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A. Introduction 
The General Secretary’s Report at Conference 2007 included the following: 

“SECTION B: Mapping a Way Forward: Re-grouping for Mission 

This task has arisen from a number of pieces of work in the Methodist Council, in 2006/7 and 

2007/8.  This brief report summarises the outcomes.  This report also anticipates some of the 

Team Focus proposals which are before the Conference. 

The Task  

Over the coming 5 years or so, each District is to encourage holistic and wide-ranging circuit 

reviews, in the light of Our Calling and Priorities for The Methodist Church, with a focus on 

discerning and developing: 

sustainable and relevant circuit structures which will serve and oversee the mission-

obligations of the Church in the early decades of the 21st century; 

new ways for Circuits to fulfil their responsibilities and purposes in line with Standing 

Order 500: ‘The Circuit is the primary unit in which Local Churches express and 

experience their interconnexion in the Body of Christ, for purposes of mission, 

mutual encouragement and help’. 

Such circuit reviews are to include strategic consideration of the availability and use of 

personnel, finance and buildings.” 

A process was introduced, facilitated by District Development Enablers, to enable circuits to regroup 

for mission.  Over the past nine years a large number of circuits have entered into this process of 

discernment and developed new circuit structures. At Conference 2015 Notice of Motion 204 was 

agreed and reads as following: 

 “[The Conference] Notes with appreciation the significant impact the initiative of Mapping a 

Way Forward: Regrouping for Mission has had on the life of the Methodist Church for almost 

a decade – helping Circuits to review their readiness for mission and the structures needed to 

facilitate that mission.  

Notes that a significant consequence of this work has been the reconfiguring of many 

Circuits.  

Recognises that there are many anecdotes as to the perceived positive and negative effects 

of such reconfigurations for both large and small Circuits.  

However there has never been any quantitative or qualitative research into the impact and 

effect of Mapping a Way Forward: Regrouping for Mission for the mission of the Church. 

Given that the process has now been underway for almost a decade the Conference is of the 

view that the time for a formal research project examining the evidence would be extremely 

helpful to the Church as it continues to reshape for effective mission in the twenty-first 

century.” 
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Under direction of the Methodist Council, the Strategic Research Team of the Methodist Church1 

undertook research between October 2015 and March 2016 to seek to provide an understanding of 

the impact of the Regrouping for Mission (RfM) process on the Methodist Church. 

The first phase of research was followed by a second stage, the purpose of which was to confirm or 

otherwise the interim findings of the first stage and to explore further themes which had arisen in 

the first phase. This second stage research, carried out between January and March 2017, was also 

carried out by the Strategic Research Team, with the involvement of the Susanna Wesley 

Foundation, Southlands Methodist Trust.    

This report presents the findings of both phases of research, identifies some themes which emerged 

through the course of the project and offers some conclusions as to the impact of regrouping for 

mission on the life of the Methodist Church. 

                                                           
1
 The Strategic Research Team consists of Revd Dr Stephen Skuce (Director of Scholarship, Research and 

Innovation), Dr Hamish Leese (Research Officer) and Revd Dr Alan Piggot (Research Officer – Statistics for 
Mission) 
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B. Methodology 
Several sources were used to explore the impact of Regrouping for Mission. The annual statistics 

returns provided quantitative data and enabled statistical associations to be calculated to determine 

whether there were any links between reconfiguration and other developments. Additional data 

were gathered using questionnaires, interviews and case studies. The use of several sources enabled 

triangulation and thus a confidence in the insights which emerged. The methods used in the second 

stage of the research mirrored those used in the first to enable comparative analysis and the testing 

of initial findings. 

Analysis of annual statistical data 

Membership and other data, collected from churches and circuits via the annual statistics returns, 

were used to quantify the extent of change associated with Regrouping for Mission, to report on the 

current size of circuits following reorganisation, and explore the ratios relating to ministry 

deployment. 

Questionnaires 

Questionnaires were issued in the first stage of the research to district chairs, superintendent 

ministers and senior circuit stewards. In the case of the district chairs, questionnaires were sent to 

all those who are, or had been, chair of a district or synod since 2008. A random sample of 

superintendents was created and approximately a third of all current superintendents were asked to 

complete a questionnaire. The senior circuit steward sample, meanwhile, comprised those from the 

same circuit as the selected superintendents. For the second stage of the research, questionnaires 

were sent to a random sample of presbyters, deacons and church stewards.2  

The questions addressed the areas of the intended consequences found in the documents initiating 

the Regrouping for Mission process, as well as some unintended consequences identified in earlier 

work. While there were some common questions, different questionnaires were developed for each 

group to ensure that the questionnaires were relevant to role or order of ministry. Each 

questionnaire was pilot tested to ensure questions were appropriate and communicated clearly.  

The questionnaires were conducted through an online system and no personal information was 

sought. In this way the questionnaires were entirely anonymous and the electronic data has been 

stored in a confidential manner. 

The response rate amongst chairs was 55%, 65% amongst superintendents, and amongst senior 

circuit stewards it was 37%. In the case of presbyters, the response rate was 36%, and for church 

stewards, 17%, while it was 19% for deacons. Thus, while there is a strong evidence base in relation 

to chairs and superintendents, the findings in relation to other groups, particularly deacons and 

church stewards, should be viewed with some caution. The low response rates in these latter two 

cases may reflect these groups’ lack of involvement in the process of regrouping: responses to the 

initial survey questions asking about involvement from those deacons and church stewards who did 

complete the questionnaire suggest that this may the case. 

                                                           
2
 These questionnaires can be found in appendices 1-6. 
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Most questions used a five point scale covering positive and negative outcomes, and with a neutral 

response in the middle. Questions sought the perceptions of respondents, some of whom had not 

been directly involved in regrouping or who had not experienced a reconfigured circuit. Respondents 

were asked to rate the overall impact in a number of areas, and thus a neutral answer does not 

necessarily indicate no impact, and a positive or negative response can produce a nuanced text 

answer. 

Interviews and case studies 

In stage one, six circuits were chosen as case studies to probe somewhat deeper into the areas 

considered in the questionnaires and to start to test themes that were emerging from the statistical 

and questionnaire elements of the research project. Case studies were chosen to reflect the array of 

circuits across the Connexion, ensuring the inclusion of circuits: which were actively involved in 

boundary changes and those which chose not to engage with the process; which brought together 

rural areas and those which covered a town or city; across the range of sizes established in this 

report; across a broad spectrum of the number of previous circuits which comprised the new circuit; 

and those which had regrouped early in the timeframe and those which had recently regrouped. 

In the first stage of the research the six circuits were chosen as pairs from each of three districts, 

deliberately chosen to enable some local comparison and to enable the identification of factors 

which may be of local rather than national relevance. Following conversations in these circuits, 

telephone interviews were conducted with the three chairs of the districts where these case studies 

were located to test out further the emerging themes. 

In stage two, ten circuits were chosen including four very large circuits, two large, two medium and 

two small circuits. Of these, eight had regrouped, one was in the process of regrouping, and another 

had chosen not to join adjacent circuits which had regrouped. Each of the themes which had 

emerged in the first stage of the research was examined in order to corroborate, or otherwise, the 

findings of the first stage. 

A particular theme around the challenges of superintendency in very large and large circuits was 

identified in the stage one research. Thus, several very large circuits, as defined in stage one 

research, were chosen as the subject of case studies in order to explore the implications for 

superintendency in these contexts (alongside the impact of the regrouping on other areas of circuit 

life). To probe further, additional interviews were conducted with three superintendents who had 

experience of superintendency in very large circuits.  

Each circuit engaged very openly and generously with their time. A set of questions sought to 

understand the impact of the Regrouping for Mission process and highlight resultant changes, 

developments and insights. The questions used covered the same general areas as the anonymous 

survey but enabled the survey responses to be challenged and additional insight gained. Each 

meeting was recorded and a transcript created to ensure accuracy. It is, of course, impossible to 

know what would have happened had regrouping not occurred in these circuits, thus the need to 

draw on a range of cases and of other sources of data. 
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Most of the meetings were with the superintendent and a senior steward, but some were with the 

superintendent alone, and there were cases where the interviewer(s) met with people in a range of 

roles within the circuit, both ordained and lay. 

A further theme which emerged in the first stage of the research was that of evangelism, specifically 

the indication from respondents that the process of regrouping had not, in and of itself, produced 

any benefits in this area. For this reason, the theme of evangelism was specifically studied in the 

second phase of the research. A short, qualitative questionnaire3 was sent to all superintendents, 

District Development Enablers and officers of the Discipleship and Ministries Learning Network, 

which sought to identify churches and other groups which were making more followers of Jesus 

Christ, as well as beginning the process of identifying factors which enable and inhibit evangelism in 

the Methodist Church. Ten case studies were then chosen by triangulating survey responses, 

statistics for mission data and local knowledge, and in-depth interviews were conducted. These case 

studies were not restricted to those circuits which had engaged with the regrouping for mission 

process, as it was felt that the most insight could be gained without imposing restrictions on the 

examples identified. 

This report presents all findings anonymously and every attempt has been made to hide the identity 

of individual circuits and individual respondents while recognising that there may be the very 

occasional reference which makes identification possible. 

  

                                                           
3
 Appendix 7 
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C. Analysis of data from annual statistical returns 
1. Historical Overview 

Circuit reorganisation in British Methodism is nothing new.  The 1932 Union involved merging three 

sets of locally overlapping circuits into a single national organisation of districts and circuits, which 

from its very beginning faced the challenge of numerical decline.  Many commentators see post-

1932 reorganisation as an organisational response to ongoing decline, locally managing the effects 

of closing chapels and falling membership rolls.  A few have suggested that the effort of 

reorganisation may itself have compromised missional strategies to reverse falling numbers.4    

Figure 1 illustrates the situation over the last fifty years.  The number of Methodist societies and the 

number of circuits have both tracked membership numbers, which have fallen from 700,000 to 

225,000 over the period.  Society cessations have, however, kept much better pace with 

membership decline than have circuit mergers, at least until the last ten years or so, when there has 

been a comparatively large amount of circuit reorganisation.  In this regard, it is worth noting that 

society cessations are mandated by Standing Orders when membership of a Local Church falls and 

stays below a specified number of persons.5  There is no comparable rule mandating circuit mergers 

– partly because there is no working definition of what constitutes a “small” (and arguably unviable) 

circuit. 

 

                                                           
4
 E.g. Martin Wellings, writing of the Union’s failure to “release the hoped-for energy and enthusiasm, partly 

because of intractable difficulties in restructuring circuits and closing redundant chapels”, T&T Clark 
Companion to Methodism, ed. C. Yrigoyen (2010), p. 82.  
5
 Currently six locally resident members or Methodist ministers.  SO 605(2). 
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Figure 1: Circuits, Societies and  Members 1964 - 2014 
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The last ten years – and in particular the period 2007 – 2014 – constitute a separately identifiable 

phase in the process.  It has seen circuit reorganisation “catch up” with historic rates, if not of 

membership decline, then at least of society cessations.  Not only that, but reorganisation has been 

accelerated by new and more ambitious types of circuit merger – rather than just the “classic” type 

of two geographically adjacent circuits of roughly similar size (in terms of churches or members) 

joining together.  To that extent, the call that was made back in 2007 for districts to overhaul circuit 

structures “over the coming five years or so”, with a view to developing “new ways for circuits to 

fulfil their responsibilities”6, would appear to show through in the rate and scale of reorganisation. 

Since 2014 this process has slowed.  There was a year-on-year reduction of just three circuits in 2015 

compared with twelve in 2014 and a record forty-five in 2009.  The year-on-year rate may be 

returning to something like the seven reductions averaged over the forty year period prior to 2007, 

as compared with the twenty-eight a year averaged from 2007 to 2014.  This strengthens the 

timeliness of the current review, which will chart the scope and scale of circuit reorganisation 

viewed as a purposive initiative carried out over a discrete timeframe following on from the 2007 

Conference endorsement. 

2.     Analysis of Changes 2007 – 2014 

Figure 2A shows that the majority of the 570 circuits which were in existence in 2007 were affected 

by change of one sort or another, with over half being merged in their entirety into a new successor 

circuit.  Figure 2B shows the position from the point of view of the 374 circuits that were left in 2014.  

Just under three fifths of these comprise circuits unchanged from 2007 while the other two fifths are 

remodelled circuits consisting of as many as twelve former circuits or parts of circuit. 

 

                                                           
6
 General Secretary’s Report to 2007 Methodist Conference, Agenda, Vol. 2, p. 20. 
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There is no obvious geographical concentration of merger activity, except that London and the South 

East are comparatively light on circuit reorganisation – partly because major reorganisation in 2006 

was there focused at district level.7 Table 1 lists districts in rank order according to the percentage 

reduction in the number of circuits between 2007 and 2016, taking account of the twelve former 

circuits which transferred to one district to another.  Apart from the island districts of Shetland and 

the Channel Islands, every district now contains at least one remodelled circuit, and in twelve out of 

twenty-seven districts8 the proportion of remodelled circuits is half the total number of circuits in 

that district or higher.  The proportion of Methodist members in remodelled circuits is higher still – 

given that remodelled circuits tend to be mergers of former circuits of all shapes and sizes, and thus 

on the whole larger than circuits remaining unchanged.  Around fifty-five percent of current 

Methodist members belong to churches in circuits that were remodelled in the period 2007 – 2014.   

 

                                                           
7
 The four former London districts were reconfigured into a single (Greater) London district and new districts 

for the South East, Northampton, East Anglia and BEH. 
8
 I.e. the 31 connexional districts less the island districts already mentioned, as well as the Isle of Man and 

Synod Cymru, which both comprise a single remodelled circuit.   
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Figure 2A: Analysis of 570 Circuits at start of "Regrouping for Mission" 
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Figure 2B: Analysis of 374 Circuits left in 2014 

Merged from 5 or more former circuits 

Merged from 4 former circuits 

Merged from 3 former circuits 

Merged from 2 former circuits 

Unchanged 

Broken up former circuits 



11 | P a g e  
 

Table 1: Analysis of Circuit Reorganisation by District, 2007 to 2016 

 
District 

2007 
Circuits 

Transferred 
to other 
Districts 

Transferred 
from other 
Districts 

In-
District 
Mergers 

2016 
Circuits 

“Real” 
Reduction 
Circuit 
numbers 
(%) 

1 Synod Cymru 13 
  

-12 1 92.3 

15 Isle of Man 3 
  

-2 1 66.7 

16 Leeds 18 -3 +1 -10 6 62.5 

7 Bristol 22 
  

-13 9 59.1 

27 West Yorkshire 19 -1 +3 -12 9 57.1 

28 Wolverh’ton and Shrewsbury 23 
 

+3 -14 12 53.8 

25 Sheffield 17 -1 
 

-8 8 50.0 

11 Chester and Stoke-on-Trent 23 
  

-11 12 47.8 

18 Liverpool 19 -2 
 

-8 9 47.1 

29 York and Hull 23 
 

+1 -11 13 45.8 

26 Southampton 25 
  

-11 14 44.0 

36 South East 28 
  

-11 17 39.3 

5 Birmingham 21 -3 
 

-7 11 38.9 

2 Wales 25 
  

-9 16 36.0 

22 Nottingham and Derby 24 
 

+1 -9 16 36.0 

21 (North) Lancashire 16 
 

+2 -6 12 33.3 

34 Beds, Essex and Herts 18 
  

-6 12 33.3 

24 Plymouth and Exeter 23 
  

-6 17 26.1 

17 Lincolnshire  16 
  

-4 12 25.0 

20 Newcastle upon Tyne 16 
  

-4 12 25.0 

35 London 46 
  

-11 35 23.9 

6 Bolton and Rochdale 10 -1 +1 -2 8 20.0 

9 Cumbria 15 
  

-3 12 20.0 

12 Cornwall 20 
  

-4 16 20.0 

14 East Anglia 18 
  

-3 15 16.7 

13 Darlington 14 -1 
 

-2 11 15.4 

31 Scotland 8 
  

-1 7 12.5 

19 Manchester and Stockport 20 
  

-1 19 5.0 

23 Northampton 24 
  

-1 23 4.2 

10 Channel Islands 2 
  

0 2 0.0 

32 Shetland 1 
  

0 1 0.0 

        Total 570 
   

368 
  

 

 



12 | P a g e  
 

Membership numbers – though far from ideal – are probably still the best single measure of whether 

a circuit has “expanded” or “shrunk”.9  Here it is important to distinguish between two different 

things: (a) “growth” or “decline” arising from existing members transferring from one circuit to 

another as a result of circuit reorganisation – i.e. “organisational” (some might say “paper” growth 

or decline); and (b) “growth” resulting from new members, offset by “decline” resulting from deaths 

and members ceasing to meet – i.e. “organic” (some might say “real” growth and decline).   Figure 3 

is based on a calculation, for each currently exiting circuit, of how much “organisational” growth 

there has been, using 2007 membership numbers.  Numbers in the currently existing circuit 

structure (vertical axis) are plotted against a weighted average of numbers in the relevant 2007 

circuit structure (horizontal axis).  Where a circuit has been unchanged since 2007, these two values 

will be the same, accounting for the large number of circuits strung out along the line x = y. 

