THE METHODIST COUNCIL
Minutes of the Methodist Council
6/7 October 2001
Catalis Rail Training Centre, Derby

Present: The President and 61 other voting members.

Devotions: The Council appointed The Revd Roger Bidnell as Chaplain and he led the Council in its opening prayers.

Apologies: The Revd Desmond Bain, Mr Mike Bamford, The Revd Inderjit Bhogal, The Revd R Graham Carter, Dr Joy Leitch, Mr Naboth Muchopa, Deacon Lynne Sylvester, The Revd Graham Thompson, Mr John Unsworth

Welcome: The President welcomed the new members of the Council, including The Revd Jonathan Kerry, Co-ordinating Secretary for Church Life.

Letters: The Council asked for letters to be sent to Ms Karen Newsome, The Revd Bill Anderson and Mrs Marion Leary.

The Revd David Emison spoke of the value of the support offered by the Methodist Church to rural communities affected by Foot and Mouth Disease.

01.3.1 The President addressed the Council on the current international situation following the events in the United States on 11 September. The President had detected a readiness to change minds, an openness to which the Church should be ready to respond. Amongst the tasks facing the Church are a huge apologetics task and a clarification of the peace and justice issues which our Church seeks to address. Space will be given at the December Council to develop this thinking and members are asked to suggest ideas in preparation.

01.3.2 The following papers were tabled: MC/01/43, MC/01/46, MC/01/48, MC/01/51, MC/01/55 and MC/01/74 together with a sheet of amendments to the Appointments Booklet.

01.3.3 Council and Executive Minutes - The Minutes of the Methodist Council which met on 3-4 April last were signed by the President.

01.3.4 Matters arising The Secretary pointed out the Minute of the February Council (01.1.27) and indicated that to date there had only been one response.

01.3.5 The Minutes of the Council's Executive meetings held on 11 May, 13 July and 17 September last were noted and the Chair of the Executive drew the Council's attention to certain items.

01.3.6 Matters for decision on the recommendation of the Executive
a. Methodist Church and MHA Forum (MC/01/39): The Council approved the Forum and directed the Executive to oversee its setting up.

b. Artefacts (Approved List under SO 212(11)): It was agreed to delegate to the Executive the responsibility for maintaining the List within the remit of the Standing Order, reporting to the Council as necessary.

c. Medical Committee Report (MC/01/40): The annual report of the Medical Committee was received and a paper from the Ministerial Committee (MC/01/41) outlining the progress of work since the December Council on ministerial stress was noted.

01.3.7 Formal Conversations (MC/01/42)
The Revd Peter Sulston presented the as-yet confidential draft report of the Formal Conversations with the Church of England for comment. The Council's brief on this occasion was two-fold:

1. Does the Report fairly represent the Methodist Church as you know it? Are there significant omissions? Are there any errors of fact?

2. Is anything in the Report expressed in a way that would be liable to be misunderstood by Methodists reading it? Are there points in the Report where things are not clearly expressed or could be misleading?

The President ruled that since the draft Report had been circulated to the District Chairs, representatives should be free to discuss it with their District Chairs.

The Council then divided into two sections to scrutinize the Report. The Revd Peter Sulston and The Revd Keith Reed, both members of the Formal Conversations group, received the very full comments.

Appointments
01.3.8 Secretary for Inter-faith Relations (MC/01/43)
The Council appointed Dr Elizabeth Harris for a further five years from 1 September 2002.

01.3.9 Rydal Penrose School Governing Body (MC/01/44)
The Council noted the resignation of Mr David Cleland as a "nominated governor" and approved the nomination of Dr G Jeffrey Green in his place. There are 8 appointments, made on the nomination of the Governing Body, as listed on the paper.

01.3.10 Mission Partners (MC/01/45)
The Council noted the invitations from partner churches and appointed as Mission Partners:

a) The Revd David and Mrs Sue Palmer to the Methodist Church in Sri Lanka to serve in Colombo for an initial tour of two years and nine months from August 2001.

b) The Revds Andrew and Caroline Wickens to St Paul?s College, Limuru, Kenya, to serve as tutors for an initial tour of two years and nine months from June 2001.

