
MC/07/76

Relief and Development Working Group Report to Council 


1. Purpose of the Report

a. To report on the work of the Relief and Development Working Group
 and Sub-group

b. To recommend a Policy on International Relief and Development 

c. To recommend detailed work which may lead to changes in the MRDF Trust Deed and Standing Orders.

2. Background

This Working Group was set up by the March 2007 Council with the remit to develop a policy on how the Methodist Church expresses its mission in the area of relief and development.  A smaller Sub-group was also set up to address the specific details of MRDF’s constitutional position and take steps to consolidate a more autonomous position for MRDF within the Methodist Church

The Working Group has met three times, and consulted with key stakeholders including MRDF Trustees and Christian Aid senior staff.  It has researched Conference statements on issues relating to relief and development, and in connection with MRDF and Christian Aid.  It has developed a draft Policy on International Relief and Development, together with a Reasoned Statement.

The Sub-Group has met twice, and taken legal advice.  It has reviewed the provisions of the current Trust Deed of MRDF, and following on from the thinking of the Working Group, has discussed the structure and content of a Memorandum of Understanding which would clarify the interaction of the Methodist Church with MRDF and Christian Aid.

3. Specific MRDF Issues
As the Sub-Group reviewed the provisions of the MRDF Trust Deed, it recognised that some areas needed clarification, either in the Trust Deed itself or in Standing Orders.  

The present Trust Deed specifies that the Council is responsible for appointing all MRDF Trustees.  The Council has ensured that a Coordinating Secretary has always been included among the trustees, though this has never been a formal requirement either from Standing Orders or the Trust Deed.  The MRDF Board has taken responsibility for providing suitable nominations for the remaining positions.  

Reflecting on this, the Sub-group felt the relationship would be strengthened if it were specified that one of the trustees should specifically have the role of providing the link through which the viewpoint of the Methodist Church is formally communicated to the MRDF Board.  If this one nomination were formalised (whether in Standing Orders or the MRDF Trust Deed), it would also be opportune to specify the nomination procedures for all trustees.  

The Sub-group fully supported the provision in the Policy for a Memorandum of Understanding between the Methodist Church, MRDF and Christian Aid, and recognised that this should cover the relationship that the Methodist Church has with these two agencies, but not try to cover the relationship between the agencies themselves.  By having such an agreement in place, it was anticipated that a more favourable climate would exist for a bi-lateral arrangement between the two agencies, if one was considered beneficial by their respective trustee bodies.

The work of this Sub-group has helped towards a better understanding of the relationship which the Methodist Church has with MRDF, and a Memorandum of Understanding will strengthen this relationship.  In line with the Sub-group’s remit to take steps to consolidate a more autonomous position for MRDF within the Methodist Church, they would recommend further work be done to separate some of the MRDF processes from the Connexional Team, such as staff recruitment and employment, and grant-making issues.

4. Recommendations

1. That the Council adopts the Policy on International Relief and Development together with the Reasoned Statement. These are given as an appendix to this report.

2. That the Council approves further detailed work to be done:

a. To finalise a Memorandum of Understanding which would clarify the interaction of the Methodist Church with MRDF and Christian Aid.

b. To develop the detailed changes needed to Standing Orders and/or the MRDF Trust Deed in relation to the nomination of Trustees.

5. Resolution

The Council approves the recommendations.

International Relief and Development Policy

As part of its overall mission, and building on the foundation of Our Calling and Priorities, the Methodist Church in Britain, working in partnership with others, will work for maximum impact in relation to international relief and development work by:

1. challenging injustice at every level;

2. developing and supporting work which helps those in greatest need;

3. building capacity and empowering people to be architects of their own development;

4. contributing appropriate humanitarian aid in emergency situations;

5. challenging and enabling the Methodist people to be actively engaged.
 
In delivering this Policy, the following principles will be applied:

1. speak and act with compassion and integrity;

2. work collaboratively and participate in an integrated approach to advocacy, strengthened by appropriate Memoranda of Understanding or agreements.
3. inform and educate the public to change attitudes and beliefs, and to influence policy makers;

4. develop networks which improve understanding and effectiveness;

5. ensure transparency, accountability and feedback;

6. set measurable outcomes; regularly review and evaluate them, and apply lessons learnt;

7. contribute in ways which draw on Methodism’s strengths, values and emphases. 
8. share the out-workings of this policy with churches, circuits and districts to enable them to support different aspects of the international work;

In delivering this Policy, the following methodology will be used:

1. continue to develop relationships with World Church partners and other partners, sharing with them through receiving and giving, and engaging with their relief and development work;

2. encourage Methodist people, local churches circuits and districts, to support the work and campaigns of MRDF and Christian Aid as the principal relief and development agencies of the Methodist Church;

3. clarify the Methodist Church’s position on how its voice is authoritatively expressed through participation in the joint Public Issues team

4. in its work through World Church Relationships, and through a Memorandum of Understanding with MRDF and Christian Aid, the Methodist Church will seek to develop complementary approaches, and identify specific boundaries.