For circuits “above the line” (i.e. those which have grown through merger or other organisational 

change), around twenty have effectively doubled in size, around eighty have grown by less than this; 

and around forty have more than doubled in size.  There is no significant correlation between the 

size of a circuit to begin with and the rate of organisational growth: some formerly small circuits 

have expanded significantly while others have grown only by a small amount, and the same holds 

true of large circuits. Circuits tending towards the top left hand corner of the chart are those which 

have grown most dramatically – the so-called “super-mergers”.  These include Sheffield (eight 

circuits averaging 557 members pre-merger; one circuit 3,771 post-merger) and Birmingham (four 

circuits averaging 975 members pre-merger; one circuit 3,561 post merger).  Synod Cymru is also 

significant in that its thirteen pre-merger circuits averaged just 172 members, compared to 1,799 

post-merger. 

                                                           
9
 Community Roll numbers, which include not just members but all those within the pastoral care of a Local 

Church, would in theory be a better measure, but are compromised by widely differing counting and reporting 
practices across the Connexion. 
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Figure 3: Circuit Reorganisation 2007 - 2014 
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3.     “Change” and “Growth” 

Having isolated the effects of “organisational” growth, it is instructive to compare these against 

circuits’ reported rates of “organic” growth or decline.  Are circuits which have been expanded 

through merger or other restructuring activity associated with higher recruitment and retention 

rates of Methodist members (or, perhaps more realistically given the overall reduction in 

membership numbers, with comparatively lower rates of decline)?  When organisational growth 

rates were plotted against “real” percentage change in Methodist membership over the period 2007 

to 2014, there was found to be no significant correlation between organising circuits into bigger 

units and rates of membership growth or decline.  This does not mean that enlarging a circuit has no 

positive impact on “real” membership numbers: it simply means that it does not necessarily do so.  

There are enlarged circuits associated with relatively good performance in membership trends but 

also those associated with relatively poor performance.   

Some sensitivity analysis was carried out into whether circuit reorganisation impacted more on 

worship attendance figures than on membership numbers, but there was no evidence that this was 

the case.  Nor did it make any significant difference whether circuits’ effective dates of merger were 

towards the beginning or end of the 2017 – 2014 period (i.e. there appeared to be no discernible 

“bedding down” effect in terms of membership numbers).   

Movement in “real” membership numbers is more likely to be affected either by broader trends, 

such as members’ age demographics, or by local factors, such as church initiatives or changes in the 

local neighbourhood.  Research is ongoing to examine these issues in greater detail.  It would be safe 

to conclude in the interim, however, that circuit reorganisation is not in itself a strategy for 

promoting growth or even for slowing decline – though it may assist in the management of growth 

or decline.      

 

4.     “Large” and “Small” Circuits 

Various ways to distinguish size were considered, including number of congregations, circuit 
deployment and other staffing, numbers of churches, or a combination of two or more such 
variables.  However, on balance, membership appeared to be the most helpful, consistent and easy 
to apply approach.  During the research, it became apparent that there were factors impacting a 
small number of very large circuits.  Consequently a four level categorisation of Methodist circuits 
appears to be helpful. 

a) Very large circuit – having 1500 or more members (Nov 2016 there were 8 such circuits)  
b) Large circuit – having 1000-1499 members (Nov 2016 there were 39 such circuits) 
c) Medium circuit – having 500-999 members (Nov 2016 there were 126 such circuits) 
d) Small circuit – having less than 500 members (Nov 2016 there were 195 such circuits) 
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With the emergence of the “very large” category, circuits are less evenly distributed across the range 

of possible sizes than they were before.  In 2007, 94.2% of all circuits were “small” or “medium-

sized” using the categories here defined: by 2016, that proportion had reduced to 87.2%.  

Correspondingly, in 2007, only 14.4% of Methodist members belonged to churches in circuits of over 

1,000 members whereas by 2016 that proportion had risen to 29.9%. 

 

5.     Ministry Deployment 

Changes in circuit size impact on ministry deployment patterns, as was explicitly acknowledged in 

the 2010 Stationing Committee report to the Methodist Conference.  Not only do a greater 

proportion of ministers now tend to be stationed in larger circuits, but “such changes have altered 

the dynamic of ministry in many circuits”10, with superintendency in particular being re-interpreted 

and re-envisioned. 

Larger circuits tend also to be associated with larger combinations of ministerial resource.  Figure 5 

profiles circuits by number of ministers in active service, showing the contrast pre- and post-

reorganisation11.  In 2007, the median number of ministers in a circuit was three; this figure had 

risen to four by 2014.  And whereas in 2007 a third of circuits were served by just one or two 

ministers, by 2014 this proportion had fallen to under a quarter.   

 

                                                           
10

 Agenda, Vol. 2, pp. 653ff.  
11

 Note that this preliminary level of analysis was based on a straightforward headcount of non-
supernumeraries in stationing reports, without regard for part-time posts, ministries to special or non-church 
congregations, or wider responsibilities beyond the circuit in question.  Note, too, that the basis of reporting 
changed between 2007 and 2014, especially in respect of appointments not in the control of the Methodist 
Church, such as hospital or educational chaplaincies, which tended to be more widely reported before 2010 
than after that date. 
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In general, a smaller cohort of superintendents now looks after larger numbers of ministers; there 

are twenty-five circuits with more than ten ministers, compared with eleven in 2007.  In seven 

circuits, however, ministers have been appointed to share the superintendency role.  Three circuits 

share the role between two presbyters; three circuits between three; and one circuit (Sheffield) 

between four.  With one exception (Darlington), these circuits were significantly remodelled during 

Regrouping for Mission.   

To obtain a feel for how Regrouping for Mission may have impacted on ministerial workload and 

responsibilities, numbers of ministers stationed in each circuit may be compared with circuit 

membership numbers.  The resulting ratios can never be anything more than indicative, and must 

always be heavily caveated.  Apart from the deficiencies of the membership measure, already 

referred to, there are problems equating a crude count of stationed ministers with a full-time 

equivalent pastoral (and missional?) workforce.  Allowances should also be made for local variations 

in: 

 Number, size and demographic profile of congregations; 

 Circuit geography, including travelling distances between chapels and manses; 

 Availability of administrative, supernumerary and lay preaching and pastoral support; 

 Working patterns; new ministries; circuit initiatives; ecumenical arrangements. 

These caveats call for caution in interpreting the resulting ratios, but the wide variation between the 

ratios themselves is incontestable, as may be seen from the scatter effect shown in figure 6.  A 

review of 2007 circuit member to minister ratios shows a similar degree of variation, suggesting that 

reorganisation has had to work around historical anomalies which it has only very partially 

corrected. The smoothing out of member-to-minister ratios was not a stated intention of Regrouping 

for Mission.   
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If ministry deployment patterns were to be established without regard to historical anomalies or 

locally allowable special considerations, then a zero-based formula, based on a “best fit” line of the 

distribution pattern in Figure 6, would be 

0.75 fte posts for every 100 members, plus 0.25 fte post. 

(The 0.25 fte post might be regarded as a fixed “non-pastoral” overhead for setting up a circuit). 

Taken overall, larger circuits enjoy a slight advantage in terms of “pastoral efficiency”12 (i.e. 

increased member to minister ratios) over smaller circuits, although member to minister ratios 

appear to decline where very large circuits (over 1,500 members) are concerned.  Medium size 

circuits are the most likely to have “pastorally efficient” member to minister ratios.  The position is 

summarised in Table 2. 

Table 2.  Member to Minister Ratios, analysed by Circuit Category 

Circuit Category Relatively High Ratio Members to 
Minister (Min < 0.75 Memb/100 +0.25) 

Relatively Low Ratio Members to 
Minister (Min > 0.75 Memb/100 +0.25) 

Small  
(0 – 499 members) 

88 91 

Medium  
(500 – 999 members) 

82 58 

Large  
(1,000 to 1,499 members) 

25 19 

Very Large  
(1,500 or more members) 

3 8 

 

Circuits which were remodelled during the period 2007 – 2014 are more likely to show high member 

to minister ratios than those which saw no change (Table 3 refers).  Taken together with the findings 

on circuit size, this suggests that a modest degree of reorganisation, resulting in circuits that are still 

relatively small or medium-sized, tends to spread ministerial resource round greater numbers of 

members.  More ambitious reorganisation might result in a different sort of dynamic where 

ministerial resource is concentrated rather than stretched. 

Table 3.  Member to Minister Ratios, analysed by whether Circuit Remodelled or Unchanged 

Circuit Type Relatively High Ratio Members to 
Minister (Min < 0.75 Memb/100 +0.25) 

Relatively Low Ratio Members to 
Minister (Min > 0.75 Memb/100 +0.25) 

Remodelled 
(during 2007 – 2014) 

83 57 

Unchanged  
(during 2007 – 2014) 

115 119 

 

Analysis by the number of ministers there are in each circuit is instructive (Table 4).  Relatively high 

member to minister ratios characterise single-minister circuits and circuits with anything up to four 

ministers.  For circuits with five or more ministers, the position is reversed, and there is a greater 

likelihood of circuits being characterised by relatively low member to minister ratios.  This should 

not, however, be used to argue that the more ministers who are grouped together in an individual 
                                                           
12

 This term dates back to the 1932 Deed of Union, Clause 23(f). 
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circuit, the more “pastoral efficiency” is compromised.  Rather, the findings should serve to start 

conversations on how to interpret such trends – particularly in relation to larger circuits with a high 

complement of ministerial resource.  In such cases, it will be instructive to ask whether the 

ministerial dynamic has itself changed, such that the emphasis has shifted away from “pastoring” 

quantifiable numbers of Methodist members to alternative forms of service and engagement that 

have to be measured (if indeed they can be measured) via alternative means.   

Table 4.  Member to Minister Ratios, analysed by Minister Numbers 

Ministers Relatively High Ratio Members to 
Minister (Min < 0.75 Memb/100 +0.25) 

Relatively Low Ratio Members to 
Minister (Min > 0.75 Memb/100 +0.25) 

1 27 5 

2 39 17 

3 44 24 

4 26 26 

5 19 30 

6 14 19 

7 10 14 

8 8 9 

9 6 5 

10 1 5 

11 to 15 2 18 

16 or more 1 4 

   

One explanation for lower member to minister ratios might be a higher proportion of ministers 

engaged in chaplaincy or other ministries not associated with pastoral charge of churches.  Large and 

very large circuits do in fact account for proportionately higher numbers of (full-time equivalent) 

chaplaincy and mission enabler posts than if these were allocated simply on the basis of circuit 

membership numbers (Table 5).  Chaplaincy and mission enabler posts are under-represented in the 

medium-size circuit category.  However, the distribution of such posts is not significantly skewed 

towards remodelled circuits, which account for some 56% of chaplaincy and mission enabler 

resource compared with 55% of Methodist members.   

Table 5.  Distribution of Chaplaincy Resource, analysed by Circuit Category 

Circuit Category Percentage Resource Percentage Members 
 

Over/Under 

Small  
(0 – 499 members) 

24 25 -1 

Medium  
(500 – 999 members) 

38 42 -4 

Large  
(1,000 to 1,499 members) 

25 23 +2 

Very Large  
(1,500 or more members) 

13 10 +3 

 

By way of contrast, the distribution of lay pastoral employees, such as youth workers, family 

workers, outreach workers and pastoral coordinators, is concentrated within the smaller and 
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medium-sized circuit categories (Table 6).  Around half of the 490 posts involved are associated with 

circuits that were not remodelled during RfM.  

Table 6.  Distribution of Lay Pastoral Resource, analysed by Circuit Category 

Circuit Category Percentage Resource Percentage Members 
 

Over/Under 

Small  
(0 – 499 members) 

28 25 +3 

Medium  
(500 – 999 members) 

43 42 +1 

Large  
(1,000 to 1,499 members) 

22 23 -1 

Very Large  
(1,500 or more members) 

7 10 -3 

 

The concentration of lay administrative posts within small and medium-sized circuits is even more 

pronounced (Table 7).  This may suggest that economies of scale are achieved when administrative 

staff are deployed to look after larger-sized circuits, including those formed through merger and 

regrouping.  It should be noted, however, that the analysis for both administrative and lay pastoral 

resource is based on a simple headcount, rather than full-time equivalent posts which take account 

of job-shares and part-time employment.  Further more detailed analysis of the 380 administrative 

posts may show that many of those associated with smaller circuits are shared or part-time.  

Table 7.  Distribution of paid Administrative Resource, analysed by Circuit Category 

Circuit Category Percentage Resource Percentage Members 
 

Over/Under 

Small  
(0 – 499 members) 

30 25 +5 

Medium  
(500 – 999 members) 

44 42 +2 

Large  
(1,000 to 1,499 members) 

19 23 -4 

Very Large  
(1,500 or more members) 

7 10 -3 

 

 

6.     Future Analysis 

Analysis may be taken further by considering other factors relating to circuit ministry and missional 

resource besides personnel.  Financial resources, including levy assessments, grant awards, capital 

reserves and trust funds and are not at present collated in readily accessible format on a connexion-

wide basis.  This may change if and when a computer-based standardised form of accounts is rolled 

out across churches and circuits in the connexion.  In the meantime, summary individual circuit 

accounts are usually available via the Charity Commission website, and many of these are 

accompanied by an annual report on circuit activity. 
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 Information on the different categories of building held by trustees of circuits and local churches 

was computerised in 2013 and will soon be in a format that can support cross-circuit comparison 

and analysis.  This will enable hypothesis testing as to whether circuit regrouping is associated in any 

significant degree with the disposal or conversion of redundant or under-utilised chapels and other 

church buildings, and the investment of sale proceeds or investment revenues in mission or ministry 

posts, facilities or projects. 

In respect of missionary projects, community facilities and fresh expressions of church, membership 

and attendance statistics from 2015 onwards will be based not solely on returns from local churches 

but also from “Circuit Initiatives” where these are not associated with individual local churches.  It 

will take some years for the complete range of such initiatives to be catalogued and assessed so as 

to bear comparison with the local churches that, until recently, were the only constituent “units” 

making up an individual circuit.     

A number of circuits have already re-envisioned themselves as a mixed economy of established 

churches and more recently formed circuit initiatives13.  Since the latter tend not to be constituted 

as Methodist societies, and have thus no formal Methodist membership, the “organic” growth 

associated with the setting up and spread of such organisations will usually be “member-less” 

growth, and will not be captured by using traditional measuring methods.   This calls for allowances 

to be made in reporting indices such as membership change over time or member-to-minister ratios, 

and may in time require an overhaul of the membership measure itself as the paradigmatic 

reporting tool for Methodist activity. 

  

                                                           
13

 For example, the Newcastle Central and East circuit uses a map on its webpage to show the location of ten 
“churches” and five “projects”, marked respectively by red and black icons.  “Our work is increasingly diverse 
as we seek to explore ministry ‘outside the box’ and so, alongside our local church communities, we operate 
[initiatives such as] a community arts project, a befriending service for the elderly and housebound and a 
youth centre.”   
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D. Analysis of Quantitative data from Questionnaires 
 

In the questionnaires, respondents were asked to reflect the balance between positives and 

negatives in their choice of answer, and the fact that there were few questions where there was an 

overwhelmingly positive or negative response to some extent reflects the fact that, as many 

respondents noted, Regrouping for Mission has had both positive and negative results within the 

same area of impact. 

Text responses also varied sufficiently to make it inappropriate to make definitive statements, but 

the many comments received offer useful insights which have been considered alongside those 

gained from the case study and other interviews. 

Below is a presentation of the numerical data with comments from the text responses where these 

help to elucidate the data. The interpretation of the responses, including the text responses, is 

enlarged upon within Section E. 

Survey responses from stage one (which involved District Chairs, superintendent ministers and 

senior circuit stewards) and stage two (where a sample of presbyters, deacons and church stewards 

were sent questionnaires) are presented alongside each other to allow for the construction of as 

complete a picture as possible in each area. Figures are presented as percentages of respondents to 

allow for analysis between groups. 

Involvement in the Process 

The first question in each phase one questionnaire related to involvement in the Regrouping for 

Mission process. Due to the nature of the ministry involved, this was asked differently to each group. 

Chairs and superintendents were asked whether they had been involved in the process in their 

current or a previous appointment; senior circuit stewards were asked whether the circuit of which 

they are steward had engaged with the process. 

 

  

Those who had not been involved with the process were nevertheless asked to complete the rest of 

the questionnaire and, while the majority felt unable to comment further, some offered the 
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reflections of others and a small number shed some light on the impact of Regrouping for Mission on 

those circuits which did not change boundaries. While the quantitative responses of those not 

involved in the process have been excluded below, the text responses of those individuals do form 

part of the analysis in Section E.  

Within the second phase of research a slightly more nuanced understanding of involvement was 

sought, and the quantitative responses of those who indicated an involvement have again been 

analysed14. As with phase one data, all responses are included in the subsequent section analysing 

qualitative responses. 

 

Strategic and Missional Planning 

Chairs were asked about the impact of regrouping for mission on district planning. 

 

                                                           
14

 Church Stewards who responded yes to the question “Has the circuit of which your church is part engaged 
with the Regrouping for Mission process?" were included.  Deacons and Presbyters were included if they 
responded yes to at least one of the following questions; “Has your current circuit been involved in Regrouping 
for Mission?”, “Has any circuit where you were stationed previously been involved in Regrouping for Mission 
whilst you were stationed there?” or “Have you personally been involved in the Regrouping for Mission 
process in your current or any previous appointment?” 
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The positive effect was identified in a greater capacity to think strategically, and in allowing a more 

creative approach to mission in the district. This came with the caveat that where the only goal was 

maintenance or survival this positive effect was less likely to be found. 

