TEAM FOCUS COMMUNICATIONS

Key Points

1  This paper outlines the plans of the Joint Secretaries Group (JSG) to ensure effective communication in the current connexional year, 2006-7, about the proposals emerging from the Team Focus process , so that the 2007 Conference can make proper decisions about them with confidence and on the basis of informed choices.  

2  The Council is invited to note these proposals; and in particular to endorse the initiative proposed in paragraph 12.

Context

3  It is of course essential in any major process which involves managing change that serious effort and energy is devoted to high quality communication with a variety of stakeholders. This communication should be at a level of detail that is appropriate to the interests and wishes of each stakeholder, however consuming the small detail may be to those most intimately involved in the process. JSG, supported by the Policy Support and Research Unit and the Communications Team in MCH, wish to make this a clear feature of their approach in the current Connexional year.  
The Connexional Team 

4  The decision-making structures of the Church make the timescale for Team Focus exceedingly long by the standard of many other organisations. We are aware of the current and potential effects this has on the morale and motivation of the staff and on their view of the Church.  

5  A group of Team Leaders and other senior managers in the Connexional Team, who between them cover all areas of the Team, have been briefed on the progress to date and asked to cascade the information throughout the Team. We have drawn up a progamme to ensure opportunities for face-to-face briefing with this group are in the diaries at the key points through this Connexional year. We shall also hold meetings open to all staff after each meeting of the Council. 

6  PSRU will continue to circulate a monthly update, which backs up messages communicated directly.

Connexional Leaders

7  Through the regular processes of the Connexional Leadership Team, the Strategy and Resources Committee and the Council, together with numerous informal contacts, we have many opportunities to communicate progress with the Presidency, District Chairs and people in other key leadership roles. We do not judge any extra communication initiatives are necessary this year.

The Districts

8  As already intimated to all Chairs, we feel it would be mutually beneficial if members of JSG and PSRU could visit in person as many Districts as possible in the Spring, by which time the shape of proposals for Conference should be emerging. Where a personal visit is not possible, we would like to offer some briefing for circulation; this could, for example, be a self-standing Powerpoint presentation.  

9  Our suggestion is that either the Spring Synod or a DPC meeting might be the best settings for visits, but are open to other suggestions. During the recent meeting of the CLT, opportunities for such visits were garnered and a detailed timetable is now being drawn up.

Conference Members  

11  The Team Focus Workshops at the Edinburgh Conference revealed both the high level of interest and the low level of knowledge on the part of most Conference members about the issues behind Team Focus. Feedback forms from the Conference Workshop on the overall process had frequent comments such as “Interactive and very helpful at informing about… incredibly complex technical issues”. Such comments were by no means all from people relatively new to the topic. A longstanding Council member commented positively on the background explanations given and asked for more.      

12  As the 2007 Conference will be asked to take critical decisions rather than just receive an update on progress, we will be discussing with the Conference Business Committee how best to handle the subject within the Conference itself. We hope, for example, to explore using the Hearings model in the Conference Review Group report.

12  In addition, we would like to offer to all members of the Conference an opportunity to attend a briefing in March or April, to supply the background to the Team Focus process.  With the support of the district Chairs, such regional meetings are currently being planned in each of the ‘stationing regions’.  These briefings would not be focused on Resolutions which the Council might shape for the Conference, for their timings would mean that they were before the final version of the Conference Agenda is available (although some of the draft Conference reports and reports for the Council on other matters might be appearing on the web-site during the year in advance of the Agenda). Their purpose would be to help Conference members, including those not present in 2006, to understand the background against which the Team Focus work has taken place, such as the current work of the Connexional Team.  The objective would be to achieve a Conference better able to be confident in judging proposals that are brought before it.

Interested Groups

13  Proposals about the future of certain aspects of the Team’s work will inevitably impinge very particularly on certain groups within the life of the Connexion. Those parts of the Team and those groups and constituencies  will have proper concerns and questions. 

14  PSRU will take the lead in talking to as many of these groups as possible during the year, mainly by offering to be present at gatherings they will be organising for other purposes. It would always be for the relevant group to decide whether they wished to take up the offer. The potential list is long, ranging from the Convocation of the Diaconal Order to an informal meeting of Chaplains.   

The Wider Connexion

15  Through a variety of print and electronic media, we also aim to have information available and accessible to the Church more widely and indeed to those outside it. Under the guidance of JSG, the Communications Team will aim to provide suitably attractive material to, for example, the following: 

· Methodist Recorder 

· Momentum, especially May edition

· Link Mailing in February 

· E-News

· Wider Media

· Treasurers’ Mailings

· Conference Members’ Website

· Church Website

· Law & Polity Committee

· District Communications Officers

· Ecumenical Partners
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