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One Connexion: Many Nations and Jurisdictions

Background

1 The British Methodist Church covers England, Scotland, Wales, the Isle of Man, the Channel Islands (Jersey and Guernsey), Malta and Gibraltar.  [Currently it includes also The Gambia, but arrangements are well progressed to achieve autonomy for this overseas district].  Each of these territories has a distinct status within a discussion of nations and jurisdictions.

2 In recent decades the issue of identity has become sharper, though in varying degrees, in each of these areas.  Some of the pressures towards this come from a self-definition (as in the case of the Channel Islands) derived from not being part of the EU; some come from the devolution decisions of the Westminster Parliament within the UK, leading to the formation of a Parliament for the nation of Scotland and an Assembly for the nation of Wales.

3 The Conference has always been required to comply with the distinct legal systems, as appropriate, in the different areas (so that, for example, the remit of TMCP covers England, Scotland and Wales, but not the Isle of Man, Jersey or Guernsey, for which separate custodian trustee bodies report to the Conference).

4 The Conference has always been sensitive to the significantly different ecumenical situations in the several nations and jurisdictions, and has given special attention to the possibilities of co-operation in Scotland, in Wales and in England.

5 There have been earlier enquiries into how to honour our being one connexion operating in several nations and jurisdictions (e.g. Agenda 2000, pp. 698-701) and debates in the Methodist Council on how to express our connexional identity in, say, Scotland and Wales; these have led to:

a protocol for consultation in the preparation of Methodist positions on public issues presented to the Scottish Parliament;

the allocation of resources and the deployment of personnel for ecumenical work and for parliamentary affairs, in Scotland and Wales, as part of the Connexional Team serving the whole connexion.

6 What now suggests the wisdom of a project to look at these issues afresh?

(i) In England there has been a complicated development of regional government.  This has taken a particular form in London, to which the Church has responded in the interests of its mission – by creating in 2006 a London district, led by 3 co-Chairs.  In no other region in England is there an equivalent to the Greater London Authority (GLA), nor is there likely to be in the foreseeable future.  But regional thinking and the deployment of considerable public resources have been part of the UK government’s policy for England.  The Churches, working together (and in some cases working also in partnership with other faiths) have developed different responses and systems in the various regions for engaging constructively with the organs of regional government.

(ii) The ‘ecumenical architecture’ review has been completed, so that CTBI has become an agency, which supports and enacts collaborative work across the nations of England, Scotland, Wales and Ireland, alongside the work done in the constituent nations through the relevant ecumenical instruments (CTE, ACTS, CYTUN and the ICC).  These new arrangements are taxing for a Church like ours which sees itself as one connexion covering several nations and jurisdictions.

(iii) The Methodist Church has signed a Covenant with the Church of England (November 2003); and has developed in complicated ways a range of relationships with other Churches in the several nations and jurisdictions.

(iv) The Connexional Team is being reconfigured through the Team Focus process, requiring a root and branch review of everything it does, to discern what the Team can best or uniquely do in the service of the whole connexion, within reduced resources.

(v) The districts in Wales are developing a new pattern from 07 onwards: a Wales synod (with 2 co-Chairs) and synod Cymru (with a Chair) working together through Y Cyngor for the Methodist Church in Wales.

(vi) Socially and culturally, the churches in the connexion are becoming increasingly diverse: within the connexion there are several languages used for worship; and there are congregations formed around ethnic and national identities.  Some of the latter are linked closely to traditional congregations; others are not.  Certainly the number of links between the British Methodist Church and Churches in many other parts of the world has increased greatly.

7 This presents an opportunity to do two things:

7.1 To state a vision of how the Conference can oversee in one connexion the vocation to worship and mission in the several nations and jurisdictions, and among ethnic and foreign language groups;

7.2 To revisit the practical arrangements through which the Connexional Team will make its best and unique contributions to the ecclesiological challenge summarised above.

8 The Council’s responsibilities:

The Council needs to commission the task in 7.1; 

The Council needs, during 07/08, to establish through negotiation if resources should be put in place in the Connexional Team budget, additional to the Team Focus proposals, to enable any special needs to be met which appertain to the unique jurisdictional and parliamentary situations in The Methodist Church in Wales (through Y Cyngor) and in the following districts – Scotland, Shetland, the Isle of Man, the Channel Islands and London SE (on behalf of Malta and Gibraltar) – such negotiations to come to provisional conclusions for enactment in September 08 and to be revised, if need be, when the first task in paragraph 7 above is completed.

Draft Terms of Reference

1 The Council appoints a group representative of the connexion, approximately 6 in number, with the requirement that they consult widely, to formulate a vision of how the Conference can oversee in one connexion the vocation to worship and mission in the several nations and jurisdictions, and among ethnic and foreign language groups.

1.1 The group to be chaired by a former President or Vice President of the Conference

1.2  The group to be appointed by the Strategy and Resources Committee (SRC) in May 

1.3 The group to consult the General Secretary as its work proceeds, so that its vision coheres with evolving connexional strategy and structures

1.4 The group to report to the Council no later than Spring 09

1.5 Council members to recommend names for membership of the group to the General Secretary by 21 April

2 The Council directs the SRC to negotiate with the Methodist Church in Wales (through Y Cyngor) and the following districts (Scotland, Shetland, the Isle of Man, the Channel Islands and London SE [on behalf of Malta and Gibraltar]), to determine what, if any, resources additional to those proposed in the Team Focus process need to be built into the Team budgets for 07/08 and 08/09 to enable any special needs to be met which appertain to their unique jurisdictional and parliamentary situations.

In respect of the Methodist Church in Wales, the negotiation to include reflection on the role of the ecumenically-appointed Welsh Assembly Liaison Officer; and in respectof Scotland and Shetland districts, the negotiation to include reflection on the role of the Scottish Churches Parliamentary Officer.

The SRC to report to the Council by February 08.
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