THE METHODIST COUNCIL 

Minutes of the Methodist Council
7-8 February 2003
All Saints Pastoral Centre, London Colney
Present:

 The President and 61 other voting members.

Apologies:
 The Revd Desmond Bain, Mr Brian Dawson, Mr Clive Marsh, Miss Dawn Meeson, The Revd Stephen Poxon, Mr John Unsworth

In Attendance:

Miss Elizabeth Ovey (Observer, Law and Polity); Mr Richard Kinsman (Chair, Audit Committee)

Prayers:
 Dr Richard Vautrey, the Chaplain, led the prayers.

Letters:

 Letters are to be sent to The Revd Raymond Enticott, The Revd Dr Gordon Gatward, Miss Dawn Meeson and Ms Sarah Middleton.

03.1.1

 The Minutes of the Methodist Council held on 3 December 2003 were agreed and signed by the President.

03.1.2
 The Minutes of the Methodist Council General Purposes and Finance Committee held on 17/18 January 2003 were noted, with particular attention being drawn by the Chair of the GPF to 03.1.13 (MIC Loan Agreement) and 03.1.2 (a) (Methodist Council - Representation of Chairs of District).

03.1.3
 Attestation of the Journal


 The Journal of the 2002 Conference was signed by the President, the Vice-President and the Secretary and attested by Mrs Christine Bellamy and Mr Brian Mansfield.  Thanks were expressed to the Journal Secretary, Mrs Susan Howdle.

03.1.4
 Methodist Church Fund Trustees' Report and Accounts (MC/03/01) and Report of the Audit Committee (MC/03/02)


 Mr Peter Cotgrove (Connexional Treasurer) and Mr Noel Rajaratnam (Director of Finance) presented the audited accounts for the year ended 31 August 2002.  Mr Robert Humphreys (Partner, PricewaterhouseCoopers Charities Unit) presented the Report from the Auditors.  The report from the Audit Committee (MC/03/02) was presented by Mr Richard Kinsman (Chair).  Expressing thanks for the work involved, the Council adopted the accounts.

03.1.5
 Pricewaterhouse Coopers - Conversion to Limited Liability Partnership (MC/03/03)


 Mr Noel Rajaratnam presented MC/03/03 reporting the conversion of Pricewaterhouse Coopers to a Limited Liability Partnership with effect from 1 January 2003.  The Council therefore accepted the resignation of PricewaterhouseCoopers as auditors of the Methodist Church Fund and appointed PricewaterhouseCoopers LLP as the auditor for the Methodist Church Fund.  The Council noted that the appointment is subject to regular review.

03.1.6
 Investment Management Committee (MC/03/04)

 Mr Peter Cotgrove presented MC/03/04.  The Council approved all the recommendations contained in the Report.



 a) Parsons Memorial Scholarship Fund


 The Council agreed to make application to the Charity Commission for permission to wind up the Parsons Memorial Scholarship Fund as a small charity under the provisions of section 74(2)(a) of the Charities Act 1993 and transfer both the realised capital (£29,542 at 1.9.2002) and the accumulated revenue (£16,572 at 1.9.2002) to the Methodist Church Fund for World Mission.  In this regard, a vote was taken and the following Resolution was passed by the required majority, and duly signed on behalf of the Council by the President and Secretary:



 ‘We, the undersigned, Trustees of the Parsons Memorial Scholarship Fund, Being satisfied that we are properly appointed Charity Trustees of the Charity in accordance with the Governing Document HEREBY RESOLVE by a minimum of two-thirds majority of the Trustees who voted at a properly constituted and quorate meeting of the Charity Trustees that the following Resolution under section 74(2)(a) of the Charities Act 1993 be passed:



 That all the property of the Charity be transferred to the following Charity: the Methodist Church Fund for World Mission.'


 b) Ellen & Isaac Aspin Scholarship Fund

 The Council agreed to make application to the Charity Commission for permission to wind up the Ellen & Isaac Aspin Scholarship Fund as a small charity under the provisions of section 74(2)(a) of the Charities Act 1993 and transfer the realised capital (£3,078 at 1.9.2002) to the Methodist Church Fund for Training.  In this regard, a vote was taken and the following Resolution was passed by the required majority, and duly signed on behalf of the Council by the President and Secretary:


 ‘We, the undersigned, Trustees of the Ellen & Isaac Aspin Scholarship Fund, Being satisfied that we are properly appointed Charity Trustees of the Charity in accordance with the Governing Document HEREBY RESOLVE by a minimum of two-thirds majority of the Trustees who voted at a properly constituted and quorate meeting of the Charity Trustees that the following Resolution under section 74(2)(a) of the Chairities Act 1993 be passed:


 That all the property of the Charity be transferred to the following Charity: the Methodist Church Fund for Training.'



 c) Ministerial Training Library Funds

 The Council agreed to make application to the Charity Commission for permission to wind up the following Funds as small charities and to distribute the capital as well as accumulated income by way of payment to the Methodist Church Fund for Training:

	 
	Capital Value
1.9.2002
	Accumulated
Income 1.9.2002

	Fernley Bequest (Didsbury College)
	11,481
	7,516

	Hartley Victoria College Library (Foster) Fund
	100
	122

	Hartley Victoria College Library (Baker Welford)
	1,892
	1,212

	Rev G G Hornby Bequest
	1,135
	---

	Tasker Memorial Fund
	940
	738

	Victoria Park and Ranmoor Library Fund
	3,247
	2,716



 With regards to each of the six Funds a vote was taken and the following resolution was passed by the required majority, and duly signed on behalf of the Council by the President and Secretary:


 ‘We, the undersigned, Trustees of the ..................... Fund, Being satisfied that we are properly appointed Trustees of the Charity in accordance with the Governing Document HEREBY RESOLVE by a minimum two-thirds majority of the Trustees voting at a properly constituted and quorate meeting of the Charity Trustees that the following Resolution under Section 75 of the Charities Act 1993 be passed:


 
 That the restriction with respect of the expenditure of capital which is permanent endowment comprised in the Trusts of the Charity be removed.'

03.1.7
 Connexional Manse Trustees (MC/03/05)

 
 The Revd David Deeks, Co-ordinating Secretary for Church and Society, presented MC/03/05 and the Council adopted the recommendations to broaden slightly the remit of the Connexional Manse Trustees to include the purchase, maintenance and sale of manses for ministers and deacons who are not strictly members of the Connexional Team, as outlined in paragraphs 3 and 4.

03.1.8
 Wesley College, Bristol - 46a Northover Road, Westbury-on- Trym (MC/03/06)

 
 The Council approved the lease of 46a Northover Road under an Assured Shorthold Tenancy to provide residential accommodation, the rental income being used to support training at Wesley College, Bristol.

03.1.9
 Report of the Connexional Trustees for Connexional Offices, Manchester (MC/03/07)

 
 The Council adopted the Report.

03.1.10
Aldershot Methodist Military Trust Annual Report (MC/03/08)

 
 The Council received MC/03/08.  The Aldershot Military Trust Accounts were also available for inspection at the Council.

03.1.11
 The Management and Governance of Methodist Property (MC/03/09)

 
 The Connexional Property Secretary, Mr Alan Pimlott, presented MC/03/09 to update the Council on the work being done in this area.  The Council received the Report.

03.1.12
 John Wesley's Chapel, Bristol - Property Scheme (MC/03/9a)

 
 The Council noted work approved by the Property Committee with regard to this Conference property.

03.1.13
Insurance Matters - Trustee Liability Insurance/Professional Indemnity/Churches' Agency for Safeguarding

 
 The Secretary updated the Council on the work being done in this area and expressed the hope that a proposition will be ready to put to the March GPF.

03.1.14
   Cliff College Development Plan

 
 The Revd David Deeks informed the Council that the £6 million Development Scheme originally envisaged for Cliff College has been scaled down.  The educational aims that inspired the Scheme are still being pursued, but the alternative Development Plan does not envisage any new buildings, only the development of existing buildings.  It is hoped that the new proposals and costings can be brought to the March GPF and the April Council for approval, including new proposals for earning money from external users of the site.  It was noted that work would need to be done to safeguard money already donated for the original Scheme and to ensure that donors were fully informed of and agreeable to this use of their money.

