THE METHODIST COUNCIL 

Minutes of the Methodist Council
11-12 October 2002
All Saints Pastoral Centre, London Colney, Herts
Present: The President and 56 other voting members.

Apologies: The Revds Desmond C Bain, Barbara Bircumshaw, Richard D C Jones, Stephen E Robinson; Ms Jane Allin, Ms Ruby Beech, Mr David F Hardwick, Mr Barry Natton, Mr John Unsworth, Mr G Peter White

In attendance: Mrs Susan R Howdle (Observer, Law and Polity Committee); Dr Clive Marsh, (Observer, Faith and Order Committee); Ms Karen Newsome (Minutes), Mr Noel Rajaratnam (replacing Ms Ruby Beech); Mr Murray White (Media Relations Officer)

Prayers: The Council appointed its new Chaplain, Dr Richard M Vautrey. Dr Vautrey led the Council in opening devotions.

Letters: The Council asked for letters to be sent to Alan and Stella Bristow, The Revd Stephen Robinson, and the Methodist Church in Ireland.

02.3.1 Loss of Earnings Allowance for 2002-2003 was announced at £50 per day.

02.3.2 
The Minutes of the Methodist 
                   Council meeting on 17/18 April 2002 were agreed and signed by the President.

02.3.3
Pension Scheme Indemnity (MC/02/66) (02.2.6)
                    The Secretary advised that the assurances required by Minute 02.2.6 had been received from the Directors of:

a) the Methodist Ministers' Pension Scheme and

b) the Lay Employees' Pension Scheme. 

MC/02/66 makes clear the intention that the request for indemnity includes the Officers of the two Schemes.  The Secretary advised that the required assurances were now received from the Officers.  The indemnity was therefore in place for Directors and Officers of both Schemes until October 2003, when a further report will be brought.

02.3.4 
The Minutes of the General Purposes and Finance Committee  

                  (GP&F Committee) meetings held on 10 May, 18 July and 17 September 2002 were noted.

02.3.5 
Risk Analysis (MC/02/67)

 
 Mr Roger Dawe  (Chair, GP&F Committee) presented MC/02/67, which was approved by the Council on the recommendation of the GP&F Committee.  It was noted that the Risk Analysis related to the work of the Connexional Team.  The Property Committee was requested to inform Circuits and Districts of the requirement for risk analysis to be carried out and of the availability of guidance leaflets. 

02.3.6 
Report on the Appointment of the Secretary of the Conference/General Secretary (MC/02/69)

 (The Revd David G Deeks left the room for this item of business.)


 Mrs Susan Howdle presented MC/02/69.  Following discussion, a ballot vote was held and the Council agreed to nominate The Revd David G Deeks to the Conference of 2003 for immediate appointment as Secretary of the Conference and General Secretary of the Methodist Church for a period of six years from 1 September 2003.


 The President thanked Mrs Howdle and the other members of the Appointments Group for the work involved in bringing the report and recommendation.

02.3.7 
Leadership Report Action Plan (MC/02/68)

 Mr Roger Dawe introduced MC/02/68, prepared in order to ensure that the recommendations of the Leadership Report approved by the Conference of 2002 are followed through.  Open discussion took place and the Council offered ideas and suggestions for the way forward.  A further progress report will be brought to the December Council.

02.3.8 
Leadership Report Action Plan - Additional Note re Connexional Appointments (MC/02/68a)

 
 The Secretary presented MC/02/68a, bringing proposals to revise the timetable set out in MC/02/68 for the advertisement of the two Assistant Secretary posts and listing all the connexional posts requiring to be filled during this connexional year.  The Council agreed the revised timetable.  The Council also agreed:


 a) that work be done to enable a name to be brought to the Gambia Synod at the end of January for the post of Chair of The Gambia District for immediate appointment in 2003; 


 b) that a report be brought to a future Council regarding the posts of the North Wales and Cymru District Chairs; 


 c) that a postal ballot be held before the December Council with regard to the post of Secretary for Initial Development. 


 d) that the GP&F Committee be asked to consider a timetable for the appointment of the Connexional Treasurer and the Chair of the Audit Committee.

02.3.9 
Work in Progress 2002/2003 (MC/02/70)

 
 The Council noted the 97 items of Work in Progress for which it is responsible during 2002-2003.

02.3.10 
Invitation from the United Reformed Church (MC/02/104)

 The Secretary introduced MC/02/104, being a letter from the Mission Council of the United Reformed Church to the Methodist Council inviting an exploration of ways in which the two churches can work together.  The Council welcomed the invitation and agreed that an early meeting be held between David Cornick, Nigel Collinson, Keith Reed, Peter Sulston and other immediate colleagues to consider the process for taking this initiative forward in the context of other ecumenical discussions.

