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Connexional Fresh Expressions Scheme

This paper will be accompanied by a short presentation at the Council and an opportunity for questions and feedback.

The Methodist Council is asked to give ‘in principle’ approval to the scheme.

It is also asked to direct the working party to continue its work, consult appropriate groups, both within the Methodist Church and ecumenically and to bring a final proposal using the Connexional Project Initiation Procedure to the Strategy and Resources Committee (15th January 2008) and the Methodist Council (6-7th February 2008) with a view to implementation in September 2008.

This paper argues the case for a connexional fresh expressions scheme working to create new forms of church to attract young adults with no Christian heritage. The paper outlines:

· How this scheme will fit into the fresh expressions movement within the Methodist Church.

· Why such a scheme is a strategic priority for the Methodist Church.

· The nature and probable outcomes of such a scheme.

· The selection, support and training requirements for the scheme.

· An estimated budget for the scheme.

The scheme currently being proposed grew out of a paper written by Revd Graham Horsley (Connexional Evangelism and Church Planting Secretary) as a result of a conversation in the Resourcing Mission Grants Committee. The paper was considered by the Resourcing Mission Grants Committee, the District Chairs meeting, the Fresh Expressions Mission Agency, the Evangelism Strategy Group and the Joint Secretaries Group, all of whom have welcomed the general idea behind the proposal. 

A meeting of interested parties (Chairs, Fresh Expressions Mission Agency, TDOs, DEEs, Theological college tutors, team members, ecumenical partners, and practitioners) was held on 13th June at Methodist Church House. This meeting produced some clarification of the original paper and a number of queries to be addressed. 

Methodist Conference received a notice of motion welcoming the fact that such a scheme was being considered and would come to the Methodist Council for approval in due course. 

A small group of four people, Revd Graham Horsley (Evangelism and Church Planting Secretary & convenor of the group), Revd Jenny Ellis (TDO, Southampton District), Revd David King (Chair, Bolton & Rochdale District) and Mr Bart Woodhouse (Fresh Expressions practitioner, Kent Thameside Circuit) was asked to develop proposals for the October Methodist Council. 

Feedback is welcome from council members. Please send it to horsleyg@methodistchurch.org.uk by 30th November.

1. Background

Since 2000 there has been a remarkable upsurge in the number of  ‘Fresh Expressions of Church’ begun in the Methodist Church. The Fresh Expressions Directory currently lists 150 Methodist and 32 Ecumenical (many involving Methodists) projects in its total of 644. The Methodist projects involved 4454 adults and 2117 children at inception – there are no up to date figures on how they have grown.
This contrasts with just over 100 church plants done by Methodists (often with ecumenical partners) in the 1990s. Research by the evangelism office suggests that the number of Fresh expressions is considerably higher than those registered with Fresh Expressions. We are currently exploring how our annual statistical returns can measure this. 

In the past five years, 54 projects have successfully applied to the Resourcing Mission Grants Committee for funding, receiving almost £3.37 million from Connexion (£2534k) and District (£871k) Advance Funds (there is no easy way of calculating what District grants have been given without an application to Connexion). It is too soon to measure the long-term effectiveness of these projects, but it is already evident that a movement is underway which will have a considerable impact on the Methodist Church over the next generation. An overview of this movement and exploration of some of the key issues can be found in ‘Changing Church for a changing world, Fresh ways of being church in a Methodist context’ MPH 2007.  

There is no doubt that this movement has been supported and fed by a number of groups within the church: Fresh Expressions Mission Agency (an ecumenical cooperation with the Church of England), District Mission/Evangelism Enablers and Training and Development Officers have all played a significant role. Ecumenically the Group for Evangelisation organised the Mission21 Conference which gathered a large number of practitioners from all sorts of denominations and streams for a time of sharing, reflection and resourcing, the church in new housing areas group of Churches Together in England has also played a significant role. The ‘Our Calling’ process and ‘Priorities for the Methodist Church have also given a strong impetus to fresh ways of being church. However, what is happening is too big to be explained by the activities of these groups. As Revd Tom Stuckey pointed out in his presidential address to the 2005 Methodist Conference, The Holy Spirit is birthing something new in the church in Britain. This activity is mostly being discerned and shared in at a local level.

