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Creating Safer Space

A Connexional Training Framework for Safeguarding
EXECUTIVE SUMMARY

Introduction

Since 1993 the MC has had clear policies and good practice procedures for safeguarding and child protection. This was a response to government guidance Safe from Harm 1993 for the voluntary sector. The effectiveness of these policies and procedures are predicated on the provision of training that is sustained and renewed. As a Christian community we are motivated by the love of God and a gospel priority of the care for the vulnerable.

‘Safe from Harm’ guidance 13 states that voluntary organisations should ‘Train paid staff and volunteers, their line managers or supervisors and policy makers in the prevention of child abuse.’

Safeguarding Training Audit 2005 

A Safeguarding Training audit was undertaken across the Connexion in 2005 and this is a summary of what was identified:

· A lot of good work has been taking place

· Credit was given for the significant time and energy being put into this work

· In some areas the training has been very patchy and even sparse

· There were significant gaps in provision due to lack of take up and interest

· Those who need the training most, those with pastoral responsibilities, are least likely to attend training

· More training needs to be delivered locally 

· Initial training of presbyters and deacons was patchy and not thorough

· Time needs to be made in the schedule for presbyters and deacons during both the initial and their continuing development, for Safeguarding training.

The implications of the problematic findings of the audit are potentially very serious for promoting the safeguarding and welfare of children. The provision of and participation in any training by those working with children and those with pastoral responsibility is vital. 

The findings were presented to the Training Strategy and Resources Committee in 2005. A working group was established to address these issues and first met in September 2005.

The way forward


The task of the working group was to find a way forward that both recognises the voluntary status of workers with children and young people and the demands on those with pastoral responsibility with our moral and statutory responsibilities for safeguarding and promoting the nurture of children and acknowledging the part the church can play in providing a safe community for both survivors of abuse and individual who are a known risk to children.
We propose a Connexional Training Framework that will:

· Build on existing good practice with ecumenical and other partners

· Be a flexible approach and use a variety of training methods. 

· Affirm previous learning in MC and elsewhere.

· Require minimum standards for all those with responsibilities in the Church. 

· Deliver it as locally as appropriate

· Greatly reduce the potential for mishandling Child Protection issues and any negative consequences for those concerned.

Implementation 

The working group has not underestimated the significant time and other resources needed to undertake this strategy. It is a difficult time for the Methodist Church to be undertaking a training framework of this size and with these high standards. It will take a number of years to implement fully. We recommend 3 years. 
DEFINITIONS

Children are all those under 18 years of age.
D.i 
What is ‘Safeguarding and Welfare of Children’?

The new ‘Working Together to Safeguard Children- A guide to inter-agency working to safeguard and promote the welfare of children’ issued by Department of Education and Skills in 2006 and which is based upon the Children Act 2004 and ‘Every Child Matters’ states that: 

Safeguarding and promoting welfare of children is defined as: 

· Protecting children from maltreatment;

· Preventing impairment of children’s health or development; and

· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care; and 

· undertaking that role so as to enable those children to have optimum life chances and to enter adulthood successfully.

These principles are also based upon the UN Convention for the Rights of the Child.

D.ii
What is ‘Child Protection’?

‘Child Protection is a part of safeguarding and promoting welfare. This refers to the activity which is undertaken to protect specific children who are suffering or are at risk of suffering significant harm.

Effective child protection is essential as part of wider work to safeguard and promote the welfare of children. However, all agencies and individuals should aim to proactively safeguard and promote the welfare of children so that the need for action to protect children from harm is reduced.‘

D.iii Definitions in the Methodist Church

Since 1993 the Methodist Church has named our policy for the protection of and good practise with children the ‘Safeguarding’ policy. It is not seen as necessary to change this for the purpose of this report. ‘Safeguarding’ is also regarded as a general term by the government (as above), to encompass child protection and promoting the welfare of children. The Methodist Church is rightly proud of our reputation for work in Safeguarding. The Department for Education and Skills have now applied this term to cover the standards represented in ‘Every Child Matters’ and the new ‘Working Together’ guidance for professionals on interagency working.  

This report affirms our Methodist understanding of ‘Safeguarding’ as referring both to child protection and to the importance of promoting the welfare of children. It does so in relation to training as it includes the good practice in the creation of a safe environment for children and staff. The new CORE training also affirms this and those who work with children are currently required to do both CORE and Safeguarding training. 

There are no plans currently to extend the standards and requirements of Safeguarding training to that of adult protection although there is available some resourcing for issues that arise needing advice, by the Connexional Safeguarding Adviser. Nevertheless, the valuable work that the Methodist Church has done alongside survivors of sexual abuse is an essential element in informing and developing Safeguarding training. This is both specifically about survivor issues, following 2006 report ‘Tracing Rainbows through the Rain’, but it is also informing our training and development in relation to how we welcome into the church those who have sexually abused children or adults. 

Furthermore, we need to recognise that where there are those people who abuse power this can harm both adults and children. This further underlines the necessity for strong Safeguarding good practices, which benefit everyone.

‘Safeguarding’ therefore includes child protection and creating a safe environment for promoting the welfare of children, our work alongside survivors of abuse and also our work with those who have been perpetrators or who are still a risk to all those who are vulnerable.
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1. BACKGROUND

1.1 Our current Safeguarding policy statement states: 

‘As Christians we are charged to love and care for each other. This is particularly true where the most vulnerable members of our community are concerned. Children and Young People have specific needs, which can be met by the church if its members respond to the call of Christ’s people, living in his way. This means living in today’s world amongst its problems and challenges, recognising that some of these will be challenges for the Church itself.’ (Safeguarding – A Policy for good practice in the care of Children and Young People 2003)
1.2 Factors leading to this report:
· ‘Safe from Harm’ Home Office guidelines for voluntary organisations 1993 

i. First Edition 1993

ii. Second Edition Safeguarding ‘Blue Book’ 2000

iii. Third Edition ‘Pink Book’ 2003


[still to check dates]
· The Methodist Conference 2000 Imperative – All Ministers should receive Safeguarding training during pre-ordination training, and the ‘curriculum’ paper which followed this recommending at least 12 hours discreet training.

· Training and Development Officers (TDOs) were trained both to resource and deliver Safeguarding Training 2001

· The Church and all individuals who are part of the church are vulnerable if they are not trained and aware. It is everybody’s responsibility to ensure that the church community is aware of Safeguarding issues. This was the approach of our policy and practice from an early stage.

· Increased Ecumenical working.  The need to encourage more ecumenical delivery of Safeguarding training but to have a clear outline of Methodist requirements to ensure standards and consistency throughout the Connexion.

· ‘Time for Action – Sexual Abuse and the Churches and a new dawn for Survivors’ 2002 was produced by Churches’ Together in Britain and Ireland, Chaired by David Gamble.

· Following legislation in 1999 and 2000, the Criminal Records Bureau and Central Registered Body Scotland (administering for Disclosure Scotland) were launched and the Methodist Church decided to ensure that all those eligible for CRB/ Disclosure Scotland checks were required to have them.

· The appointment of a Safeguarding and Child Protection Specialist, Pearl Luxon in 2003

· In 2004 the CRB vetting procedures were extended by the Methodist Church to all existing appointees as well as newly appointed volunteers and staff. A programme for that scheme has enabled this to be phased in.

· The Connexional Safeguarding Training Audit conducted in 2005 Highlighted the need for a clear framework for all Safeguarding training in the Connexion. (The conclusions and recommendations are in the Appendix).