03.1.15
 Annesley House (MC/03/31)

 The Revd Jonathan Kerry, Co-ordinating Secretary for Church Life, introduced MC/03/31 concerning the future of Annesley House.  The following resolutions were agreed:

1.
 
 The Council notes the views of the Connexional Committee for Women's Network and directs the Team:


 
 (a) to obtain professional advice as to the current open market value of Annesley House (15 Princes Way, Wimbledon, London) and the best way of marketing it (including advice on whether outline planning permission should first be sought and expected future movements in the property market);


 
 (b) in the light of the provisions of the trust documents setting out the trusts on which Annesley House is held, to consult with the local circuit and District on whether Annesley House should be sold on the open market or used in some other way, and if the latter in what way and subject to what management arrangements;


 
 (c) as soon as is reasonably practicable to inform the Council of the provisions of the trust documents, to report the advice obtained under (a) and the results of the consultation under (b) and to bring proposals either for the sale and use of the proceeds of sale of Annesley House or for its alternative use and management.

2.
 The Council approves the continuance for the time being of the present arrangements for the management of Annesley House.

3.
 The Council thanks the staff of Annesley House and of Women's Network for their valuable work and assures them of the Council's prayerful concern at this time of transition.

Appointments (Various) (MC/03/10)
(Item e. of MC/03/10 was withdrawn.)
03.1.16
 
 The Council agreed to nominate to the Conference the extension of the appointment of The Revd Howard G Mellor as Principal of Cliff College for one further year from September 2003.

03.1.17
 
 The Council appointed The Revd J Keith Burrow as a new member of the Conference Authorisations Committee.

03.1.18
 The Council appointed Ms Sarah Middleton as a Trustee of the Methodist Church Collection of Modern Christian Art.

03.1.19
 
 The Council appointed The Revd Andrew S Horsfall as a new member of the Conference Business Committee for 2003.

03.1.20
 
 The item of business relating to Representatives to the Churches Together in England (CTE) Forum was withdrawn.  Names will be brought to the Council in April.

03.1.21
 The Council appointed The Revd Professor Frances Young and The Revd Helen Harrell as substitutes to the Conference of European Churches (CEC) Assembly in place of The Revd The Baroness Kathleen Richardson and The Revd Dr Stephen Plant respectively.

03.1.22
 
 The Council appointed The Revds David Deeks, Ian Johnson and Peter Sulston as Connexional Team representatives to Y Gymanfa.
03.1.23
 
 The Council noted the membership of the Working Group on Discipleship and Church Membership as listed in MC/03/11.

03.1.24
 The Council noted MC/03/12, being the list of representatives of the Methodist Church in Britain to Autonomous Conferences 2002/2003, with one amendment: attendance at the Conference of the MCCA in May 2003 - Mrs Doreen Whittaker vice The Revd J Thomas Quenet.

03.1.25
Conference Business Committee (MC/03/14)
The Secretary introduced MC/03/14. The Council received the report of the Business Committee and appointed The Revd Dr Christina Le Moignan to be the Chair for the Representative Session from 2004.

The Secretary agreed to bring a considered paper to the April Council regarding Sunday trading.

03.1.26
Policy Issues in Relation to Standing Orders 021(2) and 568(6) (MC/03/15)

 The Secretary withdrew MC/03/15.  The paper will be brought to the April Council following consultation with the Law and Polity Committee.

03.1.27
 The Future Shape of the Training Strategy and Resources Executive (MC/03/16)

 
 The Revd Jonathan Kerry presented MC/03/16 and the Council adopted the remit and constitution of the TSRE as set out in Sections 3 and 4.

03.1.28   
 Let Your Light Shine (MC/03/17)

 Mr John Ellis, Secretary for Business and Economic Affairs, presented MC/03/17.  Following discussion, the Council agreed the following resolutions:

1.
 
 The Methodist Council welcomes the paper Let Your Light Shine and adopts the objectives set out in paragraph 37.

2.
 
 The Council affirms that Mission in the Economy (MITE) is a task for the whole Church and recognises the need for this to be a more prominent aspect of the discipleship of the Methodist people.

