44.
Methodist Church Fund Budget


Proposals for 2005-06 and 


Three-Year Outline Financial Plan

1
Introduction

The budget and three-year outline financial plan have been produced following the endorsement by the Methodist Council of the proposals for the District Assessments for 2005-06 and of the content of Team Focus 2005-08 as the guide for change and development of the work of the Connexional Team up to the 1st September 2008.

The three-year plan is intended to reflect the content of the Team Focus document and to act as an indicator of the likely financial situation for the Methodist Church Fund budget over the next three years. It contains the budget proposals for 2005-06 and outline estimates for the following two years.

The outline financial plan also takes into account the further work on implementing Team Focus and the principles agreed by the Methodist Council about the way forward. These included the following:

· The Connexional Team will only undertake work which can only be done or best be done by them in pursuit of the Priorities.

· Grants will be made through more coherent procedures and from specific funds, and will only be made by the Team where it is best done connexionally.

· There will be new ways of working, with connexional staff (and others) serving as nodes in networks across the Church.

· There will be a policy and research area in the Team which can work on a wide range of issues.

· Resources will be of high quality and the production of them co-ordinated across the work of the Team.
· There will be focused working on advocacy and campaigning.

· Work that is prioritised by Circuits and Districts will not normally be undertaken directly by the Team, but by Circuits and Districts (supported by the Team).

· There will be more partnership working and more contracting of work from people of expertise when needed.

· Charges will be made for work (over certain amounts) done by or contracted by the Team.

· Skills and abilities of people in the Team (including management skills) will be developed to meet the growing demands on them.
The Council agreed the following principles with respect to cuts in expenditure:
· Reduce overall amount available for grants.

· Interest groups to support themselves and networks to be set up.

· Reduce volume of work for increased quality and effectiveness.

· Tackle any residual duplication of effort.

· Partnership working and contracting work required.
The Methodist Council also agreed that the costs of the ground clearing and feasibility projects and redundancy costs arising from staff reductions could be met from contingency reserves. 
2
Background and Assumptions

In putting together this outline financial plan, it was recognised that some consideration needs to be taken of falling membership and increased financial difficulty in some Circuits. At the Treasurers’ meeting in August 2004, discussion took place about what might be reasonable with regard to assumptions about assessment levels for the next three years. The possibility of ‘inflation only’ increases was seen as potentially acceptable if the expenditure was seen to be focused on the priorities of the Methodist Church and the services which Districts, Circuits and churches valued. An assumption of less voluntary giving from those Circuits in difficulty has therefore been made and an ‘inflation only’ increase assumed for the assessment.

It is also recognised that investment income is likely to drop, particularly as reserves are used, leaving a lower amount invested. Income from the use of reserves needs to be assumed as unavailable by the end of 2007-08 and this is approximately 17% of the income in the 2004-05 budget. A need to cut overall expenditure by 30% by the 1st September 2008 is therefore assumed.

Reductions in grants being made from these connexional budgets will be taking place at the same time that more finance will be available for grants to be made from Districts, as a result of the change in the allocations from Circuit Advance Funds to District Advance Funds. (An estimated additional £2million will be available in 2005-06 to District Advance Funds through the levies agreed by the Conference in 2004, in comparison to the required levies for 2004-05.) The grants contained in this budget do not include those from the Connexional Advance and Priority Fund, which has also made allocations to District Advance Funds over recent years. The grants policy for connexional and District funds is to be reviewed during 2005-06 via a consultation with representatives from the Resourcing Mission Grants Committee and the Connexional Team, with District representatives.

The outline plan assumes very little use of reserves in 2006-07 and none in 2007-08. However, there are likely to be a number of items which would affect this, e.g. if there are substantial donations/legacies for the Fund for World Mission over the next three years there may still be reserves which should be used for grants.

3
Budget Proposals 2005-06 

In making comparisons between the 2004-05 and the 2005-06 budgets, it may be helpful to note that:


i)
The grants figure reflects considerably reduced grants for Property/Ministry and Mission, with some reduction for grants for World Mission and other areas of grants, but increases in those for Training, including those needed to facilitate the ecumenical Hind process.


ii)
The programme costs have been affected by the changed budgets process resulting in more costs being analysed and reported here. Programme costs include such things as the costs of Mission Partners and resources for education, training and advocacy. 


iii)
The actual staffing expenditure in 2004-05 is likely to be higher than the budget figure due to changes in pension contributions and salary/stipend level calculations. The staffing expenditure also includes a combination of staff reductions and additional staffing for initiatives related to the Priorities. 


iv)
Committee costs have been affected by the changed budgets process, whereby some additional meetings of committees had previously been put under general headings in other costs, as well as the potential costs of a residential Conference. 


v)
The reserves include £3.328m from the Fund for World Mission for appropriate expenditure, and £150k from designated training reserves towards one-off changes as part of the Hind process. 


vi)
Feasibility and ground clearing projects will need to save at least the amount to be spent on the Policy Support and Research Unit in 2005-06. 

