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MC/07/07

POLICY ON PART-TIME APPOINTMENTS FOR MINISTERS AND DEACONS

This draft policy on part-time appointments for ministers and deacons is brought to the Methodist Council from the Ordained Ministries Committee.

The Council is asked to adopt it.

Recommendations for Policy on Part-time appointments

This paper responds to a resolution of the Methodist Council (MC/06/36):

The Council requests the Ordained Ministries Committee to bring to the Council no later than January 2007 its proposals on part-time appointments for ministers and deacons.

The paper has been developed by the Ordained Ministries Committee in consultation with the Stationing Committee and the Stationing Advisory Committee. It explores the theological, theoretical and practical issues around part-time appointments and makes recommendations as to procedure.

Section 1 indicates some of the reasons for setting up part-time appointments

Section 2 deals with terminology

Section 3 discusses some of the attitudes and beliefs which contribute to discussions about part-time appointments

Section 4 proposes a method for determining the scope of a part-time appointment

Section 5 makes recommendations about stipend and allowance

Section 6 outlines some of the issues around establishment figures in relation to part-time appointments. It does not offer proposals, except in respect of the reporting of part-time appointments to the Stationing Advisory Committee, because this whole area is under the remit of the Stationing Review Group.

Section 7 recommends procedures for authorising the setting-up of a part-time appointment

Section 8 makes proposals for the handling of part-time appointments in the stationing process

 Section 9 deals with candidating

Section 10 deals with probation

The sentences highlighted in bold are those which contain recommendations.

1) Background

1.1 A variety of causes underlie the practice of making part-time ministerial appointments (presbyteral and diaconal) within circuits. It may be characterised as one of the ways in which the discipline of stationing has been altered in response to individual ministers’ personal circumstances. The report Releasing Ministers for Ministry describes the balance between the individual and the corporate in this discipline: ‘The Conference is committed to enabling the Methodist church to fulfil its calling in response to the needs of God’s kingdom by discerning … how its ministers (presbyters) may best be deployed in the light of their individual gifts and circumstances. At the same time all Methodist ministers who are ordained and in Full Connexion are required to fulfil their ministry by responding wherever they are most required … to meet those same needs.’ Agenda 2002 pp. 457-8, 4.3)

1.2 Examples of reasons for the creation of part-time appointments include:

· An individual (usually though not always a woman) seeking a part-time appointment within the control of the church in order to allow time for family responsibilities (of a varied nature, not childcare alone) which she believes to be an indispensable part of her life of faithful discipleship. While there may not be a great deal of difference from a full-time appointment in terms of ‘sessions’, the part-time nature of the appointment gives the person permission to draw clear boundaries around ‘family time’. Creating a part-time appointment which is ‘nearly full-time’ for this reason may be a good short-term solution but its theology should be critically examined.

· A deacon or presbyter being enabled to fulfil different aspects of ministry to which they and the Church have discerned a calling by combining more than one part-time appointment, e.g. a half-time circuit appointment together with a half-time post as mission enabler or oversight tutor. This practice can  reinforce the common but misguided belief that appointment to a circuit means that the whole of a presbyter or deacon’s ministry should be exercised wholly within the confines of that circuit (rather than ‘primarily in the setting in which they are stationed’ – SO 700(3)). T should be noted that SO 802(5) calls for special consultation about work outside the circuit only when it occupies more than ten hours a week or attracts more than a quarter of the minimum stipend.

· The presbyter or deacon’s calling to an aspect of ministry which does not constitute a formal appointment (e.g. developing on-line worship resources on a large scale) and which falls outside the boundaries of circuit work. Once again the question to be explored is whether and to what extent this should properly be regarded as part of a full-time appointment and how appropriate boundaries can be set and maintained.

· Issues related to health or impairment. Once again the individual’s need to feel confident in setting boundaries and the circuit’s need to exercise good stewardship of its resources may both have a role to play.

