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Our work with children and young 
people stems from a belief that all are 
valued and equal in the eyes of God. 
We invest in our young people to 
enable them, as well as the Church, to 
grow, learn and develop.

The One Programme, and all that it 
has achieved, is something of which 
the Methodist Church should be really 
proud. It is unlike anything else out 
there. One Programme Participants 
(OPPs) are paid the living wage, which 
means it’s accessible to any young 
person. It’s genuine participation, and 
not tokenistic: young people work as 
equal partners within a team. They 
are given real opportunities to shape 
and influence the work of the churches 
and projects in which they are based. 
The One Programme encourages 
the Church to see discipleship and 
development as something that starts 
on your own doorstep, and enables 
young people to challenge and change 
their local context. By the end of 

August 2013, just short of 60 OPPs will 
have been part of the programme.

Because the One Programme is unique 
and something never seen before, 
the Methodist Church should be 
praised for making the brave decision 
to commit to this initiative. It’s hard 
to measure just how far-reaching an 
impact this investment will have.  
As well as putting its money where 
its mouth is, in local young people 
working in their community, the 
Church has also invested time and 
support. For the projects that host 
young people on the programme, this 
has often meant developing a whole 
new level of understanding of the 
issues surrounding the employment of 
young workers – and, in many cases, 
being involved in the One Programme 
has encouraged the projects to ‘up 
their game’ with regards to best 
practice in line management and 
recruitment in general. The OPPs 
themselves have been on training 
weekends, received ongoing coaching 
and had the chance to discover what 
it means to be an employee and a 
professional, in a safe and nurturing 
environment. They have also been 
given the opportunity to explore 

FOREWORD
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vocation, gain new skills and develop 
confidence. Spiritual development is 
an important part of the programme 
too, with opportunities for participants 
to reflect and discover more about 
their own faith journey. 

The statistics speak 
for themselves ... 
Before joining the programme, 14% 
of OPPs were Not in Education, 
Employment or Training (NEET). 
Overall, 95% have gone onto further 
study, employment or full-time 
volunteering, with the remaining 5% 
seeking employment or exploring 
various careers. Many of them even 
started in new jobs or study whilst on 
the One Programme – its flexibility 
allowing young people to fit other 
endeavours around the role. Compared 
with national statistics, OPP graduates 
are doing much better in the 
employment market than the average 
16-24 year old. 

But it’s not just about what the young 
people take with them into the job 
market. It’s also about their life-long 

discipleship as young people who are 
engaged with the Methodist Church. 
For many, their year on the One 
Programme has been a watershed 
moment in their faith journey: as they 
served others, discovered their gifts 
and tested their calling, they started to 
figure out what their role might be in 
our “discipleship movement shaped for 
mission”. Many OPPs have remained 
actively involved with the wider 
Methodist Church following the end 
of their placement year – volunteering 
at the 3Generate Children and Youth 
Assembly, standing for election as 
youth president or other 3Generate 
rep roles, attending the Methodist 
Conference as district reps and a 
myriad of other ways.

When you consider that the original 
aim of the One Programme, and the 
overall Youth Participation Strategy, 
was to encourage young people to 
feel they have a stake in the wider 
Methodist Church – a purpose and 
a part to play – I would call it a 
resounding success.

The Revd Dr Mark Wakelin 
President of the Methodist Conference 
2012/2013
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Since its inception in 2009, the 
One Programme has provided an 
opportunity for young people to 
make a di!erence in their local 
community and to the Methodist 
Church as a whole. It was set up as 
part of the Methodist Church’s Youth 
Participation Strategy, to  demonstrate 
the unique added value young people 
can bring to a piece of work.

The concept of a gap year is often 
referred to as “taking a year o!”. In 
contrast, the One Programme refers 
to the year’s placement as “taking a 
year on” – using that year to make a 
di!erence. 

The One Programme provides young 
people (aged 16-23 years) with the 
opportunity to get involved at a local 
level in a project, based in churches or 
projects connected to the Methodist 
Church. They also undertake training 
provided by the Connexional Team 
and take part in some of the major 
events in the Methodist calendar, such 

as the Conference and the 3Generate 
Children and Youth Assembly.

Each year churches and projects 
can apply to host a One Programme 
Participant (OPP). The selection 
of successful projects is made by 
an independent panel of adults 
and young people. OPPs attend an 

initial training weekend in 
September as part of their 
induction, with three more 
residential meetings during 
the rest of the year, where they 
are provided with access to 

skills-based training and opportunities 
for spiritual reflection.

So far the programme has enabled 
56 young people to work for projects 
in their local community. They have 
contributed nearly 25,000 hours of 
work (based on 9 hours per week), 
with some continuing to support their 
projects after their year as an OPP has 
finished. This demonstrates the impact 
that the year can have.

I had the pleasure and privilege of 
being youth president during the 
first year of the One Programme and 
I witnessed at first-hand the way that 

INTRODUCTION
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it developed and supported local 
projects. It has been a real team e!ort, 
with the existing structures in the local 
project, support and training from 
the Participation Project Managers 
(PPMs) and the Connexional Team all 
contributing towards a positive impact 
on a young person and the project! 

It was truly inspiring to see young 
people talking so passionately 
about their projects, sharing ideas 
and bonding with each other on the 
residential weekends. They took that 
same dedication to the Methodist 
Conference, receiving a standing 
ovation from the representatives on 
the last day, for all their hard work over 
the course of the week. It is a memory I 
will never forget. 

It was fantastic to see those same 
young people working at Breakout, 
supporting many of the other young 
people there and helping with various 
activities in di!erent parts of the site. 
That dedication and commitment is 
something that has rolled over, year 
on year, with new OPPs receiving 
ongoing support from previous 
participants at each year’s 3Generate. 
Once you’re a part of the project, it 
stays in your heart. 

For me, this embodies everything 
that the One Programme is about. 
You take a year on, not knowing what 
will happen at the end, and hopefully 
that year has an impact on you as an 
individual and makes you want to keep 
giving your time, even after your time 
is done.

Over the years I feel that the young 
people who have participated in the 
One Programme, have learnt a lot from 
the Church and I hope the same can 
be said in reverse.

“Truly I tell you, unless you change 
and become like children, you will 
never enter the kingdom of heaven. 
Whoever becomes humble like this 
child is the greatest in the kingdom 
of heaven. Whoever welcomes one 
such child in my name welcomes 
me.”

MATTHEW 18:3-5 (NRSV)

Pete Brady 
Methodist Youth President 2009/2010 
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I was spending a year after study, 
volunteering with di!erent community 
projects run by various churches. It 
was a bit weird: I wasn’t earning much 
money but I was giving a lot of my 
time to di!erent things.

Alongside that, I was working 
part-time for Argos, who (quite 
understandably) didn’t like the fact 
that I kept changing my hours to fit in 
with all the volunteering. So it came to 
the point where I had to decide: am I 
going to volunteer, or keep this job?

In a step of faith, I chose to 
resign from the job. It was 
scary. But Jesus said, “Seek 
first the kingdom”, and so I 
trusted him on that. I gave 
a week’s notice. And – this 
was simply mind-blowing 
– exactly a week later, I 

was o!ered the One Programme job. 
I’d made the decision to trust Jesus’ 
words and it worked. I was speechless, 
overpowered by God’s faithfulness.

The advert made it clear I’d be 
working with young people with 
disabilities. I had no prior experience 
of doing that, but the church at Great 
Lumley gave me so much support 
and encouragement. I was to have 
three specific roles: running a youth 
club, creating ‘have-a-go days’, and 
developing an inclusive, accessible 
form of worship for people with 
disabilities.