Superintendents and senior circuit stewards were asked about the impact of regrouping for mission 

on circuit planning. 

 

  

The positives identified focussed on a greater ability to be creative in mission and to try new things. 

This was facilitated by resources which were released through the process, and allowing these 

resources to be used more strategically, in a broader area and with a broader perspective. Alongside 

this, some respondents highlighted a renewed enthusiasm for, and a greater focus on, mission in 

some newly configured circuits. 

Although responses to this question were generally positive, some negative effects were identified. 

It was noted that, in some cases, an enlarged circuit feels more remote from individual churches 

and, by extension, less well equipped to engage in contextual mission. Other negatives include the 

geographical size of new circuits and the ensuing travel times; what can become an unwieldy 

structure and organisation, and the feeling of uncertainty created. This was particularly highlighted 

in relation to working with those individuals and groups for whom change is challenging and 

resisted. 

A number of respondents highlighted the impact of the process itself. Even where the outcome had 

been positive it was noted that the process had taken attention away from mission towards a more 

introspective organisational and structural focus for a period of time. This is discussed further in 

section E. 

It was noted by respondents that it was important to consider context in the creation of new circuit 

boundaries. The most commonly cited example was a circuit covering an entire city, facilitating a 

common identity and strategy within the area. It was further suggested that the co-ordination of 
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circuit boundaries with secular boundaries or a notional local identity could be beneficial. It was 

suggested, therefore, that small circuits can, themselves, inhibit and hinder mission. 

In the second phase of the research presbyters and deacons were asked about the impact of 

Regrouping for Mission on circuit planning, while stewards were asked about the impact on circuit 

mission planning. 

 

The data suggest that for Church Stewards regrouping for mission has had a positive effect on circuit 

planning.  Church Stewards reported a better emphasis on mission and better resourced churches.  

For example, one Church Steward reported “Merging five Circuits into one has provided stronger 

leadership and greater resources” and another that “We are finding new ways of servicing the local 

community and encouraging new Christians”.  One Steward commented “Mission itself has ebbed 

from the agenda after a good start” and others that they were too early in the process to say.  One 

summed up that Regrouping for Mission had been “Positive with regard to worship with a greater 

availability of preachers. Negative the circuit has lost its identity and some smaller churches feel 

isolated.” 

For Presbyters this trend was not so clear with around a third of respondents reporting the effect as 

somewhat negative or strongly negative.  What was clear was that different circuits had experienced 

different issues.  For some it increased resources and they enjoyed working with other churches and 

had greater resources at their disposal.  For example, one presbyter reported “Working with 'new' 

churches has been enriching, and has provided new challenges which have been stimulating - but 

the process was time consuming and increased workload.”   There was no clear pattern in the 

responses of Deacons. 
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Circuit Identity  

Superintendents and senior circuit stewards were asked to reflect on the impact of Regrouping for 

Mission on circuit identity. 

 

The issue most frequently noted in response to this question was that there was very little 

knowledge of, or attachment to, the circuit beyond those actively involved at this level or beyond. 

From this starting point it was noted that the discussions around Regrouping for Mission had raised 

awareness of the circuit for some, and it was felt that where benefits were in evidence this could 

have the added effect of improving the perception of the circuit. A small number of respondents 

suggested that the circuit had become a focus for mission in a way it had not been before. In 

instances where the effect on circuit identity had been positive this was due to conscious effort and 

hard work – Regrouping for Mission had provided an opportunity but was no guarantee of 

improvement. 

The negatives to this question again focussed on isolation and geography. Some respondents 

reported that it was harder to foster a coherent sense of identity over such a large area, and where 

the circuit leadership was necessarily removed from the everyday life of Church members. 

The same question was asked of all the groups in the second phase of the research. 
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As with the previous question, the data suggest that Church Stewards were more positive about the 

changes than the Presbyters and Deacons. The comments from Church Stewards, however, did not 

necessarily reflect this with many suggesting circuits were now too large with people feeling too 

greater distance from each other to share an identity.  Additionally, comments such as “no real 

impact in pews” and “just another change after another change after another change!!” also give a 

feel for some of the frustration about the process.  Presbyters and Deacons reported similar 

negative effects on circuit identity.  One Deacon reported “Not enough time or care was taken to 

build relationships and the city centre congregation did not identify with those in the new circuit”. 

 

Connexionalism 

Each group within phase one of the research was asked about the impact of Regrouping for Mission 

on the understanding and experience of Connexionalism within their context. 

 

  

The responses to this question from all groups suggest that there is currently little awareness of, or 

interest in, Connexionalism amongst most Methodist members. It is from this low starting point that 

some respondents saw an improvement, largely through the process itself and the conversations 

which underpin it. For this reason the majority of improvement seen was amongst those involved at 

circuit level or beyond. It was, however, suggested by some respondents that the process could 

produce a clarity of purpose in a new circuit and that this, along with the benefits to churches of 

resource sharing, could have a positive impact on a feeling of Connexionalism. 

The feeling that churches are more isolated within larger circuits and that interactions will be more 

impersonal was seen as a negative to the feeling of Connexionalism. Further, it was suggested that 

the increased workload generated by Regrouping for Mission necessitated a more inward-looking 

focus, and that this had a negative effect on Connexionalism. 

This question was, again, asked of all groups in the second phase of research. 
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Overwhelmingly Church Stewards reported that the effect of Regrouping for Mission on the 

understanding and experience of connexionalism was neither positive nor negative.  Many Church 

Stewards reported that either they didn’t understand the term or they didn’t think many of the 

congregation would understand the term ‘Connexionalism’.  Most felt that it had made little 

difference, with people’s understanding remaining the same, although some pointed to benefits 

such as “getting to know members of these churches and getting ideas for outreach/mission” 

whereas others pointed to the distance and cost of travel.   

Presbyters also reported little change with one saying “I regret to say we tend to see the world 

through congregational rather [than] connexional eyes.”  Some reported perceptions that “The 

circuit is viewed as those who are trying to close us” and talked about a frustration about “pressures 

from above”. 

Sharing Resources 

Chairs were asked whether Regrouping for Mission had made an impact on the sharing of resources 

and expertise within a district. 
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Superintendents and senior circuit stewards were asked about the sharing of resources and 

expertise within circuits. 

 

  

The answers to these questions were largely positive, with larger circuits able to draw on a broader 

pool of skills and gifts in more places, and both financial resources and individuals’ time freed up by 

economies of scale. This facilitates (but does not necessitate) a more strategic and missional use of 

resources and gifts as well as allowing more flexibility of leadership and ministry. 

Although the majority of respondents were positive, it was highlighted that it could be a negative for 

smaller circuits. With large circuits able to share resources more easily there is less need to look 

beyond their own boundaries and it can become more challenging for smaller circuits to access 

certain gifts and skills. 

Where respondents pointed to resource sharing being neither easier nor more difficult this was 

primarily due to the potential positives (identified above) not being realised in practice. It was noted 

that where there was resistance to the regrouping process it could be very difficult to share across 

previous circuit boundaries, and that geographical features or lack of infrastructure could also inhibit 

sharing. 

In the second phase, presbyters were asked about the impact on sharing resources and expertise 

within circuits, deacons were asked about sharing between churches, and stewards were asked 

about sharing with other local churches. 

0 10 20 30 40 50 

Much Easier 

Slightly Easier 

Neither Easier nor More Difficult 

Slightly More Difficult 

Much More Difficult 

Superintendents Senior Circuit Stewards 



31 | P a g e  
 

 

The responses from the second phase of the research suggest a general trend of it being slightly 

easier to share resources and expertise within the circuits following Regrouping for Mission.   Many 

Church Stewards suggested it was probably still too early to say but they expected it to make a 

difference.  Others indicated it had already made a difference; “The Circuit has benefitted from 

having access to a greater pool of expertise within its membership”.  Where this was seen as more 

difficult the distances between churches in the circuit was again highlighted.    

Responses from Presbyters and Deacons reflected similar issues, although many expected an 

improvement as relationships were developed. A number, however, were struggling without a full 

complement of staff.  One Presbyter commented “It has and it hasn't. There is a bigger pool to draw 

on but churches sometimes feel more remote from what is going on. Who reads the Circuit E-

news?” 

Fresh Expressions  

All groups in the first phase of the research were asked about the impact of Regrouping for Mission 

on the coexistence and integration of different expressions of Church.  
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The large percentage of individuals offering a neutral response was reflected in the text answers, 

where respondents suggested that the majority of fresh expressions are church- rather than circuit-

based, and any benefit would only be felt where churches had benefitted more generally. 

Although a neutral response was the most common a number of individuals did identify positives. 

They noted that larger circuits facilitate a broader sharing of ideas and good practice and provide a 

larger group of potential attendees. It was further suggested that larger circuits were more able to 

take risks and they fulfilled a permission giving role. Finally, it was felt that fresh expressions were 

one area which could benefit from the resources freed through the process. 

Although few respondents offered negatives it was suggested that larger bodies can create 

structural inertia which could work against different expressions of church, and that the voice of 

those involved in fresh expressions could be drowned out by the greater number of people involved 

in discussions. 

In phase two this question was asked of presbyters and deacons. 

 

The data suggest that Regrouping for Mission has made little difference to the co-existence and 

integration of different expressions of church which is backed up by many of the comments, 

although there was a low level of positive response.  Some respondents were unclear as to whether 

this meant Fresh Expressions or different worship styles.   

One Presbyter commented “Most 'different expressions' in my circuits have been fairly contained by 

their own congregations.”  Another said “I wish that this were more so. I fear that traditional 

worship/ expressions of church which are not low church/ evangelical seem to have got squeezed 

out.” 

Stewards were asked about the impact of regrouping for mission on the ability to try new activities 

and initiatives. 
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Although around half of Church Stewards indicated Regrouping for Mission had made little 

difference, there was a trend suggesting that for many it was slightly easier to try new activities and 

initiatives.  A number of Church Stewards reported that their circuit had both challenged them and 

encouraged them to try new things. 

Discipleship of Methodist Members 

All groups in the first phase of research were asked about the impact of Regrouping for Mission on 

the discipleship of individual Methodist members. 

 

The neutral option in this question was again popular, with respondents highlighting once more the 

important role of the local church in this area, although a majority of senior circuit stewards did 

perceive a positive impact in this area. Some respondents saw Regrouping for Mission as an 

organisational rather than a spiritual process, so any impact in the area of discipleship would be 

secondary to, and not a necessary result of, positive or negative impacts to churches and circuits. It 

was also noted that where individuals were resistant to the process this would be reduce any 

positive impact. 

Despite the high proportion of individuals selecting the neutral option a number of positive impacts 

were identified. With a larger catchment area and the impact this has on the pool of gifts and skills 

available, circuits are able to offer a broader range of activities which support discipleship 
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development. Discipleship development is also supported by the resources released through the 

Regrouping for Mission process and the economies of scale in training leaders. 

Where negatives were highlighted they once again focussed on individuals feeling more removed 

and isolated from their circuit, and the difficulty of building relationships in a larger circuit. It was 

also suggested that the process of Regrouping for Mission itself served to distract churches and 

individuals from discipleship, and this had a negative impact for the duration of discussions and 

changes. 

In the second phase of the research, presbyters and deacons were asked about the impact of 

Regrouping for Mission on individual Methodists, while for stewards his was phrased in terms of the 

discipleship of those within their church. 

 

Overwhelmingly the indication from phase two of the research was that Regrouping for Mission had 

had little effect on the discipleship of individual Methodists.  Church Stewards offered comments 

such as “Can't judge this yet”, “No obvious effect”, and “they do not know about it”.  Presbyters also 

seemed to suggest the Regrouping for Mission had little effect on discipleship although some 

commented on how individuals had grown having been given more responsibility and by facing new 

challenges. 

Making More Followers of Jesus Christ 

In the second phase of research respondents were asked to assess the impact of regrouping for 

mission on the ability of the Church to make more followers of Jesus Christ. This question was added 

to the questionnaires in phase two of the research after it was identified as an area not explicitly 

addressed in phase one. 
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The responses are similar to the previous question on discipleship where little impact has been 

noticed.  Again comments such as “From an individual Church there has been little impact” and “I 

don't think it has mad [sic] a great deal of difference” are common.   Many commented again that it 

was too early to say, with one Presbyter noting “New circuit priorities on evangelism may improve 

'the ability of the Methodist Church to make more followers of Jesus Christ' in the next few years”.  

Positive impacts were noted, however, with a number of respondents commenting along the lines of 

“We are still waiting for a big boost in membership but we are engaging more effectively with 

children and families, for instance and doing a lot of schools work which would not otherwise have 

been possible.”  The overall impression was that it was not yet possible to give a clear answer to this 

question. Evangelism will be discussed in greater depth in section E. 

Governance and Administration 

Chairs were asked about the effect of the creation of larger circuits on the level of administration 

and governance responsibilities at district level. 

 

Where the level of governance and administration work was seen to have reduced this was due to 

efficiency savings – with fewer circuits the level of repetition was reduced, there were fewer 
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meetings; the meetings themselves were more manageable and, in some cases, were more 

productive. 

In opposition to this, it was noted that the process of regrouping generated a lot of administrative 

and governance work, and that larger circuits could become somewhat detached from district and 

that this could generate more work at the district level.  

Although it appears intuitive to equate an answer to this question indicating an increase as negative 

and a reduction as positive, responses suggested that the dynamic was not this simple. One chair 

viewed a ‘great increase’ as a positive sign, showing that work was now done at the most 

appropriate level, while some who chose the neutral option suggested that there had been a 

reduction in crisis management, allowing a more proactive approach without changing the overall 

workload. 

Superintendents and senior circuit stewards were asked about the effect of regrouping on the level 

of administration and governance at circuit level. 

 

Respondents suggested an inevitability to an increase in administration and governance when a 

circuit contains more churches, ministers, employees and volunteers. Where ministerial numbers 

had been reduced this was seen to impact, with presbyters and deacons spread more thinly across 

churches. The challenge of governance bodies and circuit structures was also mentioned, with the 

danger of such bodies becoming cumbersome in large circuits. It was suggested that other models 

might be explored to allow representative rather than participatory involvement in circuit meetings. 

Respondents reported an increase in the number of paid staff hours in enlarged circuits, although 

this was generally seen as a positive. The funding for the posts was largely made possible by the 

Regrouping for Mission process, and allowed for more efficient administration at the larger scale. 

Finally, it was noted that the regrouping process itself is very demanding of administrative and 

governance effort. 

0 5 10 15 20 25 30 35 40 45 

Greatly Increased 

Slightly Increased 

Neither Increased nor Reduced 

Slightly Reduced 

Greatly Reduced 

Superintendents Senior Circuit Stewards 



37 | P a g e  
 

Reductions were seen to come from economies of scale; reduced repetition and greater efficiency. 

In a number of cases ways had been found to specialise and delegate in a way which was not in 

effect in the previous, smaller circuits. 

In phase two this question was asked of presbyters and deacons. 

 

Few felt that regrouping had greatly reduced circuit governance and administrative responsibility, 

although otherwise responses were fairly evenly spread.   The response was mixed with comments 

such as: “On the whole, the result is beneficial but it was far from simple to set up or maintain” and 

“A bigger circuit involves more administration, but more resources to help support that.”  It 

appeared for some it had resulted in a significant work increase and they interpreted the question 

through that experience.  Others commented on the increased administration to set up the new 

circuit but hoped that the workload would reduce in future.  One Deacon said “My experience has 

been that larger circuits employ administrators, so the administration demands on ministers is 

reduced”. 

Individual Workload 

Superintendents and senior circuit stewards were asked about the impact of the creation of larger 

circuits on their individual workload. 
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Although a small number of respondents suggested that there were some positives to be gained 

through specialisation and delegation of responsibilities, and that it was helpful to see a bigger 

picture and make more connections, the majority of respondents saw an increase to their personal 

work load. 

It was noted that larger circuits resulted in superintendents and senior circuit stewards being spread 

more thinly, and with more relationships to develop and maintain. The increased travel time created 

by larger circuits was also highlighted. Superintendents further commented that an increased 

number of churches, ministers and lay workers meant an increase in their managerial and 

supervisory responsibilities. 

Echoing the responses of chairs to the preceding question, some respondents noted that their 

overall workload hadn’t changed but with more responsibilities they had been forced to stop doing 

some things they had undertaken previously. Where chairs noted this as a positive thing, here it was 

discussed as a negative. 

This question was asked of all groups in the second phase of the research. 

 

Here there is a broad trend towards an increased individual work load for Presbyters, Deacons and 

Church Stewards.  Travel time to meetings and churches was a significant factor in the increased 

work load.  One Presbyter commented; “Most stretched I have ever been in ministry” and “With the 

Sunday morning worship being the main point of contact for minister and congregation it is 

frustrating to only be in each church a maximum of 15 or 16 times per year for this main service”.   

Circuits which had previously been struggling 

Chairs were asked about the impact of the development of larger circuits on those circuits which had 

previously been struggling. 
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This received a very positive response, stemming from the greater level of stability found in larger 

circuits; the release of resources throughout the larger circuit, and the broader area from which 

support can be drawn. This allows those areas which previously struggled to be more confident and 

more creative, with less worry about ongoing viability. 

Perceived negative impacts were due to the degree of removal which the previously struggling areas 

feel from the larger circuit. This can result in a lack of local contextual knowledge in decision making, 

a feeling of isolation, and of being a single voice in a crowd. 

