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SECTION ONE – ABOUT THE DISTRICT

a - The District as Part of the UK

1 – AREA

The Bolton and Rochdale District is a compact but highly populated area. There is a map on the District website but other search engines will show the lie of the land.
Most parts of the District are well served by roads, and public transport in the towns is above average. There are areas of extensive urban development but most places are within close and easy reach of the countryside. Motorways link the District with the Lake District, Yorkshire and North Wales. Manchester International Airport is also close by. Traditional manufacturing and mining has been largely replaced by light engineering and service industries.

2 - The Population and itS RELATIONSHIP TO THE AREA

There is no distinct “city” in the District but there are several major boroughs: Bolton (population in 2001 Census, 139,403), Bury, Rochdale and Wigan being the main ones. The population of the area relates to its own town rather than to Manchester or Liverpool.

This means that there are several centres to the District and the Circuits are often clustered around them. This needs to be expressed to explain the relationship of Lancashire people to their town and their county.  Lancashire identity still distinguishes the towns of the District and provides distinct areas for ecumenical and community activity.

3 – NATURE OF THE POPULATION

The cotton industry brought workers from the Indian subcontinent and many second and third generation families can be found in the District – especially in Bolton and Rochdale and to a lesser extent in Bury.  In the Borough of Bury, particularly in Prestwich & Radcliffe, there is one of the UK’s largest concentrations of the Jewish community.  During recent years the District has made significant progress working alongside other Faith communities. There are areas of effective partnership across the District.
4 - LINKS WITH OTHER DENOMINATIONS

The District is largely served by the Ecumenical Councils of Greater Manchester. Although a small section of the District spills over into Liverpool and Lancashire. The most significant ecumenical relationship is with the Anglican Bishop of Bolton. The Chairs of the NW Region are working closer together and increasingly sharing representation across Districts on Ecumenical bodies.  
5 - The Development of Partnerships

Significant partnerships are being developed within the District that relate to the various statutory, voluntary and business sectors of the community. These include links with the Local Strategic Partnerships in the area and with the Local Authorities, Council for Voluntary Services and Primary Care Trusts. Such partnerships are especially strong in the two central missions in the District in Wigan and Bolton. The Chair would be encouraged to nurture and support these key partnerships and, where possible, to encourage Christian representation.

B - THE NATURE OF THE WORK IN BOLTON AND ROCHDALE

1 - The District and the Circuits

Work across the District is bound together by a Mission Statement (see Appendix 1)

The nine circuits (98 Churches) in the District are quite diverse. Bolton is the largest and the town also has at its centre the Bolton Mission Circuit. Rochdale & Littleborough and Rossendale include some of the few rural areas.  The District is closely related to the demography of the former mill towns. 
Many presbyters, deacons and lay people speak of the pleasure at being able to get to know “most people” at Synod.  It is possible to support other Circuits in the District because distances are not too great which can be an advantage in offering cross-District support. Like other Districts, we have suffered from a decline in membership.  

Latest Returns (November 2009):

Membership


6415
Attendance


5021 on Sundays







1124 midweek

Other Pastoral Contacts
19343
The District is served by 66 presbyters and deacons (including supernumeraries) and 11 lay employees.  In recent years Circuits have been challenged to consider their structure and boundaries with mission being a driver.  Last year the Orrell and Lamberhead Green Circuit, from Liverpool District, and Wigan in this District have joined to make the new Wigan Circuit. On  1st September 2010, the Chorley Circuit became part of the Chorley and Leyland Circuit in the newly named Lancashire District. These connections are to facilitate a better and more effective mission in the community.

The District shares a Regional Training Officer and District Development Enabler with the Lancashire District and the Chairs of District engage with their management. The District has appointed a District Evangelism Enabler who serves half time in the District and half time in the Bolton Mission Circuit.  The current Chair has developed a close working relationship with the Area Anglican Bishop of Bolton and jointly shares in the oversight of mission with the Church Leaders in Bolton and Bury.
The Bolton and Rochdale Methodist District also has developed links with two Circuits in South Africa: King Williams Town area (Eastern Cape) and  Pinetown, Durban (KwaZulu Natal Province)
The District was at the forefront of “Fresh Expressions” and in partnership with the Church of England hosted one of the first “Vision Days” and further training.

