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Journeying Out: Pioneer Mission

Managing
well?

  What is the most 
effective way of managing 
a pioneer project?

  How can we ensure 
that a pioneer is properly 
supervised but not over-
controlled?

  What are the key skills 
and tasks of a good 
oversight group?

A supportive and positive management or 
oversight group is often an important factor in the 
effectiveness of pioneer projects. Such a group 
will help pioneers feel supported and properly 
resourced for the task they have been called 
to do. They will also check that things are on 
track and are developing in a healthy manner. 
The group will act as one important part of the 
framework of accountability for the project. They 
will often be a sounding board for the pioneer 
and will help them to look at what progress is 
being made toward the overall objective. This will 
often mean reviewing and sometimes revising 
the original objectives in the light of experience. 
It will certainly involve prayerful reflection on what 
God’s Spirit seems to be doing.

Constitution

The make-up of a management group will vary depending 
on the local context, and should be appointed by those 
who are establishing the scheme, maybe in consultation 
with the pioneer themselves. The group probably does 
not need to contain specific office-holders within its 
membership but, rather, those whose vision and expertise 
will be helpful for the task. It should be relatively small, 
with perhaps around five or six members. In constituting 
the group it may be useful to consider inviting people who 
between them will:

• have an understanding of mission and fresh expressions 
of Church

• be encouraging and supportive, but who will also act as 
‘critical friends’

• have an understanding of the distinctive needs of 
pioneer leaders

• have knowledge of the people who are the main focus of 
the project

• be able to imagine new ways of being Church and help 
the pioneer to resist the pressure to conform to more 
familiar patterns

• have some understanding of the challenges of the 
financial and organisational aspects of forming new 
Christian communities.



It won’t be necessary for each member to have all 
these characteristics, but it would be useful if they were 
collectively present. Depending on the nature of the 
local project it would be worth considering someone 
representing other major stakeholders, and perhaps an 
ecumenical person. One member of the group should 
be designated as a line manager for the pioneer, taking 
overall responsibility for their oversight, especially between 
meetings of the group. 

Purpose of the management or 
oversight group

The management group is concerned with managing the 
pioneer project and overseeing the work of the pioneer. Its 
work will probably include:

• developing a shared understanding of aims and 
objectives

• identifying priorities of time and work

• acting as a sounding-board for the pioneer to explore 
ideas and strategies

• offering guidance over significant decisions about vision 
and policy

• ensuring that the pioneer has adequate resources for 
the project

• ensuring that the aims and objectives of the project are 
being met

• providing the pioneer with a framework of accountability 
for their work

• responsibility for ensuring that the pioneer has adequate 
personal support

• ensuring that the financial aspects of the project are in 
order and within budget

• helping to resolve any difficulties or conflicts which may 
arise as the project develops

• giving approval for specific activities and expenditure

• facilitating evaluation and review processes.

This is not an exhaustive list; there may well be other things 
that need to be added as the project develops. However, 
care must be taken not to assume responsibility for things 
that naturally, or legally, belong to other bodies such as 
Synod, Circuit Meeting or District Policy Committee. The 
pioneer should probably be encouraged to establish 
a means of personal support independently of the 
management group. This could be a group of trusted 
friends, a spiritual director or a close confidante, of the 
pioneer’s own choosing and not a member of or reporting 
to the management group.

Frequency of meetings

It may be appropriate to have more frequent meetings in 
the earlier stages of a project, but a normal pattern may be 
three or four times a year.

Evaluation, review and appraisal

The management group should consider and implement 
an appropriate means of annual appraisal for the pioneer. 
The group could well also have responsibility for making 
arrangements for the review and evaluation of the project 
itself.
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