CHURCH ON  
THE ROAD
Tadz Billam

Tadz was based at Great 
Lumley Methodist Church, 
supporting and implementing 
the church’s vision for ministry 
to people with disabilities.
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It was down to me as to how I should 
go about it. The church was amazing 
like that, really. It was liberating. They 
enabled and released me simply to 
have a go and see what happened. And 
they wanted to keep me at the end of 
the year. In fact, as soon as I joined the 
One Programme, my manager Joanne 
was already talking about ‘next year’, 
which was encouraging, though also a 
bit scary!

Every Wednesday I was helping to 
support our inclusive football club. 
Then we had a youth drop-in family-
support club called Boccia (named 
after the paralympic sport, which we 
play together). That was from 6.00-
9.00pm. And every other week was the 
youth group, on a Friday night. 

Participation
A big part of the One Programme is 
participation – the idea that young 
people themselves help to decide 
and plan what they would like to do. 
So from the start, I involved them 
in helping to choose what we did 
and what it looked like. They led the 
planning.

The accessible worship started in 
April – on Palm Sunday – with a 
donkey. The initial idea was that I 
would help the church to become a 
focal point for people with disabilities. 
But we were already reaching a group 
of older people with disabilities who 
were coming to church, and most of 
the people I was engaging with were 
young, and I wanted to do something 
for them.

And what I didn’t want to do was 
make them sit around in a circle just 
talking and being quiet – that doesn’t 
excite me. So I talked to some young 
people about it. And this is where 
participation really comes in! We had 
this meeting with a young person who 
has a disability, and were talking about 
about how to attract young people to 
church, and they said, “Well, Jesus 
preached on a boat, didn’t he? So why 
can’t we?”

And from that idea, which I think was 
genius, we thought, let’s go and do 
church where Jesus did. He went up 
a hill, and people followed him up 
there; he went to the beach, and had a 
barbecue … So we thought, let’s have 
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some road trips and do church on the 
road! 

That’s how it developed. Hence the 
donkey. On that first Palm Sunday, we 
followed it through the village to the 
church; it was great! Then we went 
to the Angel of the North and did 
something about the Jesus’ Ascension; 
then we went to the beach and had a 
barbecue. And we went to a monument 
on a hill and did the Sermon on the 
Mount. It was about getting inside the 
story. Living within it.

We’d meet once a month, and 
everything built up to that day. And 
from the church’s perspective, that 
became the main thrust of what I 
was trying to do. It’s quite a major 
operation. We had one of our young 
people selected to run with the 
Olympic Torch through Durham. So 
we did something with him – followed 
him, and had a service by the side of 
the road with 50 or 60 people huddled 
around.

It’s about trying to live the story, and 
recreate what’s happening. I’m into a 
lot of experiential stu!, trying to use 

all our senses, to be creative – to pray 
and worship in di!erent, kinesthetic 
ways, using prayer stations, all that 
kind of thing. That works really well 
when you’re trying to get inside a 
story. And people seem to like it, 
because it’s di!erent each time. 

Moving on
I have grown to trust God more, but in 
a very subconscious way. I plan these 
events, but they don’t happen unless 
people turn up to them. So I’ve had to 
hand things over to God and not be 
worried. My job title is now ‘education 
and outreach partner’ – and I do a lot 
of work with schools in RE lessons, 
and help lead junior church; and what 
I do is try to present ideas of faith, and 
help people who wouldn’t say they’re 
Christian.

I feel like I’ve learned a new language 
to express my faith, working with 
young people both with and without 
disabilities. A lot of people don’t 
understand church language, and 
I’ve had to learn to talk about it to 
everyone, from small children to the 
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elderly. Stripping it down to the raw 
truth of what it all means – that’s been 
really helpful for me, and makes it so 
much more real. 

I was 23 when I got the job, which in 
a way helped, I think. I was capable 
of kick-starting my own ideas and 
making them happen and being 
willing to have a go. The crucial thing 
was that both the One Programme 
and the church allowed me to try 
things, and it worked. And do you 
know what? It has also given the 
church confidence. It’s up for trying 
di!erent things now, because when 
you’re willing to take a risk, things 
can go well. I love to bring diversity 
to faith, and I think that’s helped 

people to become excited about all the 
possibilities of what we can achieve 
together.

I got the One Programme job after a 
time of study, which didn’t go well. It 
was a time of pruning. God strips us 
down to reclothe us in simplicity, and 
that’s definitely what happened to me. 
I had to become reliant on God. 

Now I’ve got even more opportunity 
to reach di!erent parts of the 
community. It has been a God-send 
to me, because it’s helped me to grow 
and find somewhere to call home. And 
the lovely thing is, the people at the 
church seem to feel the same way too.
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The 2010 Cumbrian shootings had 
happened just two months before I 
saw the advertisement for the job. And 
the project was in the very village – 
Seascale – in which two people were 
killed and one was seriously injured. 

So we were right in the heart of it 
all. And I was attracted to the idea of 
helping out, after the shootings; after 
all, I’d been around when it happened.

I actually found out about the One 
Programme through sheer luck. I 

was between GCSEs and A 
levels, and was walking past 
the youth centre in Seascale, 
which I’d been to a few 
times, when I saw the ad in 
the window. Having mulled 
over it for a while, I got the 
details, and applied.

The job involved working at the 
Shackles O! Youth Project. I’m quite 
sporty, and I’ve often volunteered 
to help out with sports in schools. 
But this was a big step up from just 
helping out – to having responsibility 
and working at a professional level.

I was really nervous before I started, 
but everyone was very welcoming; 
I got lots of support, both from 
Methodists at the national level, and 
from the people at the youth centre 
locally.

 
SHACKLES OFF
Adam Crellin

Adam worked with the 
Shackles O! Project in 
Seascale, Cumbria.
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Lyn Edwards, who runs Shackles O!, 
used to live in Pembroke, and she’d 
had a series of dreams about going 
to Seascale. So one day, she and her 
husband packed up and moved into 
the village. At the time, there was an 
abandoned ground-floor flat that had 
once been a shop. So she set up a 
youth cafe there.

The project has grown and developed 
ever since, to the point where they now 
have a full-time paid youth-worker and 
a part-time admin worker, and they 
serve the village and the surrounding 
area. Shackles O! works with around 
60-80 young people, depending on 
what time of the year it is.

There’s very little for young people 
to do in the area. We’re right on the 
edge of the Lake District, so all of the 
touristy things are expensive, and 
everything is geared up for visitors. 
The general boredom levels get pretty 
high. The last train through the village 
is about six in the evening. So young 
people were going out on the streets 
drinking; some were taking drugs.

When I first started, we opened 
two afternoons a week for young 

people who were not in education, 
employment or training. This 
gave them somewhere to go where 
they could receive help with job 
applications and interviews.

There was also a Friday evening 
youth café that went on until about 
10.30pm, and a Sunday morning 
‘alternative’ church. The only other 
thing church-wise on o!er was what 
young people might describe as ‘your 
traditional Sunday morning service 
with a bunch of old people’. So we ran 
this alternative event in the morning, 
which I began to facilitate. We opened 
up at 9.30am for toast, juice, co!ee and 
tea. And around 10.00am we’d start. 
We’d choose a topic and build our 
service around it – di!erent stu! every 
time.

Within the year I was there it all 
expanded unbelievably. Now, they’re 
still doing the two afternoons, but 
they’re also running a Street Pastors 
scheme (which is a bit di!erent from 
normal Street Pastors, because it’s not 
a specifically Christian project) called 
Night Watch. 
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On Wednesday nights there is a youth 
café. And they’ve also set up a Links 
programme, to which they invite 
people for workshops about things like 
first aid, drug and alcohol awareness, 
road safety... The young people earn 
points for turning up, and there are 
organised trips you can sign up for, 
which cost a certain number of points. 
I set up a number of outdoor activities, 
and it was partly my initiative that led 
to the idea of the Links project.