2. Context

The analysis that has been done of the church planting movement in the 1990s and the fresh expressions movement since 2000 has been remarkably successful at persuading people with a Christian heritage to return to church. Beginning new expressions of church one of the most effective evangelistic strategies that the church has adopted. However a demographic time bomb is ticking away that many in the church have not yet noticed. It is well known that the church (and the Methodist Church in particular) has a considerably higher age profile than the wider community which it serves. It is also true but not so often noticed that the number of people with any Christian heritage decreases with age (85% of over 80s went to Sunday school - only 8% of under 20s). If our evangelism is only effective at rechurching people who have left church, the number of people we can hope to reach is going to shrink rapidly over the next 20 years. Currently ~40% of the population of Britain is either in church or very open to being persuaded to join, at present trends this percentage will have shrunk to half (~20%) by 2025, leaving 80% of the population unreachable by current evangelistic methods.

Since reaching the dechurched is much easier to do, most of the fresh expressions projects currently in place are working in this area. There are only a small number which are trying to reach the completely unchurched. This requires cross-cultural skills of a similar order to those we look for in overseas missionaries. However, if we can successfully learn how to cross the largest cultural divide, we can apply those lessons to projects which are attempting a smaller cultural leap very easily. Good practice from that sort of project will be transferable whereas good practice from a project successfully reaching the de-churched may not be helpful to a project reaching the unchurched.

3. Proposal

There is no little doubt that local churches and circuits will continue to begin fresh expressions of church in large numbers. The scheme proposed here is to complement this grass roots movement not to replace it. This proposal will add a strategic dimension to what is happening by setting out to design a connexional scheme that will allow new forms of church to emerge with young adults with no Christian heritage as they receive the Gospel and grow in discipleship. It will be a partnership between Connexional team, districts and circuits.

The following are key elements of the scheme:

· Identify approximately twenty people (presbyter, deacons or lay) who have the necessary gifts to relate to unchurched young adults and create fresh expressions of church with them

· Identify ~20 locations where such Fresh expressions have a strong likelihood of growing (chosen for a good mix of different settings – urban, suburban, rural, new communities, network etc). These locations may be ‘owned’ by either District or Circuit depending on the style of project and local circumstances.

· Recruit local teams of volunteers to seed a congregation.

· Support the projects for an extended period (fully support for 5 years, partial support for a further five years). The less a project has in common with our ‘normal’ church experience, the longer it will take to grow to self-sufficiency. However, self-sufficiency is clearly the aim!

· Put in place a strong network of training, support and theological reflection for the practitioners. This will not only increase their chance of success, it will also help the distillation and communication of good practice to the wider church. 

· Risk failure by attempting the difficult task, but put everything in place that is possible to ensure success. Not all of the 20 projects will grow to strong congregations of young adults, but all of them will provide vital learning.

· The projects will be set up on a rolling programme, ~5 per year for four years

· Project leaders will also mentor a small number of other projects in their areas and where appropriate teach on the Mission Shaped ministry course to pass on their learning. These projects will also be ideal settings for placements for ministers in training.

4. Outcomes

· ~20 viable congregations of young adults (1-2000 members after 10 years) plus support given to up to 60 more district initiatives (a further 2000+ young adults)

· A group of leaders experienced at working with young adults.

· 200 placement opportunities for ministerial students.

· Cohort of experienced mentors.

· Invaluable input into the ongoing work to initiate pioneer ministry in the Methodist Church, including a group of experienced practitioners.

· A group reflecting theologically on Fresh Expressions who are also practitioners. At the moment there seems to be little coordinated theological reflection.

5. Selection

· Open to presbyters, deacons and lay. This will inevitably lead to tensions about how each project can fully express the nature of church (particularly sacramental). On balance, it’s the best way to work out how to develop pioneer ministries.

· The selection process will seek to identify patterns of behaviour (not necessarily in the specific area of beginning Fresh expressions) which are focused around entrepreneurial skills. They will include: vision, motivation, the ability to inspire others, understanding of unchurched culture, healthy work/life balance, natural relationship builder, commitment to holistic church growth, responsive to community, utilising the gifts of others, flexibility, team builder, resilient, exercising faith (within the discipline of a ‘rule of life’?). It’s important to avoid people who ‘do their own thing regardless’ and identify people who will build churches that can survive without them.

· The selection process will be developed by drawing on good practice developed in selecting presbyters deacons and mission partners in the Methodist Church and models used by ecumenical partners in selecting church planters/pioneer ministers.

· Initially applicants would be selected to go on an ‘approved list’ of pioneers. There would then be a process of negotiation with districts/circuits to find the right setting for their particular gifts and graces.

· It may be helpful to adopt into the programme a small number of existing projects which have already shown effectiveness in this area (2-3max). It is likely that any projects selected will already have a funding package from Connexion and District, so this will bring significant expertise without adding significantly to the overall cost.

6. Support and Training of pioneers
6.1. Project Co-ordinator

The project will need a Connexional project co-ordinator, who will over-see the selection and training of the pioneers, provide training and development for mentors and mission companions. S/he will negotiate with districts and circuits about the location of the projects. S/he will be responsible for co-ordinating an annual conference for the pioneers, ensuring they have access to pastoral support, oversee an appraisal process, and trouble shoot. S/he may be the mentor for a number of the pioneers. S/he will be an advocate for the project, ensuring that the rich theological lessons and experience of the project are channelled to the wider church. 

6.2 Project Accompanist
Each individual project will have a mission accompanist (see below), but there will also be an accompanist for the whole project. The accompanist would ideally come have a ministerial education background and would provide a healthy channel for information to flow from Formation in Ministry to this project and vice versa. The terms of the accompaniment would be based on the work developed by Churches Together in Britain and Ireland in the ‘Bridges of Hope’ project. The accompanist would be present at all the annual meetings and at other times as appropriate to help the participants reflect on theological lessons and good practice learnt. It is hoped that there would also be dialogue with the Faith and Order committee.

6.3. Training:

It is envisaged  that training will be tailored to individual need. It will take into account the setting and needs where the pioneer will exercise ministry, his or her experience, particular gifts and emerging sense of Christian vocation, all set in the context of developing discipleship.  This will mean a pattern of training, mentoring or apprenticeship ‘on the job’ rather than outside the mission context, in which the pioneer is to exercise ministry. It might be, however, that the project to which the pioneer is assigned is different from the context in which their original pioneering behaviours  have been identified.

Training proposals will be tailored to the circumstances of each pioneer, giving due attention to:

Personal Formation, developing personal and corporate spiritual disciplines to undergird  a pioneer ministry, consonant with a changed authorised  role and growth in learning. Attention to a healthy sustainable life/work balance. Attention to highly developed interpersonal skills. Awareness of personal social and discipleship needs, and how these may or may not be interfacing with the pioneering work.

Christian formation, the understanding of the process of evangelism and the making of disciples, and how this process might develop and take on new expression in a different cultural setting. An ability to hold together a different cultural expression of discipleship, and yet critically reflect on it and relate it to theological tradition.

Analysis of ecclesiology and missiology of the reshaping church in a fluid postmodern context; an ability to allow new ways of being church to develop, and fresh expressions of mission to unfold in a postmodern cultural setting. To critically reflect on theological issues raised, be able to articulate these and so contribute to debate with the wider church as well as being formed by it. 

Contextual learning and supervised practice to develop skills of reflective practice. 

Attention to self awareness and how this develops in new and challenging, cross cultural settings. Ability to think critically and theologically about context and allow one’s thinking to be challenged. Ability to learn from mistakes, and failure, persevere through difficult times, and seek out resources needed.

Academic formation, according to the pioneer’s personal circumstances, prior learning and experience and ongoing ministry. A pioneer would need as full an immersion in Scripture and the Christian Tradition as others in training for inherited Church ministries. Thus an ability to interpret and use scripture across a wide range of settings, showing developed hermeneutic skills, communicating an understanding and engagement with scripture in ways that enable others to learn and explore from outside any Christian tradition. Skill as reflective practitioners, able to engage thoughtfully and critically across the spectrum of Christian tradition, in ways that deeply inform personal practices, and which enable others to learn and explore. An ability to engage confidently with the Bible as text and as holy scripture, as skilled interpreters and communicators.

Specialist training in inculturation and cross cultural mission; the ability to understand and think in the terms of the culture in which they are pioneering and the ability to understand and think in terms of inherited church culture. To embrace diversity, and bridge difference.

Emphasis put on collaborative ministry, and developing teams.

Develop the understanding, experience and capacity to handle working with people of different gifts and abilities and to draw them together as a collaborative team. To exercise leadership as and when appropriate.

The pioneer’s training may consist of a flexible mixture of units. For training in foundational Christian tradition they may be able to follow modules from within the local Regional Training Partnership. For theology of the emerging church it may be desirable for all the pioneers to follow approved course modules for instance from Cliff College, for example the Postgraduate: Emerging Church module or from York St John’s. Courses for pioneering Fresh Expressions run by parachurch organisations will also be considered. The exact way this training emerges will partly depend on how individual RTPs develop, and the needs and individual circumstances of the pioneer. 