Further details about the District, including evangelism/mission projects, may be found on the Bolton and Rochdale District website: www.barmd.org.uk
2 – CROSS DISTRICT WORKING

The District Chair will be a member of the Methodist, North West Regional Training Forum and FEAST’s (Fresh Expressions Area Strategy Team) facilitating emerging church in the Greater Manchester Area. Within the North West there is a growing emphasis on cross-District working

In the spirit of Mapping the Way Forward, a North-West Region Review Group met in May 2010 and reported to the Conference which approved “the timetable set out in the report for developing options for mission-based change that will resource effective ways of thinking”. If the momentum of the Review Group is carried forward then it will clearly impact upon the District and the role of the Chair. (See Conclusion and Appendix 4 below)
3 – CHAPLAINCIES

Chaplaincies are an integral part of most forms of ministry, and indeed are ministries in themselves. However, two types deserve a particular mention:
Schools
The District is distinctive in that there are ten church primary schools where presbyters undertake valuable pastoral and chaplaincy roles alongside governance responsibilities.  Six of these schools are Methodist and four are Methodist/CE. This number indicates a high degree of commitment and involvement of both presbyters and lay people to the schools and to building positive partnerships between church, school and community. The Chair of District has an active role to play in visiting the schools and encouraging head teachers, governing bodies and churches in their work. The District has a Schools’ Officer who shares in offering support.
Prisons

Two Category C Prisons and a Young Offenders Institution lie within the District boundaries and are served by ministers within the District. 

These chaplaincies, plus other chaplaincies, include hospital, college, university, hospice and town centre chaplaincies, and require the interest and support of the District Chair. Within the District there are Action for Children projects and two MHA homes, namely Epworth Grange at Bury and the Beechville Care Home at Lostock, Bolton.  

C - THE MANSE

The manse is situated about two miles from Bolton town centre, in a quiet cul-de-sac. (See attached photographs)  It is ideally positioned for access to the District, the motorway network, mainline railway stations and Manchester Airport.  The house is thirty-five years old, detached, with a large surrounding garden.  There is a large through lounge/dining room, reception room, District Office, large modern kitchen, utility, cloakroom and toilet on the ground floor.  There are four bedrooms, one of which is fitted with an en suite shower room, bathroom and separate toilet.  A number of District meetings are currently held at the manse.

The District is committed to maintaining the manse to a high standard.  Circuits have been encouraged to keep manses in good order, for the benefit of the occupants and to maintain the value of the asset.  Keeping the “District Manse” in good order is therefore seen as leadership by example!

SECTION TWO – PERSON SPECIFICATION

Essential Qualities

1:1 Pastor   The Chair would need to be sensitive to the changing nature of ministry and the needs not only of presbyters but also of deacons, lay workers and our Methodist people across the District.  The District has adopted a policy, which embraces the developing new models of ministry and learning to work with fewer presbyters. 

1:2 Mission and Evangelism   In an increasingly secular culture the Chair will be expected to encourage and inspire others to make disciples of Jesus Christ. She or he will have a special role re-energising people in mission and evangelism and recapturing our quest for personal and social holiness.
1:3 Visionary   The Chair would need to be a person who not only “dreams dreams” but, in collaboration with others in the District, brings these dreams to fruition in a practical way. The Chair would need to continue to move ahead in looking at how to serve God in new ways.

1:4 Encourager   The Chair would have the ability to maximise the skill and potential of people within the District, drawing out their various gifts to serve Christ.  The District often operates in teams and panels, rather than in committees. There are clear indications of greater support for this way of operation across the Districts.  