Much of the centre’s success is 
down to the fact that it’s run by a 
youth committee. The young people 
genuinely get their say: 100%. It makes 
it much easier to target what they 
want. And once we’d secured funding 
for a full-time youth worker, it allowed 
us to do so much more. Word really 
spread among the young people.

One of the first things I did was to 
support a very shy young person who 
was on an IT course, and doing some 
research into the e!ects of the 2 June 
shootings. I helped her with the public 
side of things – some of the research 
and questionnaires – and I really 
enjoyed that. It was an easy way to 

meet people, and to get a really good 
sense of what people were feeling. 

We discovered a range of emotions 
in Seascale, from the people who 
refused to speak about the shootings 
whatsoever, to the people who had 
been involved in some way, who knew 
people, or who had been there when it 
happened. We did a few things to try 
to help them. Immediately after the 
shootings, the building was open for 
anyone to come in, talk, have a co!ee – 
whatever they wanted to do. 

There had been a memorial service, 
too, but there weren’t plans to keep 
that going, so we took that on and 
started running it. And this big patch 
of grass on the seafront where they 
held the service had become a bit of a 
taboo area, so we organised a fun-day 
down there, got a band, a barbecue, a 
few stalls and ran some games... and it 
encouraged people to start going back 
on to that space. 

One of the people who was seriously 
injured was shot in front of the centre. 
The building was used as his first aid 
room until the air ambulance could 
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arrive. Then it became the crime 
incident room. It was o! limits for 
three or four weeks, so the event at the 
seafront was also good way of getting 
people back in touch with us.

I managed to bring a bit of youth to 
the team while I was there. Everyone 
else was a bit older, in terms of the 
volunteers, whereas I was on the same 
level as the people you were dealing 
with (and sometimes even younger!). 
That was a challenge at first; I was the 
youngest possible age (16) to be a One 
Programme Participant. 

But I definitely became a more 
confident person. A lot of people 
wanted to hear about our work, so I 
did a lot of presentations to larger 
groups of people. And we’d help out 
as One Programme participants at 
events such as the Methodist Youth 
Assembly. You grow in confidence 
running workshops at events like that.

The beauty of my year was that 
you could work on something, from 
spotting the problem or the need, 
to delivering a solution. And you 
could see the di!erence you made. 
The people you met, and the stories 
you heard, were also encouraging. 
Learning from the work of other 
youth and social workers, too – that’s 
awe-inspiring. I went to Soul Survivor 
with the youth group, and that was a 
massive eye opener for me. My faith 
definitely grew throughout the whole 
year.

I can’t think of a single day when 
I was bored or wanted to go home. 
I’m at university in Newcastle now, 
studying bio-medical science. I want 
to become a doctor, and I don’t see 
how the One Programme can’t stand 
me in good stead. It’s made me think 
about so much that it’s going to a!ect 
everything.
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I was coming to the end of a degree in 
geography and history at Leeds, and 
was looking for a job. I knew I wanted 
to stay in the same location – but I had 
no idea really what I wanted to do!

I happened to be on holiday when my 
chaplain from Leeds rang to tell me 
about a job for the One Programme 
he’d seen advertised. I applied, had 
an interview and got the job. It was in 
Bradford, so I could commute.

I’ve always been interested in 
places which have high immigrant 

populations and 
also high levels 
of poverty, so this 
suited me. The 
job itself involved 
an interfaith 
project, based at 
an organisation 

called Touchstone. I didn’t have an 
awful lot of experience of Islam and of 
working with Muslim people, but I was 
interested in exploring that. And I was 
also attracted to the idea of working 
with young people and students. 
Touchstone was right next to the 
university, and provided the Methodist 
chaplaincy to the university.

Listening
Touchstone describes itself as ‘a 
listening community’ – a Methodist-
run project which tries to get di!erent 
groups of the community together, to 

LISTENING TO OTHERS, 
LISTENING TO GOD
Paul Crome

 
Paul worked with Touchstone in 
Bradford, a listening community in 
Britain’s first majority Muslim city."
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listen. It o!ers a counselling service, 
but it also gets people together 
through the creative arts to listen to 
each other; and it gathers people from 
di!erent parts of the community who 
may not normally meet, or who may 
not have a space to meet, o!ering what 
it calls ‘safe places of hospitality’.

We had a loom set up in the front 
room, which anyone could walk in 
and try. (We would focus quite a lot 
on weaving, because Bradford has a 
rich textile heritage.) And we ran felt-
making sessions for a women’s only 
group – which proved to be a very safe 
space where they could make felt or 
simply discuss what was going on in 
their lives.

My own brief was to make some links 
with the young people in the local area 
and in particular at the university. I 
started by trying something we’d done 
at the Leeds chaplaincy – creating a 
great huge sign saying “How are you 
feeling?” Then I went onto the campus 
with it, and stood there with a portable 
whiteboard, a pen and a camera. 

You’d be surprised how open people 
are! You generally have to approach 

them to start the conversation. Some 
people just say “I feel fine” (or “Hung 
over”!), but others would talk about 
how homesick they were feeling, or 
how they missed their family. We 
asked people to write their thoughts 
on the white board, and we’d then take 
a picture which we uploaded onto a 
website so that we’d have a gallery 
of how people were feeling on that 
particular day. 

Halfway through my year, Touchstone 
acquired a pop-up yurt, which was 
interesting! The idea was that it would 
provide a ‘portable listening space’. It 
wasn’t quite as ‘pop up’ as the name 
suggested – it took about 40 minutes 
to pop it up. But it was a lovely piece of 
kit, and I ended up being the one who 
knew how to use it.

Touchstone had a partnership with 
Bradford Cathedral throughout Lent, 
which they called “Listening Lent”. 
We put the yurt up in the cathedral 
for the whole period, and ran various 
workshops in it such as ‘listening 
to your city’, ‘listening to your 
body’, ‘listening to nature and the 
environment’. All that worked well. 
And we ran daily prayers in it too.
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The interfaith work I was involved in 
was good. I think it would have taken 
longer than a year to get properly 
immersed in it all and pick up on 
the nuances of everything that was 
happening around me. In a way, I was 
just dipping my toes in. But everything 
we did took place within the context of 
an inner-city Muslim community, and 
the majority of people we had contact 
with were Muslims. I learnt a lot about 
Islam, just through picking up various 
conversations with people, but of 
course, there is always more to learn.

Listening as a way 
of working
I like to think I was reasonably good at 
listening at the start. And I was used 
to spending time in silence; I’d spent 
a week in silence at Taizé, a while ago. 
But you don’t get the opportunity for 
a regular listening space in life, unless 
you’re really strict with yourself. When 
you apply that discipline, you find 
that there is space for what God might 
have to say; but also space to listen for 
answers, too.

And you get better at listening if you 
have a daily routine of simply trying to 
pay attention. We practised this within 
the Touchstone team itself – trying 
to embody the listening idea in the 
way we worked with each other. Each 
time we had a sta! meeting, two of us 
would have time to speak, and the rest 
of us would listen. We’d also spend 15 
minutes in silence together every day. 
I learnt from getting into that rhythm 
and routine within a community, and 
from being in a general rhythm of 
listening. It really does help. And when 
someone has something to say, you are 
far more receptive.

The year has done good things with 
my faith. I really enjoyed the chance 
of working in a church environment: 
spending time in prayer during every 
working day was really positive. And 
I had the opportunity, on a Thursday, 
to lead prayers a number of times. The 
process certainly strengthened my 
faith, and my relationship with God. 
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Listening as a way 
of discovery
We went to Tajikistan with Christian 
Aid in January 2012 (so it was really 
cold). Christian Aid works exclusively 
through local partner NGOs (non-
governmental organisations) in 
the countries they’re ‘in’. They fund 
them and give them advice, but 
don’t themselves work directly in the 
country. It was so great to see the 
connection between Christians in our 
country and Muslims in another, and 
to observe the di!erence that is made 
when the two work together. 

