MC/07/28

Report to the Methodist Council from the Connexional Leadership Team (CLT)

The CLT met on 16 January 2007, at High Leigh

The day’s work was devoted to an exploration of the proposals from the Joint Secretaries Group for the reconfiguration of the Connexional Team.

Two papers were introduced into the deliberations of the CLT, which are attached for information: ‘Leadership in the Methodist Church – Revisited’ (by Ermal Kirby) and a paper examining the relationship of the General Secretary to the CLT (by Ward Jones).

The CLT agreed to:

1. Submit the two papers to the group reviewing the role of the General Secretary;

2. Give notice to the Methodist Council in January that at the March meeting of the Council, when the Council is considering the report of the group reviewing the role of the General Secretary, the CLT wishes to put before the Council the following resolution:

‘The Methodist Council recommends the Conference to initiate a review of the roles of President and Vice President of the Conference, within which review the proposals in Ermal Kirby’s paper should be considered.’
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General Secretary: 

key role is to network and enable the four strands of the CLT, so that it can be effective in blue sky thinking and reflecting on other people’s blue sky thinking (Should she/he be the leader of the co-ordinating secretaries?)

CLT:

· doing blue sky thinking, together or in any one of its constituent parts or 

· receiving other people’s blue sky thinking

· reflecting on the feasibility or otherwise of possible ideas

· advising the Methodist Council (and the Conference) on new ways forward and their potential effectiveness

The CLT is uniquely placed to serve the Church in this way.  It brings together the key foci of leadership across the connexion

It has the combination of the presidency(charged with being a figurehead and challenging/encouraging the Church; the co-ordinating secretaries (leading the connexional advisors and deliverers; the Chairs of district (who together are in touch with every local congregation); other key officers (who represent key parts of connexional work). 
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