Methodist Council





MC/08/05

Connexional Team Report

These few notes will hopefully give the Council the flavour of current ‘Team Focus’ activities in the Team and the preparations for the reconfigured Team.  The intention at the Council is to make a space for open scrutiny and questioning in relation to these themes or any other aspects of the Team’s work which are not referred to here.

David G Deeks, on behalf of the Joint Secretaries Group (JSG)/28.01.08

1 Appointment of full-time senior managers for the reconfigured Team (the ‘Greens’)

3 appointments were made after the first round of internal recruitment.  They were:

Discipleship & Ministries manager – Doug Swanney

Christian Communication, Evangelism and Advocacy manager – Janet Morley

Projects manager  - Trevor Durston

[Doug is currently working in the Children’s area of the Team; Janet oversees the management of the TDOs and within TFIG (Team Focus Implementation Group) manages the critical paths of all the change processes currently under way; Trevor is also in TFIG, supporting policy developments]

The Strategy & Resources Committee (SRC) provided the chair and one other member of each of the appointing panels, for which we are very grateful.

The fourth manger role (Support Services) will now be advertised externally.

2 Job Grade Evaluation Panel (JGEP)

The JSG has been working creatively with the JGEP to adjust the grading system to make it applicable to the vision of how post-holders in the reconfigured Team will exercise responsibility in the Team and in the wider Church.  With the endorsement also of the SRC, we are agreeing with the JGEP, for instance, a new section in the grading system, on ‘Influence’ – to be distinguished from management responsibilities within the Team (which is already catered for in the grading system); focussing instead on the responsibility carried by certain key post-holders of exercising ‘influence’ among senior officers in the districts and the connexion and in negotiations with partner organisations, to enable connexional policies to be implemented effectively.

The large volume of new jobs needing to be graded requires many extra meetings for the JGEP, for which we are grateful.

3 Timetable for further jobs in the Team

A revised timetable for the appointments to ‘Yellow’ and ‘Blue’ jobs has been published, which provides, in sequence, for: 

· drawing up and approving job descriptions and person specifications;

· the grading of each new job;

· publishing each job’s details on the Team intranet, so that staff who believe they have a claim to be considered for a new job - because it significantly overlaps with their current role - can state their case;

· the sifting of such claims by an Eligibility Panel (see paragraph 4 below);

· formal consultations, led by the current senior managers, with staff who may be affected;

· an appointing process (constructed so that the membership of an Appointing Panel is independent of that of the Eligibility Panel);

· an external process of recruitment if no suitable internal candidate can be appointed.

The first phase or round of the timetable for Yellow and Blue jobs takes us into March.

4 An Eligibility Panel comprises 3 people (an independent chair, i.e. someone outside the Team with requisite skills; a JSG member; and a Red or a Green).  The panel does a paper exercise, comparing the paperwork relating to a new job with the (anonymous) paperwork relating to a current job where the Team’s leaders or a post-holder believes there may be significant ‘overlap’.  The Panel takes account of the main tasks, the essential criteria in the person specification and the job grade in each set of papers in order to come to a judgement.

5 Formal Appointment of Reds

Chris Elliott (Secretary for External Relationships) and John Ellis (Secretary for Team Operations) are formally appointed to their roles on 1 February; Martyn Atkins (General Secretary/Secretary of the Conference) and Mark Wakelin (Secretary for Internal Relationships) on 1 September.

John will major on induction of the new ‘Greens’ and on developing a WorkPlan and supporting budget for 2008/9, to come before the April Council & the Conference; Chris will be involved in an induction process and support JSG in particular pieces of developmental work in time for September.  By agreement with the Guy Chester Centre, Muswell Hill (where Mark is currently stationed), Mark will be free for induction into his new role and for transitional work, half-time, from 1 April; Martyn from the time he concludes his role as President, i.e. 5 July.  In the meanwhile, as small amounts of time become available, they will be used to good advantage.

6 JSG/Reds are working together to effect a transitional process from the current to the reconfigured Team.  The hoped for outcomes are:

Each Red is well inducted, empowered to do their work confidently, within shared frameworks of understanding and accountability.

A WorkPlan for 2008/09 is prepared and endorsed by the April Council and the Conference, and is supported by an agreed Budget.

The Reds have agreed a way of working together; the Greens have agreed a way of working together and with John Ellis; and the Reds and the Greens have agreed a way of working together in leading and managing the Team.

New appointments throughout the Team are ready to take up their new roles and work in new ways.

A list is produced of outstanding transitional processes and pieces of work which need to be addressed in 08/09.

Each member of JSG has been able responsibly to hand over knowledge and experience to relevant Team members and the JSG collectively has concluded well their current shared task of delivering a reconfigured Team. 

The practical arrangements are:

JSG and Reds to work together, as time and opportunity allow, on key developmental themes

For the next 2 months, there will be no changes in the management arrangements held by the JSG

From 1 April, there will be planned and phased transitions in responsibility for pieces of work or themes from JSG to the Reds and Greens.

David Deeks remains finally responsible for all that happens through the present Team and for developments and the evolution of plans for the future up to August 2008.

On Tuesday 15 July there will be a celebration of the current Team’s life and achievements at MCH, at which the then President will speak.

On Tuesday 2 September there will be the launch of the reconfigured Team in a location still to be determined.

7 An immense amount of Team Focus work continues.  It would be impossible here to explain it here or even comprehensively to log it.  But some major aspects of are: drawing up job descriptions and person specifications; developing grant-making processes; developing property consent-giving processes; expounding the role of Companions in relation to World Church partners; continuing work on the Ecumenical Review; furthering the Youth Participation Scheme and some other significant projects; developing proposals for a strategic review of IT provision; bringing to birth a Help Desk in a phased way from the Spring; planning the use of space at Methodist Church House in the short term, from September, and more strategically in the medium term; developing complaints & discipline training; clarifying the vision for the best use of administrative staff; reviewing committees which relate to the Team; and devising the augmented personnel function in the Team.

In addition, some Team staff are supporting key developments in the wider connexion – e.g. the introduction of District Development Enablers, Training Officers, EDEV, and Mapping a Way Forward.

Almost all of this is being asked of a significant number of Team members alongside their normal duties and contemporaneously with a period of uncertainty in their personal working futures.  The Council will recognise how grateful the Church is for these contributions to the total process of change, as the Church in all its aspects opens itself to God’s call to the Church to be a fit instrument of God’s mission in 21st century Britain, guided by Our Calling and Priorities for the Methodist Church.

8 As to ongoing responsibilities for the current Team: I believe a sufficient service of support for administration and advice in the wider connexion is being maintained; and we continue to take initiatives to keep our voice alive in the public world and in support of imaginative ways of engaging with people of all ages who are exploring faith and spirituality.  So have you seen the new booklet, Joy in Your Pocket? Or the Buy Less Live More credit card?  Have you kept abreast of the Climate Change campaigns or the effort put into the centenary celebration of the Week of Prayer for Christian Unity?  And, for the record, the theme of the Conference exhibition this year: Team & districts working together.