We visited the partner organisations 
and listened. And the idea was for us 
to tell their stories, when we came 
home, at churches during Christian 
Aid Week. It was eye opening. And 
wonderful. And shocking. And 
everything in between. We went to 
an HIV/AIDS project called MHAids, 
in the capital of Tajikistan. They 
were working to combat stigma and 

discrimination within Tajik society (as 
families will disown you and leave you 
on the streets if you are HIV positive). 

Moving on
I knew vaguely that I wanted to go 
down the development route, and learn 
more about it – as I’d studied quite 
a lot at university – but having gone 
out and visited di!erent projects and 
experienced so much first hand, it 
made me want to come back and put 
myself in a position to do something 
about it. So that has set me on my 
present path. I’m now doing a Master’s 
at York in international conflicts, 
governance and development. And I 
certainly felt God’s hand in that.

On the One Programme, I got all 
sorts of di!erent training, a fantastic 
support network and a wonderful 
project. And I know I ended up, as 
others did, too – doing really great 
work: much of which was life-
changing.
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I’d just finished university when I 
applied for the One Programme. (My 
mum suggested it!) The job was to 
be based in her church in Croydon: it 
seemed very flexible, part-time and 
with lots of di!erent elements to it. 
So it wasn’t your ordinary job, and I 
thought it would be perfect for me.

I was to have three roles in particular:

   to help with a project based in 
Croydon, working with di!erent 
youth groups in the area and 

   promoting cohesion between 
the local church and the 
community

   to work for the Connexional 
Team in the Methodist 
Church – doing jobs in the 
district, youth assemblies, 
that sort of thing – but also 
helping to reach young people 
from all over the country

   an ambassador with Christian Aid 
to reach out to young people, and 
tell them about opportunities to 
get involved with that organisation. 
This o!ered the trip of a lifetime to 
Tajikistan in January 2012.

So it was a very varied year. I worked 
with about nine di!erent churches in 
the area, as well as a couple of other 
youth groups in Croydon, building 
relationships with young people and 

GETTING  
STUCK IN
Natalie Graham

Natalie worked in Croydon, 
spreading her time between 
local youth groups and the 
Connexional Team.
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getting them involved in things like 
council meetings and district events. 
That was a real highlight. I worked 
with the youth fellowships and Sunday 
Schools on a Sunday morning, as well 
as visiting various other churches. And 
on Fridays, I would bounce from youth 
group to youth group! There was never 
a typical week, which always made it 
exciting.

Growing in 
confidence
I developed massively as a person 
during the year. At first it felt very 
intimidating and nerve-racking to 
be working with young people who 
were so close to my own age, because 
I didn’t think they would respect 
me. I had no experience, and was 
thrown into the deep end – so I was 
worried that it wouldn’t work out. 
But it did work out: I developed good 
relationships, both as a friend, and as 
a leader, and it was lovely. Most of the 
young people I worked with were from 
churches; but they would bring their 
own friends to events, and that was our 
way of ‘reaching out’.

One of our young people ran with the 
Olympic Torch through Croydon, so 
we created a big event around that, 
at a church along the route. And that 
really got the community together. 
People waiting around on the streets 
came in, and we managed to reach out 
successfully to the community in that 
way.

I think I learnt, as I went, that I could 
be more of a people-person than I’d 
realised. I’d never tried a leadership 
role before, and I found that I could 
initiate things, which culminated 
in that event with the torch relay. I 
was always nervous about having to 
host events – I don’t even like to host 
birthday parties! – so something where 
I was at the centre of it all, and people 
were taking their directions from me 
was quite overwhelming. But I made it 
happen – which taught me that I really 
was capable.

Changing my view  
of church
The year touched my faith a lot. It 
showed me that church doesn’t have 
to be confined to a building every 
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Sunday; that it’s happening around us, 
all the time, in the fellowships, in the 
meetings, and even when we took the 
children out for meals. For example, 
we’d pray, or share together, and that 
opened up new windows and doors for 
us with them.

From the start, I’d been interested 
in the job personally because I was 
struggling with the whole idea of 
church just being about Sundays, 
anyway! When I went to university, 
and being away from home, I didn’t 
manage to find a church, and I lost 
hope in finding one again. I almost 
resigned myself to the idea that my 
faith would have to be just a personal 
thing, between me and God. But then 
my year on the One Programme 
opened me up to community, and to 
the idea of church happening in so 
many di!erent forms.

So my mindset has changed about 
church, and in the future, I now feel 
that I can contribute, and that I already 
do contribute to what’s going on, 
wherever I am. My view of helping, and 
of ‘fellowship’, has changed so much 
for the better. I can see myself going 

forward in my faith in di!erent ways – 
and not necessarily the conventional 
ones.

There were other people doing the 
One Programme, and we had four 
training weekends to get together, 
share stories, learn with each other 
and from each other. There were so 
many di!erent projects going on, but 
so many overlaps too. And so together 
we were able to share and learn. We 
also played our part at big events 
like Youth Assembly, from which we 
all gained a lot. I made several good 
friends from the One Programme, too, 
from up and down the country, and it 
was strange to discover how close we 
could be, even though we were all so 
far away.

I think that has something to do 
with our trip to Tajikistan, too – an 
experience we shared for two and a 
half weeks. About 10 or 12 of us went. 
At first I didn’t want to go – it’s right 
next to Afghanistan, and I thought, 
“Oh my gosh, I can’t go there!” 
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But when we arrived, it was amazing. 
We felt very self-conscious as 
Christians going out to an Islamic 
country – but actually Christian Aid 
only ever works with organisations 
from the local area, and so it wasn’t 
conspicuously ‘Christian’ work we were 
doing. The locals were so hospitable, 
and so grateful, too, for everything 
people were doing back home. We met 
amazing people with amazing stories, 
from women with HIV/AIDS who were 
working to change perceptions in 
their community about the disease to 
people growing their own vegetables 
and seeing lives their changed due 
to help from Christian Aid. And the 
challenges they faced! You simply 
can’t put into words how amazing 
and life-changing that particular 
experience was. I’m so glad I went.

What next?
I’m now training on a law conversion 
course in London, and I’d like to 
become a solicitor. That’s what’s 
ahead of me. The One Programme 

has helped me on this journey. I was 
applying for posts during the year, 
and the experiences from the One 
Programme I was able to draw from in 
my interview gave me something to 
talk about. 

It’s once in a lifetime, this opportunity. 
I don’t think you’d find a job like it! 
It gave me the chance to grow as a 
person, to take on new challenges, 
to increase in confidence ... And 
the fact that you can work in your 
local community and beyond – from 
Croydon to Tajikistan! – where do you 
find that, in such a short period of 
time? It’s flexible, it’s part-time, and it’s 
moulded around you and what you can 
give – which just makes you want to 
give more and more and more. 

The motto of the One Programme 
is ‘Take a year on’. Take chances. 
Have a go. Get stuck in. And that’s 
exactly what I’ll take from the One 
Programme. We really did take the 
year on. We really did get stuck in. We 
gave it a go!



24 Take a year on the 
One Programme

My youth worker at church – St 
Andrews Methodist URC in Sedgley – 
found out about the One Programme 
and was fascinated by it. So she 
applied to host a project herself, 
thinking it would be a great thing 
to strengthen and expand our own 
church’s youth work. She told me 
about the job and thought I should 
apply for it. So I did.

I was 16 at the time – a baby One 
Programme Participant (OPP)! – 
and was doing it in my first year of 

A"levels. But I felt 
it would be a great 
opportunity for me 
to grow personally. It 
seemed like you’d be 
able to try things out 
for yourself and have 

an input – as a young person – into 
the things that were going on in the 
church. I’d been a member of the youth 
group for a number of years, and felt 
it would be great to have that chance. 
The training side of things seemed a 
superb opportunity too. 

