
 

Workplace Chaplaincy 

 
 

Introduction 
 Workplace chaplaincy has grown and developed with the changing nature of 

work 

 Workplace Chaplaincy covers a wide range of sectors including: 

o town and city centre, retail shops and centres  including supermarkets, 

o manufacturing, airport, building sites, 

o police, ambulance and fire services,  

o town and city council offices, public transport,  

o agriculture, 

o sport including football  

o waterways, casinos, and radio broadcasting stations.   

 

 
Exploring Further 

A workplace chaplain is an intentional PRESENCE to offer a listening ear and 
engage in workplace issues as and when appropriate. Intentional presence means 

visiting the workplace, networking, establishing rapport and relationship, being 
approachable and offering PASTORAL care. Over time this usually results in winning 
the right to be noticed and heard. Once trust is gained and a listening ear service 

offered, employees at all levels in the organisation may approach the chaplain 
informally or using contact details when in need of help. Workplace chaplaincy may 

involve supporting individual employees or sometimes whole departments in a crisis. 
This may range from a sudden unexpected tragedy, stress, redundancy both 
individual and personal or affecting whole departments.  It often involves working 

across all levels (shop floor, managers, directors) and sometimes collaborating with 
other departments such as Occupational Health, Human Resources or Trades Unions 

when dealing with organisational or individual issues. Out of the listening ear work 
or sometimes just by being observant a chaplain will often identify organisational 
issues. Engaging with them with an ethical view informed by gospel values is what 

chaplains usually described as being PROPHETIC. This can involve being in the role 
of a critical friend to the organisation, engaging with issues of justice or 

commending and encouraging good business practice, policies or actions. When 
done in the right way the chaplain is often respected as an honest broker by both 

sides for example by both management and union in an industrial dispute situation.         

 
 

Getting Involved 
First steps to become involved in this chaplaincy work are to explore whether you 
have a workplace chaplain, chaplaincy team or organisation in your area by asking 
around or searching the internet. You might like to contact them and see if there are 

any opportunities to talk about the work with a chaplain or even visit a chaplain in a 
workplace. If you do not get anywhere with this then please contact the Connexional 

Chaplaincy Officer for Workplace and Development (details below) who can advise 
you as to your nearest contact. Perhaps you are in contact with an organisation or 
area not mentioned above and interested in exploring the possibility of establishing  



 
 

a chaplaincy. Chaplaincy should always be done ecumenically where possible so you 
should consult your own church and other  

 
 
churches when exploring new chaplaincies. If the area or organisation is big it may 

be possible and indeed preferable to recruit a team of chaplains. You should be clear 
about what chaplaincy is and what you are offering when approaching organisations. 

Please get in touch with Connexional Chaplaincy Officer for Workplace and 
Development if this is the case for help and advice.   

 

 
 
 
Workplace Chaplaincy Resources 

 
 

Books: 
 
Malcolm Torry., M., (2010)  Bridgebuilders - Workplace Chaplaincy a History, 

Canterbury Press 
 

Bagshaw, P., (1994) The Church Beyond The Church – Sheffield Industrial Mission 
1944-1994, Industrial Mission in South Yorkshire 
 

Cope, P., and West, M., (2011) Engaging Mission – The lasting Value of Industrial 
Mission for Today, Grosvenor House Publishing 

 
 
 

Organisations: 

 
Industrial Mission Association  http://www.industrialmission.org.uk  
 

 

Contacts: 
 
Methodist Workplace Chaplaincy: chaplaincies@methodistchurch.org.uk 
 

Chair of Methodist Workplace Chaplains Forum Executive: 
Revd Alan Robson Allan.Robson158@btinternet.com  
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