Circuits which had previously been thriving 

Chairs were asked about the impact of the development of larger circuits on those circuits which had 

previously been thriving. 

 

Responses to this question were much more mixed than the previous one, and were perhaps 

indicative of different ways enlarged circuits operated in different areas. 

Some chairs reflected that the previously thriving circuits had benefitted from the resources which 

had been released through the process as well as the greater diversity of people and ideas to which 

they were exposed.  

In contrast, some chairs suggested that previously thriving circuits were net losers in terms of 

resource, with their money and gifts shared with those in a less strong position. It was also felt that 

the process of regrouping was a distraction in areas of strength, with attention taken away from 

what made circuits thrive in the first place. Finally, resistance to change was seen to be higher in 
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thriving circuits, where perceived benefits were smaller. This made the process more challenging 

and required more ongoing work. 

Churches which had previously been struggling 

All three groups of respondents in the first phase were asked about the effect of the creation of 

larger circuits on those churches which had previously been struggling. 

 

Although superintendents and senior circuit stewards perceived a neutral outcome, chairs saw a 

positive impact on those churches which had been struggling. Material positives came in the form of 

a greater availability of resources and a better support network, but it was also suggested that 

struggling churches benefit from the broader perspective which can be afforded by larger circuits. 

In some areas respondents suggested that the resources of the enlarged circuit had been focussed in 

areas of strength, and that this had a negative impact on those churches which were struggling. With 

more voices within the leadership of the circuit it also became more difficult for individual churches 

to have their voice heard.  

It was also reported that some groups and individuals had viewed the Regrouping for Mission 

process as a mechanism to make it easier to close churches, and this created a fear of closure in 

some churches which had been struggling. Although not a stated intention of Regrouping for 

Mission, it was found that larger circuits did, in fact, make it easier to close churches without 

jeopardising the future of the circuit or its other constituent churches. 

This question was asked of presbyters and deacons in phase two of the research. 
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The comments indicated in many cases Regrouping for Mission had had little effect on struggling 

churches.  Many commented that such churches had closed or continued to struggle, but there was 

some suggestion that more resources and support was now available to such churches. 

Churches which had previously been thriving 

All three first-phase research groups were asked about the effect of the creation of larger circuits on 

those churches which had previously been thriving. 

 

The high level of neutral responses was reflected within the text answers, where the majority of 

respondents suggested that thriving churches will continue to thrive irrespective of circuit changes 

going on around them. The role of the church itself was of such importance here that the impact of 

Regrouping for Mission was found to be small. 

Positive impacts again focussed on the improved sharing of resources, ideas and good practice. 

Some respondents also suggested that the larger area in which thriving churches could have an 

impact was a benefit of enlarged circuits. 
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Negatives highlighted were once again that the resources of thriving churches would be shared in 

order to support more struggling churches and that the thriving churches would be more removed 

from the circuit leadership and decision making. 

Although not necessarily thriving churches, it was noted that the increased responsibilities of the 

superintendent could have a negative impact on the churches of which they have pastoral charge. 

Presbyters and deacons were asked this question in phase two. 

 

One Deacon’s comment gave a good summary of the responses saying “We wait to see on this 

question! There is a fear that the thriving church will be used both finacialy[sic] and ministerialy[sic] 

to help out the wider circuit, which in time will have a detrimental affect [sic] on the thriving church. 

There is great concern about what impact this will have over the next 5 years.” 

A number said things along the lines of the following; “The church which was thriving has continued 

to do so but I don't think this was a result of RfM”.  A number felt the support had been better in the 

old circuits due to the existing relationships. 

Impact on the Steward’s church 

As the society stewards would not be expected to have a view of the other churches within their 

circuit, they were asked to assess the impact of Regrouping for Mission on their own church. 
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The comments did not reveal any new information; the positives have been the larger number of 

preachers available, extra resources and more variety in worship.  But the negatives have been “that 

the Circuit has lost it's[sic] local family feel” and Presbyters spread more thinly across the churches.  

One Steward commented “After initial concerns, it has worked reasonably well. However, this is due 

to the impact of the new (to us) Super, rather than the structure change.” 

Stationing 

Chairs were asked about the impact of the creation of larger circuits on the identification and 

appointment of appropriate superintendents. 

 

The high degree of variation in answers, as well as the strong feelings in each direction, suggest that 

this effect is not felt uniformly. 

Some chairs pointed to the reduced number of superintendents required and suggested that this 

made it easier to find appropriate candidates. This also made it possible to be more strategic in 

decision making during the stationing process and allowed more flexibility. 

Although fewer superintendents are required, some chairs suggested that the different and 

specialised gifts required of superintendents in larger circuits actually made it harder to find those 

with appropriate gifts. With no mechanism to identify and train future superintendents it was 

further suggested that there was no way to prepare presbyters for the demands of the 

superintendence of a very large circuit. Presenting more immediate problems, chairs noted that 

some individuals expressed a preference against being stationed as a superintendent of a large or 

very large circuit. 

Superintendents were asked about the impact of larger circuits on the identifying and stationing of 

appropriate presbyters and deacons. 
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 Although the majority of respondents perceived a neutral impact in this area a number of positives 

and negatives were identified, and this is perhaps an indication that further thought is required to 

balance these factors in a positive manner. 

Respondents noted that larger circuits where skills and gifts are shared afford the possibility to 

identify specific gifts a circuit needs and appoint ministers with these gifts. With this approach to 

stationing it is possible to make more missional and strategic appointments and create more 

flexibility in the ministry of the circuit. This flexibility includes the possibility to move individuals 

within a circuit which was identified as a positive by one superintendent. Respondents suggested 

that this was another area in which mapping circuits to geographical areas or secular boundaries 

could be beneficial, as these circuits were perceived to be more attractive to ministers in stationing. 

In contrast to the suggestion above, some superintendents found that larger circuits actually 

required a broader skill base than that necessary in a small circuit and that this made it challenging 

to appoint ministers appropriately. It was also noted that large and very large circuits could often be 

involved in the stationing process in relation to a number of posts concurrently, which would require 

a great deal of time and effort. Finally, superintendents noted a similar problem to chairs, with some 

ministers reluctant to be stationed to a large circuit, while others are discouraged by the uncertainty 

of new circuit arrangements. 

These implications are discussed further in Section E of the report. 

Pastoral Care of Superintendents 

Chairs were asked about the impact of Regrouping for Mission on the pastoral care they are able to 

offer superintendents. 
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It was noted that with fewer superintendents, chairs could spend more time with each, developing 

better relationships and improving pastoral care. No chairs suggested a negative impact. 

Likelihood to Offer for Superintendency 

Presbyters were asked to assess the impact of Regrouping for Mission on the likelihood that they 

would offer for superintendency in the future. 

 

The effect of Regrouping for Mission on offering for superintendency among Presbyters is a negative 

one, although many of the comments reflected more on the Presbyters own gifts, skills and desires 

than on Regrouping for Mission.  One commented; “It seems that many circuits are becoming too big 

for a superintendent to have pastoral charge of churches” and a number of others suggested they 

wouldn’t be interested in superintendency in a large circuit.  Of those who were positive, no one 

gave any comments as to the reason for being positive.  The negative effect appears to be principally 

around the size of the task in large circuits, and the degree to which this would take individuals away 

from their perceived calling. 

Preaching Plan 

Superintendents were asked about the effect of larger circuits on the formulation and management 

of the preaching plan.  
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The largest group of superintendents found formulating the preaching plan more difficult, with more 

preachers and churches involved. It was also suggested that with a greater diversity of churches and 

preachers it was more complicated to plan appropriate preachers to churches. Responses indicated 

that larger circuits meant an increase in the time and effort required to produce a preaching plan. In 

a very large circuit the process of producing a preaching plan could take multiple days, even where 

some greater efficiency had been achieved. 

Some advantages of creating a plan for a larger circuit were identified. The ability to share preachers 

over a larger area was found to be beneficial, particularly in areas where a superintendent had 

previously struggled to meet all the commitments. Some superintendents also found it easier to plan 

strategically, the broader pool of local preachers making it possible to plan them to churches more 

appropriately. The final way in which it was found to be easier was through efficiency savings 

(including the use of technology) – although these came about in response to the regrouping process 

there was no indication that these would not have been possible in existing circuits. 

While it was noted that planning preachers across old circuit boundaries could be beneficial it was 

clear that this was not practical in the case of all local preachers, and that where it was the increased 

time and expense of travel could be prohibitive. Some superintendents responded that within their 

circuit preaching was planned in sub-circuit groups or clusters in order to avoid some of these 

negatives. This was found to be helpful in this regard, but also largely prevented the positives being 

experienced. 

Local Preachers and Preaching 

Superintendents were asked about the impact of larger circuits on local preachers and their 

preaching. 
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Respondents highlighted the positive impact of larger circuits on the local preachers’ meetings, and 

the greater sense of fellowship and encouragement this created for individuals. It was felt that this 

fellowship, as well as economies of scale in training and continuing development have helped to 

improve support for local preachers and the quality of their preaching. 

It was highlighted, however, that with more churches to preach at individuals will visit each chapel 

less frequently and thus local knowledge and relationships can be adversely affected. The increased 

travel time, the environmental impact of travel and the monetary cost were also raised. 

In phase two this question was asked of presbyters and deacons. 

 

The graph reveals that responses were mixed with positives and negatives associated with the 

change.   

The positives raised here reflect those above - “Local Preachers appreciate, on the whole, having a 

greater variety of churches to preach in, and the churches benefit from a greater breadth of 

theological understanding and expression” and “New preachers and new churches, generally gave 

0 5 10 15 20 25 30 35 40 45 

Strongly Positive 

Slightly Positive 

Neither Positive nor Negative 

Slightly Negative 

Strongly Negative 

0 10 20 30 40 50 

Strongly Postive 

Somewhat Positive 

Neither Postive or Negative 

Somewhat Negative 

Strongly Negative 

Deacons Presbyters 



48 | P a g e  
 

both some refreshment in terms of ideas and what they haddn't [sic] experienced before.  Generally 

welcomed”.   

Negatives were connected to the travelling; “some preachers objected to greater traveling distances 

and stated a preference to remain within the old circuit boundaries, or said that they would only 

travel within a certain radius of home” and “Greater mileage. Generally preachers, especially the 

more elderly ones, are offering fewer appointments.”  There was also a relational effect; “More 

distance travelling and less often at churches meaning that they find knowing congregations and 

there [sic] individual needs less well.” 

Lay Leadership and Ministries 

Superintendents and senior circuit stewards were asked about the impact of the process on the 

development of lay leadership and ministries.  

 

Responses to this question produced a mixed picture in terms of appointing individuals to lay 

leadership roles. Some respondents emphasised that within larger circuits there are fewer of specific 

roles to fill (e.g. one circuit treasurer where before multiple were needed) and a larger talent pool 

from which they can be drawn thus making it easier to fill these roles. Others made it clear that it 

was harder to fill roles within their context because each role holder had much greater responsibility 

and required more knowledge and skills. In some instances, however, respondents reported finding 

it easier to appoint specialists than generalists. Responses suggest that the outworking of this varies 

by context, although it is not possible to assess this fully within an anonymous questionnaire. 

Where there was more agreement was in the positive benefits to those who hold roles. Support 

networks were seen to be better within a larger circuit, and better training could be offered to one 

large circuit than multiple smaller entities. Larger circuits were also seen to foster broader 

participation and create new and diverse ministries which nurture and develop those who did not 

have opportunities in a smaller circuit. The greater array of gifts and skills present within a circuit 

also helped individuals to focus in areas they were interested in and felt called to. 

In phase two this question was asked of all three groups. 
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These data suggest some positive impact on lay leadership and ministries.  Church Stewards 

commented that Regrouping for Mission had increased the number of training opportunities for lay 

leaders and a number reported an increase in positions of lay leadership, but that there was still a 

great need for lay leaders.   

Presbyters recognised that “People have 'stepped up'” and “Lay ministries are increasing in the 

Circuit”.  One Presbyter commented “Some key lay leaders are now taking on very large 

responsibilities across the circuit (property, finance, personnel). This has enabled a greater use of 

their gifts and strengths but with a corresponding risk of overload”.  Another Presbyter suggested 

“Ministers seem to be more thinly spread which has to lead to stronger lay leadership”.  Many 

noticed new lay leaders and other taking on more responsibility.  “Lay leaders have been affirmed 

and generally more widely accepted.” 

Ability to Fulfil Calling 

All three groups in the first phase of the research were asked about the impact of Regrouping for 

Mission on their ability to fulfil their calling. It is understood that each individual’s calling will be 

different, but this question was intended to assess the degree to which individuals were able to 

focus on the areas they felt important and the degree to which they could use their gifts and skills.  
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Where chairs’ responses were largely positive, the responses of superintendents were much more 

mixed. Some answers, indeed, appear to contradict one another, and this is perhaps a result of the 

different models of superintendency found in different circuits. 

Some superintendents suggested that their role in an enlarged circuit allowed more focus on mission 

and strategic leadership with broader horizons and opportunities. This resulted in better and more 

diverse relationships, greater specificity to their role and the ability to empower the laity. 

Conversely, a number of respondents suggested that the amount of work over such a large area felt 

them feeling very thinly spread, removed from the local church and unable to engage in the degree 

of preaching and teaching to which they felt called. The impact of Regrouping for Mission on 

superintendency and superintendents is examined in greater depth in Section E. 

Although responses to this question from senior circuit stewards were more positive than those of 

superintendents, there was again some disparity in the text answers received. Some felt that the 

Regrouping for Mission process had freed them to be more involved in missional and strategic 

thinking at circuit level, and that a larger circuit afforded them more opportunities and a broader 

range of relationships. Others, however, felt that the level of administration now required of them, 

as well as the increase in time spent travelling, took them away from what they are called to do. Still 

another group felt that they are called to leadership, organisation and administration, so what had 

proved a negative for others was seen positively by them. 

One area where more agreement was to be found was in regards to the process itself. The work of 

bringing multiple circuits together and creating a single functional entity was time consuming and 

energy intensive, and some felt drained by the process. 

All three groups were asked this question in phase two. 

 

A sizeable minority of Church Stewards were positive about the effect of Regrouping for Mission on 

their ability to fulfil their calling.  One Steward commented “I have been stimulated and benefitted 

from getting to know a wider range of preachers and Christians with whom I could share experiences 

and learn from”.  Another stated “Has led to stimulating LP meetings. Newer and different social 

0 10 20 30 40 50 60 70 

Strongly Postive 

Somewhat Positive 

Neither Postive or Negative 

Somewhat Negative 

Strongly Negative 

Stewards Deacons Presbyters 



51 | P a g e  
 

relationships. Greater width and depth of conversation. More people involved. More open talk 

about discipleship.”  This broader context and wider perspective have been seen as positive by 

many.  A majority of Church Stewards saw it has having little effect however.  

Presbyters had more negative responses than the other two groups.  Many felt over-stretched and 

made comments such as “it feels as if I am seeking to 'maintain' rather than be 'mission' oriented”.  

Another commented “I have yet to work out how I can possibly minister to 15 churches and 

communities”.  One stated “Exhausted, weary, admin burdening and issues with people has often 

left me examining my calling to serve the Methodist Church”.   Others were positive saying things 

like “The possibilities for mission and outreach have increased” and “More staff support, and a 

greater diversity of lay people within the circuit, including more professionals.” 

Although a small sample, many of the Deacons saw a positive effect; using their gifts and skills, 

finding new opportunities such as chaplaincy and exploring new areas of work. 

‘Witness through Service’ 

A supplementary question was asked of deacons, asking them to assess the impact of Regrouping for 

Mission on their ability to be a ‘witness through service’. 

 

As with the previous question the Deacons who responded to the questionnaire were broadly 

positive about the effect of regrouping for mission on their ability to witness through service.  They 

appreciated the wider context, working across boundaries and one commented that Regrouping for 

Mission had “Enabled me to do different things”. 
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E. Analysis of qualitative data: from case studies; interviews 

and questionnaires. 

 

The following brings together the qualitative data from the various different sources gathered over 

the two stages of the research. It provides a connected account of the insights and themes which 

emerged in stage one and which were corroborated in stage two, and draws out the key findings.  

There are occasional references to specific events, situations or initiatives but no circuits are named. 

Similarly, no comments, whether gathered from the text responses in the questionnaires or from 

case study or other interviews, are attributed to specific individuals. This helps to ensure a large 

degree of anonymity.  

The purpose of this section of the report is to highlight information, perceptions and understandings 

which help to elucidate the process and its varying impacts rather than to provide in-depth accounts 

of specific cases. 

Regrouping: the process 

The process of regrouping was initiated by the chair in most instances, with the active support of the 

superintendents involved and often facilitated by a district development enabler. It is not clear 

whether conversations would have been initiated without impetus and encouragement from the 

chairs. Among those circuits visited, however, there is evidence of very different approaches to the 

process of regrouping amongst the chairs, from one which involved encouraging circuits to have 

conversations with all its neighbours in order to identify natural groupings, to an approach in which 

the district chair is perceived to have pressured reluctant circuits and their superintendents, causing 

some resentments.  

The most common pattern encountered involved conversations between chairs and 

superintendents, followed by conversations between superintendents, before finally involving circuit 

officers in the process.  During these conversations it normally became clearer which circuits might 

be actively considering regrouping.  Not all those circuits involved in the relevant conversations 

eventually chose to regroup (and some circuits have gone through different phases of regrouping 

since their first involvement in reconfiguration).  