· Local Preacher Memorial to the Methodist Conference 2005 (below). The reply that conference approved gave the undertaking that all local preachers would be provided with Safeguarding training.

· New Government guidance and legal frameworks were developed as a result of ‘Every Child Matters’, (Children Act 2004), the new ‘Working Together’ document 2006 and a new Common Assessment Framework.

· There are real and ‘live’ cases being handled by churches, circuits, ministers and deacons, every week, some of which are not handled as well as they should be causing considerable distress to the parties involved and to church officers and congregations. 

· New children’s and youth work training material is now available (‘CORE’ 2006, and shortly a new ‘Spectrum’). A Safeguarding Training Framework will therefore need to dovetail with this work and requirements for all those working with children and young people.

· A recent internal survey 2006 by the Connexional Safeguarding Adviser, of the guidance and policy for Sex Offenders in the church concluded that more training was required, especially in relation to theology.

· ‘Training Rainbows through the Rain’ is the Methodist Response to ‘Time for Action’ and was adopted by Conference 2006.

· There are increasing requirements and interest expressed by the Insurance companies that expect the Methodist Church at all levels (church, circuit, district and connexion) to not simply express adequate policies but to implement them fully.  

· The Safeguarding Vulnerable Groups Act 2006, otherwise known as the ‘Vetting and Barring Scheme’ which will modify and strengthen the obligations for churches in seeking barring information on all new appointees and be implemented in 2008.

1.3 Memorial 59 (2005) Local Preachers and Safeguarding
The Conference of 2005 received the following Memorial:

1.3.1 M59
Local Preachers and Safeguarding
The Liverpool District Synod (R) (Present: 129.  Voting: 102 in favour, 0 against) notes that the high profile role and the status of Local Preachers within the church community means that children perceive them as people to be trusted, and to whom they may, therefore, divulge concerns about abuse. Some Local Preachers may also become further engaged in pastoral ministry to the families associated with the church communities in which they serve.  There is concern that simply being required to sign Safeguarding Form ‘B’ currently leaves Local Preachers vulnerable and unsupported.

The Liverpool Methodist District would urge that Child Protection Training becomes a compulsory element of Local Preacher training, in the following two ways.  Firstly, the Local Preachers’ Office shall ensure that a compulsory component on ‘child protection awareness’ is included in the training material for all Methodist Local Preachers on Trial and on Note.  Secondly, all Licensed Local preachers shall receive an update every three years, by their District Safeguarding Team.

1.3.2 Reply

The Conference thanks the Liverpool District for drawing attention to the significant profile and role of Local Preachers within the Methodist Church and the wider community, which is why they in particular are required to sign Safeguarding Form ‘B’.   This is, however, only one important element in the Church’s policy for protecting children and other vulnerable people.  The Home Office Code of Practice ‘Safe From Harm’, quoted in the booklet ‘Safeguarding’ (April 2003 edition) states (Guideline 11): ‘Train paid staff and volunteers, their line managers or supervisors and policy makers in the prevention of child abuse’, and the text continues, ‘Suitable training and awareness-raising should be provided for all those who at any time come into contact with children and young people.’

The Conference, in re-affirming its commitment to safeguarding and to good practice, recognises that, despite the requirement that suitable training and awareness-raising be provided and much that is good is offered across the Connexion, many Local Preachers fail to avail themselves of it.  The Conference equally recognises that many Local Preachers do not, as a matter of course, incorporate Child Protection training within their Continuing Local Preacher Development (CLPD).  Thus, whilst questioning both the cost and the difficulties surrounding enforcement of the suggestions offered by the Liverpool District, the Conference nevertheless recognises that there is here an issue which the Church needs to address.

The Conference therefore refers the Memorial to the Methodist Council, for report to the Conference no later than 2007, to determine the most effective means of ensuring that Local Preachers, both before and after full accreditation, receive and continue to receive Child Protection training.

1.4 Safeguarding Training Audit 

1.4.i) The Audit of Safeguarding Training is the single most significant factor which has led to the development of this Safeguarding Training Framework. The audit of training showed a huge disparity in the amount and take up of training. This was not through lack of effort on the part of the Training and Development Officers (TDOs) and other dedicated people in the Districts such as the Taking Care/ Safeguarding teams, who provided training support in this area. Where training was offered it was of a good or high quality but the take up was invariably poor and very patchy. The training was delivered ecumenically in some areas and it became clear that this was a growing trend.
1.4. ii) The conclusions and recommendations of the Connexional Audit of District Safeguarding Training and the Survey of training institutions are to be found in Appendix 2. Firstly, credit should be given for the significant time, energy and enthusiasm being put into this work by many.

The findings, which were of concern, were identified as follows:

· In some areas the training has been very patchy and even sparse

· There were significant gaps in provision due to lack of take up and interest

· Those who need the training most, those with pastoral responsibilities, are least likely to attend training

· The type of training people needed for the level of responsibility people have need to be identified

· Areas of training such as ‘sex offenders’, on the needs of survivors of abuse and on domestic abuse need to be given a place in a scheme of training.

· More training needs to be delivered locally 

· Presbyters and Deacons rarely attended training

· Colleges and courses need to regard Safeguarding Training as compulsory

· Resources for Safeguarding training in colleges and courses (ministerial training) need to be improved, with greater priority, consistency and time given to Safeguarding.

· Presbyters and Deacons need thorough and regular training

· Time needs to be made for this in the schedule for Presbyters’ and Deacons’ initial and continuing training.

· Issues of the support, appraisal and supervision of presbyters and deacons need urgent attention

1.4.ii) The District Audit asked for feedback from the TDOs and District Safeguarding teams. Overwhelmingly the feedback highlighted a need for greater clarity about what training should be given and to whom. There was a clear need for consistency in Safeguarding training. It was highly desirable for there to be a higher profile for Safeguarding on the agendas of Districts and training institutions, so that all ministers and all office holders should be required to attend training. There is an urgent need to address the problems of very patchy take up of training and in some areas the erratic provision of Safeguarding training. Those who needed training most, namely presbyters and Deacons were not attending training. This was potentially jeopardising the safety of children and the good name of the Methodist Church.

1.4.iii) At the Methodist Conference in 2000 it was decided that all those undertaking pre-ordination ministerial training should receive training in Safeguarding training as part of their initial training. Following this a paper was prepared which gave the outline and rationale for a 12 hour Safeguarding course (a ‘curriculum’).  This was delivered for some in a 6 week two hours per week session and for others in a two-day block intensive course. When the Head of Child Protection and Safeguarding (now the Safeguarding Adviser) conducted an audit of Safeguarding training in 2005, including a face-to-face survey of most of the training institutions, it was discovered that many colleges and courses were not delivering Safeguarding training as it had been envisaged. 

1.4. iv) This had occurred for a number of reasons. There was confusion about what needed to be delivered to Foundation students, to Student ministers on training courses and to those who were probationers. Each expected the other to ‘pick up the baton’. Colleges and courses were also sometimes at a loss as to how to fit in a course for their students given the part-time pattern of training that some were undertaking. Others were delivering Safeguarding in an ‘integrated’ fashion so that it was difficult to assess the amount of direct delivery on Safeguarding among teaching about other difficult pastoral issues. Some of the training was exceedingly high quality and delivered with great dedication.  Some of the courses and colleges struggled to find people to deliver the training even if they had the space in their programme. Some training institutions simply did not see it as a high priority but claimed they addressed some of the underpinning values of Safeguarding. Some even used the students themselves to train the others. It became very clear that Safeguarding training was largely not being delivered along the lines of the curriculum document produced in 2000, which recommended 12 hours discreet training on Safeguarding. 

