REPORT OF PROJECT MANAGEMENT GROUP 2

TERMS OF REFERENCE: RE-VISIT TEAM SUPPORT FOR AND INVOLVEMENT IN A RANGE OF LOCAL CHURCH, CIRCUIT AND DISTRICT MINISTRIES (INCLUDING LOCAL PREACHERS, CHAPLAINCIES, TDOs, CHILDREN’S AND YOUTH WORKERS).

1
Background

1.1
This report cannot do adequate justice to the wide and valuable areas of ministry in districts, circuits and local churches that our research has discovered. Much good and imaginative gospel ministry is being carried out. Our purpose was not primarily to illustrate, comment on or evaluate the work in itself. Our task has been one of looking at the question of Connexional Team (CT) support and the relationship between the CT and how these ministries are exercised, supported and managed.
1.2
We aim to build on the work that is currently being carried out throughout the Methodist Church, as we recognise its importance. The changes proposed are not a denial of the value of current work in districts, circuits and local churches, or a denial of the dedication and commitment of the current CT. In particular we could not make the recommendations in this Report if it had not been for the experience of the work (in particular) done by Training and Development Officers (TDOs). 

1.3
While we are aware that our recommendations may cause concern and dislocation for some people, we believe that they will better assist the Church as it seeks to address the Priorities of the Methodist Church and Our Calling (POC) in the Connexion and in the districts.

2
Main Recommendations

2.1 There should be at least one person employed by the Connexion in each District, complementary to the role of District Chair. 

2.2 To implement this there should be established in each District a connexional post of a Priorities Officer (PO) charged with two tasks:

2.2.1
To be responsible for ensuring that the POC (Connexional and District) are implemented in the District;

2.2.2 To be responsible connexionally for the development and oversight of one of the areas of ministry currently carried out by the CT.

2.3     The current TDO scheme comes to an end.

3
Additional areas covered

3.1
As will be apparent, the Project Management Group (PMG) widened its given area of reference to include areas of ministry additional to the examples set out in its brief. This was because we were aware of areas of ministry (such as District Evangelism Enablers and District, Church and Circuit Reviews Co-ordinators) whose work clearly comes within the brief of this Project.

4
Methods of Working

4.1 The PMG used a variety of different methods of research and fact-finding. These included: detailed questionnaires to all those exercising a particular ministry; discussions with team members responsible for particular areas; consultations and conferences involving circuit and district office-holders; and personal research by Group members. 

4.2 We are grateful to all who have provided us with a wealth of information and insight on which we have based both the principles, which have guided us, and our recommendations. Summaries of questionnaires etc, notes of meetings and discussions and other detailed material on which we have based our recommendations is held in a file in the PSRU and is available there on request.
5
Principles

5.1 The role of the CT is one of offering information, inspiration, support, advice and encouragement to the districts, circuits and churches.

5.2 The CT should be helped to reshape its ‘culture’ so that districts are better able to find that the CT exists to fulfil this role, and that it has a ‘can do’ approach to addressing the POC.

5.3 The proposed Secretary for Internal Relationships (SIR) will hold a key responsibility for ensuring this culture change.

5.4 Wherever practical, there should be a presumption of a move from CT to the districts/regions for decision-making, resources, personnel and responsibilities, so that the CT is focussed on what it can best and uniquely do in support of the POC.

5.5 The districts (and their constituent circuits and local churches) should be helped to discover that they own and are responsible for the implementation of the POC. The role of the PO is to enable districts to carry out the implementation of the POC in its area.

5.6 The CT should encourage and enable meetings and communication between people with similar roles (and ecumenically) to stimulate new ideas and develop good practice.

6
The Current TDO Scheme

6.1
Our research has overwhelmingly pointed to the appreciation in the districts for the work of TDOs, for two main reasons:

6.1.1
The capacity to do vital work that having a TDO provides and;

6.1.2 The way in which the TDOs strengthen a sense of connexionalism within the Church.

6.2 It is clear that the loss of such a resource would be detrimental to the ability of districts to exercise their mission and therefore regrettable.

6.3 However, we have become aware of a widely held view, with which we concur, that the current TDO scheme is unnecessarily complex in its management structure.  We also observe that there is widespread variation amongst the detailed work plans of different TDOs, as districts adopt different priorities.

7
Expansion of the Main Recommendations

7.1 Our research also highlighted that, whereas the support offered by the CT in some specialised areas (such as property and employment issues) was regarded as highly desirable and even essential, much of the rest was regarded as less necessary, to be used on an optional basis.

7.2
We set out in the following sections (8-10) details of our recommendations, which we repeat here, in particular, on the dual role of the POs.

Main Recommendations:

1
There should be at least one person employed by the Connexion in each District, complementary to the role of District Chair. 