In each of the last three years the Conference has been asked for, and has given, approval for the potential use as contingency funding in the connexional budget of up to £400,000 from the funds accrued by the Connexional Manse Trustees when manses have been sold and have not needed to be replaced, and from other appropriate reserves.

The agreement to the extension of this facility for 2005-06 is requested, with the knowledge that it has not been used in previous years, but that the decision of the Methodist Council in February 2005 to recommend taking from reserves the redundancy costs arising from the decisions in implementing Team Focus and the costs of the ground clearing and feasibility projects means that this contingency amount is more likely to be drawn on in 2005-06.

The costs of redundancies in relation to the proposals already recommended would be approximately £75,000. This would leave a potential £325,000 maximum to draw upon for the projects from reserves, including any further redundancy costs. The projects are expected to deliver savings, some of which may be put back into the budget to deliver initiatives related to the implementation of Team Focus in order to better contribute to the Priorities of the Methodist Church. 

Costs are likely to include: 

· additional support for the Personnel section in order to manage redundancy and redeployment situations, as well as support for the proposals related to the DTI work on terms and conditions for ministers and recruitment of District Chairs.

· executive level research and general support for members of JSG and other senior staff.

· project management support for a range of work including ecumenical projects such as the Joint Implementation Commission for the Anglican-Methodist Covenant.

· IT systems support to enable more networking and better use of databases. 

4 Epworth Fund

The Methodist Council has agreed that an additional amount of Epworth Fund grant be allocated to the connexional initiatives administered by the Connexional Team to move forward the Priorities of the Methodist Church in 2005-06. The amount available for allocation will be £280,000:  this is £30,000 more than in the previous two years. The split proposed is £200,000 for these grants and £80,000 to be allocated by the Resourcing Mission Grants Committee alongside other grants. This is approximately a 70/30 split rather than the 60/40 split of the last two years. The allocations planned for 2005-06 for initiatives administered by the Connexional Team are attached to this Report as Appendix B.

5
Conclusions 

In the three-year outline financial plan the assumptions earlier in this Report have been taken into account, resulting in the figures shown in Appendix A. This will result in £3million reduction in grants expenditure over the period and over £1million net reduction in staffing expenditure over the period. The staffing expenditure is going to require savings of nearer £2million in order to allow for the additional staffing to be provided in the Policy Support and Research Unit and initiatives related to the Priorities. This will require careful management and a recognition that the Connexional Team will not be able to give the same level of service, with greatly reduced staffing in some areas. Programme costs will be maintained as far as possible, as this is the area where resources for the whole Connexion are produced. Committee and other costs will need to be kept under careful review to enable them to be reduced to the level that will be required.

***RESOLUTIONS

44/1.
The Conference adopts the Methodist Church Fund budget for 2005-06.

44/2.
The Conference receives the three-year outline financial plan as an indicator of the financial implications of Team Focus 2005-08.

(Any further resolutions of the Conference which have financial implications not allowed for in this budget will be referred to the Financial Committee set up under Standing Order 136A. If any changes are required to the budget as a result of these resolutions, the amendments will be proposed at the appropriate time during the Conference.)
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Epworth Review
'A reduced subsidy agreed at this amount for 2005-2006 and £10,000 for
2006-2007, with further review for the following years.

Diversity issues.
Co-ordination and advice linked to the involvement of a greater diversity of
'lndividuals in various aspects of Church life. (3rd of 3 grants)

Evangelism and fresh expressions of Church

Joint initiative with the Church of England to support traditional and fresh
'expressians of Church in the Church's mission to contemporary society

(2nd of two grants)

Faith to faith resource provision

To enable resources from the Faith to Faith trust to be available over a 3 year
 period to District Inter-Faith Advisors and Training and Development officers

(2nd of 3 grants)

Equal Opportunities Project officer

To appoint a Project Officer for a fixed term to co-ordinate the Church's responses
'tu issues of equal opportunities and diversity and produce appropriate informational,
educational and developmental resources and proposals for future ways of working.
(2nd of 3 grants)

Rapid theological response re contemporary visual media

To enable “Interface" to devise and implement a process that enables forums for
consultation and networking to facilitate responses to key cultural issues.

(2nd of 2 grants)

'Ecumenical training programme for youth leaders
To support developments in the "Spectrum” training programme for youth
leaders. (1st of 3 grants each of £10,000)

Support for the year of Prayer
To ensure that support and resources are available.

Conference related to the year of prayer
To contribute to the costs of a conference intended to encourage prayer in the Church

Images for resources
To ensure that appropriate images are available for Connexional resources by
contracting for some original images and purchasing others

Initiatives related to the Priorities

To contribute to a range of initiatives related to the forwarding of the Priorities of the
Methodist Church, particularly in the areas of Evangelism and helping people to
talk about their faith.

TOTAL

Appendix B

12,500

25,000

37,500

2,500

25,000

10,000

10,000

10,000

6,000

7,500

54,000

200,000



accounts

�





�








384
385