1.5 The Growth in Ministry report (Methodist Conference Report 2004 on Continuing Development In Ministry - CDIM) [to check] affirms that a culture of Life-long learning needs to be established throughout the whole of Methodism. This is especially true of the need for ongoing learning about safeguarding and welfare of children and vulnerable people. A relevant comment from one minister was quoted: -

“It feels there is not enough emphasis on being reflective practitioners and this is not helped by the protestant work ethic and society, where we are being asked to measure and look at goals rather than reflect and sometimes just be.  Ministers need to just be and need permission to be and reflect.”

1.6 The findings of research in the professional context of Child Protection practitioners indicate those people who do not reflect or who do not give themselves time to reflect on their practice are more likely to make decisions that increase the risk of children suffering significant harm. They could put themselves or those they supervise at risk, fail to react appropriately and damage investigations by the authorities. Experience shows that this can also be the case in the Church.
 
1.7 How do we best equip the church to meet the challenges that Safeguarding children presents? These challenges include the abuse which does take place in society and it does take place in the Church. The challenges concern:  

· Theology, especially in considering healing and forgiveness;

· great emotion, disturbance, grief, and sometimes dysfunction;

· our notion of family and our comfort in the idea of the ‘family of the church’. 

· the adequate provision of pastoral care and support, 

· the adequate supervision and accountability of all our people and especially of our church of office holders and ordained people.

2. THEOLOGY

2.1 The Safeguarding a policy as a whole does not simply stem from government guidance and legislation. It originates in a genuine loving concern for all people which is a reflection of the unconditional love of God which we as Christians are aware of and wish all people to experience for themselves. We are shown a supreme example of God’s love by Jesus in the Gospels, who expressed a particular concern and love for the poor, the vulnerable and the dispossessed. Children and vulnerable people are people that Jesus especially singles out as loved by God and those who should be defended from people who would otherwise exploit them.

2.2 The welfare of the child is paramount. This should under gird every part of our practice in the church. Any policy and practice which prevents one child from being damaged is worthwhile. Children are still considered ‘the least important of these’, even in our church (Matt 25:40) but Jesus also says minister to these ‘the least’ and seeks to both protect them and promotes children as a model for kingdom people. The Methodist Conference report ‘Tracing Rainbows in the Rain’ 2006, suggests that a model of church that takes the needs of one group seriously will be a safer place for all.

2.3 Furthermore, as a Methodist Church, we have always had a concern for a ‘social gospel’ in which those who are dispossessed may be enabled to reach a fullness of life that society often denies to people by the inherent injustices and power imbalances. The Methodist Church has in its journey with developing the Safeguarding learnt about the realities of abuse, both for children, but also for those adults who have lived with abuse, including child sexual abuse and domestic abuse. It has also learnt that the church has a part to play in both making the church community a safer place and that the church is often a refuge for the vulnerable who on occasions can be subsequently abused in a place that defines itself as a loving and safe place. These principles themselves can and are also abused from time to time, either inadvertently or by those who have poor boundaries, an insufficient training and little sense of their own power and a lack of supervision. Nevertheless, it is in this context that the Methodist Church has found that it can be a ‘beacon’ among the churches for good practice. We want to ensure that this continues to be the case.

2.4 ‘Tracing Rainbows Through the Rain’ 2006 states concerning theology in the context of learning from survivors of abuse that: 

‘Christian theology, including the teaching and preaching that goes on week by week in Christian churches, must be examined from the point of view of those who have been hurt by the abuse of others. If it is not responsive to their needs, their experience and their perspectives, it does not remain true to the purposes and nature of the loving God, made known in Christ.’ 

2.5 A perspective was given by that report on our ministry and learning, that: 

‘The ministry of the church at all levels is about developing safer places for everyone to become the person God intends them to be…
key components in any learning and development as Christians concerned for others are:

· self-awareness, 

· awareness of our own power and influence 

· also awareness of personal and professional boundaries that need to be respected. 


These are key aspects of good learning and development both for those who are serving the local church and for those in representative ministry and for all members.  Damage has been done in the past by those who get these things badly wrong.’

2.6 Our pastoral theology of ‘Creating Safer Space’ is expressed in ‘Tracing Rainbows’ and our pastoral practice need to be ‘in concert’ with our Safeguarding policy so that both the abuses and errors in pastoral practice of the past need not happen in the future and where we do need to address historic issues, best practice is always followed. This can only happen where adequate training, knowledge and support are readily received by all responsible in the church and followed through in the pastoral context.
3. THE OBJECTIVES FOR A WHOLE CONNEXIONAL TRAINING FRAMEWORK ‘Creating Safer Space’.
3.1 The module details are outlined in Appendix 3. Here below is a summary of the whole scheme and the definitions and aims of each module.
3.2 The objectives of the framework are to: -

· Establish approved minimum standards of training in Safeguarding

· Establish a common Connexional approach to Safeguarding Training

· Show how Safeguarding training relates to required training for children’s and youth work in the Methodist Church

· Achieve a wider take up and wider participation

· Produce a resource of materials that can be widely used and adapted for all parts of the churches’ life

· Achieve a flexible framework of standards, objectives and modules in order to adapt to new developments and achieve ecumenical training wherever possible.

· Help to establish good practice in ecumenical training

· Enable regular updating and appraisal of current training in the light of new legislation and government guidance

· Follow the learning principles of ‘Learning and Development of the Whole People of God’ Methodist Conference report 2001 (see the Principles in Appendix 1).

· Ensure that training is delivered by those authorised and trained to deliver the appropriate module. The detail is in Appendix 5 ‘Who delivers the training’

4. THE MODULE OUTLINES AND OBJECTIVES
4.1 The Appendix 3 shows the modules that each category of person/office in the Methodist Church needs to do and how often.  Broad categories are listed in Section 5, the specific posts and the requirements are in Appendix 4.

4.2 DIAGRAM 


4.3 Introductory/ Awareness raising/ Promotional ‘Creating Safer Space’ DVD 

It is planned to develop a resource that will be an introductory video in order to enable the training and awareness of the entire church to key issues concerning Safeguarding and to promote ownership of churches policy.

The aims of a ‘Creating Safer Space’ DVD resource are:
· To raise awareness of the work of and safeguarding issues affecting those doing children’s and youth work on behalf of the church

· to raise awareness of welfare and safeguarding in church context, highlighting roles responsibilities 

· to make he training more accessible to all parts of the church

· to make all church people aware that this is a whole church issue

· to encouraging church communities to be aware and committed to good practices in creating a safe environment.
4.3 The Definitions and Aims of the Modules

4.3.ii) MODULE A:

CORE MODULE
DEFINITION 
For the development of the understanding of safeguarding, protection and welfare of children, and the promotion of policy and good practice among all those who work face to face with children and in positions of trust.

AIM:
To enable participants to deal confidently and appropriately in safeguarding and promoting the welfare of children and young people in the church context.
4.3.ii) MODULE B:

LEADERSHIP
DEFINITION 
For the promotion of Safeguarding policy and good practice. This module is intended for those in local church, circuit or district leadership in the church.

AIM:
To enable participants and recognised their leadership role in Safeguarding and promoting the welfare of children and young people in their context.

4.3.iii) MODULE C:

POLICY / ADMINISTRATION
DEFINITION
For the implementation of Methodist Safeguarding Policy: in order to equip and encourage good practice. The intention is that this module is for all those with responsibility for creation, revision and implementation of the Safeguarding policy at District, Circuit, or Local Church level.  