2
To implement this there should be established in each District a connexional post of a Priorities Officer (PO) charged with two tasks:

2.1
To be responsible for ensuring that the POC (Connexional and District) are implemented in the District

2.2
To be responsible connexionally for the development and oversight of one of the areas of ministry currently carried out by the CT.

3
The current TDO scheme comes to an end.

8
Role of the PO in the District

8.1
The PO will be employed by the Methodist Council and line-managed by the District Chair. The PO may or may not be full-time and may serve in more than one District. Whilst the District Policy Committee (or equivalent) is responsible for determining how the POC are to be implemented at a district policy level, it is the primary task of the PO to ensure the POC are implemented, monitored and evaluated. This means that the PO is responsible for seeing that the District focuses on them. The PO will, in practice, both ensure District policy reflects the POC and that it is implemented, resourced and evaluated.

8.2
This would involve:

Membership of the District Leadership Team / DPC / Synod (depending on 
the District/Regional structure);

Discussing and agreeing the implementation of the POC with the DPC;

Work with the DPC to review District structures, so that the District is better able to carry out the POC;

Responsibility for seeing that appropriate training is carried out in the District or Region to enable ministry and the implementation of the POC;

Support for District Officers, including recruitment, induction and training;

Regular quarterly meetings with other POs for briefings and monitoring. The SIR will have strategic responsibility for this aspect of the work of POs.

9
Role of the PO connexionally

9.1
POs will be expected to specialise in one particular aspect of the work of the CT. They will be the connexional specialist in that area. A PO will be responsible for networking with other people in the connexion who have an interest or expertise in that field so that these networks resource the whole connexion. We envisage many CT roles that are currently or potentially carried out from home, to be taken up by POs. Integration of this work into the District will provide these roles with additional support through the District.

9.2
In their specialist role a PO would be expected to network with other people in the connexion doing a particular job (eg rural chaplaincy), with anyone in the connexional team dealing with aspects of it (eg Public Issues), and with other POs (for exchange of information and communication between districts about this area of work). In their District, the PO will network with people covering this area of work.  The PO would thus have oversight of effective two-way communication between the districts and the appropriate specialist (if there is one) in the CT regarding this area of the work. This will ensure that connexional policy-making is well-informed from the districts to the CT and visa-versa.

9.3
Each (or the majority) of the POs will be responsible for oversight and/or co-ordination of many of the chaplaincies etc as set out in section 11 below. The SIR will have oversight with regard to the allocation of responsibilities.

6 Practicalities of the PO proposal

10.1
We are aware of the financial constraints on the Connexion and recommend that the Joint Secretaries Group (JSG) carry out a detailed analysis of the cost of our proposal. We envisage considerable flexibility, but suggest that a PO would be contracted by the Connexion for, say, three days a week. This would cover their connexion-wide responsibilities and part of their District work. In addition a District would have the option of contributing up to two days a week, using funds available in the District and perhaps CAPF funding. We are aware that a more detailed study will be possible as other aspects of the CT reorganisation make themselves clearer.

10.2
The PO would be employed by the Methodist Council, which would be responsible for the Job Description, and Terms and Conditions. The District Chair would be line manager (with a single Chair doing this where a PO served more than one District). The PO could have an advisory panel such as the DPC etc.

10.3
The role of the PO would be linked with the emerging Regional Training Networks (RTNs), with the aim of enabling the equipping of people for all aspects of ministry. How this will develop depends on the ways the RTNs and the POs develop.

10.4
The scheme should run initially for five years and be reviewed after one and four years.

10.5
As far as training is concerned, POs would be able to play a capacity building role but would not be expected to be providers of all training needs themselves.

11
Co-ordinating other ministries

11.1
The proposals we have made will affect the ways in which many other ministries are currently managed, as management is devolved to a District level and POs fulfil both a connexional and District responsibility. We recommend the following pattern:

	Ministry
	Co-ordinated by

	Education chaplaincies (Schools, Further and Higher)
	One of the POs or an existing chaplain

	Forces
	This is a Ministry of Defence responsibilities, but co-ordinated by one of the POs.

	Healthcare
	This is managed by the Free Churches Group of Churches Together in England. We recommend no change.

	Prisons
	Present arrangements with the Home Office continues, but co-ordinated by one of the POs.

	Rural and Urban ministries
	Co-ordinated by one of the POs each.

	Workplace chaplaincies 
	Co-ordinated by one of the POs.

	District Lay Employment Secretaries and Lay Workers
	Continue to be supported from Personnel. It is important that Lay Employment Secretaries are more strongly linked with and resourced by Personnel.  It might be possible for a PO to co-ordinate this service as a member of the Personnel team.  

	Children’s and Youth Workers
	Co-ordinated by one of the POs, or whatever emerges from the current review of this area of work.