The crucial role of leadership in driving the process forward is noted, with responsibility for ‘getting 

people onside’ falling to individuals or small groups. The significant contribution of district 

development enablers is noted in some instances, and, in one of the circuits visited, a consultant 

from outside the circuits played a key role. Outside direction has been resented by some but sought 

by others who feel that more should have been done at ‘super-circuit’ level to facilitate the process. 

The motivation for regrouping invited comment, with some arguing that the goal appears to have 

been managing decline and averting crises, and that, whatever the driving force, organisational 

restructuring cannot, of itself, improve or produce mission. There are those, too, who have 

commented that the process has taken attention away from mission towards a more introspective 

organisational and structural focus for a significant period. 
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The process has called for discernment, and relationships have been an important determinant of 

the configuration of new circuits. Geography has also had a part to play, with some attempts to align 

circuits with borough boundaries, urban areas or other configurations recognised in municipal 

contexts. Some of the reluctance around the process of regrouping has come from uncertainty 

about different geographical areas coming together with their contrasting backgrounds, theological 

differences, different histories and related ‘norms’, or where geographical or other barriers (such as 

the positioning of motorways or poor transport links) make for seemingly ‘unnatural’ partnerships. 

Once regrouped, geography continues to be important, as noted in some of the sections below. 

The regrouping process has generally taken about two years from initial conversations to 

regrouping, but in some cases considerably longer, with one circuit visited having experienced a 

four-year consultation process, followed by a fifth year preparing to launch the new circuit. In this 

case, the attempt to keep the missional purpose at the forefront throughout is seen as having 

lengthened the time taken, with the suggestion that had regrouping in that place been carried out 

only for financial or property reasons it would have been a quicker process. It was noted by some 

that the focus on regrouping had necessitated reducing focus and effort elsewhere, and that 

priorities such as evangelism and mission could be negatively impacted for the duration of the 

process. 

There have been challenges, and the difficulties involved in managing organisational change have 

been those which are reported in many other contexts15. Although these challenges have been 

recognised in other contexts, the degree to which they were anticipated and thus taken account of 

in planning for change varied across the circuits studied. There have been varying degrees of 

enthusiasm for the conversations across the different circuits, and not all leaders in circuits and 

congregations have been aligned in their understanding and support of the proposed changes.  The 

superintendent in one of the circuits visited suggests that there was insufficient analysis of the 

consequences of regrouping, with an emphasis on the benefits but without careful consideration of 

the practical implications. 

Careful handling to ensure that smaller or struggling circuits have not felt subsumed or marginalised 

has been a particularly delicate task for some superintendents. Being acutely aware of local 

sensitivities and loyalties has been very important – and some new circuits have been conceived 

with great attention to their name so that it does not give seeming prominence to one particular 

town or region within the geographical area covered.  

Despite these challenges, the decisions reached in most of those circuits studied were unanimous, or 

by a very significant majority. Some regrouped circuits are contemplating further regrouping, but 

none amongst those circuits visited have been found to be contemplating reverting to previous 

arrangements. 

Some, both ordained and lay, report a concern about lack of involvement in the process with a 

feeling that the decision had been taken out of the hands of the circuit, that the process had been 

‘imposed’ or ‘top-down’.  In contrast, some have perceived a lack of guidance from beyond the 

circuit. These contrasting perceptions indicate the breadth of different approaches which were taken 

                                                           
15

 See, for example, Cameron and Green (2004) Making Sense of Change Management. Kogan Page. 
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to regrouping, but suggest that facilitation and guidance are appreciated, while circuits value the 

agency of being able to make their own decisions. 

In some places circuits have come together in a way which has left other circuits feeling excluded, 

and with no circuits with which to enter into discussion. In some cases, circuits have decided not to 

regroup with others due to a perception that they may have become a rural adjunct to a largely 

urban based entity.  

The early stages of regrouping are more or less universally described as time consuming and 

demanding, with circuit stewards, circuit ministers and superintendents mentioning an increasing 

level of stress during the regrouping process. It was emphasised by respondents that this did not 

stop once the new circuit was formed, and that work and stress was generated in the years following 

regrouping as well. Appreciation, however, is expressed for the support offered by colleagues and 

district chairs. One of those superintendents who was interviewed, meanwhile, talks in terms of the 

affirmation of his and others’ ministry which he has felt while in conversations around regrouping.  

The vital importance of the stages leading to the re-grouped circuit is stressed by many, with the 

need for communication, consultation and involvement across the extent of the new circuit. The 

formation of the very large circuits has often taken some years to achieve. Once regrouped, the 

need to review and monitor, and to change structures and arrangements in the light of ongoing 

findings, is seen to be the way forward if circuits are to be creative and responsive to missional 

opportunities and possibilities. In this sense regrouping is seen as a work in progress. 

Establishing the identity and coherence of regrouped circuits and its implications 

Whilst Methodist members have largely transferred their support to the new entities, in some 

circuits it has been challenging to establish a new identity, with increasing size bringing a resulting 

loss in identity in some cases. There are those churches who feel detached from the larger circuit, 

sometimes for reasons of geography or because of local cultural differences, and a reluctance to 

travel long distances for meetings and events presents challenges in enabling a sense of belonging. A 

feeling that the circuit leadership is removed from the everyday life of church members can add to 

the impact of geographical distance in larger circuits. Amongst the majority of local congregations, 

however, the regrouping of the circuit has been seen as having little relevance.  

There are a number of instances where regrouping has not only strengthened the circuit’s resource 

availability but has also provided an opportunity to re-assert the relevance of the circuit: the desire 

to create a new identity has led to new whole circuit initiatives (such as pilgrimage walks, road 

shows and large-scale inspirational events) in a bid to reinvigorate circuit life, and working with the 

new churches has been enriching and stimulating for some. 

The tendency towards congregationalism, regardless of Regrouping for Mission, and a lack of 

awareness of, or interest in, Connexionalism, is noted by many. The sense of isolation within larger 

circuits, a perception that interactions are more impersonal, and a feeling that regrouping has been 

a top-down process are perceived by some as having had negative impact on attitudes to 

Connexionalism, with a view of a hierarchical Church and local disempowerment. For those who 

have been fully engaged in the process, however, the sense and enjoyment of Connexionalism has 

been strengthened, further helped by the establishment of circuit identity and a sense of belonging. 
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Overall, however, individual members are considered to have been largely unaffected by circuits 

regrouping. 

Where a regrouped circuit has newly encapsulated a city and some of the surrounding area it 

appears to have been a significant improvement on previous configurations in terms of greater 

external visibility. Larger numbers and a more coherent city or countywide approach has enabled 

superintendents to represent Methodism with more authority in ecumenical conversations in a 

number of regrouped circuits (see further, below). It has also enabled partnerships with secular 

bodies such as local authorities.  

Strategic and missional planning 

There is evidence that much time and energy has been absorbed in administration and organisation 

rather than on missional activity, particularly in the initial stages of regrouping. Despite this, there is 

a perception that regrouping has provided the potential for strategic and missional planning. Some 

circuits visited argued that the conversations involved in the process of regrouping itself have 

facilitated the articulation of new visions. Those circuits who regrouped earlier in the cycle are now 

at a stage where missional planning and associated activity can, potentially, come to the fore.  

For a number of respondents, a regrouped circuit has provided access to more ideas and more 

resources, and enabled greater strategic and creative thinking. As one circuit describes it, this has 

allowed for more courageous decision-making, with larger Model Trust Funds potentially allowing 

for more ambitious circuit initiatives. Regrouping so that a circuit now covers an entire city, for 

example, has facilitated the establishment of a common strategy; similarly, where circuit boundaries 

now correspond to secular boundaries, missional opportunities are easier to identify and to 

coordinate. 

The formation of the very large circuits has often take some years to achieve; any attempt to keep 

the missional objective at the forefront has required a great deal of intentional prior activity. One of 

the circuits studied which is currently planning for regrouping is integrating mission planning into the 

regrouping process, with the intention of creating a new, more outward-looking, missional-minded 

culture. This has involved the planning of a major missional project at the centre of the process. One 

of the circuits visited mentioned the attention given to the development of a circuit missional policy 

with clear missional objectives. This was agreed by the circuit assembly following consultation with 

all the churches and applied in the consideration of all applications for grants from churches across 

the circuit. This requirement for a church or other group to show vision if funds are to be released is 

evident also in other circuits visited. 

Realising circuits’ intentions has sometimes proved more difficult than had been hoped or expected. 

Amongst those circuits visited there are examples where the changing wider economic environment 

has meant that the parameters have shifted, (for example when finance has been removed from a 

planned major housing development, previously the basis for some circuit deployment decisions and 

mission planning). Responses also suggested that it has been difficult to enact plans in some 

instances because there is a tendency to be drawn into maintenance, into being reactive rather than 

proactive. A view was also expressed that enlarged circuits may be less well equipped to engage in 

contextual mission due to the number of different contexts contained within the circuit and the 

degree of separation of circuit leadership from individual churches. One superintendent suggested 
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that the diversity of understandings of the term ‘mission’ in a larger circuit could further inhibit its 

practice, although a greater number suggested that the semantics of the term were less important 

or contested. 

Strategic initiatives which were identified as facilitated or made possible by the regrouping process 

include: focussing presbyters, deacons and lay colleagues in areas where it is considered they are 

most needed; refocusing resources to enable greater support for a growing congregation; 

developing a diaconal appointment; moving a fresh expression from one part of a circuit to another 

as circumstances have changed; taking over responsibility for a district project which the previous 

constituent circuits would have lacked the capacity to do; and the development of a college 

chaplaincy. With particular regard to Fresh Expressions it was noted in some regrouped circuits that 

the larger size resulted in greater capacity to support individual projects, and to prioritise particular 

pieces of work. 

Sharing resources and expertise 

Regrouping for Mission has allowed a sharing of resources and expertise across a larger geographical 

area while also providing a broader pool of skills and gifts. This has impacted both on the ability to 

find people with requisite skills for circuit roles and on the range of activities which can be offered. 

This has had some positive impacts in areas such as discipleship development, and offers economies 

of scale when carrying out training.  

It has, however, been noted by many that sharing across circuit boundaries pre-dates re-

configuration; one of the circuits visited for this study, where it was decided not to regroup for a 

range of complex reasons, is in a covenant relationship with a neighbouring circuit to which it offers 

significant support (but without any sense that they should join together as a regrouped circuit). 

Sharing across circuit boundaries continues to operate, sometimes with the involvement of 

regrouped circuits, particularly in relation to local preacher and worship leader training and in the 

planning of local preachers. There is the suggestion, however, that where informal sharing 

arrangements previously applied, these have not always survived regrouping, with some small 

circuits now having less access to others’ resources. Where there has been resistance to the 

regrouping process, sharing resources has been more difficult, while geographical features or lack of 

infrastructure can also be inhibiting. 

One of the case study circuits offers a very positive example of capitalising on the enlarged pool of 

resources and of sharing the outcomes across the circuit. The circuit has developed and promoted a 

circuit-wide programme, with materials developed by a combination of ordained and lay members 

from across the circuit and with each group being responsible for producing a booklet and other 

resources on a particular topic. There have been a number of outcomes from this; development of 

the material has itself been an energising, uniting process, while the launch of the programme has 

provided opportunity for a prominent large-scale event, enhancing the sense of circuit identity. 

Alongside this, use of the materials is helping to change cultures and encourage learning, while 

providing some continuity in teaching. The extent to which this programme and thus its benefits 

truly reach every part of the circuit is, however, dependent on engagement by individual churches, 

presbyters and local preachers - the local situation can modify or lessen the potential benefits of 

regrouping.  
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Financial circumstances and the need to share financial resources have been seen to be drivers of 

reconfiguration in some cases. The result of reconfiguration, meanwhile, can be a significant 

increase in financial contribution to the district, with a greater financial contribution from the 

regrouped circuit than by the constituent circuits. It was noted in one very large circuit that the new 

Circuit Model Trust Fund may be sufficient to be levied at 7.5% by district, whereas the pre-existing 

circuit trust funds may all have been levied at 2.5%. 

Thriving and struggling circuits and churches 

Previously struggling circuits are largely seen by District Chairs as benefiting from the greater level of 

stability found in larger circuits and the access which they provide to additional resources and 

support. Despite these benefits, it was suggested these circuits could lose a sense of involvement in 

decision-making, and that the regrouped circuit may lack the contextual knowledge of the previous 

circuit. Similar perceptions were noted in relation to struggling churches, with a generally positive 

outcome perceived, but tempered by the same negative of not being heard within the bigger 

context.  

It is to be noted that Regrouping for Mission has been perceived as a mechanism to make it easier to 

close churches and this has created a fear of closure amongst some of the churches which have been 

struggling, despite the fact that the process has not in itself led to an accelerated level of closure. It 

is true however, that regrouping was seen to make it easier to close churches without jeopardising 

the future of the circuit and its other constituent churches. 

Previously thriving circuits, meanwhile, required to share their gifts with the less strong circuits with 

which they have regrouped, can be seen to lose resource, although these circuits, too, can benefit 

from the greater diversity of people and ideas to which they are exposed in the new enlarged circuit. 

There was also concern that the process of regrouping may itself be a distraction and detract from 

what is enabling them to thrive. This same set of arguments is seen to apply in relation to thriving 

churches, although it is generally felt that these churches will thrive regardless, and may be able to 

extend their influence more widely because of their position in an enlarged circuit. 

Governance, administration and staffing  

Whilst few respondents or interviewees, whatever their role, reported a reduction in workload, 

some perceived efficiencies, and a reduction in circuit governance and administrative responsibilities 

as a result of economies of scale and less duplication. 

Some presbyters reported feeling released to focus on mission and discipleship because of what is 

perceived as the centralisation of administration, but a significant proportion recorded, and 

commented on, an increase in responsibilities associated with governance and administration. Some 

of this increase is associated with the requirements of the restructuring process itself, although it 

would seem a continuing feature in the ongoing life of the re-grouped circuits. An increasing 

administrative load is also felt in circuits which have not regrouped, however, and the need to 

explore less cumbersome approaches has been expressed, while the appropriate location for certain 

governance and administrative work is contested. 

For some chairs, regrouping has been seen to have reduced the level of repetition, with fewer, more 

manageable, and sometimes more productive meetings. There was an associated reduction in crisis 
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management and the combination of these factors allowed a more proactive approach to be 

adopted. This is not universally the view amongst chairs of district, however, with some feeling that 

larger circuits have become detached from the district, thus creating more work at district level. 

There is a suggestion, however, that for district officers the reduced number of circuits within their 

area of responsibility may mean that they are able to devote more time to individual circuits.  

Some of the larger circuits visited had increased administrative staffing levels, or reconfigured their 

staffing, as a result of regrouping for mission. This included employees to oversee property, finance 

and administration, and in some cases this released stewards from responsibilities which they were 

finding difficult to manage or assisted circuit stewards in the increased responsibilities which have 

followed from regrouping.  

Different job titles and roles were encountered during the research, such as a resource development 

officer (responsible for, among other tasks, managing the circuit’s property portfolio), while one of 

the circuits visited has employed a communications officer. Similarly, different permutations of 

these arrangements were encountered, such as the employment of a part-time finance officer 

alongside a volunteer circuit treasurer.  

The employment of lay staff, as well as increasing the hours of existing employees, has helped to 

offset reductions in ministerial staffing. Regrouping has not led to an increase in the number of lay 

employees in all cases, however, and it is instructive to refer again to the data obtained from the 

annual statistical returns reported in Section A of this report. These data are used to examine the 

distribution of paid administrative resource by size of circuit.  

Regrouping has also provided an opportunity for the redeployment of staff and reconfiguration of 

their roles, enabling circuits to capitalise on particular strengths and gifts. In some cases, the 

enlargement of the circuit has facilitated recruitment, in that more attractive and challenging roles 

are on offer for qualified applicants. Concomitant challenges were reported in some circuits, 

however, with the increased responsibility, workload and required skillset making attracting 

volunteers more difficult, and this is discussed further below. It was also stressed that lay employees 

need to help develop capability within the churches so that initiatives and activities can be sustained 

if and when lay employment can no longer be funded.  

Governance bodies have become cumbersome in some large circuits, with circuit meetings taking on 

some of the characteristics of a representative session of Synod, and staff meetings seeming like a 

ministerial session. This has led to some circuits exploring the possibilities offered by models which 

allow representative rather than participatory involvement in circuit meetings. While the Circuit 

Meeting is still the decision-making body, a number of very large circuits have set up smaller 

groupings to undertake preparatory work and make recommendations in relation to a number of 

areas of circuit life.  

Creating ‘Circuit Executives’, (involving a small number of stewards and presbyters, deacons and lay 

colleagues), as less unwieldy and more manageable bodies for discussion and decision-making also 

has the impact of releasing the time of those ministers and officers not on the Executive. This was 

strongly supported in a number of instances, although concerns were also expressed. The 

superintendent of one circuit visited expressed considerable concern that the use of these new 

arrangements in very large circuits means there is less opportunity for critique of decisions by all and 
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potentially too much power vested in a few individuals – and that this was contrary to Methodist 

ecclesiology. Circuits are still experimenting with different approaches and there is a variety of 

practice. 

Geography is also a factor in the planning of meetings, with the time involved in travel being a major 

consideration in very large circuits. One visited circuit has reduced the number of Circuit Meetings to 

two a year. These are now entirely about discussing business, but the ‘circuit gatherings’, which take 

place between Circuit Meetings, provide opportunities for the circuit to gather, be inspired and to 

get to know and learn from each other at times when people do not have to travel in the dark. 

