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Summary of Content

	Subject and Aims

	The following draft code of practice is an attempt to codify current Standing Orders and good practice for the appointment of presbyters and deacons in Full Connexion, ministers of the Irish Conference and probationers to appointments within the control of the Methodist Council. 
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	Background Context and Relevant Documents (with function)
	SO 315
Code of Practice for All Involved in Stationing 2015

Summary of the Stationing Process 2015

	Consultations


	This draft code of practice was welcomed by the February 2014 meeting of the Stationing Committee. Amendments were then approved by the small group with responsibility for revisions to the Code of Practice. 


Summary of Impact 

	Standing Orders
	This draft code of practice is in keeping with current Standing Orders (specifically SO 315).

	Personnel
	This Report attempts to codify the process for the appointment of presbyters and deacons in Full Connexion, ministers of the Irish Conference and probationers to appointments within the control of the Methodist Council. 
This Report proposes the establishment of a new Methodist Council sub-committee. 

	Risk
	A clear process reduces the risk of poor or inconsistent practice in the stationing and reinvitation of presbyters and deacons in Full Connexion, ministers of the Irish Conference and probationers. 


MC/14/82
Draft Code of Practice for Appointments Within the Control of the Methodist Council

1. The following applies to the appointment of presbyters and deacons in Full Connexion, ministers 
of the Irish Conference and probationers. 

2. For the following appointments, the Council may recommend an appointment with no separate 
resolution of appointment from the Conference: a) appointments in the Connexional Team other 
than those specified in Standing Orders 114, 116A, 116C or 313
 and b) members of staff in a 
training institution or other body within the control of the Methodist Council. These 
appointments may be full-time or part-time.

Where a new appointment is required

3. For a new appointment, a nomination and reasoned statement should be brought to the Council 
through a process of application, shortlisting and interview as appropriate, advised by 
Development & Personnel. Many (but not all) of the posts in question will be open to both lay 
and ordained applicants.

4.  The recommendation shall be for a specified period not exceeding six years. The length of the 
appointment should be included in a Letter of Understanding between the minister or 
probationer and the Methodist Council based on a template provided by Development & 
Personnel. If a deacon or diaconal probationer is recommended, a copy should be sent to the 
Warden of the Methodist Diaconal Order.

5. The Council may consider recommendations via email between its meetings and may vote 
electronically where a recommendation is required before the next meeting. 

Where an extension is being considered

6. Where an extension is being considered, the recommendation shall be determined as early as 
possible in the final year of the current period. 

7. When the extension to an initial appointment or subsequent invitation of a deacon is under 
consideration the Warden of the Diaconal Order must be informed and consulted by the 
Methodist Council and the deacon, as necessary, throughout the process.

8. Where a minister has indicated a wish for an extension to be considered, it is very important that 
an appropriate member of the relevant Methodist Council body offer to meet her/him and 
members of her/his household to discuss any personal or family issues that they feel would be 
relevant in any decision regarding an extension.

Consultation process

9. The Methodist Council should nominate a Methodist Council invitation sub-committee that 
should conduct a consultation following as closely as possible the guidance as to the stationing of 
presbyters and deacons, as follows [adapted here for use in relation to appointments within the 
control of the Methodist Council]:

10. The purpose of consulting appropriate bodies is to give the Methodist Council invitation sub-
committee a clear understanding of the ministry and work being done within the Connexional 
Team or other Methodist Council body, how people view its further development and to assess 
how best that can be achieved. These views will then form part of the sub-committee's overall 
assessment. The time limit for the consultation period shall be agreed between the Methodist 
Council sub-committee and the individual minister (not more than six weeks). It is important that 
the minister is made aware of how the consultation is being planned and who is responsible for 
gathering feedback.

11. Where the Methodist Council invitation sub-committee wishes to delegate consultation to 
others, the Methodist Council invitation sub-committee must arrange for those involved to be 
thoroughly briefed as to what feedback is expected on a possible extension and how it should be 
obtained. The Methodist Council invitation sub-committee should develop open questions that 
they or others should use to elicit the feedback they require.