	District, Church and Circuit Review Co-ordinators
	Co-ordinated by one of the POs. 



	District Evangelism/Mission Enablers
	Co-ordinated by one of the POs.

	Local Preachers
	We do not recommend any change in the current arrangements of a half-time officer.


11.2
This is not a definitive list of all possible ministries within the Church. We would encourage JSG to look at the whole of the Indicative Diagram to see if there are other areas of work which could be developed within this model (such as local ecumenical relations and Ministry and Mission grants).

7 Conclusion

12.1  We believe our proposals suggest an innovative way to strengthen the effectiveness of the CT and the districts, and to focus the life of the Church on the POCs.  They build on the strength of past practice between the CT and the districts and will help lay the groundwork for further changes following Team Focus.  We believe the recommendations we make advocate the following changes of emphasis, all of which are part of Team Focus:

· The focus on development of lay and ordained ministry is the key to enabling mission through District policy and POC

· There is a greater emphasis on management of the District, including District officers (mostly voluntary roles).  This will free the District Chairs for pastoral and strategic purposes.  The exact way this will be done would depend on local circumstances.

· There is a focus on strategic deployment of resources for mission, including the reorganisation of circuits and a looking towards the possibility of fewer districts.

· An integration of connexional and district policies (side by side, not top down or bottom up).

· The measure of success would be an increased capacity within the District for mission.

January 2007

Note from Joint Secretaries Group: -

The Report of Ground-clearing Project 3 follows, with thanks to the members of the Project Management Group.  JSG have considered the report and its recommendations carefully, alongside the reports of the filter panels on these areas of work and further reflection upon the challenges facing the Church.  The recommendations of JSG in relation to this work are to be found in Chapter 6 above.   
Team Focus: Ground-clearing Project 3

Children and Young People
1.1 
TASK 

Work with the wider Church to re-vision work with children and young people (both those still linked to the Church and the vast majority outside the Church).

WHO ARE WE?

· Jonathan Kerry (Coordinating Secretary)

· Wesley Blakey (District Chair)

· Susan McIvor (Circuit minister, former District Children’s Secretary and Safeguarding Officer)

· Rachel Shackleton (NCH)

· Anthony Malcolm (Circuit Minister)

· Jonathan Melville-Thomas (YMCA)

Assisted by John Nelson, Peter Relf and William Swires of the Policy Support and Research Unit. 

1.2 
HOW DID WE WORK?

1.3 
We reminded ourselves of the need to work within the frameworks of “Our Calling” and “Priorities of the Methodist Church”

1.4 
We looked at the statistics and discovered that decline in children and young people in worship or in church sponsored groups is proportionately greater than the decline in church membership, and the rate of decline is increasing. 

In 1986 church membership was 450,000, there were 390,000 children in church sponsored groups, and 136,000 in Sunday School/worship

In 2001 church membership was 335,000 (26% lower), there were 250,000 (36% fewer) children in church sponsored groups and 50,000 (63% fewer) in Sunday School/worship.

In 2005 the total number of children and young people in Church sponsored groups across all districts was:

Male and female under 5’s
  17,425


Male and female 5-13’s
119,856

Male and female 13-19’s
  34,131

Male and female 20-25’s
    4,384

Total


            175,796 (ie 55% fewer than 1986, 30% fewer than 2001)

1.5
We listened to:

A
The Connexional Team which at present comprises – four MAYC staff (plus two vacancies), four Methodist Children staff plus the Education Officer. The PMG were impressed by the professionalism, insight and commitment (often involving long and unsocial working hours) to children and young people demonstrated by the current staff of the Connexional Team working in these areas. These things have been particularly apparent during the extended period of uncertainty caused by the Team Focus process and awaiting the outcomes of this project in particular.

B
Anybody who wanted to have a say!  The PMG prepared a paper, FuturePresent which was published in time for Conference 2006 and formed the basis for Conference forum on Children and Young People. The document was placed on the Methodist Church web site asking for feedback from: children, young people, workers with children and young people, churches that work with children and young people and those that do not have any and parent(s) with children and/or young people.   We have analysed the responses received.  Through this we heard about work that is being done in churches and circuits across the Connexion and how that work is supported by circuits, districts and the Connexional Team. 

C
Each other! Recognising the experience we brought to group from Christian organisations working with young people (NCH [formerly National Children’s Home] and YMCA) and also anecdotal evidence from involvement in local churches, circuits and districts.
1.6
We looked at further statistical analysis; Methodist Children Online Audit, Christian Research (which enables comparisons with other denominations and shows we are roughly in line with national trends).

1.7
We noted changes in society: e.g. 22% of children live in lone parent families, more than 10% of children live in step families. Contact time with absent parents is often at the weekend. Geographical mobility has led to the loss of the extended family in the neighbourhood.  

