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Report to Methodist Council on Faithful Cities
For information and decision

1. Summary

This report outlines the recommendations of the recent report, Faithful Cities, and identifies ways in which the Methodist Church can take forward the issues raised.

2. Background information

2.1 The Commission on Urban Life and Faith was established by the Archbishop of Canterbury to examine features of urban life and the Church’s engagement with them twenty years after Faith in the City.  The Commission was chaired by Revd Kathleen Richardson, and its report, Faithful Cities: A call for celebration, vision and justice was published in May 2006.

2.2 The report made recommendations in the following areas:

a. the need for a planned and substantial presence in urban areas

b. the continued development of urban and contextual theology and practice

c. a reduction in the gap between those living in poverty and the very wealthy, as well as just treatment for asylum seekers

d. the need to combat intolerance and political extremism

e. greater clarity over partnership relationships between faith communities and public authorities at national, regional and local level.

f. consideration of youth work and the role of faith schools 

g. the continuation of support for the Church Urban Fund, and an encouragement to other denominations to work in partnership with it rather than maintaining separate structures.

h. the initiation of debates about what makes a good city

2.3 This significant report clearly challenges the Methodist Church to examine how it engages with urban life
 in Britain.  It raises questions which interest people – a meeting on Faithful Cities held at Methodist Conference in Edinburgh was attended by 60 people, and a day event on the report is planned for November 2006.

2.4 This paper outlines the ways in which the report impacts on current and developing work and thinking within the Methodist Church, and relates particularly to the priorities for supporting community development and action for justice, encouraging fresh ways of being Church, and nurturing a culture in the Church which is people-centred and flexible.
.

3. Taking Faithful Cities forward in the Methodist Church

3.0.1 Faithful Cities clearly covers a huge variety of the work of the Methodist Church.  This report does not claim to be a comprehensive audit of our work in urban mission and policy.  It does, however, indicate some key areas where development work is taking place, and also highlights some of the challenges faced by the Church.

3.0.2 First of all some terminology. Methodism has traditionally taken “urban” to refer to a very specific area of work in the central cores of cities; this is now in transition.  Faithful Cities takes a much looser view of the terms “urban” or “cities”, meaning wherever people live together in urbanised (as opposed to rural) settings, be they in large metropolises, suburbs, seaside towns or post-industrial areas. Faithful Cities argues that a failure to get our urban areas right, to understand how people can flourish together, will have consequences for our whole society.  Newer developments in Methodist work are largely in tune with this more inclusive interpretation, with the emphasis on mission to people who are disadvantaged.  Though Faithful Cities uses the terms “urban” or “city” throughout, much of what it says, and what is covered in this report, refers to communities in general.
3.1 What makes a good city?

3.1.1 Faithful Cities is a helpful starting point for a debate on what makes a good city.  The Mission and Public Affairs Council of the Church of England has produced a short study guide, available at www.culf.org.uk, which can be used by groups and individuals wanting to engage with the issues raised in the report.  But there is a bigger challenge – how can we promote dialogue and thinking between those who shape cities and those who live in them about what makes a good city, what promotes human flourishing and growth?  Local ecumenical partnerships or inter faith groups are a good place to start, but the debate needs to flow wider.  The creation of the new London District is a recognition by Methodism that the capital city needs to be treated as an organic whole.  This remains a challenge to some other denominations, and a test for Methodist structures in other major cities.

3.1.2 Faithful Cities promotes the concept of faithful capital, the idea that churches have a significant contribution to make to communities in terms of social relationships and connections.  The recent report commissioned by the Southlands Methodist Centre, Making a Difference? Social Capital and the Methodist Church, revealed that Methodists have the high levels of trust and participation necessary for social capital, and believe it is important for Methodist churches to be outward facing even if they are often better at inward facing relationships.

3.1.3 Challenges – can Methodist churches locally promote debates on social/faithful capital and what makes a good city?  Can we work nationally with other partners to resource and learn from them?

3.2 Methodist presence in urban areas
3.2.1 The Our Calling and Priorities processes are helping local churches and circuits to consider how they should be responding to local needs rather than “living off the “spiritual capital” of earlier generations”
.  The challenge to churches, circuits, districts and the connexion is to examine how and where we are using our resources locally and connexionally, whether they are tied to buildings after the need has moved on.  Team Focus Projects on grant making and property will be key.

3.2.2 It is proposed to reconstitute the existing Urban Mission Strategy Group as an `Urban Reference Group (URG)’, with the following draft terms of reference:

Purpose

1. to ensure that the issues and agendas (including resourcing, training and stationing) of urban mission, ministry and social policy are kept before strategic policy makers at the Connexional, district and local level.

2. to establish and ensure the development and maintenance of healthy and effective networks amongst urban mission practitioners, not only within the Methodist Church but also ecumenically.