1.3 If the Methodist Council decides to make the option of phased retirement available to presbyters and deacons this will have the effect of allowing some people to take up a part-time appointment because they wish to decrease their workload. This issue is dealt with in a separate paper.

1.4 All of these reasons for individuals wishing to take up part-time appointments may or may not coincide with circuit policy in which mission and/or financial considerations may carry varying weight.

2. Terminology 

2.1 The abolition of the category of minister in local appointment (MLA) has left the connexion with no concise way of describing presbyteral ‘appointments that are not full-time and/or stipendiary and/or with a manse.’ The institution of the single list of presbyters makes it inappropriate to use terms which differentiate between different categories of minister (presbyter). Terminology should refer to the appointment, not the minister (thus ‘part-time appointment’, not ‘part-time minister’, and the admittedly clumsy ‘minister in an appointment not within the direct control of the church’ rather than ‘sector minister’). Use of the term ‘part-time appointment’ at least makes it clear that the use of the minister’s time is subject to particular constraints.

2.2 The statement of terms and conditions for an appointment that is not ‘full-time, stipendiary and with a manse’ is sometimes described as a ‘working agreement’. This paper does not commend the use of the term, and proposes an alternative, for the following reasons:

· Such an agreement, based on a description of the nature and scope of the appointment as it is understood at present, should be the foundation of every appointment for a deacon or presbyter. It should be drawn up jointly by the minister and the circuit and other groups involved in the field of ministry. It should embody the circuit’s response to the gift of ministry that is welcomed in the welcome service, as well as the minister’s willingness to respond to the circuit’s needs. It must be subject to regular review and at the very least should form the basis of the annual development review (as proposed to replace ASA). 

· To use the term ‘working agreement’ for a full-time appointment, however, is to impose the category of ‘work’ on the holistic life of the minister in an unhelpful way. The term ‘outline of the appointment’ is recommended. It must be understood, however, that this is not the same as the description given in a stationing profile. This latter gives a general description of the shape of the appointment and the circuit’s expectations of the minister in that appointment. The ‘outline of the appointment’ is drawn up with a particular minister in view: it therefore describes the pattern of activity which, in the agreed view of the circuit and the minister, will enable the individual’s gifts and calling to play their part in meeting the circuit’s ministry needs. 

2.3 Despite the abolition of the category of MLA it must be borne in mind that the option of non-stipendiary, part-time presbyteral ministry still exists. The connexion has recognised the vocation of those who feel themselves called to such ministry and must continue to honour it. Candidating processes must take account of the need to discern whether or not an individual’s calling is so over-localised as to be inappropriate for a Methodist presbyter. 

2.4 Other terms to be avoided are the concept of a ‘normal minister’ (!) or even a ‘normal appointment’ against which to judge others. The term ‘local minister’, by analogy with ‘local preacher’, could cause confusion by association with Anglican ordained local ministers (OLM) and suggest local ordination.

3) Attitudes and beliefs
3.1 The scenarios outlined in 1.2 above indicate some of the ways in which a part-time circuit appointment challenges long-held attitudes to the practice of ordained ministry in Methodism. The connexion has a responsibility to discern which of those attitudes are intrinsic to the faithful practice of ministry today, and which should be left behind.

3.2. Ordination involves the sacrifice of personal convenience and comfort in response to the Church’s call to live under discipline and to be held to account. ‘This ministry will make great demands upon you and upon those close to you.’ (Ordination Service #13). What is in question in the first example in 1.2 above is not necessarily the minister’s willingness to make sacrifices, but the extent to which they feel able to ask for sacrifices from others ‘close to them’ for whose well-being they feel responsible. The nature of the Church’s accountability to its deacons and presbyters is under examination here. The practice of itinerancy may be predicated on a set of social and family dynamics which can no longer be relied on to sustain it.