1.8 
We read Government reports: From “Every Child Matters” we learned that Government initiatives affecting the lives of children and young people will reinforce:

· Being healthy: enjoying good physical and mental health and living a healthy lifestyle.

· Staying safe: being protected from harm and neglect.

· Enjoying and achieving: getting the most out of life and developing the skills for adulthood.

· Making a positive contribution: being involved with the community and society and not engaging in anti-social or offending behaviour.

· Economic well-being: not being prevented by economic disadvantage from achieving their full potential in life.

Though excited by this report for what it might achieve for children and young people we were disappointed to note that it did not recognise spiritual development and the positive outcomes for children and young people who are aware of their own spirituality and have a faith community to sustain them (as evidenced by research conducted by the Commission on Urban Life and Faith). 

One outcome from the above initiative is the Sure Start Children Centres - a scheme, designed to make progress in eradicating child poverty in deprived neighbourhoods. A number of Methodist churches have provided space on their premises and see this as an important part of their response to the Gospel.

1.9
From “Extended Schools” we learned that school/children’s activities such as breakfast clubs, and mid-week children’s activities are changing the landscape of childcare and will radically affect what is offered by volunteers in local churches.  We note that extended schools offer a real opportunity for churches to work in partnership with local schools. However, in places, churches need to be challenged to raise the standards of their work, making quality in their work and training a priority.

1.10
We talked about - research that shows that 72% of Free Church ministers and a high proportion of lay people have regular contact with one or more schools and make excellent contributions to school life. We live in a time when schools are particularly welcoming of representatives of the churches. This is due to:
· the legal requirement to demonstrate that the school contributes to the spiritual development of children and young people.   

· a greater awareness of the significance of issues of belief and faith in everyday life.

· a new, National Framework for Religious Education

· the inspection of the daily act of worship.

2.1
NEXT WE CONSIDERED RESOURCES AVAILABLE TO THE CHURCH:

2.2
 We were shown and studied Connexional resources supporting the church’s work with children and young people.  

MethodistChildren Journey New publication. Vision forming workbook journeying towards excellent and effective children’s ministry with suggested steps for churches and circuits; steps for districts and steps for Methodist Children under various headings including discussions and questions for groups of children, worksheets and a Core skills checklist. This publication meets learning outcomes within the local authority context.

MAYC Curriculum Journey New publication. Based upon MAYC core values the publication outlines the basis for the work of MAYC supporting youth work in the Methodist Church to: young people, youth workers, national support and development for churches and ministers. 

CORE
Launched in May 2006.  A programme of training in core skills for workers with children, co-led by Methodist Children and the URC along with other denominations. Follows Government guidelines and is being developed in e-learning format in partnership with Spectrum and YMCA. A further level of study is being developed in conjunction with MAYC and the Centre for Youth Ministry. 

Step by Step Produced by MAYC offers advice and information to anyone considering or working with young people. It highlights the basic issues, policies and procedures that affect work with young people in the church and community.

A checklist of safe and ‘good practices’ along with a contact list of other organisations is included.

Rainbow  A free magazine (circulation 40,000) for all children linked to the Methodist Church published three times a year to help build an understanding of God’s mission world-wide especially children’s needs, culture and how some of the money collected through JMA is being used. A section on prayer helps children engage with some of the issues. FUN – follow up notes contain practical ideas to make Rainbow a greater learning resource, also available on the web site.

Companions in Christ Developed from material produced by the US Methodist Church gives a short general course in developing prayer with children’s groups.

Share A six monthly free publication from MAYC highlighting events, issues, staff news, publications etc.

Electronic publications

A rapidly expanding technology means opportunities to reach out to the culture of today’s children and young people.

Children’s Workers E-News and MAYC e-news carry specific information relevant to each group. E-mailed monthly, also available on the Methodist Church web site.

Texting Service Aimed at 9-13’s is a free weekly service where the children’s department text out messages of prayers, challenges, bible verse, web links, questions, World and community issues. Free subscribers will be encouraged to respond on the web page chat room.

2.3
We learned that JMA has been a significant part of Methodist children’s work for 150 years. It’s aims of: learn, pray and serve continue to be its focus. The bringing together of its activities and resources into the mainstream of children’s work both at Connexional and local levels has meant that JMA resources are now presented and branded to encourage their use for education and prayer in a variety of settings and not necessarily linked to fundraising. Annually £600,000 is raised by children in the JMA network and goes to Home Mission and World Mission projects. Operating costs are £200,000 drawn from Connexional funds (see Appendix 1, p. 120).
2.4
We heard some really good stories about work with children and young people
Like the Rock Bus in Wigan Circuit, the Welcome Café (Longridge, Knutsford) with “little stars” midweek group and “play and pray”, Little Chalfont Methodist Church’s Rock Solid youth group and Amelia Trust Farm in South Wales (see Appendix 3, p. 121).

