Minutes of the Strategy and Resources Committee (SRC) held at Methodist Church House on 19 September 2007 

Present: 
Ken Wales (Chair), John Bell, John Carne, Dudley Coates, Anthea Cox, David Deeks, David Gamble, Gareth Hill, Ken Howcroft, Jonathan Kerry, Sue Millman, Helen Woodall

In attendance:
Jane Bates (Minutes)

Apologies: 
Jim Booth, Ron Calver, Ken Jackson, Andrew Moore, Peter Sulston

Opening devotions were led by Ken Wales.

07.3.1 Minutes


The minutes of the meeting held on 2 May 2007 were agreed and signed as a correct record.

07.3.2 Matter arising 


(i)
Membership of SRC

No appointment had been made as a result of the recruitment process earlier in the year.  It is now hoped that two new members can begin during this year, to be appointed by the Conference of 2008.  A new recruitment process will begin again this autumn, particularly aimed at those who are female and from an ethnic minority. 

07.3.3 Reflections on the Conference

Team Focus matters

It was noted that the Conference decision concerning Team Focus had been helped by the considerable work conducted by members of JSG during the Conference itself.  The process by which there were hearings, and then a discussion prior to any votes being taken was affirmed.  For other aspects of Conference business, the workshops had also been helpful.  The work done in preparation for the Conference by members of JSG meeting with district representatives had been very worthwhile.  It was acknowledged, however, that some representatives were still not prepared.

The SRC wished to express its gratitude for the hard work by JSG, PSRU and other members of the Connexional Team before and during the Conference.  The very thorough preparation and the huge commitment in time and energy in explaining the proposals across the connexion and in a variety of ways was greatly appreciated.  The Chair and the General Secretary were asked to ensure that this message was passed to all the staff concerned.

It was felt that the residential venue had had a positive effect on the processes, although there had been some problems in finding quiet spaces for conversations.  It was felt that it would be helpful for the SRC to see the costs of the Conference, once these are fully known.  

Youth Participation Strategy

Dudley is representing the SRC on the Steering Group.  Its first meeting has been planned.  The major issues are felt to be whether this is the best model, the age range identified and its cost effectiveness.  The question is then whether the church wishes to spend its money on this rather than on other projects.  There was concern about how to obtain realistic statistics about the young people who come into contact with the church, which avoid double counting and which can be used to determine where resources are expended.  The projects concerned with under 19s and also with the Missing Generations will consider these issues.

07.3.4 Consultation Process with World Church partners [SRC/07/36]

This paper came following a Notice of Motion which requested further consultation about the future staffing in the area of World Church relationships.  This work needs to be completed by Christmas so that the work on individual jobs can move forward.  This process needs to be sufficiently robust that there is confidence both in the process and the outcome.  The process was approved.  Members of the SRC offered to be consulted by email as the detailed materials on which the consultations would be based were developed in the latter part of September.

07.3.5 Circuit Meeting as Managing Trustees [SRC/07/37]

David Gamble presented SRC/07/37 which responded both to the questions raised by the changes to charity law and also by issues of how strategic decisions can be taken by circuits.  It was noted that there are already mechanisms (which may not be widely known) by which the circuit meeting can act as managing trustees, but the question is whether the generic policy issue needs to be considered.  

There was general support for the principle.

David Gamble would build in the comments from this discussion into the paper before it was taken to the Council.

07.3.6 CONFIDENTIAL MINUTE 

07.3.7 Governance Scrutiny

(i) General report

Due to staff changes in the Joint Secretaries’ Office, there was no general report this time.

(ii) Wesley College

The SRC had given Wesley College permission to establish a trading company.  There were now some questions which had arisen.  The first was whether, if it was designated as a conference centre, it could serve alcohol.  Before this question could be answered, it was necessary to be clear as to which body are the managing trustees.  It was agreed that legal advice should be sought, and then the appropriate body would then be asked to make a judgement.  The second question concerned whether the company could request a loan from the College.  The SRC approved this request, subject to clarification that it was the right body to do so.  

(iii) Selly Oak Centre for Mission Studies and the Kingsmead Fund [SRC/07/39]

The SRC noted that there is to be a review of the Selly Oak Centre for Mission Studies during the current academic year.  

The related matter of the governance of the Kingsmead Fund was also considered.  The SRC agreed to recommend to the Council that the authority for payments from the Kingsmead Fund should pass from the SRC to the Governance Group of the Fund for World Mission.

(iv) Service Level Agreement with the Pensions Trust [SRC/07/40]


The proposed Service Level Agreement with the Pensions Trust was noted and will now be taken to Council for endorsement. 

07.3.8 Team Report [SRC/07/41]

David Deeks presented SRC/07/41.