A common theme is the particular demand on communication made by regrouping, with the need to 

communicate across larger circuits. This adds new challenges, but there are also potential benefits in 

relation to the flow of information; more connections and a greater presence where new systems 

are being developed.  

Circuit size: implications 

While few have expressed a particular concern about the co-existence of a range of sizes of circuit, 

there are those who would argue that there is a size at which a circuit is too small to be a functional 

and creative missional entity. Of particular concern were single minister appointments, which were 

felt not to offer sufficient colleagueship and support for the minister concerned. Similarly, it was 

argued that a circuit could be too large, as reported by one very large circuit visited for this research. 

Although one superintendent would identify optimum size by number of stationed ministers, it is 

largely agreed that it is not possible to determine an appropriate size for a contemporary Methodist 

circuit by whatever measure: context is all-important and a number of local factors always impinge.  

It is noted, however, that Standing Orders need to be applicable for an increasingly wide range of 

circuit sizes, although there is generally a view that larger circuits can still function under existing 

Standing Orders without needing a modified constitution. The relationship of very large circuits to 

their district has, however, been subject to change and there are those very large circuits who see 

less need for the district structure as it currently exists, or consider that it could be modified. Among 

the change in this relationship is the considerable financial support from circuit to district, although 

it is recognised that districts can, by means of grants and in other ways, respond to this context. 

The advent of larger circuits, particularly very large circuits, is seen to have had an impact on 

stationing, and on the ‘dynamic of ministry’, and particularly on the roles of superintendents and 

stewards, as discussed further below. 

Ecumenism 

There is a mixed perception in the circuits visited about the impact of Regrouping for Mission on 

ecumenism. As noted above, in some circuits larger numbers and a more coherent city or county-

wide approach have enabled superintendents to represent Methodism with more authority in 

ecumenical conversations. In some of the very large circuits which cover metropolitan areas and 

where one superintendent can now represent Methodism, this has certainly been found to have had 

benefits, and partnerships to enable a strategic approach to mission have been developed in some 

instances.  
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Some circuits noted that in larger circuits more care was needed so that LEPs, especially those with a 

small Methodist involvement, were not neglected. In terms of relationships with the Church of 

England, there is a larger Methodist voice to contribute, and perhaps be heard, even though 

regrouped circuits may relate to more than one Anglican diocese. 

Lay leadership 

In one of the reconfigured circuits visited, a paucity of available lay leaders within one of its 

constituent circuits is seen as having been an impetus for regrouping. While fewer officials are 

needed after regrouping, finding people to take on roles in very large and large circuits can be 

difficult, however, because of their complexity and scope. This was particularly true during the 

transition period (as when reconciling accounts and approaches to financial management), but 

remained the case once the new circuit was operating. This has resulted in some circuit stewards 

reporting feeling trapped in their roles due to the lack of availability of others to take over from 

them or take on specific tasks which, in very large circuits, can become overwhelming. 

In some instances, circuits reported ways in which this could be ameliorated, which involved 

advance planning; highlighting those who would make good circuit stewards, for example, and 

having a conversation with them before there are any vacancies. In some case studies circuit 

stewards in the regrouped circuit have been allocated different areas of responsibility rather than 

taking on a generic role.  

Some circuit stewards find lack of intimate knowledge of all churches within the regrouped circuit a 

source of anxiety, seeing it as a limitation in being able properly to fulfil their roles, while property 

stewards with manse responsibilities can find themselves overseeing repairs and redecoration in 

several manses at the same time. Also expressed is a view that there needs to be more preparation, 

training and support to help those taking up positions in new enlarged circuits which, it is argued, 

are quite different roles from those in smaller circuits. In practical terms, too, enlarged geographical 

areas mean additional time is involved in travel alongside the increased complexity and 

responsibility.  

Despite these concerns, some circuit stewards expressed appreciation for the fact that Regrouping 

for Mission had freed them to be more involved in missional and strategic thinking, and some have 

also welcomed the opportunities and broader range of relationships afforded them by the larger 

circuit. Generally, regrouping has prompted a reappraisal of the gifts available within the circuit with 

the result that sometimes skills and experiences previously unrecognised or under-used have come 

into their own, and, in larger contexts, specialisation and delegation has been important. This has 

brought with it the need for trust alongside systems of accountability. 

Local Preachers and Worship Leaders 

While local preachers and worship leaders normally continue as with their previous practice in the 

regrouped circuits, respondents mention access to an increased number of preachers and worship 

leaders as one of the key consequences (and most verifiable impacts) of regrouping. For many this is 

a positive development, bringing new ideas and a diversity of approaches which are appreciated, 

while many preachers themselves appreciate the opportunity to share in new churches. Sometimes 

this has been of particular benefit for churches who were previously struggling to maintain worship.  
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For some, however, there is concern at the disruption of existing relationships, and at the lack of 

understanding of the local context because the preachers are no longer ‘local’. Allied to this, the 

need to travel long distances to preach (and meet) gives cause for concern within the larger circuits, 

and means that some local preachers do not take appointments across the breadth of the circuit 

(although this was also the case in some of the previous circuits.)  

In recognition of some of these issues, some circuits have grouped together for worship and other 

purposes, deliberately developing a different composition from previous circuit configurations. This 

has found expression in ‘clusters’ in some of the circuits visited, which are seen to require careful 

management to ensure that they do not have a detrimental impact on the sense and operation of 

the regrouped, reconfigured circuit. Although these are seen as ways of reducing negatives by many, 

some expressed the view that these were a positive and helpful development, and that there is no 

particular requirement for preachers to be given appointments across a whole circuit. 

There are those who would suggest that the influx of Local Preachers into new contexts has provided 

a challenge and a stimulus to improve standards, while the expanded Local Preachers’ meetings are 

mentioned as a source of ideas and enrichment. This fellowship, as well as economies of scale in 

training and continuing development, are felt to have helped to improve support for local preachers 

and the quality of their preaching. 

In terms of planning appropriate preachers to churches, some superintendents have found it easier 

to plan strategically because of the broader pool of local preachers, although others suggest that 

larger circuits have made it more complicated to plan appropriately. In very large circuits the time 

involved can be very significant (this can equate to more than ten staff days per quarterly plan 

where more than 1000 preaching appointments are involved.) Technology can assist with this, but 

the time commitment continues to be a widespread concern. Another significant issue is the lack of 

continuity of preaching, which has been exacerbated by the size of larger circuits, although circuit-

wide programmes can alleviate this somewhat by providing a common teaching resource for the 

circuit, as noted above. Planning in sub-circuit groups or clusters has been used in some cases to 

circumvent some of these issues, but, in so doing, some of the positive consequences of enlarging 

the circuits may be lost or reduced. 

Evangelism 

Intentionality was found to be a key component of successful evangelism, and this was important in 

both the minister(s) and the laity, with both playing a crucial role in the evangelistic process. This 

intentionality required a vision to guide the change; a connectedness of people and activities, and a 

willingness to change. 

In all instances the work of front line evangelism fell primarily to the members of the church rather 

than the ordained leadership. The crucial role of the minister was, therefore, to equip and empower 

the laity; to build confidence and capacity, and create a culture of evangelism. In this way 

evangelism became a responsibility of all rather than a select few. 

Opportunities for evangelism were found through deep engagement with the community, and in 

many cases this was only possible through the membership rather than the ordained leadership. 

Where ministers were often required to work across broad geographical areas and diverse 
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communities, the members of the churches were already embedded within the community. It once 

again, therefore, fell to the ministers to empower and embolden the members of the church to 

discuss their faith with individuals with whom there was a pre-existing connection. 

Once points of connection were established, the importance of pathways into the life of the church 

were emphasized. It was not seen to be realistic in most instances for an individual interested in 

faith but with no pre-existing connection with Methodism to ‘enter’ the church through Sunday 

morning worship, and a more gradual introduction was required. For this reason, respondents 

advocated a varied offering with different ways for individuals to deepen and develop in their faith, 

understanding that those being reached are at diverse points on a journey. The importance of 

consistently high-quality worship was, however, highlighted, and local lay ministry, worship leading 

and ‘hosting’ of services by members of the local community were common themes. 

Throughout the research ‘authenticity’ was frequently mentioned, and this was linked to Christianity 

permeating every facet of the evangelising individual’s life rather than being a compartmentalized 

element. For this reason, although evangelism was defined as making more followers of Jesus Christ, 

respondents did not simply identify this as increasing attendance or membership numbers but as 

developing the faith of those coming in to enable them to be witnesses within their communities. 

The research raised a number of factors, processes and events which can influence the ability of 

ministers and lay people alike to develop fruitful evangelism, and these will be the subject of further 

study. 

 

Ordained ministers 

Workload and support 

An analysis of ministry deployment patterns is provided in Section A of this report, which presents 

data from annual statistical returns. That analysis also highlights the complexity and range of 

relevant factors involved in interpreting resultant member to ministry and other ratios.  

Interviewees and respondents generally perceive an increase in their pastoral and oversight 

responsibilities whatever their order of ministry. This increase is not always interpreted as a 

consequence of regrouping and it is acknowledged that increases in workload can be the result of 

other changes. There has been a reduction in the availability of ordained staff which is independent 

of the regrouping process, and this means that presbyters and deacons are spread more thinly 

across churches. Some are concerned about the well-being of presbyters and deacons in very large 

circuits, as well as that of superintendents and circuit officers. 

Despite the increasing workload mentioned by many, there is a suggestion that regrouping has 

enabled presbyters to cover for one another during periods of ill-health or when on sabbatical. 

Although it was acknowledged that this was possible within the district structure, the process was 

significantly simplified in larger circuits. Some have appreciated the enlarged group of peers with 

whom to enjoy fellowship, and in some large and very large circuits, staff meetings have become less 

business focused, more creative, and places of learning. In very large contexts, there are instances 

where ministers have joined smaller groupings for mutual support and there has been the 
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opportunity to develop specialist knowledge and understanding by meeting with those who have 

similar interests and calling.  

Chairs report feeling better able to offer leadership, strategy and vision to their district or synod as a 

result of the Regrouping for Mission process. Chairs also noted that, with oversight of fewer 

superintendents, they can spend more time with each, so developing better relationships and 

improving pastoral care. Some would also suggest that they have been enabled to facilitate learning, 

discipleship and mission within their context. There are those, however, who now feel more 

removed from churches and individuals, and who have less opportunity to preach and teach directly.  

Stationing of presbyters and deacons 

There is a mixed perception and a mixed experience in relation to the impact of Regrouping for 

Mission on the stationing of presbyters and deacons. Where there have been problems with 

stationing in regrouped circuits it is difficult to determine how far reconfiguration has had impact. It 

is the case, however, that large and very large circuits can often be involved in the stationing process 

in relation to a number of posts concurrently, which requires a great deal of time and effort for 

superintendents and circuit stewards.  

Increased size means that some appointments in large and very large circuits can contain a wide 

variety of urban, suburban and rural contexts and overall this was found to be helpful in attracting 

ministers. Superintendents have, however, sometimes found ministers to be reluctant to be 

stationed to a large circuit, or to somewhere where there is some uncertainty in circuit 

arrangements. Conversely, there are presbyters who specifically seek a larger circuit because of the 

larger number of colleagues and the larger canvas which it offers. Some superintendents suggested 

that the broader skill base required in a large circuit can make it challenging to appoint ministers 

appropriately. An alternative perspective finds that the sharing of skills and gifts in larger circuits 

makes it possible to be specific in identifying the skills needed, and to be more missional and 

strategic in appointments. It is also possible to create more flexibility, and to move ministers within 

the circuit. It is clear that this is a complex picture, and one which will be heavily dependent upon 

the individual ministers and the context(s) of the circuit. 

Whilst a strategic approach to ministerial appointments is made possible in the very large circuits, it 

is difficult to put into practice within the current stationing process, and is complicated by the lack of 

time to gather information and make decisions in such a complex staffing situation. Determining 

whether ministers are seeking to be re-invited; considering the implications if they are; deciding how 

far each re-invitation can be accommodated alongside the deployment of ministerial resource across 

the whole circuit in a sustainable and impactful way; conducting conversations in the light of these 

decisions; and producing profiles accordingly are all magnified in larger circuits. One of the circuits 

visited, which has set up a separate staffing strategy group to sit alongside the invitation committee, 

has stressed the value of starting the process earlier than is customary to enable a more considered 

approach –an adjustment which they would like to be acknowledged, endorsed and facilitated by 

the Connexion. 

One consequence of the advent of large and very large circuits is that the previous practice of 

stationing presbyters and deacons to neighbouring circuits within fairly close geographical proximity 
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(to assist with family circumstances) is less possible, although mapping circuits to geographical areas 

or secular boundaries can also be attractive to ministers in stationing.  

Some deacons perceive that diaconal appointments have been lost as a result of regrouping. 

Superintendency 

Regrouping for Mission has inevitably had significant repercussions for the superintendents already 

stationed in the regrouping circuits. There were cases where more than one of the existing 

superintendents were willing to serve as superintendent in the new regrouped circuit, and 

regrouped circuits normally initially appointed their superintendent(s) from the existing cadre rather 

than through stationing. The extent to which this was subsequently found to have been the right 

decision has been questioned in a number of cases studied, with the notion that bringing someone 

into the circuit with no history of involvement might have been helpful in embedding the change 

after the initial planning stage. In a number of cases this has happened fairly soon anyway, since, for 

a variety of reasons (illness, sitting down, reappraisal of call etc.), the existing superintendents have 

been replaced by a new incumbent. In one case study support was expressed for continuity of 

superintendency from previous circuits into a new, regrouped circuit, but in this case a change of 

superintendent after this adjustment period was again advocated. 

The process of regrouping itself has put considerable pressure on superintendents, regardless of the 

situation and size of the circuits involved. Similarly, in all regrouped circuits, the role of the 

superintendent has a new significance. More time is now spent on superintendency duties, although 

this has sometimes been offset by the appointment of an administrator or other staff. As noted 

elsewhere, it is felt that it is on the role and workloads of superintendents that regrouping has 

probably had the most attributable impact, with greater, and to some extent different, leadership 

and administrative responsibilities. 

Some superintendents suggest that their role in an enlarged circuit allows more focus on mission 

and strategic leadership with broader horizons and opportunities. This results in better and more 

diverse relationships; greater specificity to their role; and the ability to empower the laity. 

Conversely, a number suggest that oversight over such a large area has left them feeling very thinly 

spread, either unable to engage in strategic leadership to the extent required, or removed from the 

local church and unable to engage in the degree of preaching and teaching to which they feel called.  

Percentages of 75% and 80% were amongst figures quoted in terms of time spent on superintendent 

duties, which, given pastoral charge of a church(es) in addition to these duties, is felt not to be 

sufficient to allow the exercise of an appropriate level of ministry. There is certainly a sense that 

superintendency is being re-interpreted and re-envisioned as a result of regrouping, and it is in very 

large circuits that the most change is noted. It is also evident from discussions in some of the case 

study circuits, that the skills needed change over time as the circuit establishes itself and as it moves 

through different phases of change. 

When stationing superintendents, some chairs have suggested that the reduced number required 

has made it easier to find appropriate candidates, with the possibility of being more strategic in 

decision-making during the stationing process and allowing more flexibility. Conversely, whilst fewer 

superintendents are required, the different and specialised gifts required of those in the larger 
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circuits are difficult to find, with not all who offer having the requisite gifts and graces. Meanwhile, 

individuals themselves express reluctance to be stationed as a superintendent in a larger circuit.  

It is felt that perhaps the normal stationing processes are not fit for purpose in relation to very large 

circuits, with a need for a process which has some elements similar to those for the appointment of 

a chair of district, and requiring different levels of discernment. Allied to this, presbyters may need 

preparation for such roles and additional training and support. The identification of such issues has 

led to a focussed consideration of superintendency in very large circuits, and, in particular, the 

implications for the appointment, preparation and support of these superintendents. 

 

Superintendency in very large circuits 

Models of superintendency 

The different permutations of superintendency have already been identified from an analysis of the 

data from the statistical returns and are found in section A of this report. The circuits visited for this 

research demonstrated the full range of arrangements – deputy or assistant superintendency (the 

latter not a formally recognised role within Methodism but found to be helpful), co-superintendency 

(when a group of ministers take on the role jointly and none is appointed as lead superintendent), 

and separated superintendency, (where the superintendent does not have pastoral charge of a 

named church). One of the case study circuits has itself seen the full range of models, having moved 

over a period of years from joint superintendents to a superintendent with pastoral responsibilities 

to a separated superintendent with administrative support.  The circuit decided that, due to its size, 

a separated superintendent was necessary to enable the superintendent to give a high level of 

strategic leadership and oversight.   

A separated superintendency releases the superintendent’s time and gifts and allows them to 

circulate and work alongside a range of different churches in the circuit. Further, their relationships 

with these churches may be helped because there is no sense in which they can be seen as partisan, 

as likely to favour ‘their own’ church(es). Although the superintendent does have pastoral charge - of 

the circuit as a whole - the lack of a specific church is seen as a loss by some superintendents who 

would not feel called to such an appointment. Some also saw this model as detrimental in that the 

superintendent is not experiencing the same demands and requirements which come from being the 

minister of a church and is thus not working alongside his or her colleagues or continually 

experiencing what it means to be a presbyter in pastoral charge – a lack of equivalence. 