2.5
We agreed that people are our greatest resource

The vast majority of people who work with children and young people in the church are volunteers (An estimated 20,000 children’s workers of which 45% are working with 9-13’s. (Ref. Christian Research - MethodistChildren 2006 On-line Audit Report).

I. Some circuits and churches employ lay workers and youth workers specifically for this work. (476 youth workers and 108 ministers with specific responsibility for youth work that we are aware of). 
II. We noted that the church does not have an effective recruitment strategy for workers with children and young people (other than Safe recruitment procedures). There is evidence that the Standing Orders and guidance in CPD on recruitment and training are often not closely followed.

III. We wondered if the church could play to its strengths, and noting the age profile of our denomination, whether there was greater opportunity for grandparents to encourage and nurture children and young people in the Christian faith.

2.6
We also agreed that all workers with children and young people need to be appropriately trained in order to meet the needs of the twenty-first century.  In 1995 a conscious decision was taken to implement a TDO scheme that would incorporate those already involved in the districts with children and young people. One of the positive outcomes of the TDO scheme is the implementation of Safeguarding along with the training of local tutors at district, circuit and church levels. However the move from the specialist children’s and youth knowledge to the more generic TDO role has resulted in the removal of a local level of support, advice and passing on of information. With only four TDOs and one District Evangelism Enabler having children and youth development work as a priority a major source of support, information and training for work with children and young people has been lost in many districts.

2.7
Workers with children and young people told us in FuturePresent that they wanted more resources and help with finding appropriate resources for their work with children and young people.

2.8
We all agreed that work with children and young people needs more money. The Church needs to understand that there is a financial cost to working with children and young people and that the returns are not always directly measurable.

With the decreasing monies available from Connexional funds the search for alternative funds is a necessity for the Connexion, local church, circuit and district. 

The amount allocated from the Connexional budget for children and young people’s work is best summed up by, ‘we were shocked that the Methodist Church spends so little of its budget of £21 million on children and youth work.’ (Anon. Ref. FuturePresent response).

Words are not enough.  It is time for the church to invest and appropriately resource its work with children and young people, at Connexional level but particularly in the districts, circuits and local churches.  Local churches and circuits need help in accessing funding opportunities for work with children and young people.

2.9 We talked at length about effective participation of children and young people in the life of the church at every level.  We recognised that as adults we’re not always good at enabling participation.  We struggled as a group to engage children and young people in a meaningful way with FuturePresent.  We have much to learn about real participation. MAYC’s Curriculum Journey gives helpful pointers (see Appendix 2, p. 121).
3.1
AND WHEN OUR BRAINS WERE VERY NEARLY FULL WE DID SOME THEOLOGY

We believe all people whatever their age, ability or status are important to God and created in the image of God.  At the same time we recognise our human frailty; we all fail to live out our lives wholly as signs of God’s love. This happens especially when we fail to treat other people with equal value, worth or dignity.  Acknowledging the brokenness of the world, we hear God’s call to serve not ourselves but the Kingdom of God as it was and is made known to us in Jesus Christ and the Holy Spirit.

3.2 We believe Children and Young people are important to God and therefore to the Methodist Church because:

· Children and young people are created in the image of God.

· Jesus taught his disciples to value and learn from children and young people, to welcome them rather than keep them out. (Mark 10:13-16).

· The Bible’s story tells us that God may speak to children and young people directly (e.g. Jeremiah, Jairus’s daughter).

· Children and young people in the Bible’s story can be the agents of God’s mission (e.g. Samuel, Mary).

· All these things are still true today.

3.3 
We believe we need children and young people to help the Methodist Church in serving the Kingdom of God (and therefore meetings its priorities) because:

· Children and young people encourage adults to think again about prayer and worship because of their questions and openness to exploring new ideas and concepts (Priorities: 1)

· Children and young people often feel passionate about issues of fairness and justice and want to change the world.  Sometimes children and young people help us to see how the world can be different.  (Priorities: 2)

· Children and young people are themselves often amongst the poorest in society.
  In seeking to fulfil its mission to serve the Kingdom of God, through its action for justice agenda, the Church can make a qualitative difference to the life of children and young people by including them in its activities. (Priorities: 2)

· Children and young people often speak directly and openly about God and faith to those around them.  They teach us that simple things can be profound and are natural evangelists. (Priorities: 3)

· Children and young people call the rest of the church to keep up with changes in society and so encourage the Church into fresh ways of being Church and being flexible in its approach.  (Priorities: 4 and 5)
3.4
Jesus taught his disciples that “whoever does not receive the Kingdom of God like a child will never enter it”.

