MC/14/74
Report from the Strategy and Resources Committee (SRC)
The Committee met on 1 May 2014 and 18 September 2014 and makes the following report to the Council.
1. Changes to arrangements for Safeguarding work [SRC/14/34]

Introduction

1.1
The Joint National Safeguarding Adviser post for the Church of England and the Methodist Church was established in 2006 when the Church of England was looking to replace its part-time national adviser who was retiring.  At that time neither church needed a full-time National Safeguarding Adviser and there were clear advantages of the creation of a post that was jointly funded and could produce policies that applied to both churches equally.

Termination of the Agreement

1.2
In July 2014 the Church of England served 3-months notice to terminate the existing agreement of a Joint National Safeguarding Adviser post. This came after a period of frank informal discussion explaining that they felt that the demands from the dioceses on the Church of England’s safeguarding team had increased radically and it is no longer possible to service their requirements with a half time share in a full-time post.   Therefore the Church of England is seeking to establish its own national team led by a full-time safeguarding adviser post employed by the Archbishop’s Council.

Continuing Joint Work

1.3
Although the Church of England has decided to terminate the existing agreement, they confirm that they are committed to the covenant agreement between the Church of England and the Methodist Church and would like joint safeguarding work with the Methodist Church to continue in the areas listed below: 

· Joint Methodist/Church of England membership of the National Safeguarding Panel which the Bishop of Durham chairs 

· On-going work with the Methodist Church on developing the work on church-facilitated reconciliation/safe spaces for survivors 

· Joint events such as the National Safeguarding Advisers’ Conference 

· The continuation of the Joint Safeguarding Working Group (formerly the Joint Safeguarding Liaison Group) to develop detailed policy and practitioner guidance across both Churches 

· Methodist input into the Faith and Order Commission’s thinking on a theology of safeguarding 
· Work with National Safeguarding teams

· Methodist input into the selection panel for the new full time adviser post.
Methodist Safeguarding Staffing Structure & Costs 

1.4
The Church of England’s request to terminate the agreement impacts upon the Methodist Church’s current safeguarding team structure.   Under the existing arrangement, the Church of England currently pays 50% of the cost of the joint Adviser.  The Joint National Safeguarding post now only has half the funding from mid-October 2014. A new staffing structure is required for an initial period of one year pending the outcome of the Past Cases Review that is due to report to the Conference in 2015.

1.5
If the Methodist Church’s interim post is more than 2.5 days per week then there will be an additional cost to the 2014/15 budget.

Safeguarding team arrangements for 2014/15

1.6
Interim staffing arrangements have therefore been put in place with the part time Safeguarding/Complaints Officer becoming a full-time Safeguarding Officer and alternative arrangements are being made to cover the half time Complaints Caseworker role.  Arrangements will be made for effective handover and support during that transition period, however this will create an additional burden on the senior staff in the Governance Support Cluster.

1.7
The Safeguarding Past Cases Review is due to report to the 2015 Conference. Adopting the above interim structure for the coming year ensures that the Methodist Church’s safeguarding needs continue to be met, including the proposed ongoing joint work with the Church of England, whilst providing the flexibility to respond to any of the Review’s recommendations that impact on Connexional safeguarding team staffing. In practice, the Safeguarding staff have been working with the Review Manager, Jane Stacey, throughout its duration and the likely proposals will be known well before the Conference meets.
***RESOLUTION

74/1.
The Council notes the changes in safeguarding arrangements and the termination of the existing agreement of a Joint National Safeguarding Adviser post. 

2.
Amendments to the Right to Request Flexible Working Procedure [SRC/14/37]

2.1
In 2011 the Methodist Council approved a Procedure for eligible staff to make a request to work flexibly on account of caring responsibilities for dependent children or adults. This brought into effect the statutory provisions then in place. 

2.2
The Government has reviewed its approach to flexible working and has made a number of changes to this in the Children and Families Act.  The main changes are as follows:

A. 
To extend the right to request flexible working to all employees with a minimum of 12 months service (rather than only those with defined caring responsibilities); and 

B. 
To remove the right of an employee to complain to an Employment Tribunal if a request to work flexibly is turned down by their employer. 

2.3
The Government had intended that the revised provisions be in place from 6 April 2014, but this timetable was put back due to delays with the passage of the Children and Families Bill through Parliament. In light of this, at the April 2014 meeting of Council (Minute 14.2.32) it was agreed that given the uncertainty of the timetable this matter be delegated to the Strategy and Resources Committee.  

2.4
The Children and Families Act now has royal assent and the revised regulations are in place from June 2014.  The Policy and Procedure for the right to request flexible working has been amended to take account of the changes described above and this was approved by the Strategy and Resources Committee, on behalf of the Council.  Copies of the policy are available on request. 
***RESOLUTION

74/2.
The Council notes that the Right to Request Flexible Working Procedure has been amended in line with the revised regulations in the Children and Families Bill 2014.
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