AIM
To enable and resource those with administrative responsibilities to fulfil their part in furthering the implementation and co-ordination of Connexional, Circuit and Local Church policy and good practice in the context of government guidance and legislation.

4.3.iv) MODULE D:

PASTORAL RESPONSIBILITY

DEFINITION
This is for all those with pastoral responsibility or intending to do undertake this and will develop skills in responding to allegations of abuse and managing good practice issues.
AIMS
To enable participants to revise their knowledge of previous Safeguarding training, and to review their understanding in the context of their pastoral responsibilities.

To prepare people to act with confidence when faced with challenging issues in Safeguarding and promoting the welfare of children.
5.  THE STANDARDS

5.1 The Standards for Safeguarding training
How the standards of Safeguarding Training are defined: -

· Minimum requirements for groups of participants according to their role and responsibility

· Delivered from 4 key modules with agreed aims and objectives, 

· Connexional distribution of a quality DVD for presentation at all church councils.

· Inclusion of a ‘core’ module (A) for all face to face office holders/ appointees and relevant others

· A specified expected timing and frequency for all office holders/ appointees to undertake training

· Further recommended training every few years

· Specific approved trainers for each level

5.2 Appendix 4 sets out the detail of which modules each person who is in an appointment, role or office in the Methodist Church is required to complete.  The broad categories and specific posts are listed. Those attending a particular module may contain people in a variety of roles. It is the intention of this framework for the training to be delivered flexibly according to the set aims and objectives in a way that may be adapted for the particular context and needs of participants. 

5.3 The framework should include new developments in Safeguarding where necessary, providing this doesn’t compromise the length and depth of other important aspects of the relevant module.

5.4 Each subheading in the detail has a sentence describing the level of responsibility of this grouping and is an indicator in relation to other roles that may not be listed or new roles that develop in the life of the church. As such the titles or names of the roles are not exclusive or proscriptive and appropriate training should be given to all other roles not listed or described according to the level of responsibility that individual has.

6. WHO DELIVERS THE TRAINING?

6.1 The proposal is to recruit and develop trainers to deliver the core module as locally as possible. All other trainers will be people authorised by District Safeguarding Teams or the Safeguarding Adviser, to train in the other modules as outlined in the schedule in Appendix 5.

6.2 A training Module will be developed and delivered to those who are recruited to take the core module A to local churches and circuits.

TRAINING MODULE 

AIMS:
To enable participants to be confident to deliver Module A of Connexional Framework.



To ensure a common and consistent approach to basic safeguarding training.

7. RESOURCES

7.1 A CD ROM of shared resources and sample modules will be made available to all District officers for Safeguarding and TDOs. Regular updating of District officers will take place in at least two newsletters issued by the Connexional Advisor per year and via an annual Connexional Conference. There will be further updates and consultations made available on line as needed via appropriate electronic technology. A DVD will be developed to provide a straightforward method of awareness raising deliverable to all, which signposts further training through the modules.

7.2 Ecumenical working
Where there is existing ecumenical work in child protection training the introduction of the Standards and the objectives of modules should be taken into consideration in planning new courses and updating existing ones. Where new ecumenical working is being planned the opportunity exist to plan the work at the outset with these standards as a minimum and negotiate the course structures and content accordingly.

7.3 Ideas and models

In order to effectively train and deliver training in the light of these standards it is necessary for District TDOs and Safeguarding teams to consider the best method, model of training and structure for them. Ideas can be shared or ‘pooled’ via the Annual Conference, TDO staffs team meeting and the Connexional Advisor. These will be made available via newsletters.

8. IMPLEMENTATION ISSUES ACROSS THE CONNEXION 

8.1 Training and Support 

At District level there needs to be a review of the current Safeguarding groups, their expertise and ability to assist in training across the District and also to consider carefully the responsibilities of TDOs in the light of these Training Standards and implementation of this strategy. 

8.2 A person will be made available to deliver training to every church and circuit. They will need to be trained in delivering module A. This is a model that has worked well in other denominations and one of the suggestions from TDOs in the Audit report was to recruit more trainers to train locally.

8.3 Support for the training Standards will be available via the Connexional Advisor, annual conferences and newsletters. A comprehensive review will be done on regular intervals (at least 3 yearly). Districts circuits and churches also need to review the fulfilment of the Standards in relation to the volunteers and office holders and their training programme regularly.
9. OTHER IMPLEMENTATION ISSUES

9.1 The ‘roll out’ process
The task is a large one but there is a significant need for this framework and standards. It is anticipated that this new programme and requirements will be rolled out over a three to four year period following publication of sample modules and approval at Conference. This will apply to new volunteers and office holders. In order for existing volunteers and office holders to be trained in the necessary modules they should be included in appropriate training in their District or circuit at the earliest opportunity but should aim to complete all necessary modules for their post over a four year period. 

9.2 Districts, Circuits and churches will have responsibility for the volunteers and office holders that they appoint completing all necessary training – both in safeguarding and in appropriate more general training for youth or children’s work as detailed in Standing Order 660 - and will need to record this. Attendance at Spectrum or Core (formerly Kaleidoscope) training is not regarded as contributing to the fulfilment of Safeguarding training but these programmes are necessary for all children and young people’s workers along with the Module A.

9.3 Records
Attendees should also keep their own personal record of courses attended and dates. This will be facilitated by the development of a suitable record card which will be designed to be flexible and transferable. This should also be the case where training is sourced from elsewhere and/ delivered ecumenically. There should also be a mechanism for recognition of learning done in the previous three years 

9.4 Priorities

The outline here is a programme giving priorities for each year of a three year implementation programme. This will assist Districts in ensuring that each stage has manageable targets culminating in the implementation of the whole framework.

9.5.
District Safeguarding Training Priorities

Year 1

· Superintendents

· District induction for new ministerial staff to the District

Year 2

· Presbyters, Deacons and lay pastors (active), paid youth/ children’s workers

· Training trainers

Year 3

· Implementation of training in the ‘core’ module A at Circuit level, including Local Preachers and worship leaders, and ‘roll out’ of the ‘awareness DVD’.

· Specialist training at District level

9.6
Connexional Safeguarding Priorities

· Collating resources for training 

· Record keeping card design and distribution

· Ensuring Safeguarding training is part of the curriculum in Colleges and Courses

· Training existing Chairs

· Induction for Chairs and Supers.

· Connexional Team training

· Support and training for District officers

10. CONCLUSION

10.1 The Methodist Church has credibility in this work that it is essential to maintain and build upon. Over the years since 1993 when a policy based upon ‘Safe from Harm’ was established the Methodist Church has become a ‘flagship’ among the churches in regard to Safeguarding. The Connexional Safeguarding Training Framework will help to enhance and consolidate a good deal of good work that is already taking place in many Districts. It will strengthen the many volunteers involved in Safeguarding already and provide the whole Methodist Church with a better sense of the proper balance between the bureaucracy of recruitment procedures and checks (which has been overly dominant during the last three years, but is essential) and the greater work of safeguarding which is about a greater awareness and promoting good practice within the whole church.

10.2 The whole church suffers when people in the churches suffer, not least the children. It is therefore a whole church responsibility that the safeguarding and welfare of children is of prime importance. The church suffers as a whole when these issues are ignored or when the voices of those who have been hurt are not heard. 