If Council agrees to the formation of the Urban Reference Group in principle, definitive terms of reference and proposed membership will be brought to a future meeting for adoption.
3.2.3 A Churches Community Value Toolkit, with specific versions for Anglican, Catholic and Methodist congregations, is available on the Commission on Urban Life and Faith website (www.culf.org.uk).  This enables churches to demonstrate what they contribute to their communities, vital when applying for funding, and to identify local changes and developments which will impact on mission.

3.2.4 Challenges -  how do we work with other denominations to ensure an effective Christian presence in urban areas, especially those where the need is greatest?  Faithful Cities talks about making buildings “sweat” – how can we ensure our church buildings work hard for the local community?

3.3 Urban and contextual theology and practice

3.3.1 The Urban Mission Development Advisor (UMDA) Project is funded jointly by the Methodist Church and the Evangelical Coalition for Urban Mission, and works widely with other groups and denominations.
  

The Project began in September 2004 with five outcomes, refined to focus on two objectives:

1. improving networks (supported by databases) and communications and access to information (especially on interpreting relevant government policies and funding) between:

a. urban mission practitioners at a regional level; 

b. local and regional networks that already provide support and advice and local practitioners; 

c. national Christian social action/community development agencies and denominational officers

2. broadening theological education and training for lay and ordained people in the skills and key issues of urban mission.

3.3.2 Main achievements to date

The UMDA works primarily as a catalyst by putting people in touch with each other and taking extra time and effort to link in the charismatic/evangelical and black-led churches that often work more in isolation. Network development has concentrated on:

· an embryonic Yorkshire & The Humber Urban Mission Network of Networks, supported by the Churches Regional Commission for Yorkshire and the Humber

· positive links being made in Wales with and between CYTUN structures and Gweini, a network that has grown out of the evangelical presence
· supporting more collaborative work between the national agencies 
· exploring whether access to the major joint information exchange initiative of the national agencies can be opened to relevant national denominational staff, eg the new Joint Public Issues Group (see 3.4.1)

A symposium on theological issues, including Formation in Ministry staff, will be held in late November 2006 to discuss innovative courses to attract more people from urban congregations into ministry. 

3.3.3 Challenges
How can we in partnership best equip those who respond to God's call to urban mission?  How can we re-integrate our strong tradition of practical action with both worship and outreach that is sensitive and appropriate to multi-faith contexts? How can we best ensure that vocations (particularly of Black Christians) are encouraged from the congregations in those places, in a way that keeps true to the Methodist charisms both of locally grown leadership and of travelling ministry?

3. 4 Public Issues
3.4.1 Faithful Cities has a strong outward focus.  The issues of poverty, asylum and political extremism identified by the report are amongst the priorities of the newly formed Joint Public Issues Team (made up of the public issues staff of the Baptist Union, Methodist Church and United Reformed Church working together).  During 2006/07, for example, there will be work with Church Action on Poverty on the Just Church campaign.  The Methodist Church provides secretarial support for the Churches Refugee Network which takes a lead on refugee and asylum issues.  The NM31 Group, formed after the Conference of 2004 in response to the growth of political extremism, is working on a new project looking at areas where councillors from racist parties have been elected to local government.

3.4.2 Although issues of faith have come to the fore in political discourse over recent years, in 
structural terms it is felt that religion is being marginalised.  “Faith issues” are located within the cohesion and equality agenda of the new Department for Communities and Local Government, and there appears to be no capacity for engaging with faith issues within the broader units covering urban policy or planning within the same department.  The Methodist Church will continue its representation on the Faith Communities Consultative Council, but work with other denominations and faiths to push for a broader recognition of the role of faith across government. 

3.4.3 Churches Together in England has established the Co-ordinating Group for New Communities, of which Anthea Cox is chair.  The aim of the Group is to facilitate networking to address the challenges in the area of new communities, to share good practice, to get involved in policy and decision making and to discover what opportunities are available to Churches and to disseminate information.

3.4.4 Work on public issues is, of course, not just done connexionally.  But churches and circuits attempting to work with local government or other groups have increasingly found that, whilst the public sector is generally open to approaches by faith groups, it is wary of single denomination groups.  For the churches effectively to influence public affairs, ecumenism and inter faith work becomes vital.
3.4.5 Challenges -  how can the local experiences of Methodists and others can be used to help shape and strengthen the public policy work done by the churches nationally?

3.5 Children and Young People
3.5.1 Team Focus Project 3 is running the “Future Present” consultation which aims to re-vision the Methodist Church’s work with young people and children both inside and outside the church, whilst Youth and Community continues to engage with Government on policies for children and young people.  

3.5.2 The Methodist Church is involved in working with other denominations in the running and development of faith schools.  The Methodist Education Officer, on behalf of the churches’ Joint Education Policy Committee, chairs a group bringing together promoters of schools with a religious character from across the Christian denominations and other faith groups.  The Methodist Education Officer is contributing to the DfES Diversity & Citizenship Curriculum Review (Autumn 2006); in particular helping to identify ways in which Religious Education, Collective Worship and Social, Moral Cultural & Spiritual Education contributes to social cohesion and the building of sustainable communities.  Guidance and legislation from DfES positively encourages faith communities to engage with local authorities in identifying and responding to community needs. Opportunities are growing for Christians to be involved in all schools as Governors, volunteers, mentors and worship leaders; Extended School provision will often require additional facilities to those available in schools – church halls are often ideal.
3.5.2 Challenges - How can local Methodist churches engage effectively with those children and young people (and their families) who never come onto our premises?

