paul Dunstan for an initial period of six years from 1 September 2002.

02.2.30 The Head of Personnel (MC/02/58E) - The Council appointed Ms Anne Baird as Head of Personnel for an initial appointment of six years from 1 June 2002.

02.2.31 Mission Partners (MC/02/58F) - The Council appointed Mission Partners as set out in MC/02/58F.

02.2.32 Chair of the Connexional Allowances Committee (MC/02/58G) - The Council agreed the nomination to the Conference of Dr David Hall as the Chair of the Connexional Allowances Committee from 1 September 2002.

02.2.33 Governors for The Leys and St Faith's Foundation (MC/02/58H) - The Council nominated The Revd Philip Luscombe and The Revd Peter Graves as new Governors for The Leys and St Faith's Foundation. The Co-ordinating Secretary for Church and Society, The Revd David Deeks, was asked to look into the appointments which are required by the Foundation.

02.2.34 Connexional Secretary for Local Preachers (MC/02/58I) - The Council appointed Mr Peter Relf as Connexional Secretary for Local Preachers for an initial period of six years from 1 September 2002.

02.2.35 Report of the Nomination Panel for two members of the Methodist Executive (MC/02/58J) - The Council received the report and agreed to nominate to the Conference the names of Mr John Bell and Mr Ronald Calver as new members of the Executive from September 2002.

02.2.36 Methodist Council Representative to the Conference of 2002 - The Council elected its sixth representative to the Conference of 2002: Mr Mike Bamford.

02.2.37 The Appointment of Chairs of District (MC/02/45)
The Secretary introduced MC/02/45 and the Council agreed the revised paper, adding to Proposal 1: "except for monitoring purposes" and amending the title of the paper thus: "The Appointment of Chairs of District and other Senior Appointments".

02.2.38 Minutes of Conference: Face of Stations - Amendment to SO 737(2) (MC/02/46)
The Secretary introduced MC/02/46 and the Council agreed that proposals be brought to the Conference of 2002 for Standing Order 737(2) to be amended to reflect the proposals outlined.

02.2.39 Substitutes for Local Church Representatives at the Circuit Meeting (MC/02/47)
The Secretary introduced MC/02/47 and the Council agreed to propose that the Conference amends Standing Order 514(2) as outlined, with the final sentence amended to read, "The maximum number of named substitutes for any one church shall be two and their names shall be conveyed to the Superintendent or at the Superintendent's request to the Secretary of the Circuit Meeting."

02.2.40 Diaconal Seats Rota for Conference (MC/02/59)
The Council approved MC/02/59.

02.2.41 Releasing Ministers for Ministry (MC/02/48)
The Revd Kenneth Howcroft presented MC/02/48. The Council sought authorisation from the Conference for the Council and the Stationing Committee to oversee the implementing of the report and to monitor progress. In the light of further discussion minor amendments were made to the report and the Council agreed that it should be presented to Conference.

02.2.42 The Way Forward (MC/02/49)
Following clarification of the wording of the Recommendations and Resolutions, MC/02/49 was approved by the Council to be presented to the Conference.

02.2.43 Equal Opportunities Policy (MC/02/50)
The Revd Jonathan Kerry introduced MC/02/50, noting that it referred to the employment of lay people. It was agreed that Recommendation 1 should be amended deleting ‘race, gender, disability, and age' and substituting ‘personal status' to bring it into line with the Methodist Church Equal Opportunities Policy. The Council agreed the reply to Notice of Motion 39.

02.2.44 Local Preachers: Millennial Profile (MC/02/65)
The Revd Jonathan Kerry presented MC/02/65 which the Council agreed to present to Conference with the hope that the Profile might be published separately for circulation and would be followed by an action plan.

02.2.45 Methodist Church Fund Accounts
The Council agreed that arrangements be made by the Finance Department for the Methodist Church Fund Accounts to be prepared and distributed to Conference Representatives as a separate booklet, in addition to the two volumes of the Agenda.

02.2.46 The Connexional Team Budget (MC/02/53)
Ms Ruby Beech presented MC/02/53. With minor amendments, the Council agreed to recommend the budget for 2002/2003 to the Conference.

02.2.47 The Epworth Fund (MC/02/54)
Ms Ruby Beech presented MC/02/54. The Council agreed to recommend the Report to the Conference.

02.2.48 Investment Management Committee - Endowment and Restricted Funds (MC/02/55)
Mr Peter G Cotgrove, Connexional Treasurer, introduced MC/02/55.

The Council approved all the recommendations contained in MC/02/55 and noted the action agreed by the Investment Management Committee in transferring various Endowment Funds to the Block Endowment Fund for Ministerial Training General Purposes and to the Block Endowment Fund for the Hartley Victoria Board of Education Scheme, details of which are appended to the Council Minutes as a permanent record.

Additionally the Council agreed the following to meet specific legal requirements:

a) Thompson Legacy
The Council agreed that application be made to the Charity Commission for permission to wind up the Thompson Legacy as a small charity and to distribute the capital (£2,932 at 31.8.2001).

b) Rev W Foxon Gift
The Council agreed that application be made to the Charity Commission for permission to wind up the Foxon Gift as a small charity and to distribute the capital (£2,738 at 31.8.2001).