3.3 The practice of combining a part-time circuit appointment with another kind of ministry, whether or not under formal appointment (the second and third examples in 1.2 above), springs from the broad questions about the whole stationing system which are currently under consideration by the Stationing Review Group. A set of attitudes to be found among both churches and presbyters (with deacons in quasi-presbyteral appointments getting drawn in) regards a circuit appointment as being exclusively concerned with meeting the needs of the churches. Particular kinds of mission activity which lie outside the circle of church life can be regarded as being ‘outside’ the appointment even when (e.g. town centre chaplaincy) they are related to the circuit’s total mission.

3.4. Springing from this perception, the circuit’s need to exercise good stewardship of its resources –  which may be less positively expressed as the desire to know that it is getting ‘value for money’ – may lead to the creation of a part-time appointment so that the use of the minister’s time can be more closely defined.

3.5 These attitudes may also play a part in feeding some ministers’ guilt-driven need to work excessively long hours in response to unlimited demands stemming genuinely from the churches, from the minister’s (perhaps distorted) perception of the churches’ needs or from the attempt to minister effectively in several different fields. They are reinforced by the functional and task-focused view of professional life prevalent in contemporary culture, which stands in sharp contrast to the theological understanding of ministry as ‘being’.

3.6 The question of boundaries is made constantly more pressing by the pervasiveness of modern communication methods (voicemail, mobile phone, e-mail) and the expectations of instant response that they raise. 

4) Defining a part-time appointment

4.1 Defining the nature and scope of a part-time presbyteral circuit appointment is therefore something of a minefield. The ‘number of members’ rule of thumb may be helpful, at least as a starting-point in some appointments. On the other hand, defining a part-time appointment in this way plays into the church-centred maintenance model described above. It can only be applied to appointments which are very largely church-based and may not be helpful to the circuit’s mission policy. Even where it is deemed appropriate to determine the scope of the appointment in this way, factors such as number, location and size of churches (and the number of meetings, travelling times etc. that this implies) must be taken into account.

4.2 Equally, defining a part-time appointment by dividing a previous full-time appointment risks perpetuating structures which have become inappropriate for mission.

4.3 It is entirely inappropriate to begin defining the scope of a part-time diaconal appointment from the number of church members involved.

4.4 It is therefore recommended that the scope of a part-time appointment should be defined according to the time that the minister might reasonably be expected to devote to it. This necessitates some definition of the expectations for a full-time appointment. These are not, and should not be, easily quantified, but neither should they be left to chance. SO 802(5) and (7) equate one quarter of stipend with ten hours a week and half stipend with twenty hours a week. With Sundays in addition, this implies a ‘full-time working week’ of not more than 50 hours. The ecumenical report Shaping the Future (part of the ‘Hind’ process) arrives at the same figure by a different route (Appendix 6, p.118). Previous discussions within the connexion (referred to in Stationing Committee papers) have indicated a figure of 37.5 hours a week plus Sunday duties.

4.5 Nevertheless, a definition of ministry in terms of ‘hours worked’ is overly functional and risks equating ‘doing’ with ‘being’. But at the same time there is a need for a framework to help both individual presbyters and deacons and the church to set and respect boundaries without eroding the holistic understanding of ministry as a way of living and being. The best way out of this dilemma is to speak of sessions rather than hours, and of activities rather than work, and to establish the expectation that a deacon or presbyter in a full-time appointment should be engaged in activities directly related to the appointment held for the equivalent of two sessions (assuming a full day to consist of three sessions) for six days a week including Sundays. This allows for time when the deacon or presbyter is available but not engaged in activities directly related to the appointment (the analogy of ‘on-call’ time may be helpful) but does not preclude time when the person is unavailable (agreed rest days, holidays, days excluded in the working agreement for a part-time appointment – see below). Provision for a weekly rest day, quarterly ‘refresher’ days, annual holidays and sabbaticals is laid down in Standing Orders and should be observed by all parties.