10.3 It is vital to the health of church life that all those who are involved with the church understand both the importance of safeguarding for their own church community, no matter how few children there are, or even if there are none. It is also vital for church growth that there is a basis for activities, for both children and adults (many of whom may have experienced abuse) which is safe and in which all can play a full part in church life and grow in faith together safely. Safeguarding training is essential for the mission and credibility of the church.

10.4 The report ‘Tracing Rainbows’ 2006 concluded that ‘a community that has taken time to consider how to become safer for survivors is likely to be safer for everyone.’ The working group would dearly like this to become a reality and commend the Connexional Safeguarding Training Framework as a significant step toward achieving this.

Members of the working group: 

Revd Jim Booth,

Revd Inderjit Bhogal,

Revd Rosemary Kidd, 

Revd Pearl Luxon,

Caroline Riley, 

Paul Taylor. 

Resolutions for Council

1. The Council agrees that the training strategy outlined in this report will meet the direction of the Conference in reply to Memorial 59 (2005).

2. The Council submits the report to the Conference with the following draft resolutions.
*** DRAFT RESOLUTIONS

1. The Conference adopts the report.

2. The Conference recognises the importance of Safeguarding training for all those in positions of responsibility for children and young people and all those in positions of authority and influence, including those supervising and training those who work with children and young people.

3. The Conference endorses the principles of standards, module objectives and implementation process of the framework and supports its implementation within three years by:

a) Authorising the immediate drafting of standing orders which will make Safeguarding training mandatory for the key office holders as specified in this Framework and for all those who are ordained, such training to be in accordance with the minimum standards as laid down in this framework.

b) Requiring the Districts to resource and implement the standards within three years, in particular by appointing and Training Trainers to deliver Safeguarding training in accordance with this framework.

c) Requiring that all colleges, courses and training schemes for presbyters and deacons provide a minimum of 12 hours training in safeguarding training.

d) Directing that there is Connexional support for the standards and their implementation by ensuring that there is resourcing and support for Training and Development Officer's (or their equivalent) and District Safeguarding/ Taking Care Teams, 

e) Requiring that circuits ensure that

i) Ensuring that all officers etc. attend training

ii) Promote the Awareness DVD to all church councils.
Appendix 1  Learning and Developing as the Whole People of God
Principles

The Church expects that each one of us, young and old, will grow and develop in our Christian discipleship. The Methodist Church believes that we are able to do this when:

· we feel valued as individuals

· our real learning needs are recognised and addressed

· we have our experience acknowledged and are enabled to reflect critically on it

· we have the opportunity to learn from each other

· we nurture a learning community that is both valuing and challenging

· we are asked to question our current assumptions and practice

· we are expected to take responsibility for our own learning

· we are able to use our existing gifts and talents

Recommendations for Practice

Valuing the individual:

Recognising and valuing history, experience, context, authority and responsibility by:

-
seeking to respond to individual needs

· providing space and support for growth

· facilitating personal growth

· enabling the use of our existing skills

Fostering a culture of life-long learning:

*
Recognising and celebrating our growth, achievement and diversity

*
Nurturing a community of learners

*
Providing appropriate opportunities for learning

*
Acknowledging variety, structured/academic learning and also informal group work

*
Providing a variety of appropriate learning styles/methods

*
Using a variety of creative and imaginative methods

*
Recognising that trainers learn from those they are training

*
Identifying internal/external funding 

*
Providing adequate resources

*
Encouraging individuals to demonstrate some personal investment

*
Reviewing and evaluating
Enabling the church to fulfil its mission and engage with the world by:

*
Enabling us as congregations to offer wholehearted and accessible worship of God

*
Enabling us as individuals to embody and express the values of the kingdom of God

*
Encouraging theological reflection that is grounded in our local context

*
Recognising global context and issues

*
Developing effective ecumenical partnerships and making use of them

Promoting equality of opportunity to participate in learning by:

*
Providing appropriate opportunities across the range of race, gender, educational background, sexual orientation, age and abilities.

*
Recognising that different learning styles and settings are equally valid

*
Using role models, trainers, educators that reflect the variety of people whom the church serves
Extract from Learning and Developing as the Whole People of God.

Training Strategies Report, adopted by the Methodist Conference 2001

Appendix 2  
Conclusion and Recommendations from the Safeguarding Training Audit 2005

This report was an internal report undertaken by Pearl Luxon in two parts. The first part was a survey of the District Training by way of a questionnaire to District Safeguarding coordinators and the second was as far as possible a ‘face to face’ discussion with colleges and course tutors and principles. 

A2.1 Conclusions from part 1 – A District Audit
General impressions

The first impression is of a considerable amount of work which is being put into this by District officers, both Training and Development Officers and Safeguarding teams. All those involved should have credit for this. The survey has highlighted some things for District teams and for TDOs that they are already beginning to work on. It has also been so for some Chairs where they were consulted on this survey. For many it has highlighted a good deal of work that still needs to be done and a greater input of energy and resources and commitment is needed from the District as a whole, and from those with authority and responsibility in particular.

It is apparent from the results of the survey that the training is patchy and even sparse in places. This was something stated in my introduction as an impression. It has been confirmed by the responses.

It is also confirmed that the take up of training is often less than adequate, that some of the subject areas are not being adequately covered and some constituencies in the church who need training are not receiving it at present.

While the focus has been on giving training on general issues of child protection and safeguarding guidance for the first 12 to 15 years of our policy, the focus is shifting and is including many aspects of Safeguarding. More attention badly needs to be given to exactly what type of training is needed by the different constituencies in the church and when. This may be affected by and have an effect upon the resources that should be allocated and the support this receives at all levels.

It was apparent from both the numerical responses and the comments, that those who have most responsibility for child protection and Safeguarding in the church are those least likely to be trained or to want to attend training namely ministers and others in responsibility (eg. District Policy Committee).

16.

Most of the training was delivered by TDOs, who are Connexional team members (often part-time) and District groups (entirely voluntary at present), although the pressure on these personnel was clear.

Connexional issues

The amount of support required from the Connexional Team appears adequate and was not greatly criticised. However, more frequent updates and clear information is needed. It was also apparent that there needs to be greater clarity about where to get advice, on Safeguarding and criminal records checks. Many people are under the misapprehension that the Churches’ Agency for Safeguarding (CAS) is there to answer Methodist queries on Safeguarding as well as aspects of criminal record applications. This is not the case.

There is a consciousness concerning additional areas of work and issues of concern, which we have not dealt with in training much to date i.e. survivors, domestic abuse and vulnerable adults.

I consider that one need is to help those Districts who particularly highlighted problems or who did not respond to the survey.

· An expectation that all ministers will attend regular training and briefings in child protection and safeguarding 

· More resources in Welsh are needed.

· Training for trainers needed

· An updated training resource such as the CD Rom, which is reviewed regularly

· The need for a training conference or event for TDOs and District Safeguarding reps

· More guidance on the responsibilities that different officers hold in the connexion in relation to Safeguarding and clarity over roles.

· Do all new TDOs need as part of their induction programme specific a substantial input on Safeguarding?

Some highlighted the need for more training delivered locally. Does the Connexion need a training strategy for implementing and delivering Safeguarding training in addition to a framework for what kind of Safeguarding training is delivered and to whom? 

Districts’ issues

There could be greater support and encouragement from some Districts at a policy and resources level, including finding people to serve on the district group. The TDOs continue to be the key people to deliver training in Districts. The District Safeguarding/ Taking Care group continues to be key in many areas to both the amount of training delivered and the extent of training. It was very clear that in one District where the expectations are high and the relationship with the DPC was both strong and with a high level of trust, that a great deal more was achieved.