01.3.11 Pastoral Care and Personal Relationships Secretary (MC/01/46)
The Council approved the appointment of The Revd David Gamble to serve for a further three years from 1 September 2002.

01.3.12 Appointments Book (MC/01/47)
The Council made the appointments as contained in MC/01/47, with minor amendments as per the tabled sheet and with the following additional amendments:

Conference Precentor: The Revd Ian Howarth

World Church Committee: Delete Mr John Wright.

Connexional Manse Trustees: Delete The Revd Ian T White as from 1 March 2002 and add The Revd Anne E Brown as of that date.

World Methodist Committee - for the Committee as printed read:

· Chair: The Revd John Barrett 

· Secretary: The Revd Neil Richardson 

· Assistant Secretary: Mrs Anne Vautrey 

· Exchange Secretary: The Revd Arthur Harris 

· Treasurer: Mr Geoffrey Barraclough 

Other British Members of the Executive Committee of the World Methodist Council:

Mr Chris Aldous, Miss Janet Barton, Ms Ruby Beech, The Revd Nigel Collinson, The Revd Wesley Daniel, Mrs Ann Leck, Mrs Yvonne Neblet, The Revd Paul Nzacahayo, Dr Anthony Reddie, The Revd Angela Shier-Jones, The Revd Peter Sulston, Ms Rosemary Wells, Mrs Rosemary Wass.

01.3.13 Extension of Appointments (MC/01/48)
i. The Council approved the appointment of The Revd Robert Jones as Co-ordinator of Higher Education Chaplaincy within the Connexional Team (1/4 of full time) for a further period of five years from 1 September 2002.

ii. The Council approved the appointment of The Revd Brian Sherrington as Secretary to the Forces Board (1/2 of full time) for one further year from 1 September 2002.

01.3.14 Diaconal Representation at the Conference (MC/01/49)
The Council approved the "reserve" list of Districts for diaconal representation at the next Conference (see Daily Record 2001: 8/44/3) being York and Hull, South Wales and North Lancashire.

01.3.15 NCH - the Appointment of a New Chair (MC/01/50)
The Council, acting under SO 211 (1) appointed Mr Gordon Edington as the Chair of the Council of NCH.

01.3.16 Job Description for The Revd Dr Emmanuel Jacob (MC/01/51)
The Council approved the following resolutions by show of hands:

1. The Methodist Council, on behalf of the Conference, confirms the decision of the Methodist Council Executive in September 1996 (Minute 96.5.8) appointing The Revd Dr Emmanuel M Jacob as Senior Methodist Tutor and Director of Mission Studies at the United College of the Ascension, for a period not exceeding six years, from 1 September 1997 (SO 313(vii) and SO 345).

2. The Methodist Council confirms the appointment of The Revd Dr Emmanuel M Jacob as a part-time member of the Connexional Team with responsibility for Formation in World Mission with effect from 1 January 1999, the appointment to run concurrently with his appointment at the United College of the Ascension (SO 315).

3. The Methodist Council directs the Co-ordinating Secretary for Inter-Church and Other Relationships, in consultation with The Revd Dr Emmanuel M Jacob, colleagues in the Connexional Team and at the United College of the Ascension, to draw up a revised job description for Dr Jacob that takes account both of the history of the appointment and the changing context of the work of the United College of the Ascension.

01.3.17 The Warden of the Diaconal Order 2003
The Council agreed that the Council's procedures for the extension of appointments should be used in the first instance in relation to this post, with due regard being given to proper consultation with the Diaconal Order.

01.3.18 Appointment to Office
The Council referred to the Executive and the Joint Secretaries' Group the consideration of the kinds of assurances which are sought in terms of Christian commitment or sympathy with the purposes of the Methodist Church in those whom we nominate to particular offices which do not, of themselves, require membership of the Methodist Church.

01.3.19 Work in Progress 2001/2002 (MC/01/52 and 52A)
The Assistant Secretary presented papers which listed the work remitted to the Council from the last Conference and carried over from previous years, and indicated the likely timetable of major work coming to future Councils in preparation for the Conference of 2002.

