MC/08/21A

Making Use of the Designated Training Assessment Fund

TSRE asks that the use of this fund be handled in two stages. A first category of funding needs to be put in place immediately so that sensible appointments can be made. A second category calls for further work which TSRE will continue to develop. These items are listed here on an indicative basis only: more detailed proposals will be brought in due course.

1) General principles

1.1 The balance in the fund remains designated for training, recognising that, given the more holistic approach to learning, training and development envisaged in recent Conference reports, this has the wider definition of training for the whole people of God rather than simply initial ministerial training.


1.2 The balance should be used over a five-year period.


1.3 The balance should be used for transitional projects or for time-limited projects that will lead to the establishment of new ways of working rather than the maintenance of existing work.


1.4 Any proposals to use the balance should ensure that the money is used carefully so as not to undermine the funding model in the Training Institutions Review Group (TIRG) Report to the 2007 Conference or to fund items which are a legitimate charge on the initial ministerial training budget.  In affirming this, the Council recognises the need to find appropriate ways of helping to support the fixed costs of training institutions either through the student fee or by direct funding.

1.5 A first category of funding needs to be put in place immediately so that sensible appointments can be made. A second category calls for further work which TSRE will continue to develop.


2) First category: immediate need for funding to be made available

2.1 The first call on the balance should be to meet genuine transitional costs of moving to the TIRG model which involves changes in the distribution of pre-ordination students and the setting up of the Training Forums. Such costs will include (1) short-term support of staff posts becoming redundant in view of changed distribution of students and (2) administrative costs associated with setting up the new structures. Costs will be incurred both by Districts and by training institutions. A budget figure of  £200,000 is proposed.

2.2 There is an urgent need for funding to be put in place for the development, introduction and initial operating costs of the new Extending Discipleship and Exploring Vocation (EDEV) programme, recognising that in the medium term these programmes should become self-financing. The funding is needed for staff costs and course development.


2.3
The ‘EDEV’ scheme offers the opportunity to resource more thoroughly than ever before the exploration of discipleship and vocation for the whole Church. As originally conceived its implementation required co-ordination at a regional level so that it would become a genuinely open exploration of discipleship for all. This role was not put in place because there was no funding stream available for it. If this use of the fund is approved, appointments for this function can be co-ordinated with the appointment of Training Officers; in some cases one individual might combine two part-time roles. Delay in making this possible will make later appointments much more difficult and a crucial opportunity will have been missed.

2.4 It is therefore proposed that £1.2 million be designated for this purpose. This is based on an indicative figure of £60,000 per annum for three years for each of the five regional networks in England, with appropriate funding (the exact level to be decided) for Scotland and Wales. This will allow for the employment of one f.t.e. member of staff in each network in England (with a proportionate figure for Scotland and Wales) together with a budget for course development.

2.5 Given that different Districts are at very different stages in their resourcing of EDEV, it is proposed that the funding be shared equally between the Forums (in England) and that each Forum then submits to TSRE its proposals for distributing it across the network so that it is targeted where it is most needed.

2.6 It is foreseen that at the end of an introductory period the structures of ‘EDEV’ will have become an integral part of the work of circuits, Districts and training institutions.

The Council is asked to approve the use of the Designated Training Assessment Fund as indicated in 2.1 and 2.4 above.

3) Second category: indicative items for use of funding subject to further development

1. Part of the balance should be used to form a discretionary fund to help with student hardship under the new bursary system.


2. Part of the balance should be used to fund any remaining costs associated with the establishment of Regional Training Partnerships (RTPs) or their longer term aims. To remove the need for a budget figure to be kept indefinitely for this purpose, claims and proposals for funding under this heading would need to be made by the end of August 2010.  It is recognised that this will need careful negotiation with the Church of England.


3. The remainder of the balance should be used for new work identified by the Methodist Training Forums.  In affirming this the Methodist Council are asked to indicate if they would prefer:


a. That the money be distributed between the Methodist Training Forums over a five year period using the 3,2,1 principle in the TIRG Report (ie 3 units to each of the English Regions, 2 units to Wales and 1 unit to Scotland/Shetland).  It is then up to the MTF as how they use this money in line with a set of criteria devised connexionally.


b. That a grant making programme be established whereby the Methodist Training Forums apply for funding from an appropriate connexional body.  This may be within the new grant making processes or from an additional group set up by TSRE and the Council for this purpose.

The Council is asked to approve this indicative outline and to indicate its preference between options a. and b. in 3. above.