(i) Exceptions to the principle of the Team Focus review of all staff posts

Paragraph 4.1 listed those staff whose posts were considered to be exceptions to the Team Focus process because the posts are part of a partnership agreement.  There was some concern expressed that the correct employment/deployment advice should be followed.  It was agreed that further advice would be sought prior to the October Council; the list will be brought to the Council with the assurance that the appropriate advice has been taken.

The two cases listed in 4.2 were noted.

The list under 4.3 was noted.

(ii) Update on consent-giving for property developments [SRC/07/42]

SRC/07/42 was presented to the SRC for information.  It was noted that the web based resource is being developed and is looking good.

(iii) Principles to guide rewriting of CPD Part 9 [SRC/07/43]

Ken Howcroft presented SRC/07/43, which in Sections A and B sets out the current situation, Section C sets out the understanding of the principles and Section D sets out the aspirations of the revision.  

It was acknowledged that circuits would need training and guidance in the move to commitment budgeting.  The proposal is that the levy on capital monies goes into the Connexional Advance and Priority Fund, rather than the District Advance Fund.

The SRC agreed that there should still be a Standing Order which makes it clear that the proceeds from the sales of local property should go into circuit funds.

It was asked whether the SRC would be willing to take on the connexional role of consent giving for district and connexional property.  Any situation where SRC was giving consent to its own proposals would need to be avoided but where it fits into the structure to do so, the SRC would be willing to take on this role.

07.3.9 Authorising Projects

Anne Topping was welcomed to the SRC for this item.

(i) Introduction

David Deeks explained that the process for authorising projects would be integral to the way in which the new Team operates.  The SRC was being asked to give a steer to the Council on the mechanisms for this (as in (iv) below); though as the succeeding two items illustrate, projects can sometimes be extremely complicated.

(ii) Theology and Sexuality [SRC/07/44]

SRC/07/44 was an example of a piece of work that is strictly required, by Conference resolution.  It was explained that paper 44 would not be the project initiation document but that it had entered the project cycle at a particular point and not at the beginning.  Pieces of work will need to enter the cycle at different stages as new ways of working are developed.

There was a discussion as to how work programmes will be agreed in the new Team.  If a piece of work is initiated by the Conference, there should be a resolution which delegates it to the Council.  The Council will then need to put it in the work plan (which might mean that there would need to be a year’s gap before it could begin).  

The SRC felt that, in terms of this particular proposal, it would be better to wait for the outcome of the consultations concerning the 1993 resolutions on Human Sexuality, at the October Council, before considering it further.  

A further connected piece of work was the resolution from the Youth Conference, on resources and education on sexuality.  This could usefully be looked at in the light of resources already available but perhaps not well known to the Youth Conference. 

(iii) Pioneer Ministries [SRC/07/45]

It was noted that this paper had been written for the Resourcing Mission Grants Committee, and perhaps needed writing from the point of view of the work that needs to be done.  Gareth Hill is the SRC representative on the Fresh Expressions Steering Group and observed the implications of this in terms of stationing, line management issues and housing issues.  The October Council is to be asked to make an ‘in principle’ decision about this, but not about its funding.  The SRC encouraged further work to be done on this proposal.

The process was agreed as being as follows:

The October Council is to make an in principle decision based on the case being made for a connexional initiative.

If the Council approves it, work will need to be done on how the background issues are addressed before the proposal is drawn up.

A costed proposal will need to be drawn up.

(iv) Projects Process [SRC/07/46]

It was noted that the distinction between a ‘project’ and a normal part of someone’s work will not always be clear.  It might be helpful to have some definitions of what constitutes a project.  There was concern that the process should not be too bureaucratic.  

(v) SRC invited to nominate ‘filters’ sub-group


The SRC was asked to suggest a group in readiness for considering project applications.  It was suggested that Andrew Moore, Helen Woodall and Gareth Hill might undertake this role, with Sue Millman as a reserve.

07.3.10
Heritage [SRC/07/47]

Ken Wales presented SRC/07/47.  There is general concern over the funding situation of the Methodist heritage sites.  The suggestion is that the Council identifies a small group who could work on preparing material on this for the Conference.  It was noted that there are other sites such as Englesea Brook and Gwennap Pit, which could fall into this category.  This will be discussed at the October Council.

07.3.11
Diversity in Presbyteral Ministry [SRC/07/48]

The SRC received SRC/07/48, a resolution from the Ministerial Candidates Selection Committee concerning those whose calling to presbyteral ministry is partly focussed towards particular contexts.  SRC/07/48 proposed that the Training Strategy and Resources Executive be responsible for co-ordinating the insights from the various interested groups and to draw up guidelines for selection and training.  This work needs to be undertaken in consultation with the Fresh Expressions Steering Group and others as appropriate.  The SRC approved this way forward. 
07.3.12 Outline of Council agendas 07/08 [SRC/07/49]


SRC/07/49 was received for information.