12. The Methodist Council invitation sub-committee might provide guidance for a conversation 
around matters such as [adapted for use for appointments within the control of the Methodist 
Council]:

· What are the gifts and skills of --(minister)-- that you most appreciate?

· Does --( minister)--address the particular needs of the post? If so, how? If not, in what 


ways?

· Have you found --(minister’s)-- way of working helpful? If so, how? If not, in what ways?

· In what ways might a change of post-holder affect ecumenical work and work done with 

external organisations?

· What on-going work remains that would benefit from --(minister’s)--continued ministry 


in this post?

· Do you think there is a need for a change of post-holder in order to bring a different set 


of skills and gifts to the Church? If so, how? If not, in what ways?

13. Such questions lead to views, not votes. No voting should take place nor should any questions be 
asked that could be construed as votes.

14. Consultation must be sufficiently representative bearing in mind the mix of the people involved 
in terms of gender, age and ethnicity. It must not be skewed by factions. A typical consultation 
should obtain personal soundings on a one-to-one basis from colleagues and chairs/secretaries 
of main committees. In ecumenical situations consultation with other denominations is vital and 
also community aspects of the minister’s work must be covered. 

15. The individual consultations need to be done sensitively and unobtrusively so as not to add to 
the stress of the minister and her/his family at a time of potential anxiety. Those consulted 
should be told that all answers are given in confidence and that all replies will be non-
attributable. A list of the names of all people consulted and their position within the Church 
must be kept. In the interests of natural justice the minister must be made aware of the views 
obtained on matters appropriate to the topics considered in the consultation when feedback is 
given.

16. An appropriate member of the relevant Methodist Council body should ask the minister and 
their close household members whether it would be helpful for a form of pastoral support to be 
put in place during the consultation period. It may well be that many ministers will already have 
appropriate support systems, but if this is not the case support from a close colleague (within or 
outside the Connexional Team or other Methodist Council body) or a supernumerary minister or 
an appropriate lay person might be helpful.

17. Such pastoral care might involve:

· being available as the minister and family discern whether or not they wish to ask for an 


extension to be considered. 

· being in regular contact during the consultation period and discussions in the Methodist 


Council 
invitation sub-committee. 

· being available to offer support in advance of and during the Methodist Council meeting. 

· continuing to offer support whatever the outcome of the Methodist Council meeting.

· keeping the minister informed of the progress of the consultation process.

18. An offer of this form of pastoral care would also be valuable for ministers entering the stationing 
process itself.

19. The Methodist Council invitation sub-committee should, together, prepare a written report on 
the consultations. This report should focus on the actions, gifts and graces of the minister and 
should avoid personal criticism or judgement, but may offer concerns. As soon as possible after 
completion of the consultations, the report should be shared with the minister along with the 
appropriate debriefing on the consultations. The Methodist Council invitation sub-committee 
should ascertain from the minister whether an extension is sought. Both parties should agree 
any notes taken at this meeting.

20. If an extension is sought, the minister should attend a second meeting of the Methodist Council 
invitation sub-committee in order to respond to any points raised in the consultation report. The 
minister should leave the meeting before the discussion prior to a recommendation being 
reached. The sub-committee should prepare a statement giving its recommendation and the 
reasons for it. The reasoned statement should also describe the consultation process 
undertaken. The convener of the Methodist Council invitation sub-committee may wish to seek 
advice from the Secretary of the Conference to ensure that the reasoned statement complies 
with good practice and with Standing Orders. Sample reasoned statements are included in 
Appendices 1 and 2. Whatever the decision, it should be conveyed to the minister well in 
advance of the meeting of the Council and the minister should receive the statement. The 
reasoned statement shall be circulated in confidence to the members of the Council two weeks 
before the meeting.

Methodist Council process

21. Where an extension is not recommended by the Methodist Council invitation sub-committee, 
the minister may also prepare a reasoned statement giving reasons why an extension should be 
granted. Any such statement should be circulated in confidence to members of the Council no 
later than a week in advance of the meeting. The Council should consider both the statement of 
the minister and that of the Methodist Council invitation sub-committee, together with any 
response from the sub-committee to the minister’s statement (in writing or made orally), and 
then proceed to vote.