01.3.20 Special Resolutions (MC/01/53)
The Council approved the Special Resolutions of the Conference of 2001 (Resolutions 33/7 and 33/10).

01.3.21 Free Church Education Committee Report (MC/01/54)
The Council received the Report.

01.3.22 Update on MAYC Breakout 2002 (MC/01/55)
The Council noted the progress in preparation for Breakout 2002.

01.3.23 Postponement of the New World Action Campaign (MC/01/74)
In view of the tragic events of 11 September in the United States, the Council endorsed the recommendation that the Campaign be delayed until next year. The present Campaign on behalf of Street Children will be continued for the time being, with additional resources being allocated to it.

01.3.24 Policy on Alcohol at Methodist International Centre, Euston (MC/01/56)
After considerable debate exploring the intention of SO 922 (3) and the precise construction to be put upon the phrase "other residential premises" a resolution proposing that the vote be not put was carried.

01.3.25 Connexional Allowances Committee (MC/01/57)
i. The Council approved the sale to the Ministers' Housing Society of the following properties held by the Auxiliary Fund: Seafield House, 23 Seafield Road, Lytham St Anne's; 99 Cranleigh Road, Worthing; 51 Whaley Lane, Whaley Bridge

The accounting responsibility for 35 Orme Road, Kingston, will also pass to the Ministers' Housing Society but as this property has a separate body of trustees, the approval of that body is still required.

ii. Timperley House Trust

The Council approved the recommendation to the trust body that this property to be sold to the Housing Society subject to their complying with Section 36 of the Charities Act (fair price) and that a grant be made to the Housing Society on receipt of the proceeds of sale.

01.3.26 Connexional Trustees for Manses (MC/01/58)
The Council received the annual Report. It was noted that a new Chair would be required as from 1 March 2002, to succeed The Revd Ian T White. 01.3.27 Trustee Liability
The Secretary reported that there were continuing, helpful conversations with The Methodist Insurance Company and he hoped to bring a further report to the December Council.

01.3.28 Risk Analysis ( MC/01/59)
The Council agreed that a small group of its members should have oversight of this subject. Names should be submitted to the Conference Office. In the interim, the Council directed the Executive to develop our thinking and to set up the Task Group.

The Council heard that officers of the Property Committee are to produce a disaster recovery plan for the offices in Manchester and Marylebone Road.

01.3.29 Walworth Road Methodist Church
The Council approved the sale of the lease of 56 Camberwell Road, London (part) to the West London Mission Housing Association.

01.3.30 The Informal Conversations (MC/01/60)
The Revd Peter Whittaker (Joint Chair) presented the final Report of the Informal Conversations between the Methodist Church, the United Reformed Church and the Church of England.

The Council resolved to encourage the study of the report in preparation for the next Conference at which the Report of the Formal Conversations will also be debated.

01.3.31 Early Retirement on Health Grounds (MC/01/61)
The Council approved the extension of SO 770(2) to include early retirement for urgent pastoral reasons and agreed that the end of a quarter should be the preferred point during the year. Amended Standing Orders will be brought to the Council.

01.3.32 M19 Lay Chair of Church Councils (MC/01/62)
It was agreed to seek further advice from the Law and Polity Committee and from the Faith and Order Committee on the likely effects on the oversight of the superintendent and the local minister, particularly if the superintendent?s permission were not required for the lay chair of the Church Council. The Executive is directed to convene a small group to prepare a further paper for the Council, noting that a report to the Conference is not required until 2003.

01.3.33 M5 Ex Officio Membership of the Conference (MC/01/63)
i. The Council decided to bring a report to the Conference recommending that the Lay Chair of the Stationing Committee should be an ex-officio member of the Conference, recognizing that this would mean one fewer District representative. Amended Standing Orders will be brought.

ii. No similar recommendation was made in the case of the Connexional Network President.

iii. The Youth Conference should be consulted on the question of the appropriateness of the Youth President being an ex-officio member, or whether the Youth Conference should decide each year if it wished the Youth President to be one of the Youth Conference's four Conference representatives.

iv. The Council decided that it would ensure that the Connexional Property Secretary should be one of its six elected Conference representatives.