Children and young people are fundamental to the Kingdom of God.  A Church which does not meet the needs and share in the vision of children and young people is deliberately choosing to see only a partial picture of the Kingdom we are called to seek and serve.  ‘The Church needs to hear from children what the kingdom of God should be like.’ (Susan McIvor)

3.5 Children and young people are caught up in God’s mission as participants; the gospel is addressed to them and us.

4 .1
BY THIS TIME OUR BRAINS WERE REALLY FULL AND WE ALL WENT HOME TO SLEEP AND DREAM.

To dream dreams, and see visions…

and this is what we dreamed…

THIS IS OUR VISION…

… that the Methodist Church encourages and equips children and young people to take an active role in shaping the Church as a sign and instrument of the Kingdom of God.

4.2
In order to make our vision a reality we need to: 

I. Make work with children and young people a priority in the life of the Church but recognise that the majority of our effective engagement with children and young people will take place at other times of the week than Sunday mornings and in all likelihood off church premises.

II. Enable effective participation of children, young people and their parent(s).

III. Support, resource and train people who work with children and young people (paid and unpaid).

IV. Enable districts to support circuits and local churches find the resources they need and communicate effectively.

V. Be clear in what the Churches work with children and young people is for:

Is it for worship?

Is it for learning and caring?

Is it for service (helping others)?

Is it for evangelism (making followers of Jesus Christ)?

VI.  Be good stewards of the Gospel of Good News.

4.3 IN THE CHURCH OF OUR VISION

4.4
CHILDREN AND YOUNG PEOPLE will be encouraged to:
I. Speak to others about faith and what the Church is and does.

II. Respond to opportunities to do more in the life and decision-making of the church.

III. Help the church to connect with issues that matter to children and young people.

IV. Develop in faith and Christian understanding.

4.5
WORKERS with children and young people will:
I. Encourage spiritual nurture and growth in children and young people.

II. Help build confidence in children and young people and enable effective participation especially in decisions which directly affect them.

III. Enable the church to connect with children and young people.

IV. Seek opportunities to nurture their own spirituality and faith.

V. Attend worship or a fellowship group frequently.

VI. Accept help and training year by year as an essential requirement of the Church.

VII. Adopt good practice and follow Safeguarding guidelines enthusiastically.

4.6
Our vision will be found in the LOCAL CHURCH where:

· The views and needs of all children and young people are taken seriously.

· Children and young people participate in the church’s decision making, especially in those issues which affect them directly.

· Fresh patterns of worship are explored with children and young people.

· Children and young people are actively involved in helping the church to understand and respond to its mission.

· Work with children and young people is given priority on the church’s agenda.

· Presbyters, deacons and lay workers, in partnership with others in the local church and circuit, are actively involved with the planning and integration of children and young people in the whole of the church’s mission.

· Safeguarding and good practice guidelines are embraced enthusiastically.

· Work with children and young people is planned, targeted, resourced and regularly reviewed.

· Resources and training opportunities are appropriate and user-friendly.

· People willingly and naturally connect with the lives of children and young people.

· Partnerships in communities (other churches, local authority, agencies e.g. Sure Start and charities) ensure the best outcomes for all children and young people, and a holistic approach to the needs of children and young people enables churches to put them first.

· Families and children’s faith journey are part of the church’s understanding of children’s ministry.

4.7
Our vision will be found in CIRCUITS where:

· There is a strategy for work with children and young people. 

· Work with children and young people and Safeguarding are a priority on the Circuit Meeting agenda.

· Children and young people are involved in decision-making.

· Young people have opportunity to meet with each other and network.

· Young people and children are encouraged to develop fresh patterns of worship.

· Workers with children and young people are able to access appropriate training.

· Workers with children and young people know where to go for advice and resources.

· Preachers and all who lead worship will work hard to ensure worship is accessible and interesting for children and young people.

4.8
Our vision will be found in DISTRICTS where:

· There is a strategy for work with children and young people.

· Children and Young people and those who work with them participate effectively in the life of the district, and especially in those decisions which affect them.

· Enthusiasts or advocates are identified to resource and support work in the circuits and churches and enable effective communication with MAYC/ MethodistChildren.

· Work with children and young people is a priority on the District Synod/ DPC agenda.

· High quality training opportunities are available for those who work with children and young people.

· Help is available for churches and circuits to access funding for work with children and young people.

· Networks of workers with children and young people are available where requested.

· Young people have opportunities to gather and network.

4.9
Our vision will be found in a CONNEXION where:

· Children and young people share in the task of determining the priorities for the Church and especially in those decisions that affect them most.

· Churches and circuits that work with children and young people are appropriately resourced through stationing.

· Ministers, lay workers and deacons are equipped to support and develop work with children and young people.

· Advocates and enthusiasts from the districts are appropriately supported and resourced for their work with circuits and churches.

· Work with children and young people is a priority on the agenda of Conference and Methodist Council.