4.6 The problem with this definition is that no-one has ever met a minister who admits to living by it. Some of the reasons for the ‘long-hours’ culture so prevalent in the Church are outlined in sections 1 and 3 above: the reinforcement from the same culture in society at large (which does however have weekends, and maybe a lie-in on Sundays) should not be ignored. The Church should proclaim its commitment to a life of shalom by adhering to the ‘gold standard’ in its definitions and by doing all it can to make its achievement possible.

4.7 A part-time appointment should therefore be defined as ‘x days a week, assuming a day to consist of three sessions of which two should be devoted to activities directly related to the appointment held’. This allows for the understanding that a minister in a half-time appointment needs space within their ‘working’ day. Once the overall expectation is clear the appointment may legitimately described as ‘half-time’ or whatever proportion is appropriate. It is important to preserve the flexibility demanded by the unpredictable nature of pastoral ministry (e.g. three funerals in a week in a half-time appointment and therefore more ‘time off’ in the next week), although this must be balanced by the need for people to know when and how the minister may be contacted. 

4.8 Special considerations apply to Sundays and the leading of worship in general. A ‘rule of thumb’ might be ‘appointments for the leading of worship should be in proportion to the rest of the appointment’, but it must be recognised that e.g. in some appointments there is a disproportionate need for worship leading, preaching and/or presiding at communion. This should be taken into account in working out the ‘Sunday’ expectations in the description of the appointment. At the same time the move towards more frequent midweek acts of worship and fewer Sunday evening services may make it necessary to specify a number of preaching appointments rather than Sundays. All need to be aware of the danger of detracting from the ‘sabbath space’ which characterised the traditional pattern of Sundays: even if the minister had three services to conduct, there was still the possibility of a different feeling to the day, and the move to midweek worship could be yet another factor in creating the ethos of ‘24/7’ busyness which reduces ministry to a set of functions.

4.9 The relationship between the amount of time dedicated to the appointment and the activities involved in it must be defined in an outline of the appointment agreed by the District Policy Committee. This agreement should include: 

· A general description of the ministry to be undertaken
· The way in which that ministry is linked to Methodist discipline and practice
· Agreed practical details (hours, expenses, support etc.)
Guidelines for drawing up an outline of appointment are available from Formation in Ministry.

4.10 The outline of the appointment should therefore, in its description of the ministry to be undertaken, make clear the reason for the appointment’s being described as x days a week. It will provide the justification for the proportion of stipend (but see 5.1-4 below) payable under SO 810(1)(a). Defining a part-time appointment should therefore begin with an assessment of the work to be undertaken and should proceed by way of an outline of the appointment to a definition of hours and allowance (if applicable).

5) Pro-rata stipends and accommodation

5.1 On one level the concept of a ‘pro-rata stipend’ is a nonsense. A stipend is an allowance given to someone to enable them to live while discharging the duties of an office. It is not a salary related to the amount or nature of the work done, and ministers are office-holders, not employees. In theory, therefore, it could be argued, once the Church has ordained someone to the office of presbyter of deacon it should give them a stipend to live on.

5.2 But ordination is to ‘work’ as well as ‘office’ (Ordination Service, #16). Ministers are appointed as well as stationed. The Church can legitimately expect a certain level of practical expression of the individual’s commitment affirmed in ordination. The covenant relationship between the minister and the Church has two sides, and if a minister for whatever reason voluntarily limits their availability to the Church, a limited response of support is appropriate. For this reason SO 801(1)(a) calls for ‘a minister, deacon or probationer who is duly permitted to serve part-time (to) receive an appropriate proportion of the full-time rate’.

5.3 It is not, however, appropriate to refer to this as a ‘part-stipend’, ‘pro-rata stipend’ or ‘proportional stipend’. Doing this undermines the concept of stipend as an allowance to enable the person to inhabit the role. The term ‘proportional allowance’ is therefore recommended.