02.3.11 
Extension of Senior Connexional Team Appointment: Secretary of the London Mission Committee (MC/02/72)

 
 The Council received MC/02/72 as the report of the Appointments Review Panel and agreed to recommend to the Conference that The Revd Stuart Jordan be offered an extension of his appointment as Secretary of the London Mission Committee for five years from 2003 to 2008.

02.3.12 
Ecumenical Appointments Delegated by the Conference (MC/02/75)

 
 The Council agreed the memberships of the Roman Catholic/Methodist Committee, the Central Council of ACTS (Action of Churches Together in Scotland), the Cytun Council (Churches Together in Wales) and the Methodist/United Reformed Church Liaison Committee as set out in MC/02/75, noting there are vacancies yet to be filled.

02.3.13
 Appointments Booklet (MC/02/76)

 The Council agreed the appointments as set out in MC/02/76, with the following amendments:

1. The correct title for Committee no 9 is the Listed Buildings Advisory Committee.

2. World Church Committee (10) - Add: Dr Richard Vautrey, Council-appointed representative.

3. Cliff College Committee (16) - Delete ‘Administrative Officer of Cliff College: Mr Maurice Houghton' and substitute: ‘Bursar: Mr John Seer'.

4. London Committee (19): Add: Mrs Vi Pine, representative for London North-West District; until recently, a circuit steward in the Finchley and Hendon Circuit.

5. Connexional Manse Trustees (39): The Chair is Mr Nigel Birkett, not The Revd Anne E Brown.

02.3.14 
Chair of the Audit Committee (MC/02/77)

 
 The Council appointed Mr Richard Kinsman as Chair of the Audit Committee, replacing Mr Keith Woodley, who tendered his resignation in May.  Mr Kinsman's appointment is for one year from September 2002, pending a nomination being brought to the Conference of 2003.

02.3.15 
Board of Management for Residential Schools - Appointments (MC/02/78)

 Following the resignation of Patricia Graves and Mike Leigh as Council-appointed members of the Board of Management for Residential Schools, the Council approved the nomination by the Board of Jennifer Wilson and Peter Briggs as their replacements.

02.3.16 
Ministers - What's Required of Them?  How do they Figure in Institutional Change? (MC/02/79)

 MC/02/79, written by The Revds David Deeks and Jonathan Kerry about the role of ministers in the Church of the future, was introduced by Jonathan Kerry, Co-ordinating Secretary responsible for Church Life.  Mr Peter Syson, Chair of the Stationing Committee, and The Revd Kenneth G Howcroft, Secretary for Presbyteral Ministry, were present for this item of business.  The Council divided into six groups to discuss the paper and reported back in plenary session. 


 
 The Council agreed that the Ministerial Committee be asked:


 a) To instigate further conversations to identify the issues which need to be addressed and


 b) To bring a report to the February Council.

02.3.17 

The President and the Vice-President shared with the Council some of their experiences during their first few months of office, their theme for the year being ‘Partnership'.

02.3.18 
Application for Reinstatement as a Local Preacher (MC/02/80)

 
 This was a confidential matter held in closed session. 

02.3.19 
President's Assistant (MC/02/81)

 
 The Council agreed that a grant be given to the 16/2 Leeds (North-East) Circuit in the region of £20,000 for assistance to the President of the Conference of 2003. 

02.3.20 
Ministers' Health - When the Medical Advice is that a Minister should Work only Half-time (MC/02/82)

 
 The Revd Keith A Reed, Assistant Secretary of the Conference, introduced MC/02/82.  The Council agreed to support a grant from appropriate Methodist funds in respect of the case outlined in MC/02/82, to be kept under review each year by the Medical and GP&F Committees.  The Council also agreed that the GP&F Committee be asked to explore the policy in consultation with the Officers of the Pension Scheme and others and to report back, with a view to a general policy being agreed by the end of this connexional year. 

02.3.21 
Financial Schedules (MC/02/83)

 
 Mr Noel Rajaratnam, Director of Finance, introduced MC/02/83.  Following consideration of the supporting schedules provided, the Council:


 1. 
Approved the proposed method of distribution of CAPF funds to the Districts, subject to audit by the CAPF Fund;


 2.  
Approved the provisional assessments to be notified to the Districts for the next connexional year;


 3.
Approved the rates at which Districts contribute to the President's/Vice-President's expenses, the sabbatical levy and the Continuous Training Development Travel.


 The President expressed thanks to Mr Rajaratnam and his colleagues for the work involved.

02.3.22 Breakout Financial Report

 
 The Revd Jonathan Kerry brought a verbal report to the Council concerning Breakout 2002, indicating that the overall deficit had been higher than budgeted for.  A detailed report will be brought to the December Council.