I was apprehensive because I was 
so young. But it seemed so positive 
that people as young as me were 
encouraged to go for it. It was a 
good chance for me to develop, 
at that age. You were encouraged 
to learn and grow. I had a regular 
personal development review with my 
supervisor, and could set myself goals 

THE THREE Rs
Huw Hides

Huw was based in St Andrew’s 
Methodist and United Reformed 
Church in Sedgley, West Midlands 
– helping to develop their 
discipleship work.
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as I went through the year. They were 
fully supportive of anything I wanted 
to do to grow.

Training involved four weekends 
away a year, with all the other OPPs 
from around the country. I remember 
there was a big session on how to deal 
with challenging behaviour – which 
I’d struggled coping with from time 
to time, being only 16, and having to 
control a group. 

We had devotional sessions and Bible 
studies, too. So it meant that we were 
not only growing in terms of our own 
personal development and skills, but 
also in terms of our faith. That was 
very cool – as we all felt we wanted to 
work for God, in one shape or form. 
That year was our chance to take that 
step, and to grow in faith.

In July, we were able to go to the 
Methodist Conference. That was a 
great opportunity to find out about 
the bigger picture for the Methodist 
Church – which is sometimes hard to 
see when you are absorbed in your 
own local projects. It was good to see 
how things worked, how decisions 
were made ...

Back at my church, to begin with, I 
re-tailored our youth group. There 
was originally just one group a week, 
on a Sunday evening. I restructured 
that into three separate groups: Relax, 
Refresh and Refocus. I talked the 
church into giving us a dedicated 
youth room, and to get it kitted out 
and redecorated. I also managed to 
apply for a grant (which was another 
skill I learned on the job).

Relax was purely for people to come 
to after school on Tuesday afternoons. 
They could play cards, board games, 
do their homework or just talk.

Refresh was a discipleship group 
which met on Thursday nights, every 
other week. I felt there was a need 
for that in our church. Young people 
were coming to church because their 
parents were – but when I asked them 
why they were coming, they didn’t 
really know for themselves. So I 
thought this would give them a basis, 
a way to let them ask questions about 
their faith, and to pray together. That 
has since turned into a Youth Alpha 
course, which I ran the following year.
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Then, on a Sunday we had Refocus, 
which involved playing games and 
having fun, but it also provided a God-
slot and time of reflection.

My aim at the start of the project was 
to see numbers grow, but in honesty, 
it changed as I went on. Relax started 
strongly, but as the young people grew 
older and got nearer to GCSEs, their 
needs changed and they fell away. 
In the end we were only getting one 
person along, so we stopped it. And I 
felt quite down about that. 

However, the discipleship group just 
grew and grew, and in the summer 
we went down to the Soul Survivor 
festival, which was really great. Two 
of them became Christians there. I’ve 
heard since then that the group has 
continued, is still doing Bible studies 
together and is on fire for God. So 
the youth group who, when I started, 
were so uninterested, now have a real 
passion. It helped that they were able 
to ask whatever questions they wanted. 
A few of them said, “I’ve been coming 
to church all my life, but I don’t believe 
in God.” It was so useful to have those 
discussions.

I think, as my work developed and 
continued, people in the church 
started to realise that the youth were 
a big part of the church. My church 
had a problem before, I think, with 
accepting them as part of the wider 
church family. Or at least getting 
them actively involved. That was 
probably in part down to the youth 
themselves. But when the church saw 
them doing youth services – standing 
up there and doing great things – 
and began to hear the stories that 
were coming from the group, they 
became a lot more supportive and 
encouraging, and viewed them in a far 
less condescending way. So the youth 
group came to be a valued part of the 
church.

I was re-employed by my project for 
the following year. My home church 
found the funding to keep me going 
as an OPP, and to develop that work. 
It was so good for the young people 
– myself included, by the way – to see 
another young person leading. One of 
‘them’.

I changed as a person during the year. 
It opened my eyes a lot more to God. 
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By meeting other young people who 
were on fire for God, and by seeing 
how God could change lives, through 
hearing other stories about the other 
projects too, I grew in my faith, without 
doubt. It taught me many skills which 
I hold on to today. I learnt how to use 
my initiative; I grew in confidence 
in my ability to stand up in front of 
people … and just knowing how best 
to get alongside young people and to 
be able to lead a group are amazing 
things to develop.

Now, in Italy, I’m on a gap year with 
BMS World Mission (previously the 
Baptist Missionary Society). And I 
wouldn’t be here if wasn’t for the One 

Programme. I’m with a team of four 
people, in the south of the country, and 
we’re getting alongside the church 
here, doing whatever needs doing.

Hopefully next year I’ll be at 
university, studying French with 
international relations. After that, 
I’d like to work for a charity or 
development agency. My time as an 
OPP helped me to figure that out.

The One Programme is a great chance 
to develop as a person and in your 
faith, and to see God work through 
you and other people around you. You 
won’t be the same person by the end of 
the year. I wasn’t.
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After school I got some qualifications 
in plumbing and building, and started 
work at a local building firm. But the 
recession hit, and work was drying 
up. I heard about the One Programme 
through a youth worker in my circuit, 
so I had a look, popped my name 
down, went for the interview and got 
the job.

It was based in the Newcastle 
District, but it was technically for the 
Sunderland Methodist Circuit.

The project involved two 
things:

   working with 
Sunderland Samba 
Football Club, which is 
a community football 
club in Sunderland

   Sunderland Methodist Circuit 
Football Club, which now plays in 
the North East Christian Fellowship 
League.

Sunderland Samba 
Football Club
I’d been a part of the Samba project 
since I was quite small. So I had a 
decent idea of how things worked. And 
that came in useful. Sunderland Samba 
is a community football project which 

IT’S MORE THAN 
FOOTBALL
Sean Pickering

Sean (right) was based at 
Sunderland Samba FC  – a 
community football club 
developed through the 
Methodist Circuit Youth Project.
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aims to bring people together from 
di!erent backgrounds, religions and 
cultures, to understand and support 
each other. We play football together, 
but we do a lot of reflection together 
on life issues, and spiritual issues 
too. People come together through a 
shared love of football, and we try to 
show the best attitude we can, both on 
and o! the pitch.

Football is the key part, but there’s a 
lot more to it than 11 lads kicking a 
ball about. We do a lot of integration 
and community work in the area, with 
di!erent organisations. And we even 
go over to Kenya every other year to 
work out there. 

In the UK we mainly work with men 
and lads over 16. Some of it targets 
men who may not be in full-time 
education or have jobs – we give 
them some help and credibility in the 
community. But the work we do in 
Kenya is with young girls and women. 
We’ve a football academy with 16-20 
girls, and we support others too.

The job had three main parts: the first 
was to develop a volunteer structure at 
Samba – from people putting nets up 

before games, to helping with websites 
and social media. We got a grant from 
a group called Faiths in Action, and my 
role was to identify the opportunities 
we had, advertise the roles and get 
people in to work with us. The grant 
helped me to run residentials, create 
team-building events and develop the 
guys who were already with us. I put 
together a programme for them to 
do the FA’s Level 1 coaching badge, 
for instance. About 8 of us went. In 
all we had between 16-20 dedicated 
volunteers – and we worked with about 
150 people a year (200 if you count 
Kenya).

I also had to develop a new youth 
football strategy within the club and 
the circuit. This was for young people 
between 11 and 16. With Samba we 
were working with over-16s, but I had a 
passion for working with the younger 
ones, because when I was younger, it 
was the youth football tournaments 
and sessions I went to which got me 
into the club in the first place – and 
those had faded out, since. I was keen 
to get it o! the ground again, and I 
got it going from scratch – putting the 
health and safety measures in place, 
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getting the advertising out there, 
talking to people about what we hoped 
to achieve, and gathering the young 
people together to do it.

