Governance Arrangements for FWM, FHM and MAPF

1. The FWM Governance Group
1.1 Constitution: A Connexional Treasurer (with responsibility for the principal restricted funds), plus 3 appointed by the Methodist Council – one of whom will be the Secretary of MMS.

1.2 Responsibilities (delegated from the Council)

Ensure all assets in the fund are applied strictly in accordance with the terms of the restriction, as laid our in CPD

Set a strategic framework for the following:


Investment of the fund’s assets and reserves


Fund-raising 

The broad categories (e.g. grants, administration costs, programme costs, fund-raising and advocacy) in which expenditure is to take place, with approximate percentages of expenditure in each of the main categories

The broad parameters in which grant-making and other expenditure may take place without reference back to the Governance Group

Reserves policy

Risk assessment

General policy issues

Receive a report from the group who manage the expenditure (see 2 below) and respond to issues arising therein 


Prepare an annual report, with the annual account, for the February Council


Approve an annual ‘popular’ report

1.3 A management group for expenditure from FWM will be established by the Connexional Team, under the authority of the Methodist Council.  It will be largely a staff group.  The details will be brought forward as part of the Team Focus process.  The management group will approve expenditure from FWM in accordance with the guidelines and parameters agreed by the FWM Governance Group.  All new policy issues and uncertainties about the application of policy in the light of changing circumstances are to be referred to the Governance Group for decision.  (Indeed, the chair of the management group will normally be in attendance at meetings of the FWM Governance Group, to facilitate effective communication between the two groups).

2. The FHM/MAPF Governance Group
This will be appointed exactly as above, but with a different group of 3 appointed by the Council.  Otherwise the basic responsibilities and ways of working are strictly parallel to those sketched above for the FWM Governance Group.

Resolution

The Council endorses these recommendations for the delegation of its governance responsibilities for the principal restricted funds in its charge.
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