
38.
Connexional Team Work Plan and Budget 2007/8
In 2007/8, the Team will undertake the activities summarized in the following headlines.
1.
Continue the range of services currently available through the Connexional Team.

2.
Complete detailed development of the Team Focus proposals.

3.
Manage the transition from the present Team to the reconfigured Team, in line with the resolutions of the Conference, so that the new Team will be ready for 01.09.08, including the training of all new and existing staff moving into the new Team.

4.
Complete the following projects within 07/08:

Review all committees, advisory and reference groups linked to the current Team

Recruit, train and produce resources for the new Complaints and Discipline procedures 

Complete the project to produce a Ministers/Deacons Handbook

The Equalities and Diversity proposals

The inauguration of District Development Enablers

Report on the Missing Generation

Review the Church's engagement with relief and development work beyond Britain through Christian Aid, MRDF and other partners

Strategic review of Ecumenical Relationships

Develop detailed procedures for Property Consents, in partnership with the Districts 

Develop detailed proposals for connexional Grant-making procedures 

Create an effective Help Desk 

Support the transition towards the new arrangements for Women's Network

Rearrangement of Methodist Church House, in the light of decisions to be made about its occupancy 

Archiving of necessary materials from the current Connexional Team 

Develop necessary resources to enable Methodist trustees to respond to the requirements of the Charities Act 2006

Implementation of Conference decision in relation to regional Methodist Training Networks
Preparations for introduction of Extending Discipleship and Exploring Vocation.

New Ways of Working for Faith & Order Committee

Working with partners to establish what will be needed from September 2008 for developing and monitoring the implementation of the Covenant with the Church of England and determining the Team's contribution
5.
Initiate the following projects during 07/08:

Mapping a Way Forward: Re-grouping for Mission

The Education Commission

One Connexion: Many Nations and Jurisdictions

Chaplaincy: exploration of ecumenical development and oversight

Under-19s: working with Youth Conference and the Youth Executive to implement Conference decisions on the Youth Participation Scheme 

Developing the transition of Rural and Urban Work, in consultation with ecumenical partners

Improving Communications - the parts of Project 5 report applying to the Connexion beyond the Team Evangelism and Speaking of God - the parts of the Project 1 report for embedding in the wider Connexion 

 

6.
Develop specific project proposals to include in the Work Plan for 08/09:

Inter-Faith Relations

Evangelism

Support for the development of fresh expressions of Church

Staff involvement in the next phase of the organisation ‘Fresh Expressions’

METHODIST COUNCIL CONNEXIONAL TEAM BUDGET – 2007/2008

Introduction 

1.
2007/8 is the last of three transitional years, 2005/6 to 2007/8, that were covered by the Team’s Three-Year Financial Plan to reduce Team expenditure by 30% by 1 September 2008.  Targeted expenditure for 07-08 under the Plan was put at £17 million, and all of it was expected to be covered by income (i.e. with no drawing down of reserves).

2.
The Three-Year Financial Plan as adopted by the 2005 Conference was reproduced on p. 287 of the 2006 Conference Agenda. However, a number of legitimate factors led to a restating of the budget figures for 04-05, 05-06, and 06-07 on p. 288 of the 2006 Agenda. Those figures are reproduced on the accompanying sheet, together with the Actual for 05-06 and the proposed draft budget for 07-08.  

3.
Further information about finances for future years can be found in the Team Focus report elsewhere in the Conference Agenda. 

Proposed Budget for 2007-8 

4.
The draft budgets for the year to 31 August 2008 that follow are made up as 
follows:

a) Connexional Team Budget excluding the Connexional Advance & Priority Fund (CAPF)

b) Connexional Team Budget including the Connexional Advance & Priority Fund  

5.
These budget figures are based on the actual figures for the year to 31 August 2006, with an adjustment for known variations as well as an allowance for a 4.4 percent inflation increase based on the RPI for December 2006.  

Connexional Team budget excluding CAPF

6.
Of the two budget figures, the Connexional Team without CAPF is on the same basis as the 3-Year Financial Plan but allows for a total expenditure of £21.8 million for the year compared to the targeted expenditure of £17 million.  There are a number of reasons for this:

· Income level is likely to be a lot better than was anticipated 3 years ago.  Expected reduction in voluntary giving has not materialised and levels of investments remain largely unchanged.

· Other programme and staff costs have been maintained at largely the 2005/6, 2006/7 levels pending the outcome of the Team Focus review.

· Committee costs are slightly higher to allow for the additional meeting costs to do with Team Focus including the ongoing governance review.  This level is unlikely to continue beyond August 2008.

· Office and other internal charges have been retained at the 2005/6 levels in the expectation that any inflationary increases will be met from efficiency savings.

· Attention is also drawn to the £1.5 million extra provision in the budget to help cover the costs of special projects in the transitional year as well as the actual management of change process. 

Connexional Team budget with CAPF

7.
As the Team moves forward under a unitary grants making body as recommended under the Team Focus proposals, the Methodist Council proposes this format of the budget as a way forward for future years, bearing in mind the need to consolidate in one place all the main funds available connexionally for grants in mind. 

***RESOLUTIONS

38/1.
The Conference notes the Connexional Team Work Plan for 2007-08.

38/2.
The Conference adopts the Methodist Church Fund budget for 2007-08.
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