22. If an extension is recommended by the Methodist Council invitation sub-committee, there 
should be circulated with the recommendation a notice in writing requesting members of the 
Council to inform the Chair if he or she intends to oppose the recommendation, with the 
grounds for doing so. A sample notice is included in Appendix 1. The Chair should inform the 
minister in advance of the Council if someone intends to oppose the recommendation and their 
reasons for doing so. The minister may respond in writing if she/he so wishes.

23. If the Chair of the Methodist Council is informed by a member that he or she wishes to oppose 
the recommendation, the meeting should consider the matter and then proceed to vote.
24. At both the Methodist Council invitation sub-committee and the Council, any discussion should 
be full and open. The recommendation of the Methodist Council invitation sub-committee, the 
desires of the minister and her/his household, relevant Council policy, the views of the relevant 
Methodist Council bodies and other relevant consultations must all be considered in coming to a 
decision. Members of the minister’s family who are also members of the Council should declare 
an interest at the beginning of this item of business as a matter of important good practice.

25. The minister should have the right of reply to any points made and the right to address the 
meeting should she/he so wish. She/he should leave the meeting for any discussion immediately 
prior to the vote and for the vote itself. In any discussion, in the absence of the minister 
concerned, no new points should be made to which she/he is not given the opportunity to reply. 
Members of the minister’s family who are also members of the Council should be given the 
opportunity to withdraw immediately prior to the vote if they so wish. It is considered good 
practice for members of the minister’s family to withdraw.

26. The extension is adopted if approved by a majority of 75% or more. 

27. For an extension, the recommendation shall be for a specified period, each not exceeding five 
years. 

28. Where an extension is issued and accepted, a new Letter of Understanding should be agreed 
between the minister and the Methodist Council (using the template provided by Development 
& Personnel). It should give the length of the extension and should include any other matters 
agreed during the invitation process. Letters of Understanding record the result of the invitation 
process but do not affect the Conference’s power to station annually as it sees fit. If the 
extension is for a deacon, a copy of the letter should be sent to the Warden of the Methodist 
Diaconal Order.

For new appointments and extensions

29. The appointment shall be included in the list of stations in the same way as a Circuit 
appointment.

30. For the following persons, the Conference has delegated its powers of engagement for 
remuneration to posts in the Connexional Team (or as a tutor in a theological college) to the 
Council (see Standing Order 312):

a)  ministers and deacons of other churches (other than the Irish Conference), including 


those who are recognised and regarded as being in Full Connexion;

b) all other persons who are not presbyters and deacons in Full Connexion, ministers of the 

Irish Conference or probationers.
31. In such cases, there shall be a written contract of employment between the Methodist Council 
and the employee. 

***RESOLUTIONS

82/1.
The Methodist Council adopts the code of practice contained in this Report for use during the 
appointment process for appointments within the control of the Methodist Council.
APPENDIX 1

SAMPLE REASONED STATEMENT AND NOTICE TO METHODIST COUNCIL MEMBERS WHERE AN EXTENSION IS RECOMMENDED BY THE METHODIST COUNCIL INVITATION SUB-COMMITTEE

Sample notice

<post title>

<date, time and venue of Methodist Council invitation sub-committee meeting>

Private and Confidential

To Members of the Methodist Council

Re: Extension of the appointment of <name of minister>

Please find enclosed a reasoned statement giving the recommendation of the Methodist Council invitation sub-committee and the reasons for it. If any member of the Council intends to oppose this recommendation, she/he is required to contact to the Chair of the Methodist Council, <name>, indicating her/his intention and outlining the grounds for doing so.

Please note that these documents are confidential and for the members of the Methodist Council only.