· There was a sense of a need for a conscious evaluation of the skills and expertise available in the District groups and other needs  they may have, to enable them to be effective.

· Districts need to develop strategies and policies to support and promote Safeguarding training at all levels and to follow up those ministers and other officers who are reluctant to attend.

Circuit and local church

Local churches often show considerable awareness of the need to develop policies and to implement guidance. However, this is not shown in the numbers attending training even though sporadic awareness of the growing concerns by the public and with high profile cases leads to a sense of panic. Training would assist them in this. Obtaining disclosures on everyone they want is not the answer. The answer lies in all the other safeguards and also in the awareness of the needs of children who may be abused. Abuse most commonly happens by friends and or family in the context of a home.

The poor attendance by representatives from churches indicated that a number of churches do not see this as an issue for them. This needs to be continually addressed at all levels of church.
Ministers’ issues

 This is a reflection from both this audit and the survey of colleges and courses (Part 2). There are issues for those who consider initial training and continuing development. However, one of the key issues is how do we develop a culture where the expectation is that ministers have regular training and briefing both on Safeguarding and any area of ministerial development. Some Districts asked for a compulsory requirement for ministers to have one day training regularly.

Final comments

There may be a need for other evaluations or surveys to be done in future to see how training is developing. The subsequent surveys need not always be as comprehensive as this Connexional Safeguarding Training Audit has been.

Other aspects of Safeguarding work should be evaluated to see how policy or handling incidents are developing. Districts remain the central plank in the Safeguarding policy of the Methodist Church. Everything that can be reasonably be done should be done to assist them in this task.
A2.2 Conclusions to Part 2 – A Survey of Colleges and Courses
Implications for Colleges and Courses

A few colleges and courses need to take on board that pastoral issues such as safeguarding need a significant portion of discrete training by those who deal with it on a regular basis, either from our own denomination or from other churches. I would not argue that the recommended 12 hours need extending, but it needs looking at again in the light of the development of a Connexional curriculum for Safeguarding training and also in the light of developments in issues relating to survivors and vulnerable adults.

Safeguarding is not an optional subject. The importance of high quality training in this subject is something I have argued in my introduction. I would discourage the practice of using student ministers for this teaching. They deserve better than having to teaching it to their fellow students, or to be subjected to disputes between students of different professional backgrounds which will only confuse others and even bring the subject in to disrepute. [I had an anecdotal report of this.] Students with previous professional experience of child protection need the opportunity to reflect on what it will mean working in a different, church context. I would argue that it is best practice to have trainers and facilitators with experience in Church CP issues to deliver this training.

I was struck how some colleges and courses were very sensitive and caring about the needs of students and staff in keeping appropriate boundaries and dealing with issues such as this, or of confidentiality or pastoral issues for the student. Others appeared not to be or to be less so. Tutors and principals need to address their own needs and awareness of such issues, to examine whether they need input on Safeguarding and survivors issues themselves, as all ministers should. In addition, they need to consider the needs of survivors in the college setting and the adequate provision of pastoral care or counselling should this need arise.

In particular course tutors need to address, together with Formation In Ministry office, how some of the essential pastoral topics are dealt with adequately at some stage in training.

Suggestions for the Connexional Child Protection and Safeguarding Officer

· A Bibliography for students and probationers in this subject area (including theological, ethical and pastoral books as well as biography, reports and guidance).

· Suggestions about suitable trainers for colleges and courses in additional to the pool of TDOs e.g. specialist trainers and other resources.

· Collect and disseminate other denominational material on confidentiality and information sharing and other aspects of Safeguarding as relevant. 

· Reminders each connexional year about resourcing students for Safeguarding – what resources are they expected to have for this - how and when should they or the college access them/ buy them. This will need to tie in with Safeguarding curriculum development for all stages of ministerial training and for the Connexion.

Other Connexional Implications

· To look at CP training for Probationers and their adequate Supervision

· Need for clarity about what needs to be delivered and when during ministerial training at all stages, which connects with the need for a Connexional curriculum for Safeguarding training at all levels of church life.
· When we produce Connexional guidance on something it should be distributed more widely, including any framework or guidance for training. Only those tutors who were also TDOs had ever seen the framework document (appendix 1).

· Should Foundation students have safeguarding training? If so, at what level?

· Developments in Confidentiality and Information Sharing should be taken into colleges

· Should TDOs need to charge colleges for such training if they don’t regard it as part of their District responsibilities?

· Should students be used to deliver training in such an important area, where each professionally trained student needs considerable space themselves to transfer their own skills to a new style of working and living. 

· Should the Formation in Ministry office develop guidance on when/ whether to use students to train other students? How should a college assess which professional expertise might best deliver such training where there is a choice?

· There is a need to ensure that the FIM office and the Diaconal recruitment office have good communication with colleges and courses over student CRB checks. 

· There is a need to look at the wider issue of the Supervision and appraisal of all ministers, especially those supervising Probationers and those offering placements more closely in the light of this report.

· FIM need to look at how those attending courses, especially the part-time training courses can receive all the essential input on Safeguarding that they need.
· The relevant group or personnel need to look at how the conclusions of this report are taken up with the review of Foundation Training and in the light of the implications of the Hind report for initial training.

· How do we ensure the more ‘mature’ ministers to attend training and briefings regularly?

A2.3 Recommendations to the relevant Methodist Church committees concerning Safeguarding Training audit report – Parts 1 and 2, 2005.

Connexional Child Protection Officer
1. Connexional officer will offer to visit all those Districts who did not respond to the survey and any who highlighted serious problems.

2. An updated training resource such as the CD Rom, is made available and reviewed regularly

3. A TDO and District Reps conference is developed and delivered on a regular basis.

4. More clear guidance is made available on the roles and responsibilities that different officers hold in the connexion in relation to Safeguarding. 

5. The Connexional Child Protection Officer will follow up all other suggestions from the two reports that relate directly to her.

Ministerial training
6. The requirement for 12 hours discreet training should remain in place, especially in view of the fact that other topics may need to be incorporated into Safeguarding in the mid-term. It should remain a compulsory topic
7. Awareness of boundary issues, confidentiality and appropriate models of leadership and ministerial colleagueship should be fostered in all ministerial training courses as many of them do now.

8. There is a need to address how courses fit in these requirements and prioritise them in view of the pressures on initial training, and in conjunction with responses to the recommendations of the Hinde report.

9. Ensure that the FIM office and the Diaconal recruitment office have good communication with colleges and courses over student CRB checks.

10. Consider how we can ensure all students, including those training part-time training can receive all the essential input on Safeguarding that they need.

11. Examine how we can ensure the more ‘mature’ ministers attend training and briefings regularly 

12. Re-examine the issue of the Supervision and appraisal of all ministers, particularly those supervising Probationers and those offering placements more closely in the light of this report.

13. Develop an understanding of who should deliver Safeguarding training or other compulsory topics in colleges and courses, including TDOs and consider whether Students can ever be used in this role.

Connexional 

14. Develop a connexional framework for Safeguarding training at all levels of Church life, including ministers and deacons, those concerned at a policy level and TDOs. This should include guidance on who should deliver the training. 

15. When we produce Connexional guidance on something it should be distributed more widely, including any framework or guidance for training e.g. policy on Confidentiality and Sharing Information should be taken into colleges.

