
Mission Plan

Property Plan

Think Broadly

STEP 1  
VISION

STEP 2  
RESEARCH
Legal Matters

Community Audit

Explore Options

STEP 4  
REVIEW

Benefits?

Drawbacks?

Sustainable?

STEP 3  
DEFINE

Planning Advice

Draft Project Plan

Feasibility Study

STEP 7  
BUILD

Programme of Works

Site Visits

Change/Cost Control

Snagging

Handover

Celebrate

STEP 8  
COMPLETE

STEP 6  
PREPARE

Tender

Detailed Design

Final Costs

STEP 5 
PLAN

Action Plan

Final Project Plan

Final Consents

 Start/Finish  Information Gathering  Decision Gateways   Planning & Action

https://www.methodist.org.uk/evangelism-growth/use-your-building-for-mission/
https://www.methodist.org.uk/property/step2
https://www.methodist.org.uk/property/step4
https://www.methodist.org.uk/property/step3/
https://www.methodist.org.uk/property/step7
https://www.methodist.org.uk/property/step8
https://www.methodist.org.uk/property/step6
https://www.methodist.org.uk/property/step5/