The third part of the role brought in 
the di!erent organisations, partners 
and churches that are linked through 
Samba. We ran a monthly ‘life group’, 
for people who maybe had no religious 
background but wanted to come 
together and share some stu!. We 
covered di!erent topics – exploring 
di!erent faiths, team-building, issues 
facing young people ... and we looked 
to support and develop these people as 
they moved through the project and on 
into life. I was helping to plan and put 
these sessions together, with another 
guy who works in the circuit.

I’m so proud of how far the project 
moved forward while I was there. 
People can struggle to see how football 
fits into the church life – how does 11 
lads kicking a ball round a field link in 
with church? – but I’m delighted that 
we made much stronger links. 

I think it’s down to how you see 
Church as a whole. Some see it as a 

place for people go to on a Sunday 
morning for an hour, where they will 
say, “But our church doesn’t have 
young people.” My response to that 
is: are you looking in the right places? 
Perhaps your church does have young 
people – but you’re just not in the 
places where your young people are!

Lots of our team members don’t have 
a Christian background, but they still 
come together to share with us. We 
all have di!erent ideas of what church 
is about – but for me, it’s not all about 
what happens on a Sunday. We might 
see a one young person two or three 
times a week through our various 
projects – but just because they don’t 
come along on a Sunday morning, it 
doesn’t make them any less part of the 
church than someone who does go to 
church every week without fail.

Sunderland Methodist 
Circuit Football Club
The Sunderland Methodist Circuit"FC 
started in 2008: it was a linked 
partnership project between Samba 
and Young Asian Voices, which works 
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with Asian lads in the community. 
We put a proposal together to see if 
we could link the two to create a team 
to play in the North-East Christian 
Fellowship League. And that’s been 
a really good opportunity, riding as 
it is on the back of what we achieved 
through the One Programme project.

And on a personal level, I’m most 
proud of developing the youth football 
side of things. It took us a year to get 
it o! the ground; but it’s been going 
for nearly 3 years now, and we’ve had 
about 38 to 40 young people attending 
these sessions regularly. We’re now 
putting on joint events on a Monday 
night, mixing some coaching with a bit 
of a talk, and then playing a match.

As for me ...
When I look back, I have moved 
massively from where I was personally 
and spiritually at the start, to where 
I was when I finished. I’d have been 
blown away if I’d have known what 

we’d achieve together. The One 
Programme (OP) has massively, 
massively changed me. I know people 
say “It’s changed my life” – that old 
cliché – but I wouldn’t be doing what I 
do now, if hadn’t been for the OP.

When I finished my year, I decided 
to move away form the building 
industry to continue with youth work. 
And it was a bit like buses – three 
opportunities along at once. So now 
I’m working for Young Asian Voices 
during the week, for a church in 
Gateshead leading its youth sessions 
on Sunday nights, and for Wearside 
Youth for Christ (as a volunteer) in the 
week. It keeps me out of trouble.

As a Christian, I started thinking 
about who I am and how I act ... and 
spiritually I moved on and went from 
strength to strength. If you were ever 
wondering about joining the One 
Programme, I’d say don’t even think 
about it. Just do it.
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“If you put your heart and mind into 
doing something, then with God, you 
can do it.”

After A levels, I really wanted a gap 
year, so I started looking for jobs. My 
friend had done something similar 
to the One Programme, so I looked 
into that too. The most appealing 
thing was that young people were 
being empowered to do a job, and 
that it enabled you to work with 
young people. That’s something I was 
passionate about.

It’s great to spend 
time serving God in 
a practical way as a 
young person, and to 
show the Church that 
young people can do 
things and that they 
don’t always need to 

be told “You can’t do this. You can’t do 
that!” Actually, young people can, with 
the right support around them.

I was working in the Wolverhampton 
and Shrewsbury District. I went to 
di!erent youth groups and churches, 
watched how they encouraged 
participation among their young 
people and children, and often gave 
a talk on ‘What is youth participation 
and how can we do more of it?’ I was 
speaking mostly to congregations.

Were they actually doing it for 
themselves, or not bothering? That 

WITH GOD,  
YOU CAN
Christina Shaw

Christina worked across the 
Wolverhampton & Shrewsbury 
Methodist District helping to 
map and support youth work.
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was my question. Some churches 
thought they were already doing it – 
but then, they would have boards up 
with pictures children had drawn from 
about five years ago, and they believed 
that was ‘youth participation’. It’s not. 
So I was trying not only to introduce 
the idea to them, but to enthuse them, 
and to help them to see that they could 
get young people participating more.

I was also part of the district sta! team. 
There were seven of us, and I would 
feed into the team to help them to 
understand what I thought the district 
needed, and how we could support 
those doing youth work. 

I was a bit nervous really, because I’d 
never done anything like this before. At 
the same time, I was reassured because 
my friend who had done the similar job 
before me had a network of contacts, 
and so I could go in, have a look and 
start with those people. Also, the chair 
of the district was so helpful in where 
he thought I could go with this; he 
helped me to make a plan of what I was 
going to do throughout the year.

I went on my own to churches, having 
spoken beforehand to the youth 

workers to get a sense of what it was 
like before I visited. And I brought my 
own experience of church – I come 
from a church where the youth work 
is actually OK, and where there are 
young people. So I thought about how 
I felt, and I looked at the resources that 
Methodist Church youth workers were 
using. The Methodist Children and 
Youth Team produce a lot of material 
and I used those to promote youth 
work across Methodist churches as a 
whole.

A lot of people were very positive. It 
was like, “Oh, a young person – that’s 
really great!” They were enthusiastic, 
and seemed to be fired up about the 
idea of working with young people, 
which was great. But I could see that 
sometimes I’d need to go back to 
one or two projects along the way! I 
would use email a lot to support youth 
workers – asking them how it was 
going – and revisiting them to see how 
they were doing.

I grew in confidence quite a lot over 
the year. And I learned a lot. If you 
put your heart and mind into doing 
something, then with God, you can 
do it. And a young person can work 
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with older people. That has helped me 
in my learning. The experience has 
prepared me for working with people 
of di!erent backgrounds, and for life.

During my year, I was asked to go 
on an annual skiing trip. We took 
42 young people to France. Some of 
them didn’t know God at all, some 
of them did, but it was just a way to 
spend some time with them, and to 
share experiences. That was one of the 
highlights for me – that I could go and 
see young people together and have 
interesting talks with them.

I also organised the District Youth 
Forum, and it was really good – we had 
about 50 people come along: it was the 
final thing I did, tying a lot of things 
together for people and asking them 
to think about their future. And asking 
them to become disciples, in a way. A 
lot of people I’d met during that year 
came along, so it was a proud moment 
for me. There was so much organising 
that went into it; and I felt empowered 
through it.

Along the way, I think I helped to 
communicate that if you give young 

people enough support and attention, 
they’ll really blossom. They do know 
what they think. I think I scared quite a 
lot of older people, too. I’ve been to the 
Methodist Conference before, but this 
time I went to represent the district, 
and I got up and spoke. I was struck by 
how the Church is full of people who 
seem largely the same – older. Young 
people often don’t have a say in the 
decisions that are being made within 
the Church.

What does really good youth work look 
like? I think it’s when people realise 
we’re all working together. It’s when a 
young person knows they can go up to 
an older member of the congregation 
and have a chat about being part of 
the church. It’s about helping young 
people to feel included and a part of 
things – and at the same time, helping 
older people to feel they’re part of 
it as well. That’s what matters. I am 
convinced there needs to be a link 
between the older and younger parts 
of the congregations, and we need to 
work together to bridge a gap between 
the generations. That’s one of the key 
things. I think older people can learn 
from the young, instead of feeling 
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intimidated by what they hear about 
them.