1:5 Ecumenically Minded   The Chair is structurally and, to some extent, functionally equivalent to other regional church leaders; she or he should be keen to maximise the impact of all God’s people.  

1:6 Experience   The Chair is expected to lead the District based on a good knowledge of the workings of the Connexion. (See Appendix 3)  Additionally, awareness of the role of Superintendents and Leadership Teams in Circuits would inspire confidence and provide assurance.  It is anticipated that the Chair will have embraced “the broader canvas”, thereby being sensitive to the needs of the wider church.

1:7 Strategic thinking and Leadership   The Chair should:  
i) Be able to think strategically and creatively about the aims and priorities of the Methodist Church and to contribute, as is appropriate, to thinking about such matters at Connexional level in the context of the District’s range of experience. 

ii) Through a Leadership role in the District advocate to the District and Circuits Connexional strategies as agreed by Conference in ways relevant to the District as evidenced in its Mission Statement and own ongoing Review. 
iii) To encourage and facilitate significant and innovative pieces of work throughout the District, maximising the use of available resources.
1:8 Good communicator  It is expected that the Chair would be a good communicator of the Gospel and a clear communicator of all matters in the District meetings, Synods and forums.  It is essential that he/she has the ability to communicate with people of all ages.


DESIRABLE QUALITIES

1.9 Ability to engage with issues in primary education   Ten Methodist (or Methodist/CE) Primary Schools fall within the District Boundary. We have, therefore, a valued interest in education. Schools work and missionary opportunity benefit from supportive leadership at District level.  We would expect the Chair to take on an active role within the schools. 
1.10 Comfortable with Diversity   The Chair would need to be sensitive to the needs of all parts of the District and able to celebrate the rich nature of its life. Although geographically small, the District is by no means homogenous.  In addition, sixty-six presbyters and deacons guarantee a multiplicity of theological persuasions.  

1.11 Leadership   Restructuring and changes in stationing have given the Chair wider responsibilities.  We would hope for a Chair who is able to continue to command this authority in a pastorally sensitive manner. Synods and the District Leadership Team give a high degree of autonomy to the Chair vis-à-vis setting the agenda (in its broadest sense).  Throughout the District, the stationing matching process has been well received and the Chair has a major input, alongside a Lay Stationing Representative.

1.12 Comfortable with Technology   We would hope for a Chair who makes full use of modern aids to administration and communication – as befits a leader of the Methodist Church in the 21st Century.  The District would see itself as called to fully support the District Office in this and appropriate resources are provided as well as PA to the Chair and District Secretary.
1.13 Reflective   The Chair is in a unique position in that she or he has an overview of the District.  From this privileged vantage point we would expect some pointers as to how the District might best serve Christ “in the Church and in the world.”

1.14 Independent   The Chair should be able to cope with the isolation of the job and the absence of the support system from which circuit presbyters normally benefit.  At the present time, the Chairs of the North-West Region are drawing together, seeking and succeeding by working in a more collaborative way, which in turn results in the Chairs providing increasing support for one another. 

SUMMARY

The Bolton and Rochdale District is confident that it has a clear and significant contribution to offer to the area it serves.  Of course, this will need to be delivered alongside the Connexion, our ecumenical partners and with increasing consciousness of the regional dimension.   The Chair will have the genuine support of the Methodist people of the District who are enthusiastic to find the right person for this key strategic and pastoral calling.

A copy of the District Annual Report is including in Appendix 2.