With regard to a) and b), a vote was taken and the following Resolution was passed in each instance by the required majority, and duly signed on behalf of the Council by the President and Secretary:

‘We, the undersigned, Trustees ÉÉÉ.. Being satisfied that we are properly appointed Trustees of the Charity in accordance with the Governing Document hereby resolve by a minimum of two-thirds majority of the Trustees voting at a properly constituted and quorate meeting of the Charity Trustees that the following Resolution under section 75 of the Charities Act 1993 be passed:

That the restriction with respect to the expenditure of capital which is permanent endowment comprised in the Trusts of the Charity be removed.'

c) Lofthouse Lecture Fund
The Council agreed to make application to the Charity Commission for permission to wind up the Lofthouse Lecture Fund as a small charity under the provisions of section 74 of the Charities Act 1993 and transfer both the realised capital (£3,918 at 31.8.2001) and the accumulated revenue (£1,974 at 31.8.2001) to the Methodist Church Fund for Training.

With regards to c) a vote was taken and the following resolution was passed by the required majority, and duly signed on behalf of the Council by the President and Secretary:

‘We, the undersigned, Trustees of the Lofthouse Lecture Fund, Being satisfied that we are properly appointed Charity Trustees of the Charity in accordance with the Governing Document hereby resolve by a minimum of two-thirds majority of the Trustees who voted at a properly constituted and quorate meeting of the Charity Trustees that the following resolution under Section 74(2)(a) of the Charities Act 1993 be passed:

That all the property of the Charity be transferred to the following Charity: the Methodist Church Fund for Training'.

02.2.49 Connexional Allowances Committee (MC/02/56)
Ms Ruby Beech presented MC/02/56, being the final draft of the Connexional Allowances Committee's Conference Report, taking into account work requested by the Council at its February meeting. The Council agreed to recommend the Report to the Conference, asking that the Committee give attention to any implications arising from the Chancellor's Budget and to bring information to the Conference as necessary.

02.2.50 Methodist Ministers' Pension Scheme (MC/02/57)
The Council agreed to recommend to the Conference the report of the Methodist Ministers' Pension Scheme contained in MC/02/57.

02.2.51 Connexional Training Strategies (MC/02/60)
The Council welcomed The Revd Kenneth Howcroft who introduced MC/02/60. The Council agreed:

1. to recommend that the Conference adopts the proposals contained in Section 1 for the Connexional Assessment of Local Preachers;

2. to recommend that the Conference adopts the report from a Working Party on Diaconal Recruitment contained in Section 2;

3. to recommend that the Conference receives the report (contained in Section 3) on Notice of Motion 14 from the 2001 Conference about the Review of Candidating Procedures;

4. to recommend that the Conference approves the principles set out in the report in Section 4 on the Future Use and Configuration of Training Institutions within Regional Networks.

02.2.52 The Middle East: A Methodist Response to the ‘Matters arising for British and Irish Churches' from the CTBI Report, ‘Who is My Neighbour?' (MC/02/61)
The Council welcomed The Revd Alan Ashton, Ecumenical Officer in the East Anglia District, who brought a message for the Methodist Council from the thirteen church leaders in Jerusalem: "Pray for us; be hopeful for us; and live what we go through with us."

The Council engaged in discussion. The Methodist Council's Chaplain, The Revd Roger Bidnell, led the Council in prayer. It was agreed that The Revd Alan Ashton would convey a message back to the Jerusalem church leaders on behalf of the Council to assure them of the prayers of the Methodist people, and to indicate that the Methodist people are being encouraged to engage with the issues and to support all that makes for peace, reconciliation and justice in Palestine/Israel.

The Council approved the suggestions in MC/02/61 for Practical Responses from the Methodist Church, adding after number 2 an extra clause: ‘Make available on the Church website information provided by churches and contacts in the Middle East'. The Council recommended that MC/02/61 be the basis of a report to the Conference. Additional material will be provided to the Conference referring to:

· the then current situation in the Middle East; 

· theological perspectives on the issues; 

· work being done in inter-faith contexts in many other places. 

02.2.53 Bamber Bridge Methodist Voluntary Controlled School (MC/02/62)
The Revd David Deeks introduced MC/02/62 and the Council agreed that the Bamber Bridge Methodist VC School be closed on 31 August 2002, noting that a new school will be opened in September 2002 as a joint Methodist/Church of England Voluntary Aided School.

02.2.54 Schools with a Religious Character (MC/02/63)
The Council welcomed Ms Kathleen Wood, the Connexional Education Officer, who introduced MC/02/63. The Council discussed the issues raised and it was agreed that a paper would be brought to the Conference of 2002 to initiate a debate there.

02.2.55 Closing Courtesies
The President expressed thanks to those members of the Council who were retiring, including those retiring from the Executive and the Ex-President and Ex-Vice-President, and also to the Chaplain, The Revd Roger Bidnell.

Closing devotions were led by the Chaplain, The Revd Roger Bidnell.

Footnote (see 02.2.1)
The Faith and Order Committee agreed a revision to the paragraph re amendments (to be included in any second edition of the Methodist Worship Book) agreed at the Conference of 2001 (Agenda p329). The revised paragraph reads as follows:

The text of Agnus Dei is also from Praying Together. After the initial publication of The Methodist Worship Book it was discovered that the texts of Benedictus (pages 11 and 119), Te Deum Laudamus (pages 12-13), and The Apostles' Creed (pages 66-67, 80, 91-92, 99 and 107) as approved by the Conference differ from the ELLC text in the following respects: line 20 of Benedictus should read ‘on high' not ‘heaven', line 36 of Te Deum Laudamus should read ‘we have put' not ‘we put', and line 13 of The Apostles' Creed should read ‘come to judge' not ‘come again to judge'. These errors are regretted but the text as approved by the Conference and printed in the previous edition(s) has been left uncorrected.