02.3.23 
Conference 2005 and 2006 (MC/02/84)

 
 Mr Peter Cotgrove, the Connexional Treasurer, introduced MC/02/84, being basic costings for residential Conferences to be held in 2004, 2005 and 2006.  The Council agreed:


 a) That the North region should book Heriot-Watt University for the Conference of 2006 at a present cost of £129,000; 


 b)
That the decision about the 2005 location be delegated to the GP&F Committee when more information comes to light within the next few weeks.

02.3.24 
Investment Management Committee Report: Endowment and Restricted Funds (MC/02/85)

 
 Ministerial Training Funds: The Council noted that Charity Commission approval has been received, effective from 13 September 2002, to the applications made by the Methodist Council (02.2.48) to wind up the Thompson Legacy, the Revd W Foxon Gift and the Lofthouse Lecture Fund.


      World Church Funds: On the recommendation of the Investment Management Committee, the Council formally ratified the transfer of the capital of the Funds listed in MC/02/85 (a, b, c, d and e) at 31 August 2002 to the Fund for World Mission; and the transfer of the capital of the Endowment Funds (f, g and h) to the Block Endowment Fund for World Church General Purposes at 31 August 2002.  Schedules of World Church Funds transferred at 31 August 2002 are appended to the official record of the Minutes of this Council.  The Council agreed that any balances remaining in the revenue accounts relating to all seven World Church Funds (including the two parts of the Mary Thompson Fund) at 31 August 2002 would be transferred to the Fund for World Mission.

02.3.25 
Governance (with particular reference to North Bank Estate and Cliff College) MC/02/86)

 The Secretary presented MC/02/86, containing urgent proposals from the Cliff College Committee and the North Bank Trustees for modification of the arrangements by which oversight is given.  The preamble to the proposals suggested that a model be established which is proven to be effective and which is easily understood.  The Southlands model, particularly for educational trusts, has been found to be particularly useful. The Council:


 a.
Acknowledged for future reference that a single model of governance is to be preferred where practical. 


 b.
 Instructed the GP&F Committee to work urgently with the Cliff College Committee and the North Bank Trustees to bring proposals for governance to the December Council.

02.3.26 
Connexional Manse Trustee Report (MC/02/87)

 
 The Council approved the annual report of the Connexional Trustees for Manses (1 September 2000 to 31 August 2001).

02.3.27 
Report on Signing of Legal Documents - Southlands College (MC/02/88)
 
 The Council received the report on the formal documents signed on behalf of the Council since it last met, the first relating to a loan facility for the refurbishment of the public rooms in Mount Clare and the second relating to the revised Deed of Adherence.

02.3.28 
Methodist Publishing House - New Premises (MC/02/89)

 
 The Council received the report of the Connexional Property Committee on the sale of 20 and 25 Ivatt Way and the relocation of Methodist Publishing House to new premises in John Wesley Road, Werrington, Peterborough.  All transactions are now complete.

02.3.29 
Wesley College, Bristol - Purchase of Freehold (MC/02/90)

 
 The Council received the report of the Connexional Property Committee on the application from Wesley College, Bristol, to purchase the freehold of the College land.  The Council approved the purchase in the sum of £58.75.

02.3.30 The Provision of Alcohol at Methodist International Centre (MC/02/91)

 
 The Council discussed MC/02/91.  It was agreed that the first sentence of the Reasoned Statement should be removed from the document.  Then, in accordance with Standing Order 922(3), the Council as Managing Trustees approved the draft policy for the provision of alcoholic drinks within the context of a social club at the Methodist International Centre and permitted the application of an appropriate licence.

02.3.31 
Rydal Penrhos School - Alteration to the Scheme (MC/02/92)

 The Revd David Deeks, Co-ordinating Secretary responsible for Church and Society, presented MC/02/92.  The Council, acting in the name of the Conference in accordance with Standing Order 211(1), consented to and authorised changes agreed by the Rydal Penrhos School Governors on 14 June 2002.  These changes reduce the maximum number of Appointed Governors from 23 to 20 and reduce the minimum number from 15 to 2.  The changes also make the quorum the lesser of six or 33% of the governors (previously the lesser of 15 or 50% of the governors). 

02.3.32 
Methodist Art Collections and Westminster Institute of Education, Oxford (MC/02/93)

 
 The Revd David Deeks presented MC/02/93, setting out the way the care and custody of the Methodist Modern Christian Art Collection and the picture collection from Methodist Church House (both in the safekeeping of the Westminster Institute of Education) is to be exercised.  The insurance value of the two collections is currently £260, 400 (and is to be reviewed).


