
  How will we know 
when our project 
has become a fresh 
expression of Church?

  How will we be able to 
tell whether or not things 
are developing as they 
should?

  How can we measure 
success?
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The nature of fresh expressions of Church and 
pioneering ministry is such that evaluation and 
review need to be undertaken very sensitively, 
as the familiar measures used within the 
inherited Church context are often unlikely to be 
appropriate – especially in the early stages.

However, without a commitment to a contextually 
appropriate process of review, a project runs 
the risk of drifting and pioneers may become 
disillusioned because it is unclear whether or not 
their work is developing fruitfully. Additionally, 
projects will usually represent a significant 
investment of resources (both locally and by other 
stakeholders), and some kind of evaluation is a 
necessary part of the accountability process. 

VentureFX seeks to adopt best practice in 
evaluating the individual projects that are 
established, learning from its growing experience 
and, wherever possible, from the experience 

Journeying Out: Pioneer Mission

How are 
we doing?

of others. Consultations have taken place with 
Fresh Expressions, the Church of England and 
Church Army, and with the existing VentureFX 
pioneers. The approach taken by the scheme 
may help others who are exploring this key area.



Background

It is recognised that because fresh expressions of Church 
are normally developed among people who have little or 
no engagement with Church at all, they take a great deal 
longer than other projects to reach a point of sustainability. 
To stop funding at the point at which the fruit of several 
years’ worth of work is just beginning to show is unwise and 
could be catastrophic.

Also, because fresh expressions of Church are relatively 
recent developments, there is not a long period of 
experience on which to draw. However it is possible to 
learn from the experience and wisdom of denominations 
and organisations which have been working in the field of 
contextual mission and in some cases supporting fresh 
expressions of Church for a number of years. 

1. Henry Venn & Rufus Anderson (nineteenth-century 
mission strategists – UK/USA) suggested that effective 
Church plants ought in time to become 

• self-financing

• self-governing

• self-propagating.

Others have since suggested that they ought also 
to become self-theologising. It is possible that these 
reflect too inherited an approach to Church and refer 
to a more developed stage in the life cycle of a Church 
plant. However, contextualised for a Fresh Expressions 
environment, progress toward these three (or four) 
‘selfs’ may provide a useful indication.

1  Cray, G. et al, Mission-Shaped Church, Church Publishing, (London 2004).
2  Warren, R., Growing Healthy Churches, Church Publishing (London: 2004).
3  Schwartz, C., Natural Church Development, Churchsmart Resources (1996)
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2. The four credal marks of Church (One, Holy, Catholic 
and Apostolic) are sometimes referred to in an attempt 
to evaluate the extent to which a community represents 
a healthy form of church.

3. The Mission-Shaped Church report1 speaks of five 
values of missionary churches (Trinitarian, relational, 
incarnational, disciple-making and transformational).

4. Robert Warren identified seven factors which 
characterise healthy churches2 and Christian Schwartz 
used pragmatic church growth principles to identify 
eight characteristics in his Natural Church Development 
approach3.

These different approaches have been influential in helping 
to develop a useful working model adopted by Fresh 
Expressions and Church Army.



2.  The Fresh Expressions team has, since 2006, been 
working with the following definition of a fresh expression 
of Church:

A fresh expression is a form of Church for our 
changing culture, established primarily for the benefit 
of people who are not yet members of any Church.

•  It will come into being through principles of 
listening, service, contextual mission and making 
disciples. 

•  It will have the potential to become a mature 
expression of Church shaped by the gospel and 
the enduring marks of the Church and for its 
cultural context5. 

3.  Recently, the team has been giving emphasis to the 
following themes which underlie this definition but which 
give it a sharper focus.

•  missional – serving people outside church

•  contextual – listening to people and entering their 
culture

•  educational – making discipleship a priority

•  ecclesial – forming Church.

Of
•  growing identity with the 

Church as the body of 
Christ

•  connecting with the 
wider church

•  relationship between 
existing and fresh 
expressions of Church

•  working in partnership 
with others.

Up
•  hearing God’s call

•  developing vision

•  encouraging creative 
forms of prayer and 
worship

•  worship life growing out 
of the context

•  celebrating the 
sacrements.

In
•  gelling as a community

•  challenges that children 
and adults face in this 
community

•  deleloping local leaders

•  strengths and weakness 
in the team

•  areas of conflict 
resolution.