01.3.34 Amendment to Standing Order 737 (2) (MC/01/72)
The Council approved the principle of change sketched out in this paper and encouraged the Conference Office to continue with the preparation of the new database, recognizing that only the Conference can change the Standing Order to give it effect. Draft amended Standing Orders will be brought.

01.3.35 Appointment of District Chairs (MC/01/64)
The Council gave its approval to amended Standing Orders being prepared to give effect to the recommendations of MC/01/64.

01.3.36 Recommendation of Level of Assessment (2002/2003) (MC/01/65)
The following recommendations were approved:

1. That the assessment for 2002/03, for provisional notification to districts, should be £9.794m.

2. That the assessment should be spread in the same proportions as were used in 2001/02.

Ms Ruby Beech indicated that District Treasurers will be informed within the week. It was reported that the share/offer scheme mooted at the April Council had not found acceptance with District Treasurers and Chairs.

01.3.37 Fund For World Mission and Inter-Faith Work (MC/01/66)
The Council agreed that half the costs of the work done by the Connexional Team relating to people of other faiths should come from the Fund for World Mission.

01.3.38 Investment Management Committee Report (MC/01/73)
a. World Church Funds producing Perpetual Donations for Home District Income.

The Council agreed:

i. That 1 Fund with a capital value at 31.8.2001 of £1,261.50 representing a Fund restricted only to World Church Medical Purposes be transferred to the Fund for World Mission as at 1.9.2001 to be offset against medical expenditure incurred during the year then commencing.

ii. That 107 Funds with a total capital value at 31.8.2001 of £261,424.00 representing Funds restricted only to World Church General Purposes be transferred to the Fund for World Mission as at 1.9.2001.

01.3.39 Local Preachers' Funds
At the Council held on 3/4 April 2001 it was agreed to confirm the Council's previous decision to wind up six Funds as small charities under the provisions of Section 74 of the Charities Act 1993. It was reported that by a "Letter of Concurrence" dated 24 May 2001 the Charity Commission indicated their agreement. The six Funds have now been wound up by transfer to the Fund for Training and officially cease to exist.

01.3.40 Local Preachers and Safeguarding (MC/01/67)
The Council noted the paper in which the Connexional Local Preachers' Secretary estimated that on present indications some 50 Local Preachers may not have signed the safeguarding declarations as directed by the Conference. Work to finalize the figures is just being completed.

The Council advised that District Chairs should be asked to follow up superintendents who have not yet made their circuit returns. After due consultation a date should be set, beyond which the possibility of a complaint under our Standing Orders should be considered for all Local Preachers who still refused to sign the declarations. A further report will be brought to the February Council.

01.3.41 Leadership Task Group Interim Report (MC/01/68)
The Council noted the interim report together with a verbal report from Mrs Marilyn Pack, Convenor of the Task Group, on the response to the consultative document. A full report is intended for the February Council.

01.3.42 Notice of Motion 10 (2001) A Shorter Conference
The Council deferred consideration of this until after consideration of the report of the Leadership Task Group.

01.3.43 Methodist Heritage and Contemporary Mission (MC/01/69)
The Team was directed to study the report to see where its existing work might be developed. There should be consideration of the cost element of the recommendations. Particular importance should be given to the preparation of educational material (2.i) and care should be taken not to overload the Training and Development Officers.

01.3.44 Our Calling (MC/01/70)
Council members spoke encouragingly about their experience of Our Calling. The aim now must be "to deepen it, widen it and make it more effective." The leaflets are being re-printed. The Council endorsed the paper with its action points.

01.3.45 Organising for the Future (MC/01/71)
A preliminary discussion took place on the aims and objectives of the paper, noting that Mr Roger Dawe had been invited to meet with the District Chairs at their January meeting.

A further report will be brought in February.

01.3.46 From the Chair, the Vice-President invited comments on the way in which the Council had done its work. The following points were noted:

More care should be given to the seating arrangements and the need for individual tables.

Health and safety directions should be given at the start of the Council.

01.3.47 The Vice-President thanked the members of the Council for their presence and expressed the gratitude of the Council to the Chaplain who then led the Council in the concluding prayers. 