A Regional Consultation process is now taking place involving other NW Districts and a copy of the Interim Report to Conference 2010 is attached (Appendix 4).
APPENDIX 1

BOLTON & ROCHDALE METHODIST DISTRICT

READY for the FUTURE

by

PREPARING in the PRESENT

Common concerns 

· Evangelism and Mission
· Learning to live with fewer Presbyters and discovering new models of ministry

· Releasing Presbyters for ministry
· Creative working and effective working with Regional Training Officer, District Development Enabler and District Evangelism Enabler

· Discern the will of God and, where necessary, work to reconfigure appropriate Circuits for ‘worship, evangelism and mission’

· Some undue pressure on some lay and ordained leaders

· Ecumenical co-operation – as an expression of Mission

· Spiritual growth

We are a District that ……..
· is confident in the Gospel

· accepts the centrality of local mission and ministry

· encourages collaborative and accountable patterns of work

· attempts to unify the Church, while rejoicing in diversity

· minimises bureaucracy, whilst providing support

· shares positive stories

· designs structures to serve local churches and our schools

· believes in the Kingdom of God in church and society

· commends ‘Our Calling’ as an effective model of church life
· gives thanks for the ten Methodist and Anglican/Methodist Primary Schools within the District
· commends Fresh Expressions of Church alongside other models
· engages with Churches overseas, with focus on mission projects in South Africa

Our Calling:  Worship - Learning and Caring – Service – Evangelism
APPENDIX 2

ANNUAL REPORT 2008/9
Bolton and Rochdale District of the Methodist Church

Chair of the District:
Revd David King. 

Secretary:


Revd Gerald Broadbent / Mrs Val Pownall 

Treasurer:


David Hulse 

Registered Charity Number: 1130502 

Purpose  

The primary purpose of the District is to advance the Mission of the Church in the Bolton and Rochdale District by providing opportunities for Circuits (groups of local Methodist Churches) to work together and support each other, by offering them resources of finance, personnel and expertise which may not be available locally and by enabling them to engage with the wider society of the region as a whole and address its concerns.

The District serves the Local Churches and Circuits and the Methodist Conference in the support, deployment and oversight of various ministries of the Church and in programmes of training. It has responsibility for the evaluation of any application for funds by local Churches and Circuits for various projects.

Wherever possible the work of the District is carried out ecumenically.
The District role also includes the promotion of understanding and support of the work of the Methodist Church overseas (World Mission).

Trustees 2008/9

Revds: David King (Chair) David Clowes, Gerald Broadbent, Bruce Deakin, Mark Street, Phil Mason, Christine Jewitt, Ron Hicks, David Burton, Janet Aspey, David Burrow. M/s Val Pownall, Wendy Beard, Nel Shallow, Meg Davenport, Margaret Higson, Olwen Baker. Messer’s: David Hulse, John Paine, Peter Williams, John Birtwell, Dennis Parkinson, David Clayworth, Chris Howard, Dr John Parker

Mission Statement & Achievements against objectives 2008/09

READY for the FUTURE BY PREPARING in the PRESENT

To promote effective evangelism and Mission Projects

A DVD has been produced “Alive and Kicking “, which highlights positive examples of mission projects to encourage and facilitate New Mission activity throughout the District.

Grant Aid has been given for the Rock Bus children’s project, which promotes mission in the Wigan area. Financial support has been given to the District Evangelism Enabler whose role is to assist churches in the District to develop effective evangelism. This has been developed through working closely with individual churches and training key officers in new ways of thinking about mission.
To give Pastoral Support to, presbyters, Deacons, lay workers in the District, other Church members and the wider community.

Pastoral care has been offered through supported Community, hospital, work-place and care home chaplaincy.

This is also offered through the work of District Chair in the pastoral care given to Presbyters, Deacons and lay workers.
Financial support has been given to projects for Asylum seekers and Refugees within Circuits and local churches.

To ensure appropriate staffing of key projects within the District 

Guidance and direction of individual Circuit Stewards has been offered in order to help achieve the above. The District has ensured more effective placement of Ministers and lay personnel by organising a number of training courses, which has increased the understanding of the Connexional system.
To engage with partners and stakeholders in effective community projects

The District through key officers and personnel has helped develop and grow Community Cohesion in the Wigan and Bolton area through projects at Victoria Hall Bolton and Queens Hall Wigan. 

It has supported the Churches Mission overseas through partnership with linked Methodist Churches and community projects in South Africa.

To offer guidance and direction in property matters

The District has developed the Resource Mission Forum and Property Consent Panel, which offer guidance and support to local churches on property matters.