Out
•  challenges in relating to 

the culture and engaging 
with needs

•  God at work in your 
mission context

•  opportunities to be part 
of transforming your 
community

•  people of peace

•  helping people along 
their faith journey.

How is discipleship 
working out in these 
four areas?

How do we balance 
between the four areas?

4 Learning Networks: Four Dimensions of Church, leaflet produced by Fresh  

Expressions and www.sharetheguide.org/section1/4, accessed 23 July 2011.
5 Share the guide, www.sharetheguide.org/section1/1, accessed 23 July 2011.

Fresh Expressions and Church Army – a working model

1.  Fresh Expressions offers the IN/OUT/UP/OF 
paradigm as a model for the life and development 
of a fresh expression of Church4:

These four dimensions are consistently used by 
Fresh Expressions and provide a useful model for 
evaluation.
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4.  The Church Army has been intentionally engaged in 
planting fresh expressions of Church since 2005 and 
suggests that, rather than quantitative evidence, there 
are certain indicators of health which might be looked 
for in fresh expressions of Church as they develop. 
These derive mainly from the experience of George 
Lings and Steve Hollinghurst, who found themselves 
being asked to conduct such reviews with some degree 
of frequency. 

5.  Their method focuses on asking four questions of the 
fresh expression:

i. Is there a good relationship with those among whom 
mission is taking place?

ii. Is there a good engagement with the question: 
“What is the good news in this place and for these 
people?”

iii. Is there a fledgling community that might become 
the context in which (now) shared interests and a 
desire for each other’s wellbeing, and (in the future) 
prayer and faith could grow? Is this a group which 
might, in the goodness of God, become a fresh 
expression?

iv. Is there a constructive relationship that places this 
ministry in the context of the wider Church?

6.  These questions are generally addressed to an 
individual project one to two years before the end of an 
existing funding commitment. The review is intended 
to be completed as a form of self-assessment by 
the leader or leadership of the fresh expression, in 
consultation with a designated person.
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In conversation with George Lings and Steve Hollinghurst it is clear that these questions correspond closely, though not 
exactly, to the UP, IN, OUT, OF paradigm. Thus:

UP
Is there a good engagement with the question:  

‘What is the good news in this place and for these people?’

IN
Is there a fledgling community 
that might become the context 
in which (now) shared interests 
and a desire for each other’s 
wellbeing, and (in the future) 

prayer and faith could grow? Is 
this a group which might, in the 
goodness of God, become a 

fresh expression?

OF
Is there a constructive relationship that places this 

ministry in the context of the wider Church?

OUT
Is there a good relationship 

with those among whom 
mission is taking place?

UP

O
U

TIN

OF



Out
Is there a good relationship 
with those among whom 
mission is taking place?

•  What have been the 
highlights in building 
relationships with the 
unchurched people to 
whom you are reaching 
out in mission?

•  What have been 
the struggles and 
difficulties in reaching 
out to unchurched 
people in mission?

Up 

Is there a good 
engagement with the 
question: “What is the 
good news in this place 
and for these people?”

•  If good news arrived for 
the people who live in 
this context, how would 
they recognise it and 
what difference would it 
make to their lives?

•  In what significant ways 
has the project shared 
and been good news?

In
Is there a fledgling 
community that might 
become the context 
in which (now) shared 
interests and a desire for 
each other’s wellbeing, 
and (in the future) prayer 
and faith could grow? 
Is this a group which 
might, in the goodness 
of God, become a fresh 
expression?
  
•  In what ways is 

community being 
developed in this 
context?

•  What are the intentions 
to continue/encourage 
the growth of the 
fledgling community, 
particularly in relation 
to its spirituality?

•  How do you anticipate 
that this group of 
people will grow in 
its understanding of 
itself, God and the 
community that it 
serves, as it develops 
as a fresh expression of 
Church?

Of 

Is there a constructive 
relationship that places this 
ministry in the context of 
the wider Church?

•  What significant 
partners/supporters 
have come on board to 
support this ministry?

•  In what ways has the 
project communicated 
what is being learned 
from pioneering a 
Christian community?
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Appendix 1

The four areas of discernment with supplementary questions:

It is anticipated that the responses will consist in the main of illustrative stories and theological reflection arising from the 
journey of the pioneer and the project.