3.6 Funds for urban work
3.6.1 Much of the money devoted to urban work comes from local and District sources.  Other papers before this Council suggest ways in which the Connexional grant-making process of the Methodist Church may be improved and streamlined in the reconfigured Connexional Team.  Although there is no suggestion that Methodist urban mission funds from Districts or the Connexional Team would be merged with the Church Urban Fund, the proposed new Connexional grant-making structure would provide a transparent process in which any discussions on different forms of ecumenical co-operation could take place.

3.6.2 Beyond the micro-level work done by the Church Urban Fund and others, there are the larger questions of how we fund the wider engagement with towns and cities, particularly through economic engagement.  In London Methodist prompting helped to develop the ecumenical Mission in London’s Economy.

3.6.2 Challenges -  How can the Methodist Church assess how much of its limited grant resources should be directed towards urban issues?  Three years after Let Your Light Shine, what progress are we making in establishing Economic Mission Enablers in other major urban areas?

4. Ecumenical considerations

4.1 Faithful Cities originated in the Church of England but the report and the Commission had ecumenical and inter faith input.  The follow up to the report should be similarly ecumenical and inter faith.  

4.2 The General Synod asked the Archbishops Council to report back to Synod 2007 on plans for implementation and Connexional staff are liaising with the Church of England over their plans.  The Church of England have appointed Bishop Stephen Lowe as the bishop for urban faith and life to take forward the work of Faithful Cities over the next 3 years.  In addition the Church of England is to invite Methodist district representatives to join diocesan Faithful Cities “champions” at a meeting in January.  Urban Chairs may choose to meet with the urban Bishops who are looking particularly at issues of theological education, faith schools and regeneration.  There are also opportunities for developing work through the URC-based Church Related Community Workers network.

4.3 The Inter Faith Office of the Methodist Church is working with a number of bodies committed to education for ministry in multi faith urban settings, for example: the Presence and Engagement Task Group of the Church of England; St Philip's Centre in Leicester; Bradford Churches for Dialogue and Diversity, and the Touchstone Centre; the contextual theology programme of the Royal Foundation of St Katherine; Westminster Interfaith; the London Inter Faith Centre. It provides resource people for courses relevant to such ministry and helps to network those involved in it. 
5. Equal Opportunities considerations

5.1 In itself, this paper does not give rise to any equal opportunities considerations, although each piece of work arising from the report will need to identify such issues
6. Financial considerations

6.1 No additional expenditure is proposed in this report.  The need to reduce the resources devoted to the Connexional Team, including in its role as the provider of grants, is likely to lead to some reduction in resources for this type of work from Connexional level.  The same need not be true at District level. Should any new areas of work be identified as part of the process of responding to Faithful Cities they would best be considered first at District level.  The proposed new Connexional grant-making structures would have clear criteria for deciding what limited range of projects was eligible for central funding.

7. Conclusion
7.1 The publication of Faithful Cities and the momentum which has built around the process offer an opportunity for the Methodist Church to reflect on our engagement with urban life, and to consider how this meshes with the priorities for the Church.  

7.2 Council members are encouraged to look at the report and the study guide and to consider how, locally and nationally, the Methodist Church can help to make cities and urban areas places of human flourishing.  Comments are welcome from Council members as to how this work can be developed as part of the priorities process.  

8. Recommendations

8.1 Members of the Connexional Team continue to explore how the issues identified in Faithful Cities can be followed up in the work and priorities of the Methodist Church

8.2 Methodist churches, circuits and districts are encouraged to use the resources provided by the Commission on Urban Life and Faith to examine their engagement with the issues outlined in this paper and in the Faithful Cities Report

8.3 Council agrees in principle to the proposal for an Urban Reference Group, with final details of membership and terms of reference being brought to a future meeting.
Rachel Lampard

Secretary for Parliamentary and Political Affairs

October 2006 

� Faithful Cities  is available from Methodist Publishing House (£9.99) or at www.culf.org.uk





� Priorities for the Methodist Church, 2004


� The proposed membership would include: a Co-ordinating Secretary (with other JSG members on receipt of papers as appropriate); a District Chair, nominated by the Chairs meeting to represent urban issues; practitioner representatives from the Methodist City Centre Network and those working in inner cities, seaside towns, urban estates and suburban ministry; a person knowledgeable in the field of contemporary urban social policy; a person with expertise in urban theology; a person with responsibility for training in urban mission and ministry; a member of the Connexional Team responsible for Public Issues; the Urban Mission Development Advisor; and ecumenical representation, including the Evangelical Coalition for Urban Mission and the Church of England.  The group would meet two times a year, once residentially for 24 hours and once during the day, as well as having contact electronically.


� See www.urbanmission.co.uk for further information