5.4 Nevertheless it is recommended that the stipend figure be used as the basis for calculating the proportional allowance. This recommendation may be illogical in the light of the previous paragraph, and because it also fails to take into account the ‘benefit in kind’ of the provision of a manse, but it reflects where the connexion is at the moment. The Appendix to this paper offers further explanation of the reasons for this recommendation. The mode of definition of the scope of a part-time appointment given in section 4 above therefore offers the framework for determining what proportional allowance should be attached to the appointment.

5.5 The outline of the appointment is essential to establish clear expectations and avoid the possibility of abuse and exploitation for all parties. The proportional allowance attached to the appointment should be included in the outline of the appointment submitted to the District Policy Committee (see section 7 below).

5.6 There is no requirement on the circuit to provide a manse for a deacon or presbyter in a part-time appointment. A manse may be available because of local circumstances but this should not be held to constitute a precedent or create an expectation. Appointments will be differently constructed in this as in other respects because of local factors.

5.7 There is however a need for equity and transparency both within circuits and districts and across the connexion. The first line of responsibility for doing this is with the District Policy Committee: guidelines and procedures should be developed by the Connexional Allowances Committee in consultation with the Ordained Ministries Committee. Each district should monitor the equity of the proportional allowances paid for part-time appointments.
6) Authorisation of part-time appointments: establishment figures

6.1 When the category of MLA existed it was common for part-time appointments to be in that category and thus not to be part of the circuit’s establishment figure. Other part-time appointments were created by dividing a full-time appointment that was part of the establishment figure. With the creation of the single list these distinctions have become blurred. A policy for the authorisation of part-time appointments needs to begin with a decision about establishment figures. This subject has been under discussion within the Stationing Committee for some time and now forms part of the remit of the Stationing Review Group. This paper therefore does not make a recommendation but seeks to outline some of the issues and possibilities.

6.2 If it is decided to maintain the establishment figure it could be set at a realistic level of full-time equivalents. All part-time appointments, whether stipendiary or not, would then count towards it and the circuit could decide the actual mix of full-time and part-time appointments. 

6.3 The establishment figure could be modified to become a ‘ministry needs figure’ which would be made up of the kinds of recognised ministry that circuits envisaged they would need. Decisions would have to be made about the place of lay appointments within this, as well as part-time non-stipendiary presbyters, ministers in other appointments giving help in the circuit etc. 

6.4 The danger of a ‘de-regulation’ or ‘de-connexionalisation’ of ministry implicit in both these suggestions could be to some extent avoided by having the establishment or ministry needs figure incorporate a connexionally determined minimum number of deployable presbyters and deacons which the connexion would be committed to providing.

6.5 The proposals incorporated in this paper give the responsibility of balancing the needs of the individual with the needs of the Church to the District Policy Committee, the Synod and the Chair. At present the framework for maintaining this balance is given by the establishment figures and, in the case of presbyters, the role of the Stationing Advisory Committee in giving permission for presbyters to take up non-circuit appointments. The Stationing Committee has taken the view that it is unrealistic and unnecessary to involve the SAC in authorising the change from a full-time to a part-time appointment. If however the SAC is to exercise a realistic role of oversight of presbyteral deployment it needs to know what is happening in the Districts: it is therefore proposed that an annual report of the number of part-time appointments set up in the course of the year should be made available to the SAC by way of the annual returns. 

7) Authorisation of part-time presbyteral appointments: procedures

7.1 Although a presbyter wishing to change from a full-time to a part-time appointment does not have to apply to the Stationing Advisory Committee, the individual’s wish or need to make this change must be measured against the ministry needs of the connexion. This is best done at District level. Any proposed change from a full-time to a part-time appointment should be the subject of a pastoral conversation with the Chair of District, with the option of the presbyter’s meeting the Stationing Advisory Committee so that issues can be explored, either at their own request or at that of the Chair.

