MC/07/45

THE METHODIST COUNCIL

Fresh Expressions

Summary

1.
The attached report is a draft of a report for the Conference. Draft Resolution 5 refers to a booklet which is in preparation and which will be published before Conference and distributed to all members of Conference. Council is asked to agree that this form the basis of a report in the Agenda.

2.
Should Conference adopt the resolutions in the Fresh Expressions report action will need to be taken and a working party formed.  In order to expedite the work and to enable an initial report to be brought to Conference in 2008 the Council is asked delegate the setting up of the working group to SRC.  SRC would be asked to confirm the working party’s membership and terms of reference before Conference so that the working party would be ready to begin its work immediately after Conference.

3.
Council is asked to note that a consultation is to be held in June to consider a proposal, which has been considered already by the Chairs’ Meeting and the Resourcing Mission Grants Committee, for a major initiative to fund and develop pioneer ministries and fresh ways of being church in several districts across the connexion.  These initiatives would be particularly aimed at engaging with people in their 20s and 30s.  Anyone who is interested in learning more about this proposal is invited to contact Revd Graham Horsley for more information.

*** Resolution

The Council agrees to the proposals in Paragraphs 1 and 2 above and notes the information in Paragraph 3.

Jonathan Kerry/Peter Pillinger/Graham Horsley

March 2007
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Changing church for a changing world  
  

A response to Methodist ‘Our Calling’ priorities 2004 ‘developing fresh ways of being church’
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The Methodlst Church

'the world is my parish'




In 2004 the Methodist Church became a partner with the Church of England in the Fresh Expressions initiative in response to the Priority for the Methodist Church ‘encouraging fresh ways of being church’.  Fresh Expressions is an ecumenical partnership which has worked with people at all levels of the Methodist church, from local churches to the connexional team.  It is a benefit of the Covenant relationship between our churches that we can learn from each other’s experiences as we respond to the same changing society.

Fresh Expressions works in close partnership with the Methodist Connexional Team, in particular the Secretary for Evangelism Policy and Church Planting, and with District Chairs, Evangelism Enablers and TDO’s in the districts.
Across the connexion people are responding warmly to the vision for new ways of being Church.  In challenging times fresh expressions are one sign of hope.  Of the 600 fresh expressions registered with the Fresh Expressions initiative
 about 136 are Methodist involving 6,800 people.  26% of the 48,200 of all registered fresh expressions and 31% of Methodist fresh expressions participants are children.  Fresh Expressions estimates that the registered fresh expressions are less than a third of the true total.
At local, circuit and district levels it has encouraged thinking about fresh expressions of church through 

· Vision Days: one day introductions to fresh expressions.  

· Mission Shaped Intro: changing minds, changing church” - a six evening course designed to challenge people to think ‘outside the box’.

· Mission Shaped Ministry:  A one-year course in fresh expressions of church designed for fresh expressions practitioners and those wanting to become practitioners.  The course is open access while enabling accreditation for those who wish.  It may be suitable for extending discipleship exploring vocation.  The one-year course is particularly designed for fresh expressions practitioners. 

· Share: an on-line guide to fresh expressions.  This interactive site will gather knowledge and wisdom of and from fresh expressions of church. 
· Learning Networks: are being intentionally developed as part of the on-line guide for existing practitioners and participants in Mission Shaped Ministry

· Mentoring: along with the courses Fresh Expressions is encouraging the development of local networks of people who can mentor fresh expressions as they develop.

· Resources: Fresh Expressions is also publishing printed and DVD resources which promote thinking and the sharing of good practice in the development of fresh expressions of church.

At this point in the life of the initiative it would be helpful for Conference to affirm what is happening across the connexion and commend these developing resources to the Methodist people.

The development of fresh ways of being church as part of a ‘mixed economy’
 – valuing both the new and the established – raises questions which are as yet unanswered.  How do we value and encourage both the new and the old while making room for the new?  What is the relationship between a fresh expression and a local church, circuit or district sponsoring it?  How can we encourage a fresh expression to maturity? How can we station a minister who is called to develop a fresh expression?  How do we test that call?  How do we test, recognize and enhance the ministries of the people God is calling to work in fresh expressions of church, particularly those pioneers not already ordained who have a proven track record of starting churches?

Further work in these areas is required. We therefore ask Conference to direct Council to ensure that the encouragement of new ways of being church in general and the work of the FE team continues to be properly resourced and supported.  Council should further ensure that the key issues being raised are addressed and appropriate guidance is brought to future Conferences.
Resolutions
1. Conference affirms and encourages the priority of developing fresh ways of being church and the many and various ways in which this priority is being taken forward in the life of the Connexion.
2. Conference directs the Methodist Council to take the necessary steps to enable and encourage fresh ways of being church in a structured and strategic way and in particular through the development of guidance for:
a. the stationing and deployment of lay and ordained people to begin and sustain fresh expressions of church (working with the Stationing Committee)

b. the identification and training of suitably gifted lay people, deacons and presbyters, to begin fresh expressions of church (working with Formation in Ministry)

c. the appropriate and wise development and recognition of fresh expressions of church within circuit and districts

3. Conference further directs The Methodist Council to bring annual reports to Conference from 2008 to 2013 detailing progress made and with detailed guidance including any necessary changes to Standing Orders. 

4. Conference affirms the progress to date of the Fresh Expressions initiative and commends the resources emerging  to circuits and districts.
5. Conference welcomes the resource (NAME TO BE INSERTED) and commends it to churches, circuits and districts for study.
A fresh expression is a form of church for our changing culture established primarily for the benefit of people who are not yet members of any church. 


It will come into being through principles of listening, service, incarnational mission and making disciples. 


It will have the potential to become a mature expression of church shaped by the gospel and the enduring marks of the church and for its cultural context.











�  Figures from February 2007


� Cf. Conference 2006 – Diaconal Ministry: Notice of Motion 5 (2004)


� A phrase coined by the Archbishop of Canterbury
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