16.  The connexion finds a way to ensure that all ministers will attend regular training and briefings in child protection and safeguarding

17.  Money is provided to ensure that essential Safeguarding resources are available in Welsh as soon as is practical.

18.  Training for trainers is provided including at a more local level

Districts and churches 

19. Districts need to develop strategies for Safeguarding training and include this in their policy statement. This needs to address how best to support and resource Safeguarding training and to urgently consider what influence they can bring to bear upon those who do not seem to be attending such training at present.

20. District Safeguarding groups need to continually update and evaluate what training they need and how effective the group is, including what additional support is needed from the district.

21.  All churches need to ensure that they send at least one person to Safeguarding training each year in order to ensure that they are up to date. 

22.  Each church needs to state in its policy that in addition to item 21, all children and young people’s workers receive training that will include training on awareness of child abuse within a short time of their appointment.

23. Circuits need to actively address how ministers and deacon’s development, including training, can take place and encourage this.
May 2005

Appendix 3 ‘Creating Safer Space’

A3. AIMS AND OBJECTIVES FOR ‘CREATING SAFER SPACE’ MODULES

Described below are the Aims and Objectives for each course that are part of the Connexional Safeguarding Training Framework outlined in brief in Section 3 of the report.


A3 1. MODULE A:

CORE MODULE
DEFINITION 
For the development of an understanding of the safeguarding, protection and welfare of children, and the promotion of policy and good practice among all those who work face to face with children and in positions of trust.

AIM:
To enable participants to deal confidently and appropriately in safeguarding and promoting the welfare of children and young people in the church context.

PREREQUISITE: 
None

OBJECTIVES:
1. To understand what is meant by safeguarding and promoting the welfare of children and that there are different ways in which children and young people are harmed. 


2. to be familiar with relevant legislation, government guidance and denominational safeguarding procedures and good practice guidelines.


3. to be able to make judgements about how to act to safeguard and promote the welfare of a child.


4. to understand the necessity for information sharing and accurate recording within the context of safeguarding and promoting the welfare of a particular child.


5. to raise awareness that individuals who are a risk to children live and worship in all our communities


6. to know the boundaries of one’s own competence and responsibility and know when to involve others and where to get advice and support

A3.2 MODULE B:

LEADERSHIP

DEFINITION
For the promotion of Safeguarding policy and good practice. This module is intended for those in local church, circuit or district leadership in the church.
AIM:
To enable participants and recognised their leadership role in Safeguarding and promoting the welfare of children and young people in their context.

PREREQUISITE 
All participants will have completed Module A

OBJECTIVES
1.
To ensure that participants are clear about their particular roles and responsibilities 

2. To ensure that participants work within the appropriate denominational policy for recruitment of volunteers and employees.

3. To consider the implications of safeguarding and promoting the welfare of children for the churches worship life, theology and pastoral care. 

4. To be aware of the policy for information recording and sharing, and the managing of known sex offenders. 

5. To recognise the need to promote strategy for risk

 



Assessment

A3.3 MODULE C:

POLICY / ADMINISTRATION

DEFINITION
For the implementation of Methodist Safeguarding Policy: in order to equip and encourage good practice. The intention is that this module is for all those with responsibility for creation, revision and implementation of the Safeguarding policy at District, Circuit, or Local Church level.  

PREREQUISITE
All participants will have completed Module A.

AIM
To enable and resource those with administrative responsibilities to fulfil their part in furthering the implementation and co-ordination of Connexional, Circuit and Local Church policy and good practice in the context of government guidance and legislation.

OBJECTIVES
1) To equip participants to create and review their specific policy and good practice guidance.

2) To prepare participants to implement policy and guidance with confidence in their specific context.

3) To outline the legal framework and guidance within which Safeguarding policy is located.




4) To equip and encourage good practice in:

· information-handling and data storage

· the administration of the Disclosure process

· conducting risk assessments on buildings and  activities

5) To build awareness of the potential risks associated with sex offenders and how to develop contracts with those who may put children at risk 

A.3.4 MODULE D

PASTORAL RESPONSIBILITY
DEFINITION
This is for all those with pastoral responsibility or intending to do undertake this and will develop skills in responding to allegations of abuse and managing good practice issues.

PREREQUISITE
Module A (ideally also modules B and C)

AIMS
To enable participants to revise their knowledge of previous Safeguarding training, and to review their understanding in the context of their pastoral responsibilities.

To prepare people to act with confidence when faced with challenging issues in Safeguarding and promoting the welfare of children.


OBJECTIVES: 1.   To encourage and advocate a collaborative style of ministry, particularly in 

working with issues of safeguarding and promoting the welfare of children. 

2. To develop an ability to identify and use appropriate resources. 

3. To enhance participant’s reflective practice, and provide a safe forum to reflect on their own experience in relation to these issues 

4. To build on a working knowledge of denominational guidelines and procedures

5.  To consider the wider implications of child protection issues for the Church’s worship life and theology and pastoral care.

A3.5 Specialist Induction Programmes
Many roles with significant responsibilities or specialist roles within the church have induction programmes. These programmes should include safeguarding training for these levels of responsibility that is specifically tailored to their new role/ context:


· Superintendents, 

· Chairs of District, 

· District Safeguarding Specialists

· Training and Development Officers 

· Paid District staff

· Staff/ ministers coming from abroad

· Connexional staff in Methodist Children and MAYC (and other departments that deal with children)

Appendix 4 ‘Creating a Safer Space’
THE STANDARDS
A4.1 Each subheading in the detail below has a sentence describing the level of responsibility of this grouping and is an indicator in relation to other roles that may not be listed or new roles that develop in the life of the church. As such the titles or names of the roles are not exclusive or proscriptive and appropriate training should be given to all other roles not listed or described according to the level of responsibility that individual has. While many posts in the Connexional team will alter in the next two years, it will be important to establish the appropriate level of training for the nearest equivalent roles.

Office/ Team/ Group



 
Module(s)

A4.2 Office holders with Pastoral Responsibility 

This group is of key importance in the life of the Methodist Church holding responsibilities for the implementation of policy and good practice at all levels of church life, even if the legal responsibility usually lies with the church council, circuit meeting and district synod. Deacons and Lay pastoral workers and paid Youth workers usually assist significantly in this even when the presbyters ultimately have Pastoral Charge. Therefore this group need to have all 4 modules.  There should be a District induction programme for all staff new to the District each year.  Ministers in training should have completed A and B as Local Preachers.

Presbyters 





A, B, C, D

Deacons





A, B, C, D

Lay workers with pastoral responsibility


A, B, C, D

Pre-ordination (students and probationers) 

A, B, C, D

Superintendents
A, B, C, D + induction programme

Chairs of District




A, B, C, D + induction programme


Continual development in ministry (see A4.3 below).


Paid Children’s and Youth Workers
A, B, C, (D)



Evangelism/Mission enablers



A, B, (C, D)

A4.3 Safeguarding and Creating Safer Space as part of Continuing Development in Ministry 
All ministers need to ensure they keep up to date with changes in legislation, guidance and good practice issues. As stated in the introduction, they also need space and time to reflect upon situations that arise and their own responses. There are many courses and training opportunities where issues that are relevant to Safeguarding are also covered such as Pastoral Supervision, Domestic Abuse, Reflective practice, Disability awareness, Diversity training.

A4.4 Ministers also have responsibility to ensure Safeguarding policy and practice is implemented, which includes ensuring all those in relevant offices in the church have had training. Ministers therefore will model continuing development for the whole church when they take up these opportunities and encourage others to do the same.