6.4. Mentoring:

It is envisaged that each pioneer will be assigned a mentor, who they will meet every 4 – 6 weeks. The mentor’s primary role will be to encourage holistic personal growth in the pioneer, helping him/her to reflect and develop healthy pioneering skills, and a mature, articulate faith, to integrate theory and practice.  The aim will be:  to assist the pioneer to develop appropriate patterns of work and lifestyle, including the skills in and habit of theologically reflective practice; to focus on the pioneer’s work agenda, to bring an objective perspective to the work situation and the relationships it involves and to encourage, challenge and support the pioneer in considering, testing and reviewing different perspectives, options and strategies. Mentors would need appropriate support and training. 

6.5 . Mission Accompaniment:

In addition to a mentor for the pioneer,  a mission accompanist would be assigned to the project, as an outside critical friend to help the pioneer and her team reflect on their context and practice. The Mission companion will be chosen by the district, and will need ongoing training and support. Helpful guidelines for setting up a mission companion are outlined by the Centre for Mission Accompaniment in particular in the book Journey into Growth, edited by Terry Tennens, published by CTBI. The focus of the accompaniment will be on how the whole team operates within their context, and setting agreed staged objectives for the project to achieve. The mission companion will feed into the appraisal process of the pioneer.

6.4. Peer Network:
It is envisaged that the pioneers will meet together annually for mutual encouragement, support and training. They will become a learning network. They may wish to evolve a Rule of Life to which they commit, to build a sense of being in a covenant relationship with each other and God.  At this annual retreat there would be opportunity to have feed back from each project, with a project accompanist present to give critical feedback. Mentors and Mission Companions will have the opportunity to attend the annual conference. The pioneers will also meet together regionally a further 3 times a year to reflect together on their practice. 

7. Appraisal

Considerable support for the project and the pioneers leading the project are outlined above. In addition there would be an annual management committee for each project, largely drawn from the district but with input from the connexional project leader or their representative. This will set objectives for the year ahead and measure last year’s work against previously agreed objectives.

In year 4 there will be a more substantial review before phase 2 funding is approved.

8. Costs

The detailed work on costings has yet to be completed. The hardest element to anticipate is that of housing which could make a huge difference to the costs of individual projects. When a project is network or relationship based, it does not matter much where the leader lives. Where it is community based, it is vital that the leader lives in the community the church are trying to serve. The budget is calculated on the basis of an average of £40000 per annum per worker for salary, on costs, expenses and housing.

The original budget assumed that the connexion would fully fund the project, but the clear feedback from consultation was that Districts should ‘own’ the projects by contributing from DAF towards their costs. The exact proportions of funding have not yet been determined. For illustration purposes the attached chart has assumed 60% connexion, 40% district. The budget reflects the way that grants are now made – all of the costs for the term of the grant are debited in the year the grant is awarded. This is why there is no ‘year 5’ entry – on the proposed scheme, initial grants will all have been made in the first four years and phase 2 grants will not begin until year 6.

Budget
Connexional team
Officer + 0.5 intern + travel expenses
60000 per annum

Year 1

5 x FE leaders 
1000000 
CAPF
636000

Training & Support
60000 
DAF (spread over 5 districts)
424000

Year 2

5 x FE leaders 
1000000 
CAPF
636000

Training & Support
60000 
DAF (spread over 5 districts)
424000

Year 3

5 x FE leaders 
1000000 
CAPF
636000

Training & Support
60000 
DAF (spread over 5 districts)
424000

Year 4

5 x FE leaders 
1000000 
CAPF
636000

Training & Support
60000 
DAF (spread over 5 districts)
424000

Total cost of phase 1 (first five years, fully funded)



CAPF
2544000



DAF
1696000

Phase 2 (50% funded)

Year 6

5 x FE Leaders
500000 
CAPF
306000

Training & support
10000 
DAF
204000

Year 7

5 x FE Leaders
500000 
CAPF
306000

Training & support
10000 
DAF
204000

Year 8

5 x FE Leaders
500000 
CAPF
306000

Training & support
10000 
DAF
204000

Year 9

5 x FE Leaders
500000 
CAPF
306000

Training & support
10000 
DAF
204000

Total Cost of Phase 2



CAPF
1224000



DAF
816000