We have carried out property inspections in line with the policy of the Methodist Church.

To engage in ecumenical projects with other Christian Denominations and those of other Faiths.

District Officers play a key role in ecumenical organisation such as Churches Together in Greater Manchester and its counterpart in Lancashire.

Working with both URC and Church of England in the development of new forms of being Church (Fresh Expressions) has been a key focus. Training courses, presentations, strategic development of Fresh Expressions have been a priority within the District. 

To give appropriate support to Methodist and Methodist /Church of England Primary Schools and where possible engage with State schools across the District in Christian activities 

The District has offered governance and support to Schools, Churches and Circuits.

To give appropriate management and pastoral support to all Circuits and to lead District activities. 

The District has given appropriate financial management and disbursement of District and Connexional funds.

Through various appropriate committees it has ensured the correct processing of grant applications of District funds which are available for training, mission, evangelism and benevolence.

Relevant advice and training has been given on all employment matters.

Advise and training on various child protection and safeguarding issues including Creating Safer Space, other Government and Denominational initiatives.
aPPENDIX 3

CONNEXIONAL RESPONSIBILITIES
1. Governance of the Church

All Chairs are members of the Conference each year.

Each year 6 Chairs (identified on a rota) are members of the Methodist Council.

2. Leadership of the Church

All chairs are members of the Connexional Leadership Forum, along with the Warden of the Diaconal Order, the ‘Presidency’ (President and Vice President, ex-President and ex-Vice President, President-designate and Vice President-designate), the Chair of the Strategy & Resources Committee of the Methodist Council, the Team Secretaries and the General Secretary.   For your information, the aim of the CLF is, broadly, to enable coherent leadership right across the Connexion, and to that end:

· To facilitate partnership and mutual support among Connexional leaders of the Church

· To implement Conference and Council decisions fairly and consistently

· To develop good practice across the Connexion

· To reflect together on the challenges facing and the opportunities for the Church in contemporary society

· To propose policies, ideas, resource-sharing and visionary options for consideration by the Council and the Conference.

Some Chairs are required by our constitution to Chair or be members of some Connexional bodies

Some Chairs are asked to serve particular Connexional bodies because their representative presence supports the work in hand

Some Chairs, in the light of their personal experience and expertise, are asked to contribute to particular Connexional bodies, ad hoc groups and working parties.

3. Stationing

Stationing Matching Group requires disciplined procedures of all Chairs 
Some Chairs will also be members of the Stationing Committee, which oversees stationing policy under the authority of the Conference.

4. The Chairs’ Meeting

All Chairs attend for mutual support, reflection on matters of common concern and the development of good practice in the role of the Chair.
5. The present Chair is on average away from the District 26 nights per year and 35 days.

aPPENDIX 4

62.
NORTH WEST REGION REVIEW GROUP
Basic Information

	Title
	Report of the North West Region Review Group

	Contact Name and Details
	The Revd Will Morrey (Past President of Conference)

wmorrey@btinternet.com

	Membership of the Review Group
	The Revd Will Morrey (Review Group Chair), Mrs. Ruth Pickles, The Revd Peter Whittaker, The Revd Rodney Hill (Reporter)

	Status of Paper
	Final

	Resolution/s


	62/1
The Conference receives the report of the North West Region Review Group

62/2
The Conference approves the timetable set out in the report for developing options for mission-based change that will resource effective ways of working

62/3
The Conference appoints a working group.  
62/4
The Conference notes that the process of nominating a presbyter to serve as Chair of Bolton & Rochdale District from September 2011 will be put in place at the close of the 2010 Conference and that the papers relating to the nomination will make clear reference to the Conference’s decisions relating to the NW Region Review Report. 

	
	


Summary of Content

	Subject and Aims


	To report on the work and conclusions to date of a review process in the North West 

	Main Points


	Summary of content

A
Remit and purpose of the North West Region Review Group

B
The process of consulting with groups from the Districts.

