5. 
There is a growing conviction that these two processes begin to point to a need to revisit the basic role descriptions of the Senior Leadership of the Church and an attempt is made below to offer another model.

6. Office Holders

"Leadership in the Methodist Church" - Revisited

A Paper for CL T January 2007

1. 
The decision of the Methodist Conference in 2002 to link the role of Secretary of Conference to a newly-created Office of General Secretary of the Methodist Church was, arguably, one of the most fundamental decisions ever taken about the way in which leadership was to be exercised in the Methodist Church in Britain.

2. 
Some people asked whether it was possible for one person to fulfil all the demands of this role: .

· Encouraging in the Church a shared vision of the future;

· Enabling and leading the Connexional Leadership Team;

· Leading the Connexional Team, in partnership with the Co-ordinating Secretaries; 

· Managing the Agendas of the Conference and the Methodist Council, with the Strategy and Resources Committee.

3. 
In appointing David Deeks to this role, the Church has received the benefit of the dedicated work of a minister with the vision, energy and integrity to show how realistic these expectations might be. Some believe that this has been at an almost unimaginable cost and that the question has still to be asked, whether it is appropriate for the Church to focus these demanding roles in one Office Holder.

4. 
Alongside the Review of the role of General Secretary and Secretary of Conference, there is the Team Focus process that will bring forward proposals for a Staff Team that will be quite significantly reconfigured. The final shape is yet to be decided, but the framework that is emerging is already causing some unease especially with regard to the roles of 'Strategic Leaders' and 'Managers'.

6.1. The President.

There is, as recorded in a paper drawing on the experience of Presidents from 2000 onwards, an argument for having an appointment for a longer term. We would suggest that a Presbyter appointed as President, with an invitation akin to that of a Circuit Minister, would enable the development of the present role. The President could become a known spokesperson wflo, in addition to their public representational role, would have a distinct pastoral and oversight role in relation to the District Chairs (who are national and regional leaders in British Methodism). The President would head the Connexional Leadership Team.

6.2. The Secretary of Conference

The separation of this role from the General Secretary/Chief Executive Officer means that the Secretary of Conference will have the primary responsibility for the good order of the Conference and the Methodist Council. (S)he would be the continuity officer concerned with ensuring that the governance bodies of the Church act with appropriate advice and guidance. If the Secretary of Conference became a lay appointment it would give a strong expression to our conviction that leadership should be expressed through the partnership of lay and ordained leaders.


6.3. The General Secretary/Chief Executive Officer (CEO)

The CEO would lead the Connexional Office/Central Staff T earn and the post could be open to lay or ordained. The CEO would have the responsibilities of the present General Secretary less those invested in the President of Conference and in the Secretary of Conference. The CEO would line manage the Directors of Services.

6.4 Directors of Services in the Connexional Office/Central Staff Team

The grouping of the various areas of support services offered by the Connexional Office/Central Staff Team would be undertaken in the light of the work being processed through Team Focus and the Priorities. We would, however, suggest that such areas have a director with appropriate delegated decision making powers and budget.

It may be that four such directors would be needed to cover:

(i)
World Church Relations. 
This is perceived to be of increasing significance as British Methodism becomes ever more ethnically and culturally diverse and as autonomous Conferences worldwide look to our development of partnerships with them.

(ii)
Internal Relations 

This would include connexional resourcing of Ministries, Training, Learning and Nurture etc.

(iii)
External Relations 

This would include connexional resourcing of Social Engagemen/Politics and partnerships with appropriate agencies

(iv)
Central Administration 
This would include connexional resourcing of agreed property, legal and financial administration including HR and Central Stipends System.
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7. 	A possible Organisational Chart for these Offices is shown below:








