Senior Leadership in the Methodist Church

1 The role of General Secretary of the Methodist Church (GS), linked to the role of Secretary of the Conference, was agreed by Conference in 2002, following debate on the report Leadership in the Methodist Church: M1 (2000).  The report came in the name of the Methodist Council and incorporated the report of the Leadership Task Group.  David Deeks (DGD) was appointed GS and Secretary of the Conference at Conference 2003.

2 I laid out before Conference 2004 how I understood the role, in the following terms, which I have largely adhered to subsequently:

Encouraging in the Church a shared vision for the future;

Enabling and leading the Connexional Leadership Team;

Leading the Connexional Team, in partnership with the Co-ordinating Secretaries;

Managing the Agendas of the Conference and the Methodist Council, with the Strategy and Resources Committee;

3 The debate on the Leadership report (2002) included discussion of other options for the most senior leadership of the Church, the most prominent of which was the notion of a longer-term Presidency, whether in place of or alongside a GS.

4 There was, I believe, an informal understanding that after the initial period of appointment of the GS, there would be a review of how things have worked out.  It would be good to have such a review in any case.  I intend to ask permission of the 2008 Conference to become supernumerary.  It is therefore appropriate for Conference in 2007 to have an opportunity to consider a review of the senior roles, in order that action relating to appointments beyond 1 September 2008 can be taken in the early autumn of 2007.

5 My recommendation therefore is that the Methodist Council appoint a group in October to review the arrangements during the current connexional year, and report to the April Council on its way to the Conference 2007.

6 Some considerations for such a review group.

6.1 The Team Focus process for the Connexional Team is bringing forward revised proposals for a smaller senior strategic leadership group for the Team (currently the Joint Secretaries Group), as part of the strategic leadership of the whole connexion.  There need to be coherent and linked understandings of the roles and responsibilities of the GS, the small number of senior leaders in the Team, the President and Vice President and the district chairs: all are leaders in the whole Church, though the focus of their day to day responsibilities will be differently identified.  (The ambition behind the Connexional Leadership Team, of which the GS is the executive leader, is to facilitate mutual support, mutual sharing of vision and experience and the development of coherent leadership throughout the Church under the direction of the Conference).

6.2 The ‘Secretary of Conference’ role has basically become a corporate responsibility, as permitted and authorised by SO 116 (3A).  A number of colleagues have specific ‘Secretary of Conference’ responsibilities delegated to them, work in consultation with DGD and are accountable to DGD for their fulfilment of them.  There is strength in this approach to what is laid down in CPD as a wide range of activities and responsibilities.  This experience needs to be taken account of if one issue to be looked at is the relation of the GS to the Secretary of the Conference.  As a subset of these considerations, it is noteworthy that, according to our present constitutional arrangements, the Secretary of the Conference must be a presbyter.  In principle thought should be given to the question of the roles of lay and ordained in the senior leadership of the Church, and therefore whether the role of GS or the role of Secretary of the Conference should or could be developed by a lay person.

6.3 If significant changes to the role of the President (and Vice President) of the Conference and/or the role of the Secretary of the Conference were to be contemplated, they would take time to implement – and might well include Deed of Union changes.  In such a situation, the Conference may wish to recommend a phased transition: an appointment of a new GS (plus Secretary of the Conference responsibilities?) for a defined short period from September 2008, with any revised arrangements (incorporating a different role for the President) being inaugurated at the end of the next, short-term appointment of a GS.

6.4 There need to be linkages between these reflections and what the Church may decide in response to What Sort of Bishops?  I shall recommend to the October Council that a group be appointed immediately to look at the responses to the Church-wide consultation (due in by 31 October 2006) and that they produce an initial summary, with immediate reflections, for the January Council.  This will enable the Council to take stock of where this discussion about Methodist Bishops may be going, which in turn will guide the review of the senior leadership roles.

7 Who should oversee the review?

A recommendation for a group to do this task and its terms of reference will be tabled at the Council.

Resolution: The Council agrees to initiate this piece of work and report to the Conference in 2007.
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