The Role of Connexional Treasurer (fulfilled by a small team of people working in partnership)

These posts are volunteer positions in the Methodist Church.  The Connexional Treasurers are appointed by Conference on the recommendation of the Methodist Council.

Vision for the role

The Connexional Treasurer role is a key component in the ‘checks and balances’ that the Conference builds into the responsibilities entrusted to the Methodist Council, the Strategy & Resources Committee and the Connexional Team in the use of connexional financial resources.  The ‘autonomy’ of the Connexional Treasurer is therefore crucial, both in respect of the Council (and the SRC) and the Team.

An appropriate autonomy certainly requires, however, that the Connexional Treasurer be fully informed on all financial matters at connexional level.

Appropriate autonomy is not inconsistent with an advisory and supportive role in respect of the financial staff of the Team and in respect of the Council and the SRC as they deliberate on policy.

Purpose of the role

To advise the principal governance bodies of the Church on all aspects of finance, financial policy and financial planning;

To ensure that when significant policy decisions are proposed, their financial implications have been fully evaluated;

To ensure that in all financial matters, the rules of the Conference, the requirements of law and advice from the Charity Commission and other public bodies are brought to the attention of relevant post-holders and groups in all parts of the connexion;

To work closely with volunteer treasurers throughout the Church (particularly in the districts), with volunteer chairs of groups responsible for pensions, investment and custodian trusteeship and with financial professionals employed in the Connexional Team, the Central Finance Board, the Trustees for Methodist Church Purposes and the Pension Trusts, to deliver sound financial practice, effective use of financial resources and a strategic approach to financial planning.

Accountability: to the Methodist Conference

Key Relationships:

The Lead Connexional Treasurer and one other from the small team of Connexional Treasurers (with a special focus on the principal restricted funds under the oversight of the Council) will be ex officio members of the Conference.

One or both will be members of the Conference Financial Committee.

The Lead Connexional Treasurer (or in the Lead’s absence, one of the other Connexional Treasurers) will be ex officio a member of the Methodist Council.

The Lead Connexional Treasurer and one other will be members of the Strategy and Resources Committee*;  

The Lead Connexional Treasurer and/or another Treasurer acting in his/her place will be a member of the Council Investment Management Committee;

The Lead Connexional Treasurer will be a member of the Connexional Audit Committee**.

*Membership of the SRC entails collective responsibility.  However, in the case of the Connexional Treasurer, it would be helpful to establish the right to retain in appropriate circumstances an independent judgment at later stages in the 'governance process' through Council & Conference.

**The logic of the Vision Statement for this role is that the Connexional Treasurer be a member of the Audit Committee, rather than simply being available to be invited to attend.  If Council concurs with this judgment, the Audit Committee will be consulted.

In particular, it is necessary to achieve close liaison with:

The chair of the Strategy and Resources Committee




The chair of the connexional Audit Committee




The chairs of the pensions Trusts




The chair of Trustees for Methodist Church Purposes

The Director of Finance, Connexional Team




The Co-ordinating Secretary with oversight of finance




District treasurers




The chief executive of the Central Finance Board




The Connexional Property Secretary

Main Tasks

1. To plan strategically the development of connexional financial resources in support of the Church’s work and mission.  (Included in this is support of the Connexional Team in preparing annual budgets and forward planning for endorsement by the Council and the Conference).

2. To communicate effectively to the SRC, the Council and the Conference the financial constraints and options for policy-making (including compliance with the terms of the restricted funds and the several trusts which are under the oversight of the Council).

3. To work with a variety of groups in the Church in developing a range of financial policies which adhere to guidance from the Charity Commission and are compliant with the law.

4. To oversee annually the preparation of the Methodist Council consolidated account in a form approved by the Charity Commission and present it to the Council; and to oversee the preparation for and presentation to the Council of the major constituent accounts within the consolidated account (e.g. the Connxional Team account, the FWM account, the FHM/MAPF account); and to report appropriately on all major financial matters to the Conference.

5. To lead the Conference Financial Committee during the Conference.

6. To lead the Investment Management Committee of the Council; and to report appropriately to the Council.

7. To liaise with the connexional Audit Committee and with the two pensions Trusts (for ministers/deacons and for lay employees of the Methodist Council and other bodies).

8. To be available to advise the JSG and the district treasurers, as requested.

Expectations and Commitment

The Connexional Treasurers to be appointed to fill this single role will determine by mutual agreement how each part of the role is to be fulfilled.  The general proposal is that one Connexional Treasurer will be the Lead Treasurer and be appointed as such by the Conference.  One of the other Treasurers is likely to concentrate on the principal restricted funds.  (NOTE Whatever the future governance arrangements for CAPF, CAPF is a major fund, with substantial contingent liabilities.  The Connexional Treasurer who majors on the principal restricted funds will have to attend the meetings of the Resourcing Mission Grants Committee and liaise with those who manage CAPF – in addition to the governance arrangements in section 2 of the main report).  

This broad division leaves much leeway for the Treasurers who will be appointed to contribute to the overall role according to availability and interest, but always working as a team, in a co-ordinated way.  As a rough indication of the core commitment, it is to be noted that the time commitment of the principal governance and related bodies is: Conference (6 days), Council (6 days), SRC (6 days) and Audit Committee (3 days); to which overall is to be added, say, 10-15 (?) days in a connexional year for Treasurers to attend other meetings and consultations.  Sometimes (as in the recent review of pension schemes) an additional concentrated time commitment is required.  It is the large nature of the time commitment overall which leads to the suggestion of a small team of Treasurers.  Such an arrangement can take advantage of a range of contributions from suitably gifted and experienced people in the Church, whereas few may be able to give enormous amounts of time to this role.

Essential experience and characteristics

1. A committed member of the Methodist church with an interest in strategy, finance and organisational issues.

2. Recent professional experience in financial strategic planning, at a senior level, in the private or public sectors.

3. An ability to absorb quickly a wide range of complex financial information.

4. An excellent skill at communicating complex financial matters accurately and intelligibly to large audiences, most of whom have no professional experience in finance.

5. Good collaborative skills in working with finance professionals and with volunteer treasurers at all levels of the Church. 

Resolutions

1. The Council gives approval of the role of Connexional Treasurer

2. The Council invites the Audit Committee to review the relation of the Connexional Treasurer to the Committee.
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