A4.5 Ministers should aim to be updated on the Safeguarding and welfare of children and, or

vulnerable adults at least every three years. CDIM secretaries, TDOs and District Safeguarding

groups can assist in providing the relevant opportunities

A4.4 Face to Face workers/ office holders
These people are those in duties which involve ongoing regular contact with Children or young people and to whom initial disclosures of abuse, physical or behavioural signs of abuse, or noticing untoward behaviour in co-workers is going to be the area of greatest concern. This requires a module which focuses on categories of abuse, good practise and reporting concerns. Those with significant responsibility for or exercising leadership of any aspect of the children’s or youth work in the local church or circuit should also undertake module B (e.g. circuit youth secretary, junior church leader/ superintendent). Module A the ‘core’ module should be completed within 6 months of appointment. Module B should be optional i.e. for further development 

A4.5 Developing responsibility for appointees, reviews and training
The church needs to be alert to those whose work with or responsibility for children and young people, or within church life is developing and growing. All such roles should be properly reviewed. Those people moving into greater leadership roles will need to undertake additional modules or refresh their knowledge of modules they have done previously. Those with overall responsibility for the implementation of Safeguarding in churches will therefore need to undertake these reviews regularly.

Office/ Team/ Group




Module(s)

(The list below is not to be seen as exhaustive.)

Children’s/Youth Workers Leaders (paid and Vol.)

A

Children’s holiday clubs





A

Junior Church teachers/ leaders/ assistants


A

Uniformed organisations etc.




A

Choir, Music group leaders 




A

& key church musicians
 




A

Drama group leaders





A

Appropriate users of the building




A

Parents/ Carer and Toddler leaders



A

Foundation Students/ equivalent




A

Any other people who work with children



A

A4.6 Pastoral visitors

Good pastoral care is the basis for all good practice in child protection and safeguarding. The Pastoral Visitors training pack
 includes a module on good practice and awareness in child and adult protection. This is not the equivalent of the 'Creating Safer Space' core module A. If the Pastoral visitors work includes any face to face work with children or their other duties include work with children and young people they should complete module A.

A4.7 Church/Circuit Officers

These are office holders who take responsibility for furthering good practice and implementation of local church policies as trustees and responsible office holders or a high profile role in local church life, where they are significantly trusted (e.g. preaching and leading worship). This group therefore need the core module plus a module on policy.

Church/Circuit Stewards 



A, B

Property Stewards 




A, B

Church Council Secretary/Circuit Meeting Sec. 

A, B

Preachers 





A, B *

Worship Leaders
A, B * these modules would be completed before accreditation
A4.8 Policy / Admin office holders
This level of training and learning is for all those who have responsibility for supporting people with responsibility and /or significant aspects of the implementation of policy and in particular supporting the administration of safeguarding

Church and Circuit Safeguarding Reps


A, B, C

District Safeguarding Reps/Co-ordinators

A, B, C, (D)

District and Circuit Administrators


A, C

A4.9 Other office holders

District Policy Committee/ equivalent – Leadership 
A, B

Complaints and Discipline, Mediators


A, B  (C, D)

A4.10 Those from abroad

Induction courses should be provided to all those new to a District. This includes those coming from abroad to work in the church. Those coming from abroad to work as ministers and other office holders will need particular input on the background, ethos and laws around child protection and safeguarding. The particular needs of a group and the emphasis required in delivery will be something the trainers need to take into account as they prepare to deliver the training. District Chairs need to ensure that the orientation of ministers coming from abroad includes both Safeguarding induction and training.

A4.11 All other relevant posts/ workers and Specialists 
The whole Connexional Team should be encouraged to do Module A (e.g. IT, Manchester Property Office). On of the strategic priorities of the Methodist church is a clear focus on the young, the whole Connexional team need to understand CP for their context. While many posts will alter in the next two years, it will be important to establish the appropriate level of training for the nearest equivalent roles.

Office/ Team/ Group




Module(s)

Children’s Department




ABCD  

MAYC






ABCD  

Co-ordinating Secretaries (JSG)

} 

Team Leaders



}

A, B  (and preferably C,D)

Mission Partners




A,B,D

TDOs
Induction Process, shadowing another TDO, continuing development

District Safeguarding Team, 

}

Taking Care Reps, Co-ordinators            }
Specialist ‘Top ups’, LSCBs 
, Annual conference, professional Conferences, legal and government developments.


Consultants, contractors, agencies

A

A4.12 Miscellaneous church groups and individuals
A DVD will be developed as an introduction to the whole modular course and to enable all those in the life of the church to have an awareness of safeguarding issues. 

This should be viewed at all church councils as minimum and is intended for the following groups: 

Other churches groups using the premises

Caretakers/ Cleaners




Members of Church Council/ Circuit meeting


Appendix 5 ‘Creating Safer Space’

A5 Who delivers the training?

Modules




Trainers
A5.1 Specialist modules


Chairs of Districts   }


People authorised by connexional

Superintendents     }
team e.g. Safeguarding Advisor for

Specialists              }
MC & CofE, TDOs/ their equivalent. 

A5.2 Module A
People who have completed the Training Module. These could be local Safeguarding reps from circuits, working in pairs.

A5.3 Modules B, C, D
People who have been approved by District Safeguarding Groups

A5.4 A Training Module for delivery of Module A:

AIMS:
To enable participants to be confident to deliver Module A of Connexional Framework.


To ensure a common and consistent approach to basic safeguarding training.

OBJECTIVES:

1.
To familiarise participants with the content of 

Module A

2. To gain knowledge, understanding of a theory adult learning e.g. Kolb

3. To deliver strategies for managing the emotional components of safeguarding training.

4. To recognise where trainers can gain advice and support

5. To provide knowledge of background resources and materials to deliver training for the particular context and needs of participants.

A5.5 On the Standards of delivery of training 
The following suggestions do not in any way imply that our established trainers will not be familiar with good practice in training on Safeguarding. They simply are part of the explicit need for setting standards that need to be expected by the whole church in such training and this is why they are set out here.

A5.6 Safeguarding and the protection of children can be a very emotive subject. Research suggests that all congregations will include a Survivor of Child Sexual abuse. A corollary of this is that all congregations will include people who have been abused in other ways as children, since many more children who have been abused physically, emotionally or through neglect, than in sexual ways. In training events on these and related topics, such as awareness of Survivors, Domestic Abuse and on Sex offender issues, therefore it is very important to approach the training with sensitivity and in ways that enable those who have experienced these things to have the space they need and any accompaniment they desire. 

A5.7 Good practice in the delivery of Safeguarding training suggests that wherever possible there should be two trainers and wherever possible these two trainers should be of different sex. The environment should be such that people can leave the room and have other comfortable space to sit. There should wherever possible be an independent ‘chaplain’ available. They should either sit in but not participate, or be present somewhere else nearby. This person should be introduced at the beginning in case people need to talk to him or her.

A5.8 Allowing space for feedback in a verbal or written form either during the training event, or immediately after is essential. The trainers themselves need to model good reflective practice.
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Pastoral Responsibility





Module C -
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Module B -


Leadership
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� ‘Working Together to Safeguard Children- A guide to inter-agency working to safeguard and promote the welfare of children’ – DfES 2006


� ‘The emotional effects of Child Protection on the worker’, T Morrison 1990, ‘Management Education and Development’, Vince and Martin, 1993.


� Further modules could be added to this model on special topics e.g. survivors of abuse; the protection of adults.


� Encircled in Care


� Local Safeguarding Children’s Boards – replaced Area Child Protection Committees in 2006.


� Where there is an ongoing relationship with the church for work with children.
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