<Name of the Chair of the Methodist Council>

<Address>

<Tel no>

<E-mail address>

<Signed by the Secretary of the Methodist Council>

Sample reasoned statement

Extension of the invitation of <name of minister>

Recommendation of the Methodist Council invitation sub-committee: 

The Methodist Council invitation sub-committee recommends that the minister be invited for a further <number> years from September 2015. 

The reasoned statement for the recommendation from the Methodist Council invitation sub-committee to the Methodist Council on <date of meeting>:

The current *invitation (in the case of a period begun as a probationer presbyter or of a first-term presbyter not initially open to invitation *period of deemed invitation/ in the case of a first-term deacon *period of appointment) of <name of minister> comes to an end in August 2015. She/he indicated to the Methodist Council invitation sub-committee that she/he is willing to offer an extension of <number> years.

The Methodist Council invitation sub-committee then ensured that appropriate consultation took place, as follows, in accordance with the Code of Practice 2015.

<Name> met with <name> and the family to talk about aspirations and family and personal issues.

The Methodist Council invitation sub-committee ensured that a consultation process was put in place. Views from a representative sample of people were sought about the gifts and graces of <name> in relation to the challenges and developing work of the Church.

The Methodist Council invitation sub-committee sought views from the wider community and ecumenical partners.

The Methodist Council invitation sub-committee reflected on Methodist Council policy.

The Methodist Council invitation sub-committee met to consider a written report on the feedback and, after due consideration, the above recommendation to the Methodist Council was agreed.

After further consultation with <name>, she/he confirmed that she/he is willing to offer an extension of <number> years.

Reasons for the recommendation of the Methodist Council invitation sub-committee
Points for reflection and exploration that have been discussed with..................... following the consultation:

APPENDIX 2

SAMPLE REASONED STATEMENT AND NOTICE TO METHODIST COUNCIL MEMBERS WHERE AN EXTENSION IS NOT RECOMMENDED BY THE METHODIST COUNCIL INVITATION SUB-COMMITTEE

Sample notice

<post title>

<date, time and venue of Methodist Council invitation sub-committee>

Private and Confidential

To Members of the Methodist Council

Re: Extension of the appointment of <name of minister>

Please find enclosed a reasoned statement giving the recommendation of the Methodist Council invitation sub-committee and the reasons for it. 

Please note that these documents are confidential and for the members of the Methodist Council only.

<Name of the Chair of the Methodist Council>

<Address>

<Tel no>

<E-mail address>

<Signed by the Secretary of the Methodist Council>

Sample reasoned statement

Extension of the invitation of <name of minister>

Recommendation of the Methodist Council invitation sub-committee: 

The Methodist Council invitation sub-committee does not recommend any further invitation.

The reasoned statement for the recommendation from the Methodist Council invitation sub-committee to the Methodist Council on <date of meeting>:

The current *invitation (in the case of a period begun as a probationer presbyter or of a first-term presbyter not initially open to invitation *period of deemed invitation/ in the case of a first-term deacon *period of appointment) of <name of minister> comes to an end in August 2015. She/he indicated to the Methodist Council invitation sub-committee that she/he is willing to offer an extension of <number> years.

The Methodist Council invitation sub-committee then ensured that appropriate consultation took place, as follows, in accordance with the Code of Practice 2015.

<Name> met with <name> and the family to talk about aspirations and family and personal issues.

The Methodist Council invitation sub-committee ensured that a consultation process was put in place. Views from a representative sample of people were sought about the gifts and graces of <name> in relation to the challenges and developing work of the Church.

The Methodist Council invitation sub-committee sought views from the wider community and ecumenical partners.

The Methodist Council invitation sub-committee reflected on Methodist Council policy.

The Methodist Council invitation sub-committee met to consider a written report on the feedback and, after due consideration, the above recommendation to the Methodist Council was agreed.

After further consultation with <name>, she/he confirmed that she/he is willing to offer an extension of <number> years.

Reasons for the recommendation of the Methodist Council invitation sub-committee:

� Secretary of the Conference, Assistant Secretary of the Conference, Conference officer for legal and constitutional practice, Connexional Secretary or secretary of the Faith & Order Committee. 
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