Project to review Ecumenical Relationships 

(formerly Ground Clearing Project 9)

Terms of Reference

Required Outcomes:


1. Direction: a renewal of ecumenical vision that stimulates fresh commitment in a way that is consistent with Priorities for the Methodist Church and takes account of the varied ecumenical contexts in the several nations covered by the connexion 

2. Decisions: to agree with key stakeholders what is required to drive that vision and commitment forward throughout the connexion and what, as part of that, the Connexional Team can uniquely or best do economically and effectively

3. Delivery: to develop appropriate work-plans, job descriptions, budgets etc., and implement them as part of the overall process of reconfiguring the Team for 1st September 2008 and beyond 

Resources for 1 (Direction):

· Priorities for the Methodist Church

· Called to Love and Praise, Section III, That the World May Believe

· Conference Agenda 2001, pp.330-333 Towards an Ecumenical Strategy (2001)

· The Anglican-Methodist Covenant (November 2003) contained in An Anglican-Methodist Covenant [The Common Statement], para 194 (2001)
· Conference Agenda 2007 vol.2, pp.292-299 Partnerships: Purpose and Practice 

· Methodist Council paper (March 2007): Ecumenical Perspectives (March 2007, Vol 2, Part B, Supporting Paper D, pp.30-31)

Resources for 3 (Delivery): 

· Current Standing Orders affecting ecumenical working

· Methodist Council paper (January 2007): The Ecumenical Perspective (January 2007, Vol 2, Part B, pp.41-42) 

· Filter panel reports (December 2006) on Ecumenical Relationship in Britain and Ecumenical Relationships beyond Britain (with special reference to Europe) 

· Decisions of Conference 2007 on Team Focus

· David Spriggs’ report to CTE reviewing the ecumenical journey in England (this contains numerous recommendations that would affect member churches and have implications that reach beyond England) 

Stakeholders: 

· Connexional Team staff members responsible for ecumenical work in England, Scotland and Wales, TMCP staff members responsible for ecumenical work  and Connexional Team members who work ecumenically; 

· CLT generally and District Chairs in particular;

· District Ecumenical Officers;

· National (Action of Churches Together in Scotland - ACTS, Churches Together in England - CTE, and Cytun in Wales) and intermediate ecumenical instruments in Britain

· European and worldwide ecumenical instruments (Conference of European Churches, Community of Protestant Churches in Europe, World Council of Churches))

· Partner denominations [including Anglican churches in the three nations, the United Reformed Church, the Church of Scotland, the Baptist Union of Great Britain, the Catholic Bishops’ Conferences of England and Wales and of Scotland, Covenanted Partner Churches in Wales and other member churches of the national ecumenical instruments and the Free Churches Group of CTE]

Tasks within the overall brief (some clearly relate to items 1 or 3 above; others to both):

A:
foundation work: 

1. Review existing data on ecumenical relationships and decide in what ways, if any, it needs to be supplemented.

2. Review the ways in which local, regional and national ecumenical relationships are developing throughout the connexion.

3. Visits to key stakeholders including those working in Scotland and Wales.

B:
to be completed for implementation from 1st September 2008: 

4. Develop an overall strategy for working in partnership with other churches and work towards agreed guidelines for its implementation at local, regional and national ‘levels’. 

5. Work with the Secretary for Faith and Order, building on work done already, on the ecumenical responsibilities of the F & O Committee. 

6. Contribute to the development of detailed terms of reference and job descriptions for the Leadership Support and Research Unit and continuing exploration of the representative and strategic role of the Secretaries (with others) in contributing to the Team’s and the connexion’s ecumenical commitments and ways of working.  

7. Contribute to the 2007-2008 process reviewing the work of JIC and developing proposals for a successor body.

8. Seek an independent review of the present processes for keeping ecumenical work under review through the Committee for Local Ecumenical Development, Four Nations Ecumenical Reference Group, British Catholic Methodist Committee, Methodist United Reformed Church Liaison Committee. 

9. Propose coherent and cost-effective ways of deciding about subscriptions and grants to ecumenical agencies, instruments, commissions etc. seeking support from the Methodist Church or acting on our behalf to feed into continuing work on budgeting and grant-making. 

C:
work that will continue into the new ways of working 

10. Identify what, in line with good networking practice, needs to change to make the existing network of Methodist District and National Ecumenical Officers more effective.

11. Explore the training needs of Ecumenical Officers and representatives and how they can be addressed [“ecumenical formation”] (preferably in partnership with sister denominations and/or through the ecumenical instruments).

Project Group:

· Gareth Powell (Chair), minister, Chair of the Committee for Local Ecumenical Development and convener of the Ecumenical Resource Group of the Faith and Order Committee

· Peter Sulston, minister, Co-ordinating Secretary, Ecumenical Officer

· Alan Ashton, supernumerary minister, member of the Council, Ecumenical Officer for the East Anglia District, Moderator of Churches Together in Suffolk, 2002-2007 

· Anne Brown, Liz Smith, Andrew Wood: Chairs of District

· Jacqui Horton, minister, former District Ecumenical Officer

· Emily Young, lay person, under 30, currently working for the United Reformed Church

· One other appropriate lay person to be agreed

Resource people (non-voting):

· Chris Sissons (Development Officer Local Mission and Unity): to attend as mutually agreed.

· Bill Reid (Connexional Liaison Officer Scotland): to attend when the group discusses issues relating to Scotland.

· Stephen Wigley (Co-chair Wales): to attend when the group discusses issues relating to Wales.

· Trevor Durston:  Project Officer and group facilitator.

Cross-References to Other Projects for 2007-2008

· One Connexion: Many Jurisdictions; 

· Europe; 

· Committees (this project will feed into the review of committees).

· Issues re. nomination/appointment/accountability of ecumenical representatives will be part of  broader governance considerations 

Timing:

31st December 2007 
Draft Report available: clear on Direction / in outline on Delivery

6th/7th February 2008
Methodist Council decisions
29th February 2008

Detailed proposals for Delivery finalised. 

Decisions by JSG, SRC and Methodist Council as appropriate
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