 
 The Council approved the arrangements proposed in MC/02/93 and directed that appropriate agreements be signed with Westminster College Oxford Trust Ltd.

02.3.33 
Limited Powers of Delegation (MC/02/94)

 
 The Secretary introduced MC/02/94 and the Council agreed that a paper be brought to a future Council exploring the matter of delegating managing trustee powers within well-defined limits.

02.3.34 
Fixed Term Contracts (MC/02/95)

 The Revd Jonathan Kerry presented MC/02/95, advising that under new legislation in effect from October 2002, some of the Methodist Church's current employment practices need to be revised.  The Council agreed the following recommendations:

1. Fixed term contracts will be used only when there is ‘objective justification' for doing so.

2. Fixed term contracts will not normally be set up for periods of more than four years.

3. Fixed term contracts set up after 1 October 2002 will not be renewed beyond the original term unless there are exceptional circumstances.

4. CPD should be amended to reflect the Regulations.

5. A recommendation will be made to the Trustees of the Scheme and then to the Methodist Council to reduce the 12-month rule for entry to the Pension Scheme.

6. The Personnel Office will ensure systems are in place to support colleagues appropriately when fixed term contracts are due to end.

7. The Personnel Office will provide advice to other Methodist bodies and to Circuits and churches through guidance notes and the Lay Employment Advisory Pack.

02.3.35 Methodist International Centre - Harrington Gardens Trust (MC/02/102)

 
 The Revd Peter Sulston, Co-ordinating Secretary responsible for Inter-Church and Other Relationships, presented MC/02/102.  The Council agreed to the Deed of Discharge by which the outstanding loan of £49,427 under the Deed of Mortgage dated 12 October 1983 is repaid, thereby comprising the Endowment Fund under the Harrington Gardens Trust.

02.3.36 
The Churches' Agency for Safeguarding (CAS) (MC/02/96)

 
 The Secretary presented MC/02/96, and Mrs Judy Jarvis brought a verbal update on the figures quoted.  The President expressed thanks to Mr David Dalziel, The Revd David Gamble, Mrs Judy Jarvis and their colleagues for their work.


 The Secretary advised the Council that a resolution will be brought to the Conference of 2003 requiring all ministers and deacons to apply for Disclosures.  The Council agreed that steps be taken to invite ministers and deacons who had taken up new appointments in September 2002 to apply for Disclosures immediately, the cost of which should be borne locally.  A letter will be sent from the Secretary to all such ministers and deacons as soon as possible and Chairs will be asked to monitor the situation within their Districts.

02.3.37 
Local Preachers Mutual Aid Association: A New Vision - A Consultation Document (MC/02/97)

 Mr Godfrey Talford, General Secretary of LPMA, was present for the Council's consideration of MC/02/97. The Revd Jonathan Kerry presented the paper with its proposals to integrate the two existing support structures for Local Preachers and to co-ordinate the services offered.  The Steering Group will receive the Council's comments and report back later.

02.3.38 
Discipleship and Church Membership Working Group Report (MC/02/98)

 
 The Revd Jonathan Kerry presented MC/02/98.  The Council received the report and agreed to the proposed remit and membership of the group, asking that names of the members be brought to a future meeting.

02.3.39 
Formal Conversations - Timescale for Report (MC/02/99)

 
 The Revd Peter Sulston introduced MC/02/99 concerning the timescale for the formulation of the report and resolutions for the Conference of 2003.  The Council agreed that a provisional May date for an extra Council meeting would be earmarked in case the April meeting of the Council, having received a progress report, was not at that stage willing to delegate the task of preparing the final report and resolutions to the Joint Liaison Group via the GP&F Committee.

02.3.40 
Method of Election of Conference-Elected Representatives (NM34 2000) (MC/02/100)
                    The Secretary presented MC/02/100.  Following discussion, the Council agreed that a ‘first-past-the-post' system be recommended for the election of Conference-Elected Representatives to the Conference, and the Law and Polity Committee was asked to bring recommendations as to how best this could be implemented should the Conference agree.

02.3.41 
Government Consultation on the Employment Status of Clergy (MC/02/101)

 The Secretary commended MC/02/101 to the Council as an information paper prepared by Ms Rachel Lampard, Secretary for Parliamentary and Political Affairs in the Connexional Team, in response to the Government's Consultation on the employment rights of “atypical workers”.  The Council was asked to encourage the church to contribute to the discussion in preparation for a position paper that will be brought to the December Council before submission to the Government by 11 December.

02.3.42 
Private Action, Public Benefit: The Government Review of Charitable Status (MC/02/103)
The Council received MC/02/103, prepared by Ms Rachel Lampard, for information.

Closing devotions were led by the Chaplain, Dr Richard M Vautrey.