C
Process and outcome of the twenty four hour consultation 7-8 May 2010

D
Recommendations to the Conference


A
Remit of the North West Region Review Group

1. The District Chairs from the North West of England and the Isle of Man met with the General Secretary in January 2010. One trigger for the meeting was the decision by the Chair of the Bolton and Rochdale District not to seek extension of appointment beyond 2011. As a result of their meeting it was agreed that the General Secretary would approach a Past President of the Conference to chair a small group to work with representatives of the above districts to facilitate a process, the primary purpose of which would be to develop a vision for the sustainable resourcing of mission and ministry, especially noting the regional and ecumenical context.

2.
The remit given to the group was contained in the following Extract of the General Secretary’s notes of a meeting of the Regional District Chairs.


1. 
The group would 

· meet with appropriate groupings in the Bolton and Rochdale District, guided by David King (e.g. District Strategy Group, Leadership Group and present Chair);

· also meet with groupings of other districts directly bordering the Bolton and Rochdale District (e.g. North Lancs., Manchester and Stockport, Liverpool); and 

· liaise with the Chairs of other Districts in the region (e.g. Isle of Man, Cumbria, Chester & Stoke) as to appropriate but probably lesser contact with and input to the review process.


2. 
There will be a longer meeting attended by representatives of all regional districts, at which the Review Group will report, outline its proposals, receive comment upon them, and work out future processes.

· This meeting will take place on 7-8 May, 2010: c6.00-9.30pm Friday; 10am-4.00pm Saturday.
· The venue would be in the Bolton and Rochdale District, and David King will organise the venue and catering etc (The subsequently agreed venue was Walkden Methodist Church).
· About eight to ten representatives per District from the immediate neighbouring districts will attend, and about one to three from other Districts, as decided by the Chairs of Districts. (It was subsequently agreed following the Review Group meeting with groups from each District that all the Districts would send up to ten people and the Isle of Man opted to send its District Chair as a participant observer).
· Chairs of all the Districts in the region will be required to ask the Synods to give  permission for representatives attending this event to act with delegated powers from the Synod (if this permission is not not given, Special Synods may have to be called!).


3. 
The Review Group would aim to bring any recommendations arising from their work and the event in May to the Conference 2010.


4. 
No process for selecting a nominee as the next Chair of the Bolton and Rochdale District, or to some other configuration in the Region will begin until after Conference 2010. A nomination process in light of Conference resolutions would be undertaken so as to bring any nomination necessary prior to the beginning of the stationing round in November 2010.

B
The process of consultation
3.
The Review Group met with members of the policy making body of the following Districts: Bolton & Rochdale District, Manchester and Stockport. North Lancashire, Liverpool, Chester & Stoke on Trent and Cumbria.  
4.
In preparation for its meetings with groups from each District the Review Group prepared an outline agenda that was used for each conversation. The conversation focussed primarily on the experience of engaging in mission and ministry. We asked where the primary foci of mission and ministry are found and how any wider structures and networks currently support the church’s mission and ministry. The primary purpose of these conversations was to hear and understand the views of each District about how they see mission being carried out in their context and to then ask what structures beyond the circuit would best facilitate and resource that mission.

5.
The outline agenda used and a context paper that was produced for the conversations are attached as an appendix to this report.

6.
It quickly emerged in the initial consultations that it was important to assure the Bolton and Rochdale District that pastoral oversight of the District would be continued beyond 2011 by the appointment of a District Chair and that the process used to bring a nomination would need to make clear reference to the conversations taking place in the North West Region. The resolutions before Conference therefore include noting that the process of nominating a presbyter to serve as Chair of Bolton & Rochdale District from September 2011 will be put in place at the close of conference 2010 and that the papers relating to the nomination will make clear reference to the Conference’s decisions relating to the North West Region Review Report.

7.
In preparation for the 24 hour consultation at Walkden the Review Group also met the District Chairs and General Secretary in April and also met with the District Development Enablers from the same districts. 

