Circuit Reviews and Buildings

A. In February 2006 the Methodist council passed the following resolutions
1. The Council encourages all Circuits that have not done so in the last two years to undertake a review of their life, work and mission in the light of "Our Calling" and the "Priorities of the Methodist Church".  This review should include strategic consideration of the availability and use of personnel, finance and buildings, with the help of connexional resources such as Shaping the Future and the Building Confidence CD-ROM.

2. The Council requests all Districts to support Circuits in undertaking such a review, providing encouragement, training and advice as appropriate.

3.  The Council requests all Circuits to report the outcomes of any reviews that they now undertake or have undertaken in the last two years to the appropriate body designated for this purpose in each District.  The District shall consider these outcomes alongside its responsibility to review Circuit resources in Circuit Advance Funds at least once every three years (Standing Order 955(7)), and shall report accordingly to the Methodist Council on this and any other issues raised.

B. Note from the District Chairs' Meetings  22nd June and 4th October 2006

Following a conversation between the chair of the meeting and the General Secretary the chairs agreed that the following response be made to the Methodist Council:

The districts accept the need to be accountable to the Connexion. 

Through its DPC each district, at least once in every three years, will give the following information in a brief written report to the Council:

a brief description of the mechanism(s) that exist in the district to enable and support regular and effective circuit reviews.  

a list of circuits indicating when such reviews have taken place.

a list of common themes or significant outcomes

The reports will be shared within the Chairs’ meeting to enable and promote the development of best practice

District representatives on the Methodist Council will be fully briefed on the contents and background to the reports. 

The meeting believes that:

it is incumbent upon the Methodist Council to explain why it is asking for information and what it intends to do with the information it gathers. The circuits need to be assured that submitting reports will fulfil some useful purpose.

The diversity of the districts needs to be recognised in any analysis of the reports

Finally, the District Chairs request the Methodist Council to clarify the timetable for the submission of reports and to identify to whom the reports should be made.  

It will  be helpful if a response could be made to the Chairs Meeting in readiness for its meeting in January 2006. 

David Emison  October  2006  

C. Suggestions to the Council from the General Secretary 

1. A detailed response be made to the Chairs’ Meeting by the December SRC on behalf of the Council.

2. To test the mind of the Council, the following ‘steers’ be considered by the Council:

2.1 Frequency at which the Council will review the reports

Either One third of the districts be asked to report each year

Or      All the districts report together, once every 3 years

2.2 When the reporting process will begin

Either Start in Spring 2007, with a report on what has happened since Spring 2004


Or Start in Spring 2008.

2.3 The style of report requested by the Council

The report from each district does not have to be long, but does need to be carefully focussed, along the lines suggested by the Chairs’ Meeting.  It must however be explicitly linked with the triennial review of Circuit Advance Funds that the district is obliged to undertake, and a note of actions flowing from that review.

NOTE SO 955(7): The district Policy Committee shall from time to time (and at least every three years) review the state of the circuit Advance Funds and their distribution throughout the district and may propose to the relevant circuit meeting schemes for the application or use anywhere within the district of the capital money or income from any such fund.  The outcome of any review shall be reported to the Synod. 

2.4 The reports to be sent where

To the General Secretary’s Office

2.5 The processing of the reports for the Council

The Council ask the SRC to look at the reports in detail in advance of the March/April Council in each year in which the Council considers the matter (see 2.1 above).

2.6 The purpose of the review of the district reports by the SRC

The SRC would be seeking insights into issues such as the following right across the connexion.

Are the circuit reviews illuminating major changes in the use or disposal of property, or in circuit reorganisation, if the challenges of contemporary mission are to be addressed?

Are there persistent blockages to change, and if so, what might be done to remove or circumnavigate them?

Are there significant variations across the connexion in the process of circuit review, or the resources available to support reviews from the various districts, or in the nature of the outcomes?

If there are such variations,:

(a) How or why is this?

(b) What can or should be done to remedy any problems?

Are there excessive reserves in some parts of the connexion, and if so what response is to be made to this?

Is there a significant scarcity of resource in some parts of the connexion, and if so what response is to be made to this?