Reasoned Statement

Background

The “Nine Statements of Mission” agreed by Conference in 1996 form a framework within which all international relief and development work of the Methodist Church sits.  It is fully consistent with Our Calling, and the Priorities which were agreed subsequently.

This Policy builds on these statements, while focusing on the issues specific to international relief and development.  By doing so, it moves beyond a purely humanitarian response, is anchored as a response to the Gospel of God’s love in Christ and a way of living out discipleship in mission.  

From the beginning of Methodism, the Church has worked for social justice and been involved in social action in many ways, including in the international arena.  

More recently, this has had particular expression through Christian Aid (initiated in 1945), through the World Church Office’s interaction with Partner Churches, and through the Methodist Relief and Development Fund (established in 1985).

Interaction with MRDF and Christian Aid and other partners

The 2006 Ground-clearing Project on advocacy highlighted the need for a coordinated approach among all parties.  It recommended that the relationships with partner organisations are clarified “in order to gain synergy and clarity with all parties concerned”.  

In developing this Policy it became clear that this sought-after synergy would be especially helped by focusing on the relationship with Christian Aid and MRDF.  Both have structural links to the Methodist Church
, but there is a big contrast between their size and approach.  Christian Aid is among the largest of international relief and development agencies in the UK: it strives for a new world transformed by an end to poverty and campaigns to change the rules that keep people poor.  MRDF specialises in smaller projects, and makes “small miracles” possible for those living in the world's poorest communities through long-term development, emergency relief, and campaigning against the causes of poverty.  

In order to enable local churches and individuals to make informed decisions about support for these agencies, more work is needed to explore their complementary roles; improve coordination; and increase transparency in what is going on.

This Policy equally affirms the work of MRDF and Christian Aid as the principal agencies through which the Methodist Church will work on relief and development, and encourages churches to support both.  It recognises that the Methodist Church seeks better coordination and collaboration through a memorandum of understanding with these agencies, while it continues to develop its ongoing work with World Church partners.

It also recognises the development of MRDF over recent years, during which time it has established itself as an effective relief and development agency; and it moves forward from Conference Statements in 1985 which commended Christian Aid to the churches as “the main ecumenical agency” and “our first commitment”.  

In line with the Priorities, this Policy also gives due emphasis to working with partners, which embraces the Methodist Church’s ecumenical partners and WCC alliances like Action by Churches Together (ACT) and ACT Development.

The Fund for World Mission

The policy is concerned specifically with how the Methodist Church in Britain works in international relief and development, and inevitably focuses on the principal agencies through which it will achieve this.  The situation is however more complex, as the Methodist Church (through its World Church Relationships) interacts with Partner Churches throughout the world.  

Support through the Fund for World Mission for these Partner Churches and other World Church relationships needs to be actively advocated, and is seen as fully complementary to the issues included in this Policy.  It should be especially noted that the Ground-clearing project on advocacy recommends an integrated approach to broader advocacy work among all stakeholders.
Expressing the view of the Methodist Church

MRDF is a registered charity: all its trustees are appointed by the Methodist Council, and its major source of support is the Methodist people.  However, because it bears the name “Methodist”, it may be perceived to be the authoritative voice of the Methodist Church on international relief and development issues which, as an autonomous unit, it cannot be.  Similar confusion may arise if Christian Aid is perceived as representing the British Churches.  Therefore to avoid any confusion, this Policy specifies that the memorandum of understanding with these agencies should also clarify how the voice of the Methodist Church is authoritatively expressed.  

Team Focus

This Policy has been developed in the context of reconfiguring the Connexional Team with its specific emphasises on collaboration and integration of work.

The Nine Statements of Mission (Conference 1996)
1. Telling the good news of Jesus Christ

2. Calling people to faith in Jesus Christ and Christian discipleship 

3. Building partnerships with other churches and groups who share some of our mission aims.

4. Caring for individual people and communities

5. Sharing the task of education; social and spiritual development

6. Struggling for a just world

7. Being alongside the poor

8. Becoming friends with people of different cultures and faiths

9. Caring for the earth

� The members of the Working Group are: Graham Thompson (Chair), Peter Byass, Anthea Cox, David Gamble, Alison Jackson, Mike King, Brian Mansfield, Kirsty Smith, Max Teare, Trevor Durston (facilitator)


� The members of the Sub-group are: Graham Thompson (Chair), Peter Byass, Anthea Cox, David Gamble, Kirsty Smith, Max Teare, Trevor Durston (facilitator)


� MRDF is linked to both Conference and the Methodist Council by its Trust Deed, and the Methodist Church is one of the Sponsoring Churches and a Member of Christian Aid. 