The One Programme has been one 
of the best years of my life. It’s a real 
chance to connect with God and serve 
in a practical way, and to meet young 
people, many of whom I’ve stayed in 
touch with. I’ve made a best friend 
from the north-east, and we meet 
up regularly. If it wasn’t for the One 
Programme I wouldn’t have made such 
good friends and grown with God.

It’s hard to describe the e!ect it’s had 
on my relationship with God. I used to 
think that church was just my church; 
and I never looked outside of the box. 
It’s made me realise that God has 
bigger plans, and that the world is the 
Church, in a way. And I’ve learnt that 
God has so much more in store. So 
much more.
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I was studying politics and 
international studies at Warwick 
University, when I stumbled on an 
advert for the One Programme. I knew 
I wanted to work in the charitable 
sector but it’s very hard to find entry 
level jobs. (You often have to settle for 
internships or voluntary posts instead.) 
So when I saw this position it looked 
great. I loved the look of the flexibility 
and diversity of the programme. So I 
applied and got it!

The job involved working with the 
children’s charity, Action for Children, 

starting up a network 
of campaigners from 
scratch among young 
Methodists. The 
idea was to make a 
link between the two 
organisations, and 
specifically to engage 

a younger audience, which is what I 
was really keen to do.

I knew a bit about fundraising, though 
not so much about campaigns. But 
my manager Helen was so helpful 
and I learned a lot from her. She was 
always giving me great advice. She 
told me to watch and listen for the 
kind of language that children use, for 
example, because – as it’s a children’s 
charity – my campaigns should be 
readable for a nine-year-old.

That was a real challenge, but a great 
skill to learn. And I like writing. So 

RAISING AWARENESS 
AND BECOMING AWARE
Lizzie Shoda

Lizzie worked for the charity Action 
for Children in Holborn, strengthening 
the partnership between the Methodist 
Church and the charity, and recruiting 
young people to the cause.
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I really enjoyed the challenge all 
round. I’ve even ended up working on 
campaigns for Cancer Research UK 
now! This could not have happened 
without my experience with Action for 
Children on the One Programme.

During the year, we went to events 
such as 3Generate, where we had an 
exhibition stand and recruited young 
Methodists. I organised everything, 
from the way the stand looked to what 
we did when we were speaking to 
people. 

I used social media to establish the 
network and deepen the engagement 
with young people. So, I set up a 
Facebook group, for example, to 
update our ‘friends’ on the campaigns 
we were running on a weekly basis. 
(The campaigns mainly focused 
on child neglect.) We’d help young 
Methodists to take action by (for 
instance) writing to their MPs, while 
we’d keep everyone up to date with the 
latest developments in the work. In the 
end about 70 or 80 people signed up 
and got involved, which was great. 

I was particularly proud of the resource 
packs I created, because this was such 

a tangible achievement. These helped 
people run their own campaigns (such 
as giving advice on how to use social 
media e!ectively), organise petitions, 
canvas MPs, that sort of thing. I 
worked with a design team as well, 
which was very rewarding and great 
experience.

The job required about 15 hours a 
week. Typically, I was in the o#ce 
for seven hours, and spent two 
working from home for Action for 
Children. Then I spent another six 
hours on wider One Programme 
activities. These included going 
to di!erent events, attending the 
residential training seminars – and 
it all culminated (for me) in the trip 
to Tajikistan with Christian Aid. And 
when I returned, I really enjoyed 
spreading the word about their work 
there – doing a radio interview with 
Cross Rhythms radio about the trip, 
and writing a short article for my 
local newspaper. We also held a 
fundraising event by cooking and 
serving Tajik food for Christian Aid – 
which was a highlight! Having studied 
international development, the trip 
really brought some of the issues I 
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had studied to life; it was amazing to 
witness something like that first hand 
for myself.

I think I managed to strengthen the 
partnership between the Methodist 
Church and Action for Children. And 
my work raised a lot of awareness 
among young people who might 
otherwise have been unaware of 
Action for Children – or their own 
potential to act and bring about 
change. It was so pleasing when they 
took action, such as emailing MPs. It 
was just so good to see young people 
wanting to make a di!erence, and for 
me to help them in this was great.

I became a lot more confident as I 
went on, with my writing in particular. 
Along the way, I picked up a lot of 
transferable skills that I could take 

with me into a new workplace – 
leading a team, generating emails, 
writing in the right tone for a charity, 
staying flexible, observing professional 
etiquette. It’s all being put to good 
use now through my work for Cancer 
Research UK.

I made some great friendships during 
the One Programme (which became 
like family), and I’m still in touch with 
people. And throughout, my faith was 
strengthened, too – especially with the 
trip to Tajikistan. It’s easy to forget 
just how much we already have. But in 
that country the people were grateful 
for the little they had – and they were 
willing to share what they had with 
others. That’s really humbled me, and 
encouraged me to stay humble and 
keep sharing as I continue my own 
journey from here.
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It was all down to my mum: she found 
the advert for the One Programme by 
accident on the Internet. But I wasn’t 
sure about even going to church, at the 
time, let alone working in one! 

I’d just had a very busy year as head 
girl of my school, and was applying 
to university. I got into Cardi!, and it 
turned out that this One Programme 
job happened to be in Cardi! as well! 
So it was coincidence, fate – whatever 
you want to call it. 

I’d been brought up 
as a Methodist, so had 
always been in the 
church – but church isn’t 
exactly a ‘cool’ thing 
when you’re going to 
university, especially in 

your first year when you’re meeting 
new people and when you have the 
chance to recreate yourself.

But it was good pay, when you’re 
a student – and it would mean I 
could support myself better through 
university. So I went for an interview 
on the Sunday, and had a chance to 
interact with some of the children 
(a peculiar part of the interviewing 
process!) and ... I fell in love with the 
people. Soon the job turned into more 
of a hobby, and I found myself being 
paid to do something I love.

MUM KNOWS BEST
Megan Thomas

Meg spent a year working with 
Cyncoed Methodist Church, 
helping to develop links and 
relationships between the di!erent 
community groups using the church 
and the Sunday congregation.
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It was in at the deep end, and I was 
pushed in hard! I hadn’t worked with 
kids before. I’m quite good with people 
normally, but kids – and teenagers? I’m 
a teenager still myself! But it was fine. 
My project was very flexible; everyone 
was so understanding, they worked 
around my timetable. And there were 
some very inspiring people there. Very 
inspiring.

Our church has amazing facilities. 
It’s so well used by local people – 
five or six groups are in there every 
day, because we’ve got a sports hall, 
kitchens, inflatables, quiet rooms and 
all sorts. It’s really well kitted out and 
it’s benefiting so many people, even if 
they’re not coming to church. It’s about 
showing them we care.

I helped with Brownies on a Thursday. 
I wasn’t running it – they already had 
fantastic people doing that. But I was 
there to help bridge a gap between the 
church and them, being there to help 
and support them. An extra pair of 
hands, if you like.

I was also planning activities or 
‘fun days’ every half term, and I was 
working with a family worker on those.

At the same time, I was trying to get 
a dance group o! the ground. I’m a 
dance and drama student, and I’ve 
done creative dance and worship for a 
long time. I was thinking it would be a 
great thing to start up, but it ended up 
flopping for various reasons... but that’s 
OK! It was a learning experience. Not 
everything succeeds. And it doesn’t 
have to.

I was running a Christian youth group 
on a Sunday evening, too, with the very 
small youth group. There were only 
five or six people who were already 
there, even though it’s a big church. 