7.2 An outline of appointment for any new part-time appointment, or any modifications to one already existing, should be brought by the District Policy Committee for the approval of Synod. This already applies to any appointment having any or all of these features:

· Part-time (SO 780(2)(a) with reference to SO 438(1A))

· Non-stipendiary (SO 801(6)(c))

· No manse (SO 803(10))

SO 801(1)(a) should also be brought within the scope of SO 438(1A) in order to include appointments at less than full stipend which do not fall into any of the above categories

7.3 Any part-time appointment should be:

· For a specified period (normally five years under SO 543(1) – see section 8.3 below)

· To be renewed only by the DPC and Synod on application from the circuit

It should be made clear from the very start that if the minister’s geographical availability is severely limited, when the period of appointment comes to an end, if no suitable further appointment (whether in the existing situation or another) can be found, there can be no guarantee of redeployment. The minister may have to go ‘without appointment’ and without a manse. The covenant relationship between such a minister and the connexion has the same theological and spiritual basis but is significantly different in its practical expression from that of an itinerant minister.

7.4 The Church honours some people’s calling to non-stipendiary ministry with no expectation of necessarily becoming itinerant (the original MLA concept). Selection and training do not however distinguish (and never have done) between those who are available to be itinerant and those who are not. All presbyters, in other words, must be equally deployable in terms of their competencies, which include the calling to a connexional ministry. A person whose sense of calling is so limited that they could only ever function as a presbyter in one local setting is not recognisable as a Methodist minister: cultural difference must be taken into account but within the overall requirements of connexionality. All may be equally deployable in theory, however, without being equally available in practice. Severely limited availability, therefore, creates the conditions for the different kind of covenant relationship. This is characterised by the minister’s offer of service in a particular location within a connexional Church, and by the Church’s response to that offer by the support of connexional colleagueship and structures but not necessarily a stipend or a manse. A minister who expects to have a manse provided must be reasonably widely available for stationing. 

8) Stationing and part-time appointments 

8.1 When appointments that are not full-time, stipendiary and with a manse become part of the stationing process:

· Part-time stipendiary appointments are to be dealt with through the normal stationing process: the circuit should provide a profile. There is no obligation on the Matching Group to find an appointment.

· Non-stipendiary appointments (whether or not they require the minister to live in a manse) which consist of more than 3 days a week (i.e. half-time) and Sundays pro rata, are to be dealt with through the normal stationing process: the circuit should provide a profile. There is, however, no requirement on the Matching Group to provide a minister. Such appointments are dealt with through the Matching Group for the sake of transparency and consistency.

· Non-stipendiary appointments (whether or not they require the minister to live in a manse) which consist of less than 3 days a week and Sundays pro rata, are to be listed in the profile book but no details are necessary. There is no requirement on the Matching Group to provide a minister.

8.2 SO 781(2) calls for all presbyters, deacons and probationers to have a review of experience in the current appointment, development in ministry and future deployment as follows:

· In what is expected to be the penultimate year of the current appointment

· Every 4 years for those in appointments not within the control of the church

· At the minister’s request at other times

This normally takes the form of a pastoral conversation with the Chair. While at present this provision may be seen to apply particularly to ‘appointments which are not full-time, stipendiary and with a manse’, both good practice and increasing flexibility suggest that it should be standard practice for all.  All ministers considering a change in the nature of their appointment should begin with a pastoral conversation with their Chair of District.

8.3 SO 543(1) specifies that ‘the initial invitation to a minister shall be for a period of five years’ (except when ecumenical agreements dictate otherwise – SO 547(2). This applies to all appointments. Arrangements for review and extension of part-time and non-stipendiary appointments are therefore the same as for those which are full-time and stipendiary. Any change in the nature of a part-time appointment must go through the District Policy Committee.

8.4 When a part-time appointment is not renewed and the minister has to go ‘without appointment’ and without a manse (only after the pastoral processes described above) their situation should be reviewed annually. The possible implications at the end of such an appointment should be carefully explored at the start. The fact that the Church is not under the practical obligation to provide a stipend and a manse does not exempt it from the spiritual obligation of doing all in its power to enable the individual to find an appropriate ministry within the limits of their availability.