· Children and young people are properly represented and children’s voice is heard at Methodist Conference/ Methodist Council and in MethodistChildren and MAYC.

· Young people have opportunity to gather and network.

· Communications links and material use are monitored.

· The vision is owned and developed with other partners for the Kingdom’s sake.

· Methodists contribute to theological work in Children’s and young people’s ministry through its partners.

· The church recognises it has a moral and spiritual responsibility of affirming, encouraging and providing all that is necessary to support those working in and outside of the local church, circuit and district.

5.1
Recommendations for the CONNEXIONAL TEAM to make our vision a reality:

1. That the effective age-range for what is termed ‘Children and Young People’s work’ is 0-19 years, which is more in line with other agencies and current social realities than our historic categories of 0-13 and 13-25.
2. That the Connexional Team nevertheless helps the Church to understand transitions in a young person’s development such as the years approximately between 9-13.
3. That the historical separation of Children’s work, MAYC and Formal Education Affairs be abolished and brought together in the Connexional Team under one remit that draws together the vast amount of existing Connexional-wide knowledge.

4. That NCH is strongly affirmed as an agency of the Church’s work with children and young people and that strategic and structural links with NCH are strengthened at every level of the Church’s life in recognition of the significance of its work.

5. The exact level of staffing in the reconfigured Connexional Team shall be determined by available resources, the outcomes of the filters process and of Ground-clearing Project 2, but there should be at the very least a specialist officer at the ‘yellow’ level, overseen by either the ‘Learning and Ministries' or the 'Christian Communication and Advocacy’ ‘green’ manager. 

6. That the Connexional Team develops a strategy to encourage grandparents in Christian nurture of grandchildren and resource it with support, information, networks and advice.
7. That the Connexional Team re-look at the training and continuing development of those who lead worship (and make the preaching plan) so that worship might be more inclusive of the needs and aspirations of children and young people.
8. Training, advice and support in children’s and young people’s work must be part of pre-ordination and continuing development of the ordained and training of lay workers - paid and unpaid. This training and support should be included amongst the expectations of what is delivered through the new regional training networks. The networks should also, where appropriate, provide training and development opportunities for children and young people, as well as those who work with them.
9. That the Connexional Team (with its partners) develops a national strategy for the recruitment of workers with children and young people. That national initiatives in training are marketed and resourced well.

10. That conversations and strategies for work with young people include input from those who are chaplains in Prisons, Forces and Further and Higher Education.

11. That a commitment to the above would strengthen the Methodist Church’s contribution to the national programme of children’s and young people’s services at a time when local and national government has identified working with faith communities as a key partnership in maximising the life chances of children and young people (Ref. DfES 2004).
6.1

THINGS NEVER STAND STILL

6.2
PMG supports the direction of the proposals arising from the review of Youth Conference as the Church seeks the most effective way of enabling young people to participate fully in the life of the Church. That there is a constructive debate within the whole Church as to how the proposals can be financed and put into effect.

6.3
Discussions are already taking place with partners in the URC about joint working in children’s work.  The PMG recommends that such partnership possibilities are pursued enthusiastically.

6.4
The PMG is encouraged that closer links with NCH, MethodistChildren and MAYC are developing, and encourages closer partnerships with other similar organisations such as the YMCA.

7.1
OUR SOURCES

Sources

FuturePresent

MethodistChildren Journey

MAYC Curriculum Journey

Every Child Matters

Youth Matters

Spiritual Health and Well-Being of Urban Young People

Superintendents meeting

District Chairs meeting

Conference Forum

Ground-clearing Project 1

A Journey of Discovery, Maxine Green, NYA 2006

Various conversations and contributions   

‘Gift or no gift, you are to do it, else you are not called to be a Methodist Preacher’ – from Minutes of the Methodist Conference 1:69 quoted in John Wesley and Children, in ‘The Child in Christian Thought’, by Marcia J Bunge ed. P298, 2001. 

Statistical information 

Annual returns

Methodist Children 2006 On-line Audit

Methodist Youth Conference survey results; postal/web

TDO and DEE’s questionnaire (primarily for Ground-clearing Project 2)

Lay Workers questionnaire (primarily for Ground-clearing Project 2)

District Lay Employment Conference and questionnaire – August 2006

 APPENDIX 1

Finance - Children and Young People: 2006- 7 Budget

	
	CHILDREN
	YOUTH WORK SUPPORT
	BREAKOUT

	INCOME
	£24,100
	£90,000 (Grant)
	£35,000 (Net trading income) 

	
	
	£6,700 (Other)
	

	
	
	
	

	EXPENDITURE
	
	
	