As with all models, however, it can be argued that success depends on a number of variables – the 

individual’s understanding of their calling, their particular gifts and leadership style, and the 

particular context presented by the circuit. A separated superintendency would not be attractive to 

all presbyters, but, equally, a very large circuit does not have universal appeal, with some responses 

to the research suggesting that fear of being stationed to a very large circuit is a reason not to offer 

for superintendency. Indeed the research suggests that regrouping for mission may have had a 

negative impact on the likelihood of presbyters offering for superintendency in the future. 

Simillarly, a range of factors determine the success of co-superintendency. There are different ways 

of organizing this approach in terms of the division of responsibilities but it is suggested that a 
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functional split or each superintendent having different briefs and specialisms works well, while an 

allocation along geographical lines is to be avoided. A willingness to be flexible and take on issues as 

they emerge according to the situation is necessary, as is a readiness to trust one’s colleagues and 

give them permission to act. That the ministers are collectively the superintendent, and are all 

responsible for the whole, has been a useful notion for one group of co-superintendents who would 

identify themselves not as a team but as a community, as people who can be vulnerable with one 

another, and who recognize one another’s strengths and weaknesses and allocate tasks and 

responsibilities accordingly.  

It is apparent that co-superintendency requires a particular mindset and careful nurture, which can 

helpfully be facilitated by someone skilled who is external to the group, but the arrangement can 

pay dividends in meeting the needs of a very large circuit. The mutual support, the sharing of 

responsibilities and of accountability is particularly valued by those in co-superintendencies as is the 

flexibility it offers. One of the concerns often expressed about this model is that there is a need for a 

nominated leader, but it appears possible to evolve systems and patterns for effective decision 

making. 

A single superintendent with pastoral charge of a church(es) and supported by a deputy continues to 

be the pattern in some very large circuits. Among these, there are those who argued that, in 

contradistinction to a shared superintendency, it is easier for a single superintendent to establish a 

common direction for the circuit. It is acknowledged, however, that the risks of a poor appointment 

are magnified in a large and complex situation and that these might more easily be mitigated if the 

superintendency is shared. The quantity of work is similarly multiplied, and there are questions 

about whether the job is sustainable without a considerable amount of support. The possibility of a 

‘business’ manager or similar appointment alongside the superintendent is a possibility entertained 

by at least one superintendent of a very large circuit who would argue that administration does not 

sit easily with a presbyteral calling, although there are those who argue that administration carries 

with it a pastoral dimension. 

Discussions about patterns of superintendency do highlight questions around the superintendent’s 

role. What are identified as ‘superintendency duties’ by superintendents are almost invariably those 

associated with administration and the management of resources. Oversight is not always named, 

although presumably implicit to the understanding of the role. Latterly, and particularly amongst the 

superintendents of very large circuits, a strategic focus - setting a tone and establishing a direction – 

is emphasised, what some might term ‘leadership’. The style and practice of that leadership and how 

it can be practiced to allow for participation, and for the enabling and empowering of others, both 

lay and ordained, is something which requires much deeper exploration. What has emerged in 

conversations for this research is that any attempt to assess the validity and effectiveness of 

different models of superintendency needs to grapple with these issues. 

Overall, the research suggests that contextual factors determine what is an appropriate 

arrangement for superintendency in very large circuits but the different models in operation, and 

reactions to them, throw into relief questions around the meaning of oversight; the place, and 

understanding, of leadership and ‘strategy’ within the Church; and attitudes to sharing and 

collaboration in management and decision-making. 
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Appointment, preparation and support 

A number of observations about the requisite gifts and graces for appointment as a superintendent 

of a very large circuit have application in smaller contexts. A key emphasis is the need to be able to 

think strategically and to see the bigger picture. The ability to carry out managerial and 

administrative work is noted, although it is argued that, perhaps more important (and particularly 

important in a very large circuit) is skill in identifying what is required and delegating. Seeking out 

those with appropriate gifts and skills; building teams; motivating them, and cultivating an 

atmosphere where new ways of doing things are supported are all important elements of the role of 

a superintendent.  

Prior experience in management and leadership outside the church can be very helpful but cannot 

be regarded as a pre-requisite, and it is significant that those superintendents of very large circuits 

interviewed for this research came from a whole range of different backgrounds, in different sectors 

and at different levels of seniority. Prior experience as a superintendent - preferably in more than 

one Methodist context - before coming to a very large circuit is, however, seen as necessary 

(although perhaps less so for co-superintendency).  

In a co-superintendency situation, the need to be able properly to collaborate; to share with others; 

to cede control, and not to be too self-contained are vital, but, arguably, these propensities have 

applicability in all very large circuits because of the weight and extent of the responsibilities 

involved. The appropriate capacity in the potential co-superintendent for collaboration is something 

which requires particularly careful discernment, arguably more so than the ability to offer particular 

gifts and skills. 

Whilst prior experience may mean that some are more prepared for these particular roles than 

others, conversations with superintendents in very large circuits suggested that more attention 

needs to be given to the identification of potential and to the preparation and support of all 

superintendents. It is from this pool that the superintendents of very large circuits will eventually be 

drawn.  

There is a role for superintendents themselves in identifying those presbyters who have the 

potential to take on superintendency (and perhaps eventually superintendency of very large circuits) 

and, having done so, in providing opportunities for them to develop the appropriate mindset and 

knowledge whilst still in their current role. This is an area in which the role of deputy superintendent 

was found to offer potential benefits. Identifying the capacity for collaboration may be particularly 

important. Providing sufficient information and insights to enable ministers to make decisions about 

their own suitability would be a positive step with a clear articulation of the fact that 

superintendency is not about seniority but about a particular set of gifts and skills. Honest 

conversations with District Chairs who could make recommendations or otherwise would be helpful.  

These approaches and emphases would eventually feed into the process of appointing 

superintendents to very large circuits. Respondents for the second stage of the research did not, 

however, make a case for a special process for superintendents of very large circuits, similar to that 

for the appointment of District Chairs, even if they would suggest that careful discernment within 

the existing process is fundamental.  
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In relation to training for superintendents of very large circuits, again it is argued that better 

preparation for superintendency ‘per se’ at an earlier stage will pay dividends in providing a good 

foundation for any future appointment. An extended induction for new superintendents, perhaps 

over a period of two years prior to and during the first appointment, with periodic meetings and 

peer support, and pairing new supers with a more experienced superintendent for ongoing 

mentoring, is suggested.  

A requirement for special training provision for superintendents of very large circuits was not 

highlighted by those interviewed for the second stage of this research, with a suggestion that the 

role brings an intensification of the work but does not require widely different skills from those 

required by superintendents more generally. Mentoring and ongoing support are seen as the most 

significant means of equipping those newly in any superintendent appointment, and co-

superintendency is seen to offer some particular advantages in providing opportunities for joint 

reflection and review in very large circuits. This offers the security and learning which comes from 

being able to share, effectively building a community of practice. 

For those who are already experienced superintendents of very large circuits, the opportunity to 

meet and share with other superintendents is very much valued. This can be particularly helpful 

when meeting others in very large circuits, but meeting those in other situations was also seen to 

help. District gatherings of superintendents are appreciated, and sharing issues and situations at the 

annual superintendents’ conference is also appreciated by some. There is a suggestion, however, 

that the annual Connexional superintendents’ conferences should provide more opportunity for 

consultation about Methodist Conference business. This would focus on providing information about 

recent Conference decisions, their implications for circuits and clear pointers to action, as well as 

allowing discussion and consultation about those issues which are coming to the next Conference. 

This may have implications for the timing of the annual conferences for superintendents. 

Whilst there is some concern about the specific arrangements for supervision and how cumbersome 

it may prove to be, the prospect of high-quality supervision is particularly welcomed by some 

superintendents of very large circuits.  
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F. Conclusion  - The impact of Regrouping for Mission 
 

The findings that are reported here offer a snapshot of perceptions at a particular point in time. The 

inappropriateness of making definitive generalisations about the impact of Regrouping for Mission 

and the importance of context is one of the key findings of the research. Each context brings its own 

unique complex combination of influencing factors.  

The data demonstrate the importance of various local factors in determining outcomes, with the 

impact of Regrouping for Mission being mediated by, among other factors, different historical and 

geographical contexts, leadership and management styles, age profiles, personality types and the 

quality of pre-existing relationships.  

Tracking the effects of Regrouping for Mission and attributing causes is further complicated by the 

impossibility of separating out the effects of the many other different factors which have impinged 

concurrently on the life of the Church and on the circuits, their churches and their members. 

Research responses highlighted this difficulty, with observations about the changing landscape and 

demands faced by churches, irrespective of structure and organization.  

The difficulty of quantifying the effects that Regrouping for Mission has had on the Church is in 

common with most research into change and restructuring.  Studies conducted into change in 

academic institutions, healthcare and other professional contexts, along with more general studies, 

all indicate that change processes are complex and multi-faceted and that establishing causal links 

between restructuring and organizational performance is problematic.  

It is possible, however, to identify some key impacts and effects of Regrouping for Mission, and the 

key influences on those experiences and perceptions. The themes that emerge from the research 

are consistent.  There was no significant difference between the insights from each of the three 

approaches.  This triangulation and consistency enables a strong degree of confidence in the 

findings.   

1. Process: The regrouping process is largely positive.  Circuits are able successfully to address 

the administrative issues that arise, although in some cases it appears that circuits have had 

to discover ways of dealing with issues that are known elsewhere in Methodism but not 

widely shared.   

 

There is an emotional cost borne in particular by superintendents and some circuit officers.  

The support of chairs, district development enablers and others during this period has been 

greatly valued, although there was a variety of approach. The level of support that 

Methodist members gave to their previous circuits has been largely transferred to the 

regrouped entity.  

 

Regrouped circuits appear to be stronger entities than their predecessors and Regrouping 

for Mission addressed, to some extent, financial and other challenges that were making 

some previous circuits hard to sustain.  This level of improvement is significant and has 
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enabled a further generation of circuit life in some places.  The change is a continuing 

process, however, and ongoing review and adjustment is necessary. 

 

2. Context is crucial: No single formula was found which produced the optimal results in every 

situation. Flexibility in the application of processes and procedures is necessary to allow for 

a range of arrangements and configurations. Careful, sensitive planning, a systematic 

approach, and prior intentional activity are fundamental if benefits are to be realised from 

reorganisation and reconfiguration. Creating a culture, an atmosphere, which encourages 

new ideas and initiatives to grow and which gives people permission to act is all-important 

 

3. Membership: Regrouping for Mission has not had a significant impact on membership.  

Circuits have not experienced numerical growth through regrouping for mission; indeed 

decline has remained fairly constant.  Variety in rates appears to be largely due to local 

factors rather than regrouping for mission.    

 

4. Mission:    Mission focus in intent has sometimes been a prime motivating reason for 

regrouping, but administrative factors have, in the initial years of the process, absorbed 

large amounts of time and energy.  The qualitative research in particular points to mission as 

the key area where Methodism needs now to focus.   

Both individual people and individual churches have a fundamental part to play in 

determining the success or otherwise of wider initiatives. Although the benefits of the 

process may be brought to bear here, the research has found little evidence to support an 

improvement in mission simply by virtue of regrouping. 

 

5. Evangelism: Regrouping for Mission was, similarly, found to have little direct impact on the 

making of new followers of Jesus Christ. Evangelism will be explored more fully in a 

forthcoming publication of the Strategic Research Team. 

 

6. Fresh Expressions of Church: The research suggested that the sharing of resources made 

possible within larger circuits could be of benefit in the creation and continuation of Fresh 

Expressions, although evidence was not conclusive in this matter. A report on Fresh 

Expressions in the Methodist Church will be published in 2018. 

 

7. Staffing: Regrouped circuits are being staffed by a small reduction in ordained staff and a 

small increase in lay employees who are normally in roles related to administration, finance 

and property.  This is occurring in an era when numbers of candidates for ordination has 

been decreasing.   

 

Effective leadership is craved by many across the Connexion but there are a range of 

different understandings of what leadership means, what form it should take, and what skills 

and attitudes are paramount. Partnership and collaboration are to be encouraged but they 

require a commitment and attitude of mind alongside skill and perseverance. With larger 

circuits specialisation and differentiation is possible, necessary and productive, but it calls 

for trust alongside systems of accountability 
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8. Circuit Officers: There are fewer circuit officers needed when a number of circuits regroup. 

For example, when five circuits come together there is only one treasurer, one safeguarding 

officer etc. needed.  However, the reduction in numbers needed is somewhat offset by the 

increased responsibilities of such positions and consequently some very large circuits now 

have paid employees carrying out some of these responsibilities formerly undertaken by 

volunteers in the past.  The case studies in particular raised issues regarding the wellbeing of 

circuit officers, and of ministerial colleagues, during the Regrouping for Mission process and 

subsequently, and especially where large and very large circuits emerged.  This finding will 

be shared with the Connexional Wellbeing Adviser. 

 

9. Conexionalism: This research has noted an ambivalent relationship from local congregations 

and, to some extent, from circuits towards being part of a Connexion.  This perspective is 

noted alongside the ongoing conversations regarding ‘Issues of Connexionalism in the 21st 

Century’ (Conference 2015). Generosity and sharing regardless of boundaries is integral to 

Connexionalism and needs to be encouraged and celebrated. 

 

10. Circuit size:    It is apparent that some factors impact very large circuits but do not 

necessarily impact smaller circuits, with the converse also the case.  To assist thinking this 

research has classified four categories of circuit as follows: 

e) Very large circuit – having 1500 or more members (Sep 2015 there were 11 such circuits)  

f) Large circuit – having 1000-1499 members (Sep 2015 there were 44 such circuits) 

g) Medium circuit – having 500-999 members (Sep 2015 there were 138 such circuits) 

h) Small circuit – having less than 500 members (Sep 2015 there were 179 such circuits) 

Other ways of distinguishing size were considered and included number of congregations, 

circuit deployment and other staffing.  However, on balance, membership appeared to be 

the most helpful and consistent approach.   

Factors that appear to impact very large circuits, and some large circuits are as follows:   

1. Circuit governance: A Circuit Meeting may contain 150 or more members and consequently 

it is difficult for such a body to be effective in considering business.  Circuits have found 

appropriate ways to discuss business within smaller groupings, and make recommendations 

to the Circuit Meeting which remains the decision making body. 

 

2. Local Preachers and Worship Leaders: Significant time is required to develop preaching 

plans.  Consistency of preaching can become an issue.  The greater distance and number of 

congregations stretches the meaning of being a “local” preacher as it has recently been 

experienced within Methodism and, in reality many are visiting preachers without an in 

depth understanding of the local context.  Benefits include a greater number of preachers 

and worship leaders making training and development opportunities easier to organise. 
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3. District: A very large circuit has a different relationship to the district than a smaller entity, 

requiring less administrative support.  This insight will be shared with the Larger than Circuit 

Coordination Group. 

 

4. Superintendency: Being superintendent of a very large circuit, and some large circuits, 

carries enhanced responsibilities and requires certain gifts and graces that not all who offer 

to be a superintendent will necessarily have.  It appears that some potential superintendents 

are reluctant to offer for very large circuits.   

 

Qualitative aspects of the research suggested that different stationing procedures for such 

appointments may be helpful.  Additional preparation and support for these 

superintendents may also be helpful.  The superintendent as a transformational leader is 

recognised as of increasing importance.   
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Appendix 1.    Questionnaire for Chairs of District and Synod 

In response to Notice of Motion 204 from Methodist Conference 2015, the Methodist Council has 

directed the Strategic Research Team to research the impact of 'Mapping a Way Forward: 

Regrouping for Mission' on the life and mission of the Church. 

 

We are seeking to understand the perspectives of all chairs of district/synod and a sample of 

superintendents and senior circuit stewards in relation to a number of key questions, to assist the 

Methodist Council in reporting to the Conference in 2016. 

 

It is understood that the answers to questions may be nuanced, but please give your perception of 

the overall impact of the process in each area, before discussing the reasoning behind your answers 

in the text boxes. We ask that you complete the questionnaire even if the district of which you are or 

were Chair has not undergone any circuit reconfiguration. If you do not feel able to answer a 

question please move onto the following one. It is important for the Methodist Council to hear the 

views of all chairs and so we hope that all will be able to complete this questionnaire. A sample of 

superintendents and circuits stewards will be contacted separately. 

 

All responses and data will be treated confidentially and reported anonymously. None of the data 

will allow for the identification of individuals. 

1. Have you been involved in the Regrouping for Mission process in your current or a previous 

appointment? 

Yes/No 

 

2. The effect of Regrouping for Mission on district mission planning has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

3. The effect of Regrouping for Mission on the understanding and experience of connexionalism 

has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

4. Regrouping for Mission has made the sharing of resources and expertise within districts... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 
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5. Regrouping for Mission has made the co-existence and integration of different expressions of 

Church... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 

6. The effect of Regrouping for Mission on the discipleship of individual Methodists has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

7. The development and creation of larger circuits has resulted in the district governance and 

administrative responsibilities being... 

Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 

 

8. The effect of the development and creation of larger circuits on those circuits which were 

previously struggling has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

9. The effect of the development and creation of larger circuits on those churches which were 

previously struggling has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

10. The effect of the development and creation of larger circuits on those circuits which were 

previously thriving has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 
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11. The effect of the development and creation of larger circuits on those churches which were 

previously thriving has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

12. The development and creation of larger circuits has made identifying and stationing appropriate 

superintendents... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 

13. The effect of Regrouping for Mission on the pastoral care I am able to offer Superintendents has 

been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

14. The effect of Regrouping for Mission on my ability to fulfil my calling has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

15. If there are other effects, whether positive or negative, please identify them here: 

 

If you have any questions or concerns relating to this research, or would like more information, 

please contact the Strategic Research  Team (research@methodistchurch.org.uk) 

Dr Hamish Leese - Research Officer 

Revd Dr Stephen Skuce - Director of Scholarship, Research and Innovation 

 

 

 

 

mailto:research@methodistchurch.org.uk
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Appendix 2.    Questionnaire for Superintendents 

In response to Notice of Motion 204 from Methodist Conference 2015, the Methodist Council has 

directed the Strategic Research Team to research the impact of ‘Mapping a Way Forward: 

Regrouping for Mission’ on the life and mission of the Church. 

We are seeking to understand the perspectives of all Chairs of District/Synod and a sample of 

Superintendents and Circuit Stewards in relation to a number of key questions, to assist the 

Methodist Council in reporting to Conference 2016. 

It is understood that the answers to questions may be nuanced, but please give your perception of 

the overall impact of the process in each area, before discussing the reasoning behind your answers 

in the text boxes. We ask that you complete the questionnaire even if the circuit of which you are 

superintendent has not undergone any reconfiguration, or if you have changed station since any 

reconfigurations. Through the questionnaire the research seeks to understand your perception 

rather than that of the circuit, and you are encouraged to draw on experiences from previous 

stations where appropriate. If you do not feel able to answer a question please move onto the 

following one. 

All responses and data will be treated confidentially and reported anonymously. None of the data 

will allow for the identification of individuals. 
 

1. Have you been involved in the Regrouping for Mission process in your current or a previous 

appointment? 

Yes/No 

 

2. The effect of Regrouping for Mission on Circuit mission planning has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

3. The effect of Regrouping for Mission on the understanding of Circuit identity has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 
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4. The effect of Regrouping for Mission on the understanding and experience of 

Connexionalism has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

5. Regrouping for Mission has made the sharing of resources and expertise amongst churches... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

  

6. Regrouping for Mission has made the co-existence and integration of different expressions 

of Church... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 

7. The effect of Regrouping for Mission on the discipleship of individual Methodists has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

8. The development and creation of larger circuits has resulted in the circuit governance and 

administrative responsibilities being... 

Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 

 

9. The development and creation of larger circuits has resulted in my individual workload 

being... 

Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 
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10. The effect of the development and creation of larger circuits on those churches which were 

previously struggling has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

11. The effect of the development and creation of larger circuits on those churches which were 

previously thriving has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

12. The development and creation of larger circuits has made identifying and stationing 

appropriate presbyters and deacons... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 

13. The development and creation of larger circuits has made formulating and managing the 

Preaching Plan... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 

14. The impact of larger circuits on Local Preachers and their preaching has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

15. The effect of Regrouping for Mission on the development of lay leadership and ministries 

has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 
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16. The effect of Regrouping for Mission on my ability to fulfil my calling has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

17. If there are other effects, whether positive or negative, please identify them here: 

 

If you have any questions or concerns relating to this research, or would like more information, 

please contact the Strategic Research  Team (research@methodistchurch.org.uk) 

Dr Hamish Leese - Research Officer 

Revd Dr Stephen Skuce - Director of Scholarship, Research and Innovation 
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Appendix 3.    Questionnaire for Senior Circuit Stewards 

In response to Notice of Motion 204 from Methodist Conference 2015, the Methodist Council has 

directed the Strategic Research Team to research the impact of ‘Mapping a Way Forward: 

Regrouping for Mission’ on the life and mission of the Church. 

We are seeking to understand the perspectives of all Chairs of District/Synod and a sample of 

Superintendents and Senior Circuit Stewards in relation to a number of key questions, to assist the 

Methodist Council in reporting to Conference 2016. 

It is understood that the answers to questions may be nuanced, but please give your perception of 

the overall impact of the process in each area, before discussing the reasoning behind your answers 

in the text boxes. We ask that you complete the questionnaire even if the circuit of which you are 

Senior Circuit Steward has not undergone any reconfiguration, or if you undertook the role since any 

reconfiguration took place. If you do not feel able to answer a question please move onto the 

following one. 

All responses and data will be treated confidentially and reported anonymously. None of the data 

will allow for the identification of individuals. 
 

1. Has the circuit of which you are steward engaged with the Regrouping for Mission process? 

Yes/No 

 

2. The effect of Regrouping for Mission on Circuit mission planning has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

3. The effect of Regrouping for Mission on the understanding of Circuit identity has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

4. The effect of Regrouping for Mission on the understanding and experience of 

Connexionalism has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 
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5. Regrouping for Mission has made the sharing of resources and expertise amongst churches... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

  

6. Regrouping for Mission has made the co-existence and integration of different expressions 

of Church... 

Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 

7. The effect of Regrouping for Mission on the discipleship of individual Methodists has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

8. The development and creation of larger circuits has resulted in the circuit governance and 

administrative responsibilities being... 

Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 

 

9. The development and creation of larger circuits has resulted in my individual workload 

being... 

Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 

 

10. The effect of the development and creation of larger circuits on those churches which were 

previously struggling has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 
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11. The effect of the development and creation of larger circuits on those churches which were 

previously thriving has been...  

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

12. The effect of Regrouping for Mission on the development of lay leadership and ministries 

has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

13. The effect of Regrouping for Mission on my ability to fulfil my calling has been... 

Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

14. If there are other effects, whether positive or negative, please identify them here: 

 

If you have any questions or concerns relating to this research, or would like more information, 

please contact the Strategic Research  Team (research@methodistchurch.org.uk) 

Dr Hamish Leese - Research Officer 

Revd Dr Stephen Skuce - Director of Scholarship, Research and Innovation 

 

 

 

 

 

 

 

 

mailto:research@methodistchurch.org.uk
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Appendix 4. Questionnaire for Presbyters 

In response to Notice of Motion 204 from Methodist Conference 2015, the Methodist Council 

directed the Strategic Research Team to carry out research on the impact of ‘Mapping a Way 

Forward: Regrouping for Mission’ on the life and mission of the Church. This is the second phase of 

that research and the Strategic Research Team is working in partnership with the Susanna Wesley 

Foundation, a body funded by Southlands Methodist Trust and based at the University of 

Roehampton, to gather data and insights for a report to Methodist Council in April 2017. 

We are seeking to understand the perspectives of both lay and ordained leaders in the Church in 

relation to a number of key areas, as in the questions for circuit ministers below. 

It is understood that the answers to questions may be nuanced, but please give your perception of 

the overall impact of the process in each area, before discussing the reasoning behind your answers 

in the text boxes. We ask that you complete the questionnaire even if your current circuit has not 

undergone any reconfiguration, or if you have changed station since any reconfigurations. The 

research seeks to understand the impact of Regrouping for Mission in a range of different contexts 

and the questionnaire is a means of capturing your perception as an individual, not that of the 

circuit, and you are encouraged to draw on experiences from previous stations where appropriate. If 

you do not feel able to answer a question please move onto the following one. 

Data will be treated confidentially and shared only within the research team. The subsequent report 

will not allow for the identification of individuals. 

 
1. Has your current circuit been involved in Regrouping for Mission? 
Yes/No 

2. Has any circuit where you were stationed previously been involved in Regrouping for Mission 
whilst you were stationed there? 
Yes/No 

3. Have you personally been involved in the Regrouping for Mission process in your current or any 
previous appointment? 
Yes/No 

If yes, please explain how: 
 

4. The effect of Regrouping for Mission on circuit planning has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 
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5. The effect of Regrouping for Mission on the understanding of circuit identity has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

6. The effect of Regrouping for Mission on the understanding and experience of connexionalism has 
been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
7. Regrouping for Mission has made the sharing of resources and expertise amongst churches... 
Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 
8. Regrouping for Mission has made the co-existence and integration of different expressions of 
Church... 
Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 
9. The effect of Regrouping for Mission on the discipleship of individual Methodists has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
10. The effect of Regrouping for Mission on the ability of the Methodist Church to make more 
followers of Jesus Christ has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
11. The development and creation of larger circuits has resulted in the circuit governance and 
administrative responsibilities being... 
Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 

 
12. The development and creation of larger circuits has resulted in my individual workload being... 
Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 

 
13. The effect of the development and creation of larger circuits on those churches which were 
previously struggling has been... 
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Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

14. The effect of the development and creation of larger circuits on those churches which were 
previously thriving has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
15. The impact of larger circuits on Local Preachers and their preaching has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
16. The effect of Regrouping for Mission on the development of lay leadership and ministries has 
been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
17. The effect of Regrouping for Mission on the likelihood that I will offer for superintendency in the 
future has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
18. The effect of Regrouping for Mission on my ability to fulfil my calling has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
19. If there are other effects, whether positive or negative, please identify them here: 
 

Thank you for completing this questionnaire. 

If you have any questions or concerns relating to this research, please contact the 
Susanna Wesley Foundation:  SWF@roehampton.ac.uk 
 
 

If you would like more information about research in the Methodist Church more 
broadly, please contact the Strategic Research Team: 
research@methodistchurch.org.uk 

 

mailto:SWF@roehampton.ac.uk
mailto:SWF@roehampton.ac.uk
mailto:SWF@roehampton.ac.uk
mailto:research@methodistchurch.org.uk


86 | P a g e  
 

Appendix 5.    Questionnaire for Deacons 

In response to Notice of Motion 204 from Methodist Conference 2015, the Methodist Council 

directed the Strategic Research Team to carry out research on the impact of ‘Mapping a Way 

Forward: Regrouping for Mission’ on the life and mission of the Church. This is the second phase 

of that research and the Strategic Research Team is working in partnership with the Susanna 

Wesley Foundation, a body funded by Southlands Methodist Trust and based at the University of 

Roehampton, to gather data and insights for a report to Methodist Council in April 2017. 

We are seeking to understand the perspectives of both lay and ordained leaders in the Church in 

relation to a number of key areas, as in the questions for Deacons below. 

It is understood that the answers to questions may be nuanced, but please give your perception 

of the overall impact of the process in each area, before discussing the reasoning behind your 

answers in the text boxes. We ask that you complete the questionnaire even if your current 

circuit has not undergone any reconfiguration, or if you have changed station since any 

reconfigurations. The research seeks to understand the impact of Regrouping for Mission in a 

range of different contexts and the questionnaire is a means of capturing your perception as an 

individual, not that of the circuit, and you are encouraged to draw on experiences from previous 

stations where appropriate. If you do not feel able to answer a question please move onto the 

following one. 

Data will be treated confidentially and shared only within the research team. The subsequent 

report will not allow for the identification of individuals. 

 

 

1. Has your current circuit been involved in Regrouping for Mission? 

Yes/No 

2. Has any circuit where you were stationed previously been involved in Regrouping for Mission 
whilst you were stationed there? 
 Yes/No 

3. Have you personally been involved in the Regrouping for Mission process in your current or any 
previous appointment? 
 Yes/No 

 

4. The effect of Regrouping for Mission on circuit planning has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 
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5. The effect of Regrouping for Mission on the understanding of circuit identity has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

6. The effect of Regrouping for Mission on the understanding and experience of connexionalism has 
been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

7. Regrouping for Mission has made the sharing of resources and expertise within circuits... 
Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

  

8. Regrouping for Mission has made the co-existence and integration of different expressions of 
Church... 
Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 
9. The effect of Regrouping for Mission on the discipleship of individual Methodists has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

10. The effect of Regrouping for Mission on the ability of the Methodist Church to make more 
followers of Jesus Christ has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
11. The development and creation of larger circuits has resulted in the circuit governance and 
administrative responsibilities being... 
Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 

 

12. The development and creation of larger circuits has resulted in my individual workload being... 
Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 
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Please provide evidence for your answer, where possible: 

 

13. The effect of the development and creation of larger circuits on those churches which were 
previously struggling has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

14. The effect of the development and creation of larger circuits on those churches which were 
previously thriving has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

15. The impact of larger circuits on Local Preachers and their preaching has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

16. The effect of Regrouping for Mission on the development of lay leadership and ministries has 
been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

17. The effect of Regrouping for Mission on my ability to fulfil my calling has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

 

18. The effect of Regrouping for Mission on my ability to be a 'witness through service' has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

19. If there are other effects, whether positive or negative, please identify them here: 

 



89 | P a g e  
 

Thank you for completing this questionnaire. 

If you have any questions or concerns relating to this research, please contact the Susanna 

Wesley Foundation:  SWF@roehampton.ac.uk 

 

If you would like more information about research in the Methodist Church more broadly, please 

contact the Strategic Research Team: research@methodistchurch.org.uk  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:SWF@roehampton.ac.uk
mailto:SWF@roehampton.ac.uk
mailto:SWF@roehampton.ac.uk
mailto:research@methodistchurch.org.uk
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Appendix 6.    Questionnaire for Stewards 

In response to Notice of Motion 204 from Methodist Conference 2015, the Methodist Council 

directed the Strategic Research Team to carry out research on the impact of ‘Mapping a Way 

Forward: Regrouping for Mission’ on the life and mission of the Church. This is the second phase 

of that research and the Strategic Research Team is working in partnership with the Susanna 

Wesley Foundation, a body funded by Southlands Methodist Trust and based at the University of 

Roehampton, to gather data and insights for a report to Methodist Council in April 2017. 

We are seeking to understand the perspectives of both lay and ordained leaders in the Church in 

relation to a number of key areas, as in the questions for Deacons below. 

It is understood that the answers to questions may be nuanced, but please give your perception 

of the overall impact of the process in each area, before discussing the reasoning behind your 

answers in the text boxes. We ask that you complete the questionnaire even if your current 

circuit has not undergone any reconfiguration, or if you have changed station since any 

reconfigurations. The research seeks to understand the impact of Regrouping for Mission in a 

range of different contexts and the questionnaire is a means of capturing your perception as an 

individual, not that of the circuit, and you are encouraged to draw on experiences from previous 

stations where appropriate. If you do not feel able to answer a question please move onto the 

following one. 

Data will be treated confidentially and shared only within the research team. The subsequent 

report will not allow for the identification of individuals. 

 

 

1. Has the circuit of which your church is part engagedwith the Regrouping for Mission process? 
Yes/No 

2. The effect of Regrouping for Mission on circuit mission planning has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
3. The effect of Regrouping for Mission on the understanding of circuit identity has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

4. The effect of Regrouping for Mission on the understanding and experience of Connexionalism 
within your church has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  
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Please provide evidence for your answer, where possible: 

 

5. Regrouping for Mission has made the sharing of resources and expertise with other local 
churches... 
Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

  

6. Regrouping for Mission has made trying new activities and initiatives... 
Much easier Slightly easier Neither easier nor more difficult  Slightly more difficult  Much more difficult 

Please provide evidence for your answer, where possible: 

 
7. The effect of Regrouping for Mission on the discipleship of people in your church has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

8. The effect of Regrouping for Mission on the ability of the Methodist Church to make more 
followers of Jesus Christ has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 
9. The development and creation of larger circuits has resulted in my individual workload being... 
Greatly reduced Slightly Reduced Neither reduced nor increased Slightly Increased Greatly Increased 

Please provide evidence for your answer, where possible: 

 

10. Overall, the effect of the development and creation of larger circuits on your church has been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

11. The effect of Regrouping for Mission on the development of lay leadership and ministries has 
been... 
Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

12. The effect of Regrouping for Mission on my ability to fulfil my calling has been... 
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Strongly Positive Slightly Positive Neither Positive nor Negative Slightly Negative Strongly Negative  

Please provide evidence for your answer, where possible: 

 

13. If there are other effects, whether positive or negative, please identify them here: 

 

Thank you for completing this questionnaire. 

If you have any questions or concerns relating to this research, please contact the Susanna 

Wesley Foundation:  SWF@roehampton.ac.uk 

 

If you would like more information about research in the Methodist Church more broadly, please 

contact the Strategic Research Team: research@methodistchurch.org.uk  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:SWF@roehampton.ac.uk
mailto:SWF@roehampton.ac.uk
mailto:SWF@roehampton.ac.uk
mailto:research@methodistchurch.org.uk
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Appendix 7. Evangelism in the Methodist Church in Britain 

Thank you for taking the time to complete this short survey which forms part of a research project 

looking at Evangelism in the Methodist Church in Britain. This in turn contributes to the Methodist 

Council mandated research into the impact of Regrouping for Mission, although no involvement in 

that process is necessary to complete this survey. 

For the purposes of this research evangelism is defined as the practical outworking of ‘Our Calling’, 

where we affirm that ‘The Church exists to make more followers of Jesus Christ’. 

In order to understand what the most appropriate forms of evangelism are for Methodism in 21st 

Century Britain we are looking to identify areas in which evangelism has made an impact from which 

we can learn and share good practice. 

For more information about the research please visit www.methodist.org.uk/evangelismresearch or 

contact the Strategic Research Team at research@methodistchurch.org.uk. 

As this survey aims to identify case studies and themes for future research it is not anonymous, but 

all information provided will remain confidential. 

Name of Circuit: 

 

Example(s) of evangelism helping to make more followers of Jesus Christ: 

 

 

What factors do you consider to have contributed to this? 

 

 

How has this impact been recognised? (e.g. increased membership; increased attendance) 

 

http://www.methodist.org.uk/evangelismresearch
mailto:research@methodistchurch.org.uk

