The Methodist Council

High Leigh Conference Centre

6 -7 February 2008

 A G E N D A

Wednesday 6 February 

13:00
LUNCH

14:00
Session 1

1. Opening Prayers - The Chaplain

2. Welcomes, Apologies, Letters, Announcements, Observers
3. Minutes of the Methodist Council held on 15-16 October 2007 - to approve 

4. Matters arising

5. Minutes of the Strategy and Resources Committee held on 28 November 2007,

15 January 2008 and report from the Chair 

NOTE 

The work promised on grant-making processes is still being developed and will be fully reported to the April Council. 

6. Chair’s Business

14.45   7.
NCH Brand – Presentation 

15:00
8.
Equalities and Diversity 




Introductory paper and Appendix [MC/08/01]
9. Diversity, Equality and Methodist Identity – [MC/08/02]
16:00
TEA
16:30
Session 2

10. Governance Support Unit – [MC/08/03] (Ken Wales) with Diagram [MC/08/03A to be tabled]


11.
Governance arrangements for Finance – [MC/08/04]
12. Update on Team Focus –  [MC/08/05]
13. Women’s Network – [MC/08/06]
14. Connexional Leadership Team - verbal report and paper [MC/08/07] - introduced here, to be discussed later in groups 
19:00
DINNER
20:00
Session 3

15 The Council works in groups, discussing:

15A
The purpose of the Connexional Leadership Team - [MC/08/07] 

15B
Notice of Motion 5 (2007) – [MC/08/08]
15C
‘Confidentiality and Transparency’ (Council Minute 07.3.6) – [MC/08/09 to be tabled]  

21:00
HOLY COMMUNION for Ash Wednesday
Thursday 7 February

08.00
Morning prayers

08.30 
Breakfast

09:15
Session 4
16. Fresh Expressions, Phase 2 –  [MC/08/10]
17. Ecumenical Relationship: A Review – [MC/08/11]
18. World Church Relationships consultation – [MC/08/12]
11:00
COFFEE

11:30
Session 5

19. Heritage – [MC/08/13]
20. Senior Leadership Working Party – [MC/08/14]
21. Report from TSRE [MC/08/21] with [MC/08/21A]
22. En bloc items – see below 

23. Note any items to be referred to the Connexional Leadership Team

24. Note any items referred to Strategy and Resources Committee

12:45
Devotions


13.00
LUNCH

EN BLOC ITEMS 

1. Report of the Archive & History Committee [MC/08/15]
2. NCH – Nomination of a new Trustee [MC/08/16]
3. Nomination of two members of SRC [MC/08/17]
4. Appointment of the Principal of Cliff College [MC/08/18] 
5. Consents process: permission for trial in this year [MC/08/19] 
6. Appointment of Mission Partners [MC/08/20]
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