We had a chat early on about how 
the church itself sees success – which 
was very, very helpful. We were on the 
same page. Would they view success in 
terms of my putting bums on seats, or 
in me playing a supporting role in the 
community? It was much more about 
the latter, and the leaders were also 
very concerned to focus on my own 
personal growth as well: they wanted 
to nurture my faith, and me as a 
person. We wanted to expand numbers 
if we could, of course – though that 
wasn’t the overall goal. We wanted to 
build on relationships.
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I ran a whole week in the summer 
holidays for 5-11 year-olds, based 
around the Olympics. I organised it 
and others helped me put the plans 
into action. I was so stressed at the 
time – not a nice person to be around, 
I’m afraid! – but looking back, it’s like: 
“Oh wow! I did that!” I organised the 
activities, got all the kids there ... We 
had 50 or 60 kids a day. How did I do 
that? 

It was amazing to see so many 
kids there, so that was a very proud 
moment for me, and the church was 
delighted. That was the last thing 
I did, in fact, as a One Programme 
Participant.

I’ve stayed, ever since, and I’ve got 
a very strong church family here, 
now. I continue going to Brownies, 
I carry on doing Sundays mornings 
and evenings; I’m just not paid for it 
now! But if I hadn’t got the job, I really 
don’t think I’d have ended up going to 
church at all. I went from thinking, “I 
can be who I want to be now! I can re-
invent myself!” to thinking, “Actually, 
I quite like who I am already”. And 
it’s not an issue with anyone I’m at 

university with; they all know that I go 
to church and that I’m a Christian.

My faith hasn’t always been ‘up’. It’s 
been a roller coaster. Just because 
you’re working for the church, it 
doesn’t mean you’ve got a completely 
stable faith; in fact, sometimes it 
makes things harder. Sometimes I 
went to church hung-over. (I never 
went to work like that, mind!) I felt 
guilty. But it’s made me much stronger 
as a person, and at this moment in 
time, my faith is stronger too. I’ve 
come through this experience knowing 
I am a Christian. I am! Definitely!

My leadership and organisational 
skills grew so much throughout the 
year, too. I didn’t even know I could 
be a leader; I’m quite a pushover, and 
working with older people, I didn’t 
expect to be able to delegate things 
to them. A 65-year-old doesn’t want 
to take orders from an 18-year-old, do 
they? But I learned ways of dealing 
with people who weren’t always used 
to answering to a younger person. (I 
did have to learn to bite my tongue 
as well! And I learnt some diplomacy 
skills along the way.)
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The church obviously made a huge 
di!erence on me, too. And I think I 
impact other people now, as a result. 
Flatmates, friends – I’m very open 
about my faith, for once.

Hopefully, too, the kids I’ve been 
working with can now see that the 
church is not full of boring people. I 
still go out and have fun. We’re not all 
as stu!y as we might seem. Church 
isn’t the coolest thing in the world, but 
we’re there, and we’re sharing the love. 

The weekends away with the rest of 
the One Programme Participants were 
essential for me; I don’t think you can 
do the job without them. Their support 
was crucial. Things can go wrong 
on your project, and it’s easy to feel 
like you’re not succeeding or losing 
yourself along the way. It turns out that 
others are going through the same 

thing, too – albeit in di!erent places, 
doing di!erent jobs. But they’re in the 
same year, the same project, and I had 
a fantastic time with them and stay in 
contact with them now.

It’s odd: mums have a funny way of 
knowing how things will work out. I’m 
so glad I listened to her; opportunities 
like this don’t come along very often. 
I have several options now. I might go 
and teach English abroad for a year – 
short term. Or set up a dance company, 
perhaps. But guess what? My mum 
really wants me to try for Methodist 
youth president. She’s pretty keen, you 
know! So watch this space...
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ONE PROGRAMME 
PARTICIPANTS
2009-2010

OPP Host Project
Rachel Curtis Bideford Circuit; youth work

Kim Davis FreeSpirit Youth Project, Plymouth; youth work and 
children’s work development

Natalie Fletcher Brunswick Circuit and Greenhill Methodist Church; 
cell/youth group development

Rosie Knott Christchurch, Hitchin; youth work

Sophie Newsome Sunderland Circuit; youth work development

Sean Pickering Sunderland Samba Football Project; volunteer 
programme

Jamie Price Youth Space, Cardi!; youth work

Steven Rotherham She#eld South Circuit; youth work

Christina Shaw Wolverhampton and Shrewsbury District; youth 
participation

Ben Shepherd Hero Next Door band and music project, Swindon; 
schools and youth work

Alex Teo The Chapel, Ash Vale (nr Camberley); dance workshops 
and Bible study groups

Esther Thomson Wednesbury Methodist Church; youth cafe

Harvey Wilson Witney Methodist Church; implementing street pastors
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2010-2011
OPP Host Project
Yemi Adeosun Billericay Methodist Church; church and schools work

Adam Crellin Shackles O! Youth Project, Seascale; youth work

Ross Embleton North Darlington Circuit; youth and children’s work

Christy-Anna Errington Southampton District; youth and children’s 
participation

Gemma Gilham Carlton Colville Methodist Church; children’s work

Sean Greenall Culcheth Methodist Church; youth and children’s work

Emma Haggis Scotland District; youth participation

Huw Hides St Andrew’s URC and Methodist Church, Sedgley; 
youth work

Josh Jones Leyland Methodist Church; discipleship and worship

Hannah Speed Wednesbury 2000; youth work

Sam Taylor Wellingborough Youth Project and Worship@Infuse; 
youth work
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2011-2012
OPP Host Project
Tadeusz Billam Great Lumley Methodist Church; youth and children’s 

work with additional special needs

Paul Crome Touchstone InterFaith Project, Bradford; community 
work

Jenny Dewhirst St Luke’s Methodist Church, Hoylake; youth and 
children’s work

Sarah Feast Southlands Venture; student volunteering,

Natalie Graham Croydon Circuit; community cohesion project

Adam Hadley Quinton Methodist Church; youth work

Sam Irwin Nutgrove Methodist School; schools work

Gail Jackson Harrogate Circuit; youth work

Ashley Kemp Beverley Circuit; youth and children’s work

Tom Lyle The Unit Skate Park, Launceston; youth work

Hayley Moss Refresh 2012 Olympic project, Portland and Weymouth; 
children’s and youth events,

Pryce Nzacahayo Kidderminster Circuit; youth work

Matt Parker Fleet Methodist Church; foodbank project

Imogen Rush North Road Methodist Church; student chaplaincy

Elizabeth Shoda Action for Children; developing Young Methodist 
Campaigns Network

Megan Thomas Cyncoed Methodist Church; community and children’s 
work
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2012-2013
OPP Host Project
James Adams Swanbank Methodist Mission; youth and children’s 

work

Matt Collins Methodist Action North West; social action,

Sally Cooper Wolverhampton Pioneer Ministries; youth work

Syntiche Dedji Christian Aid; working with young people in London 
Methodist District

Tom Gray Ashby Youth for Christ; youth work

Robyn Johns St Giles Centre, Wrexham; RE and faith development

Guy Newman Beechen Cli! Youth Project, Bath; youth work

Hettie Owens Stoops Youth Project, Burnley; youth and children’s 
work

Sarah Peacock Marlow Youth Work Project; schools and youth work

Glen Reid Rosehill Methodist School; schools work

Shana Riley Chislehurst Methodist Church; creative arts within 
youth and children’s work

Esther Salisbury Cross-links, Dover; youth and children’s work in the 
community

Bethan Taylor Wellingborough Youth Project; worship project 
development

Sarah Turner Freedom Community Project, Bolsover; researching and 
setting up a social enterprise

Vicki Woods McMeekin Backchat Youth Project, Glasgow; artist in residence

Tamara Wray Southlands Venture; student volunteering
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Methodist Church House, 25 Marylebone Road, London NW1 5JR

Tel: 020 7486 5502 
Email: childrenandyouth@methodistchurch.org.uk  

Web: www.childrenandyouth.org.uk
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