3.
 
 The Council adopts a target for 2010 of 150 Methodist workplace chaplains recognised by the Connexion.

4.
 
 The Council supports the concept of a network of Methodist Economic Mission Enablers and wishes to commit resources to make this possible; the Council directs that Connexional Team funding for MITE should increasingly focus on such a network.

5.
 The Council welcomes opportunities for the Methodist Church to take a lead ecumenically in MITE and instructs the Connexional Secretary for Business and Economic Affairs to continue to seek ecumenical solutions to the challenges wherever possible.


      The Council further agreed to commend the report to the Conference and requested that it be circulated widely throughout the Connexion.

03.1.29
 Implementing the Leadership Report 


 
 The Revd David Deeks updated the Council on the work being done to implement the Leadership Report.  A glossary was tabled (MC/03/32) setting out the various groups within which leadership roles will be found beyond September 2003.  Consultation is going on within each group to determine how they see their contribution to the leadership of the church and work will be done to show how they will all relate to each other.  The Council noted MC/03/18, receiving the first half for information and deferring the second half (headed ‘Ecumenical Work') for the discussion on the Development Plan.


 
 The Revd David Deeks tabled MC/03/33, Where are we Heading? outlining a process by which the Methodist people are being asked to contribute to the development of Our Calling and own the way forward for the Methodist Church.

03.1.30
  The Connexional Team Development Plan 2003/2004 (MC/03/19)

 The Revd Jonathan Kerry presented MC/03/19 along with Budget Criteria (MC/03/19a - slightly amended).  The Council's discussion focused upon five areas:

1.
 
 The budget criteria

 
 The Council affirmed the budget criteria as set out in MC/03/19a as amended.

2.
 The level of grants

 The Council affirmed that no further reductions should be made in 2003-04 to the amount for grants in the Connexional Team budget.

3.
 
 The policy of a continuing changing culture within the Connexional Team

 The Council affirmed the policy of a continuing changing culture in the Connexional Team in response to a changing society.

4.
 
 The use of reserves

 
 The Council affirmed the principle in a changing culture of the wise use of limited reserves to help the church to move forward by creating new posts where necessary to ‘kickstart change'.  With regard to the proposed new posts (including that referred to in MC/03/18), the Joint Secretaries' Group agreed to reflect further in the light of the Council's discussions and to bring back amended proposals in April.  Special consideration will be given to whether there should be an ordained post at Manchester. 

5.
 The priorities the Council would want to set for the way redundancies are achieved if they are required

 The Council expressed concern at the proposals for potential redundancies but there were no specific priorities set or specific alternative suggestions offered during discussions.  The Council was therefore invited to offer input over the next few weeks with regard to the application of the agreed budget criteria in this area, with a view to final proposals being brought to the March GPF.

It was agreed that a revised Section 3 of the Development Plan will be brought to the April Council, reflecting the discussion of this Council and any input received between now and the March GPF.  It was noted that the Joint Secretaries' Group, having reflected upon the discussion and any further input, would be bringing revised proposals to the GPF and any redundancy notices would need to be issued immediately following that meeting.  The Council agreed to depute the decisions regarding these redundancies to the GPF. 

The Council agreed that, in preparing the budget for 2003/04, up to £90,000 may be drawn from reserves for use in ways consistent with paragraph 4 above.

The Council further agreed that instead of asking for £70,000 in 2003/04 from the reserves of the Fund for Property for grants for compliance with new disability discrimination legislation as proposed in MC/03/19, any of 2002/03's allocation of £250,000 that had not been used would be carried forward.

The Council agreed to the use of reserves from the Fund for World Mission of approximately £2.1 million in order to maintain previously agreed grants and increase grants for work overseas.


 
 The Council expressed appreciation for the difficult work being done by the Co-ordinating Secretaries.

03.1.31
Medical Committee Report (MC/03/20)

 
 The Council received the report of the Medical Committee.