8.
Over the weekend of 7th and 8th May the Review Group met with members of the policy making bodies together in a 24 hour period of reflection and discernment.  The outcomes of that process are reported below.

C
Report on the 24 hour consultation held 7-8 May at Walkden Methodist Church 
9.
The Review Group shared with those attending the consultation its understanding of what it had heard from the Districts. There is much to be thankful to God for in the account of mission and ministry activity in the North West. The Mapping a Way Forward: Regrouping for Mission processes have led to much change within the Circuits and to some significant reconfiguration. There is an openness to face the challenge of ongoing change. Following a presentation from the Review Group further observations from attendees were noted and a range of key areas identified for further consideration.

10.
When addressing mission and ministry there is an inevitable tension between the need on the one hand to provide resources for the Church as it is in the present (sometimes called  “inherited”  church) in its proper good practice, and on the other hand to provide resources for new ways of working and of being church. That tension needs to be held together constructively.  
11.
A number of key areas for supporting mission and ministry were identified and attendees worked in groups to further explore how wider support, that is from beyond the local Church and Circuit, might best be provided in the future. This exploration was undertaken in the context of understanding that the current support structures are not sustainable for much longer.

12.
The areas explored included:
· stationing matching – noting the importance to all parties of a pastoral emphasis;
· selection for authorised ministries and oversight of probation;
· training for ministries, lay and ordained, and for lay employment;
· property management and development for mission;
· distinctive ministry networks;
· demographic contextual links;
· Complaints and Discipline processes;
· Safeguarding;
· social care projects, accessing external funding, relating to external agencies;
· media engagements – to include developing communication;
· the question of how we work in partnership with others. 
13.
The different areas considered produced different support mechanisms ranging over varying geographical areas. The picture that emerged was complex with no ‘one size fits all’ solution. 

14.
Three key pointers for future patterns emerged. We are looking to ensure that future patterns in the North West are: 

· dynamic (i.e. have the ability to keep adapting to changing circumstance); 
· sustainable (providing ongoing viability in terms of people and finance); and 
· complex (different ways of providing resources for different needs).
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15.
Attendees agreed that further work needs to be undertaken by a small group to produce a range of options for change and for the development of support structures, so that those options can be presented to the Districts and Circuits during the connexional year 2010-11. 

D
Recommendations

16.
The Conference is invited to appoint a working group as requested by the consultation at Walkden. The working group is to work on the basis of the terms of reference and timetable given below and to report to Conference 2011. 


Terms of Reference

Purpose: 
To build on the work undertaken by the North West review group so as to present to the Conference of 2011 a model that will resource and support Churches and Circuits in the North West Region for mission-based change.


Accountability:  The Conference appoints the working group, which will then be accountable to the Conference through the Methodist Council


Timetable


Summer & Autumn


The working group develops a number of options, considering carefully the pros and cons of each, in collaboration with others in the districts.


November


The working group reports back and further consults the ‘Walkden Group’ 


January

The Methodist Council considers the options for change proposed by the working group and authorises them for consideration by District Synods and Circuit Meetings (SO401 (2))


February - March


Circuit meetings consider proposals and express their view to their Synod,


March

District Synods consider the options proposed in the light of the views of Circuit Meetings and report the outcome to the working group and to the Assistant Secretary of Conference.


April

The Methodist Council responds to the consultation and makes its proposals to the Conference of 2011


Working Group membership (with authority to co-opt others as needed)


See Order Paper at the Conference 

*** RESOLUTIONS

62/1
The Conference receives the report of the North West Region Review Group
62/2
The Conference approves the timetable set out in the report for developing options for mission-based change that will resource effective ways of working
62/3
The Conference appoints a working group.  
62/4
The Conference notes that the process of nominating a presbyter to serve as Chair of Bolton & Rochdale District from September 2011 will be put in place at the close of the 2010 Conference and that the papers relating to the nomination will make clear reference to the Conference’s decisions relating to the NW Region Review Report. 
Appendix1

The Outline Agenda for meetings of the District policy bodies with the North West Districts Review Group

· The context is a developing understanding of Methodism’s role in God’s mission in the Northwest of England and how best to resource that Mission.