9) Candidating and part-time presbyteral appointments

9.1 If a person is candidating for presbyteral ministry with restricted availability and the expectation of being stationed as a probationer in an appointment that is ‘not full-time, stipendiary and with a manse’, an outline of the proposed appointment should be approved by the District Policy Committee before the person candidates (as was formerly the case with MLAs). SO’s 438(1), 801(6)(c) and 803(10) in any case require the DPC to approve all such appointments (see above, 7.2). 

9.2 The candidate’s availability for stationing is indicated as part of the candidating process (SO 710(3)(b)). Such availability does not form part of the assessment of their suitability as a candidate. In the case of a candidate whose availability for stationing is severely restricted an outline of a possible appointment must be submitted on Form C10.

9.3 This outline should be kept under review and developed during the period of training. A more detailed outline of the proposed appointment should be submitted by the district to the May/June meeting of MCPOC before the relevant stationing round (i.e. 15 months before commencing the probationer appointment).  While the training institution is well-placed to monitor the development of the outline of appointment as part of its oversight responsibility, the district is responsible for ensuring that a full and satisfactory outline is in place before the probationer leaves pre-ordination training.

9.4 It must also be borne in mind by all parties that developments during the initial training period may result in the original appointment’s becoming inappropriate: in this situation it is entirely proper that a new one is devised.

9.5 The Connexion cannot be responsible for finding ‘full-time, stipendiary and with a manse’ appointments for probationers who are not available for reasonably wide stationing. The implications of tight geographical limitations must be made plain at the time of candidating and kept under review throughout initial training.

10) Probation and part-time appointments

10.1 The Ministerial and Diaconal Candidates and Probationers Oversight Committees (MCPOC and DCPOC) are responsible for the general oversight of probationer presbyters and deacons respectively. The Stationing Committee is responsible for policy with regard to the stationing of probationer presbyters and, through its Probationers’ Stationing Sub-Committee, for their actual stationing. The detail of these appointments is dealt with through Formation in Ministry. The stationing of probationer deacons is the responsibility of the Order. The Handbook for Probation should be consulted for general guidance about the shaping of a probation programme for probationer presbyters in unusual situations so that formational issues (study time, length of probation, development of rule of life etc.) may be addressed in accordance with SO 724. FiM should be consulted for more specific advice.

10.2 Student presbyters should have a review of development and possible deployment approximately 15 months before they are due to be stationed. (SO 781 (1)) If they are looking for an appointment that is ‘not full-time, stipendiary and with a manse’, the availability of the appointment should have been confirmed by the District Policy Committee at the time of their candidating. An outline of the proposed appointment should be submitted to the May/June meeting of MCPOC before the relevant stationing round (i.e. 15 months before the probationer goes into circuit). The training institution should ensure that a full and satisfactory outline of the appointment is in place before the probationer leaves pre-ordination training.

11) Recommendations

The Ordained Ministries Committee recommends that the Methodist Council adopt the policy on part-time appointments outlined in this paper, to include the recommendations highlighted in bold in the text, and that these recommendations be incorporated in the appropriate guidelines.

Appendix: Discussion in the Ordained Ministries Committee 27.9.06

The Committee struggled with the question of proportional allowances for part-time appointments. They looked at the possibility of defining two kinds of ministerial relationship with the Church – covenantal and contractual. Ministers in a covenantal relationship would be paid a stipend and provided with a manse on a guaranteed basis, and would make themselves available for deployment within agreed but generous limits. Ministers in a contractual relationship would be paid an hourly rate for agreed ministerial duties, would not be provided with a manse and would not be expected to be widely deployable.

Despite the clarity of this proposal the Committee drew back from going so far at present and therefore brought the proposals outlined above as a way of accepting the muddled situation that the Church is in, but with the proviso that this may prove to be only a temporary resting-place on a journey into a new land.

Margaret Jones, 11.1.07