03.1.32
  The Church and Civil Society
The Revd David Deeks highlighted a number of areas where recent Government legislation is impinging upon the ability of the Methodist Church to order its life, necessitating a rethink of the church's traditional position (for instance, statutory employment protection for ministers and deacons, equal opportunities, fixed term contracts, etc).  There will be ongoing work carried out to ensure that the position of the Methodist Church continues to be within the law.  MC/03/21, Equality and Diversity - The Way Ahead was received by the Council as one example of a submission to the Government in response to new or proposed legislation which affects the traditional stance of the Church.

03.1.33
  The Human Rights Act

 
 The Secretary informed the Council of the Counsel's Opinion received in relation to the Human Rights Act, namely that the Methodist Church is not a ‘public authority' within the meaning of the Human Rights Act.

03.1.34
 Safeguarding (MC/03/22)

 The Secretary presented MC/03/22 and the Council agreed to recommend to the Conference that:

1.
 
 Subject to the policy of the CRB and CRBS at the time, the following category of persons shall be required to obtain enhanced disclosures:

¯      Student ministers, probationers, ministers and deacons;

¯      Recognised and regarded ministers and deacons, unless their own denominations already require enhanced disclosures, in which case documentary evidence should be submitted to the CAS;

¯      Workers with children and young people;

¯      Lay Workers

2.
 
 Subject to the policies of the CRB and CRBS at the time, those who undertake recognised caretaking duties at times when children and young people are likely to be on church premises should be required to obtain standard disclosures from the Criminal Record Bureau or the Central Registered Body in Scotland.  Where there are existing contracts this shall be a matter of negotiation, and advice from the Personnel Office shall be sought.

3.
 
 On the recommendation of the Connexional Team, the Council shall have the authority to require other categories of person or office-holder to obtain either an enhanced or standard disclosure.

03.1.35
  A New United Nations Resolution on Iraq (MC/03/23)

 Dr Richard Vautrey presented MC/03/23.  Following discussion, the three resolutions contained therein were withdrawn. Instead, the Council passed the following resolution:

The Council resolves to write to every Methodist congregation to express its concern about the threat of military action in Iraq, a concern that was set out in the President's letter to the Prime Minister on 12 September 2002 and in the Methodist Church Statement on Iraq dated 7 August 2002.  Congregations will also be made aware of the President's letter to the General Secretary of the Muslim Council of Great Britain dated 27 November 2002 expressing our Church's desire for continued and developing good relationships between Muslims and Christians in Britain.  Furthermore, the Council resolves to write to the Prime Minister respectfully reminding him of our continuing concerns. 

03.1.36
Funding Mission (MC/03/24)

 
 Consideration of the paper on Funding Mission was deferred until the April Council.

03.1.37
 
Archives and History Committee Report (MC/03/25)

 
 The Council received the Report of the Archives and History Committee.

03.1.38
Guidelines for Mission and Ministry of Member Churches of the World Methodist Council (MC/03/26)

 
 Consideration of this paper was deferred until the April Council.

03.1.39
 Guidelines on the Theology and Practice of Inter-faith Relationships - Interim Report (MC/03/27)

 
 The Council agreed the broad direction of MC/03/27 and was invited to make any contributions prior to the April Council to The Revd Peter Sulston, Co-ordinating Secretary for Inter-Church and Other Relationships, or to Dr Elizabeth Harris, Secretary for Inter-Faith Relations.

03.1.40
Towards an Appropriate Pastoral Strategy for the Three Nations in which we Serve - Methodist/URC Paper (MC/03/28)

 
 The Revd Peter Sulston presented MC/03/28, reflecting the further work done in the light of the Council's previous conversation.  The Council agreed that MC/03/28 be made widely available throughout the Connexion in order to invite contributions to the discussion concerning the way forward.

03.1.41
 Email from Bishop Dr Ruediger R Minor, United Methodist Church, Eurasia Area (MC/03/29)

 The Council received MC/03/29 for information.

03.1.42
 Achieving the Vision - World Methodist Council (MC/03/30)

 
 The Revd Peter Sulston presented MC/03/30.  The Council agreed in principle to support the appeal, but not within the timetable set out in the paper.  It was agreed that the appeal would be publicised and congregations would be invited to consider giving during the connexional year 2003/04.

03.1.43
 
 The Chaplain concluded with prayers (see attached summary of the thoughts of Methodist children and young people).



