Report to Methodist Council

February 2008

In responding to the Calling of the Methodist Church to respond to the gospel of God’s love in Christ and to live out its discipleship in worship and mission, the Women’s Network in the Methodist Church reports the views of the Connexional Committee for Women’s Network to the Methodist Council.

The purpose of this report is to inform Methodist Council about the result of the decision made by the Methodist Conference that Women's Network become an independent organisation, and to make recommendations.

Background

Following Methodist Conference 2007, the Women’s Network Connexional Committee met in September to discuss the way forward. Two subgroups, identified to do some of the detailed work necessary to make informed decisions, presented options and considerations to the committee. It was unanimously agreed by the committee that an independent charity, limited by guarantee and with a Board of Trustees, was the right way forward when various models were considered. A set of values was also agreed at the same meeting which were to underpin any subsequent decision or action of the new organisation.

The Connexional Committee for Women’s Network appointed a Steering Group to assist the committee in discerning the way forward for the movement and to report back with their findings.

The movement will be in a difficult position on 1 September 2008 as seven members of the Women's Network Connexional Committee are due to stand down. New members have not been elected due to the transition. Representatives could not be expected to become trustees when the future model is unknown.

Consultation
The Steering Group drew up a consultation document to test the reception of an independent charity. The document asked eight questions. Whilst there was enthusiasm for doing things differently, the dominant view was strongly opposed to creating an independent organisation with charitable status. 

Conclusions 

Having received over 1,000 replies to the consultation, many of which were written on behalf of groups, the overwhelming conclusion is that an independent organisation is not what Methodist people want for the future of Women's Network. Our analysis showed that:

· Information had not filtered down to local churches before or after the Methodist Conference 2007 regarding the situation of Women’s Network in the Methodist Church;

· There seemed to be a lack of understanding of the significance of the Consultation Document;

· 92% did not want to coordinate groups either locally or nationally;

· 28% would be prepared to pay to belong;

· The mention of a limited company and other management language did not indicate to the respondents that the creative spirituality that the movement is known for would survive these changes;

·  Anxiety was expressed about the workload expected of volunteers.

Many of the respondents also included strongly worded statements such as, 'this is all wrong', 'I am not filling this in because I do not believe that this is right'.

Recommendations
Women’s Network has endeavoured to be loyal to the intentions of the Methodist Council and Conference. Following this consultation it can no longer support these intentions and believes that, if time had been allowed to engage in proper consultation a year ago, a situation that has caused anger, sadness and pain amongst the constituency could have been averted.

Without the support of the constituency, the Connexional Committee of Women's Network believes there is no possibility of creating something new and therefore recommends that:

1.
Methodist Council reviews its decision to recommend independence from the Connexional Team for the movement known as Women’s Network;

2. Methodist Council appoints a named group to work with a group from the Connexional Committee of Women's Network to identify the best way forward, reporting to April Council and continuing to support the transition of Women's Network beyond September 2008;

3. Methodist Council views the proposed post of a Gender Officer in the Equality and Diversity report as the place where the transition work is held until resolved;

4. Methodist Council identifies how the voice of Methodist women will be represented on National bodies that help to determine government policy on a variety of issues;

5. Methodist Council identifies how the issues traditionally seen as women's concerns, such as domestic abuse, trafficking and prostitution, are placed on the Church's agenda in future.
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