· The primary purpose of the process is to develop a vision for the resourcing of God’s mission, especially noting the regional and ecumenical context.

· The purpose of the meeting is to draw out items for inclusion on the agenda for the regional consultation on May 7th and 8th at Walkden.

Below are a number of questions to help guide the conversation:

1. Is the circuit the primary focus for our ‘interconnectedness for the purpose of mission’? (SO 500)

2. What is the purpose, in Mission terms, of the wider structure of Methodism e.g. the District?

3. What does the wider structure enable and what does it constrict?  

4. What are the difficulties in the local context that are best addressed by the wider structure?

5. What resources are needed to enable that wider structure to be fit for purpose?

NB
The group is aware of the work already done in this regard by the Bolton & Rochdale District and invites that work to be fed into the process during the various conversations.

Appendix 2
The Context paper produced for the meetings with District groups

For over a decade the Methodist Church has been seeking to renew itself in mission and ministry. Our Church has been attempting to discern God’s will and purpose for our work and witness.

In 1996 the Methodist Conference adopted the statement on “The Calling of the Methodist Church.” It states that our Church is called “to respond to God’s love in Christ and to live out its discipleship in worship and mission.”  The twin poles of worship and mission are expanded in the statement.

In 2000 the Conference adopted the brief but transforming statement on “Our Calling”. It focussed on worship, learning and caring, service and evangelism. It was a framework for action and reflection throughout the Church set by a shared vision built on the 1996 statement.

The Conference of 2004 was able to push the Church further along the road of renewal, offering a serious mission edge to our calling through the “Priorities Statement”. 

In partnership with others wherever possible, the Methodist Church will concentrate its prayers, resources, imagination and commitments on this priority:


To affirm its conviction of God’s love in Christ, for us and for all the world; and renew confidence in God’s presence and action in the world and in the Church

As ways towards realising this priority, the Methodist Church will give particular attention to the following:

Underpinning everything we do with God-centred worship and prayer

Supporting community development and action for justice, especially among the most deprived and poor - in Britain and worldwide

Developing confidence in evangelism and in the capacity to speak of God and faith in ways that make sense to all involved

Encouraging fresh ways of being Church



Nurturing a culture in the Church which is people-centred and flexible

 “Mapping a Way Forward: Regrouping for Mission” is an initiative born out of the above “Priorities.” It offers challenge and opportunity to reshape mission and ministry all across our Church. It has led, and is leading, to the creation of new circuits better resourced and shaped to respond to God’s Mission today. This work of regrouping for mission has serious implications for resource sharing within and between Districts.

It is this conversation within the church that we are here to continue with you. We have been invited to accompany you for a few months along a journey of discernment as these matters are explored. 
We are with you to listen. We are to prompt and encourage open and deep Christian conferring. We are to learn together as we attempt to discern God’s will for the church’s work and witness. 

Our accompaniment will result in a report fashioned together and presented to the Conference of 2010 that will try to set a pathway for the next part of the journey.

The Methodist Church

Chair’s Nomination – Personal Information

Please type or write in black ink (use further sheets as required)

Name _______________________________________________________​​_
PRESENT APPOINTMENT _________________________________________________​​
1.
Appointments since leaving college, including dates

2.
Training, skills or experience in specific areas (including education and posts before you entered the ministry)

3.
Describe your style of ministry

4.
Your experience which is relevant to the work of this District and to the general role of District Chair

5.
Your ecumenical experience

6.
PERSONAL STATEMENT – why are you allowing your name to be considered?  (up to 250 words)

Please ensure this form is returned to The General Secretary’s Office, 25 Marylebone Road, London NW1 5JR or by e-mail: recruitment@methodistchurch.org.uk
 no later than by 23 September 2010.
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