Report Template
Hopes and Goals


Date of review meeting:
Record up to three hopes or goals which you have identified as a result of reflecting on your ministry and which have grown out of the review meeting’s discussion about your ministry and circuit / district / connexional priorities. 
Do not feel obliged to set as many as three hopes and goals. 

In each case, be specific about the support which you will need to enable you to realise your hope or achieve your goal, and suggest how you will know if you have realised or achieved it. 

Some of your hopes and goals might be to focus more closely on an existing area / project / priority, and to do less of something else. If so, draw out the implications on the form below in terms of support needed.

Hope / goal
Support you need and who might be involved

Anticipated milestones or indicators of achievement 

Hope / goal
Support you need and who might be involved

Anticipated milestones or indicators of achievement 


Hope / goal
Support you need and who might be involved

Anticipated milestones or indicators of achievement 


I agree that this is an accurate record:

Minister

Ordained contributor
Lay contributor
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