	Salary
	£165,800
	£160,300
	

	Staff training
	£7,700
	£5,000
	

	Advocacy and education
	£61,600
	£37,600
	

	Committees & Conference
	£26,600
	£85,600
	

	Printing/Stationary
	£6,800
	£4,900
	

	Postage
	£1,900
	£4,300
	

	Telephone/ Equipment
	£4,600
	£6,400
	

	Travel
	£8,600
	£7,500
	

	Miscellaneous
	£0,800
	£32,300
	

	Total expenditure less income
	£260.300
	£247,100
	

	
	
	
	

	Actual costs for 2004/5
	£209,000
	£269,600
	£16.300 income

	*Actual costs for 2005/6
	£166,151
	£177,990
	Net cost £88,651(which is a subsidy of approx. £50 per head) 


*Note: in both areas there were significant savings on budget due to a member of staff in Children section being appointed part way through the year and in MAYC because of World Action vacancy. 

APPENDIX 2

Effective participation (ref MAYC Curriculum journey)

· The most appropriate people being involved in making decisions; this should include both young people and youth workers and in particular those who are most affected by the decision that needs to be made.
· Decisions should be taken in groups; participation is a communal process where people are encouraged to act, think and make decisions collectively - it is not simply making sure everyone is consulted.

· The decision must be real; the issues being considered need to make a difference to individuals and/or the group and the decision made must be acted upon.

· Decision makers should be accountable for their actions; the people involved should not be shielded from the consequences of their decisions, whether positive or negative, and they should be encouraged to take responsibility for their actions.

· The decision makers should have the knowledge, feelings and skills necessary; they must be provided with adequate information in order to make their decision.

· A youth work style should be adopted that enables people to have the appropriate opportunities, resources and abilities; work should take account of their social and political context. 
·  Participation needs time; this style of youth work requires a planned, collaborative approach to decision making – this will not happen overnight. 
APPENDIX 3

Examples of good work
The Rock Bus - In January 2005 the Wigan Methodist Circuit bought a double- decker bus from Rock FM's charity- Help a Local Child. It is kitted out with play-stations and craft and reading areas downstairs and a well equipped sound desk and computers upstairs. The Rock has a camcorder and plasma screen and the facility for sophisticated and exciting media projects. 

Having previously worked in partnership with the Mobile Media Centre, this venture has been really successful e.g. the membership of Standish Methodist Youth Club has grown from six children to having nearly 70 children registered, of whom about 45 regularly attend. The Bus and the Youth Club are completely staffed by volunteers. The senior leaders are trained in Youth Work and have CRB clearance. When the Youth Club finishes at 8.30pm, the Rock Bus remains in the church car park and welcomes young people (mostly about 14-16yrs), off the street to come on the bus, use the facilities and chat. 

As well as seeking to provide positive diversionary activities for children and young people in areas where there is anti-social behaviour, the Rock Bus also has a mission to become a sanctuary and place for growth for young people who are for whatever reason, outside mainstream education. From September we will be working with Positive Futures and Sure Start in providing a mobile venue for teenage mothers to meet and develop IT skills. The work is funded by the Borough Wide Community Network obtained through the Local Network Fund.

The Welcome Café - The Welcome (in Longridge, Knutsford) aims to develop holistically the well-being of the people of Over Ward by reaching out to the Community and has been established for ten years. We have a variety of activities, for children and adults, all taking part in a caring environment. 

Our After school club called little Stars is a mid week Sunday school for 5-11 years and begin with a Christian story followed by crafts, songs, prayers, games etc to fit in with the theme of the evening. On occasions we link our theme into Cafe Church on the Sunday also Pool & Craft Club 'youth" group 11-14 year olds meets each week. 

We are very keen to get the message across that Church is not something you do on a Sunday; it is how we work together in caring for each other.

Play and Pray - A time of very informal worship and fellowship for pre-schoolers and their parents. Sessions include singing, free play, a creative activity and a time of informal prayer, followed by drinks and cake! Sessions offer those with small children a supportive and nurturing environment where they and their children can share and enjoy each other’s company.

Little Chalfont Methodist Church (Village setting) – The employment of a youth worker the church has a vibrant enthusiastic Rock Solid youth group who meet once a week for fun, food and worship together. A musical involving the whole church was a spectacular show and we are currently involved in a project setting up a youth club in the centre of the village involving the local authority and ecumenical partners. 

Amelia Trust  Farm - Set up in 1991 with the support of the Methodist Church the farm provides a Christian environment for more than 50 young people with emotional and behavioural problems to gain practical skills on a working farm in 160 acres of South Wales countryside. 
PMG December 2006
�See � HYPERLINK "http://www.ces-vol.org.uk/index.cfm?pg=42" ��http://www.ces-vol.org.uk/index.cfm?pg=42� 


�In 2005 3.4 million children in the UK were living in poverty.  Source www.jrf.org.uk/child-poverty


�Mark 10:15
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