66.    SEQ CHAPTER \h \r 1Methodist Council Report: Review of the Senior Leadership of the Connexional Team
A.
Background
In 2007-8, following the Team Focus process, the current senior leadership team was established comprising:
1.
The General Secretary/Secretary of the Conference.
2.
Three Connexional Secretaries: Team Operations, Internal and External Relationships.

3.
Five Cluster Heads: now termed Discipleship and Ministries (D&M), Governance Support (GS), Mission and Advocacy (M&A), Projects Research and Development (PRD) and Support Services (SS).
The Conference determined that these changes should be kept under review.
B.
The Review Process
1.
The Strategy and Resources Committee (SRC) is responsible to the Methodist Council for the supervision of the Connexional Team.
2.
The SRC determined in autumn 2011 that a review of the senior leadership of the Team should be carried out, in response to the earlier direction of the Conference.

3.
An external consultant performed a review and reported to the SRC in March 2012.

4.
After feedback and discussion of the report the SRC made recommendations for changes to the senior leadership at its meeting on April 24th 2012.

5.
The Methodist Council, having in March 2012 appointed a Reference Group to consider, amend where appropriate and implement any proposed recommendations.

6.
Representatives of the Council-appointed Reference Group have met with all the members of the senior leadership team affected by the review which has provided opportunities to discuss the recommendations and their implications with each of them.

7.
The Reference Group has met three times and at their meeting on 25 May 2012 made various recommendations which are now in the process of implementation.
C.
RECOMMENDATIONS
The Reference Group has made a number of important initial comments:
1.
The Reference Group values very highly the immense and valuable work that has been carried out by the Connexional Secretaries for Internal and External Relationships, particularly during the critical time of the early formation of the present Connexional Team.

2.
The Reference Group also values very highly the work of the Connexional Secretary for Team Operations and particularly his work in building teams and clusters as well as his management of the Connexional Team.

3.
The Reference Group considers that clusters and sub clusters are now much stronger in their knowledge and expertise, and that Heads of Clusters need less direct management and oversight than before.

4.
The Reference Group recognises that the learning from operational issues needs to inform strategic decision making and that this has not always been happening.  Greater opportunity for this needs to be offered in a new structure.

5.
The respective tasks undertaken by the current Connexional Secretaries have been of significant importance in this stage of embedding the Team Focus process but the review has suggested the need now for a modified structure.

6.
The review has not been driven by financial considerations.  The Reference Group recognises that its proposals may require additional support to be provided elsewhere within the Connexional Team, although it is also mindful of the need for proper financial stewardship.

The Reference Group has therefore recommended:
1.
There should be a senior leadership group of six rather than nine.

2.
This involves the following three posts being made redundant:


The Connexional Secretary for Team Operations


The Connexional Secretary for Internal Relationships


The Connexional Secretary for External Relationships

3.
One new Connexional Secretary post will be created.


It is envisaged that this new post will have the role of strategic planning for the Team, coordination with the Connexion and more widely, and management of the Team; all under the direction of the General Secretary and in partnership with the other members of the senior leadership group.

4.
The Reference Group values the work being done by the PRD Cluster.  However, the Group believes that project management and research, while they are essential in informing and then in implementing the strategic direction, are not in themselves part of the strategic leadership function.


For this reason the Reference Group has concluded that the Head of Projects, Research and Development should not be part of the new senior leadership group of the Connexional Team.


The Reference Group takes the view that the type of work currently undertaken by the PRD Cluster should still be undertaken in the Connexional Team but any organisational changes involving that cluster are a matter for the new senior leadership group.

5.
It is suggested that there should be no major change to the roles of the three Cluster Heads of D&M, M&A and SS but there should be some minor changes to make them more outward facing as appropriate.  It is recognised that they may need more support if their roles expand in this way. Importantly they are to form an integral part of the new senior leadership group of six.

6.
No change is suggested to the role of the Assistant Secretary of the Conference but it will be made clear that this post is directly responsible to the Secretary of the Conference.

7.
It is suggested that the Governance Support Cluster may not need to be a separate cluster although a group with distinct governance responsibilities will be required.

8.
The effect of these changes is that the Connexional Team will be led and managed by a senior leadership group comprising the General Secretary/Secretary of the Conference, the Connexional Secretary, the Assistant Secretary of the Conference and three Cluster Heads.  It is envisaged that this group of six will together be responsible for the planning and delivery of the work of the Team, in collaboration with other Connexional leaders, and under the overall leadership of the General Secretary/Secretary of the Conference.  It is also expected that the senior leadership group will require and enable a new way of working at this level in the Team.

9.
The new senior leadership group will need to consider which of the responsibilities found in their current job descriptions of the Secretaries for Internal and External Relationships and the Secretary for Team Operations need to be covered by the team and how that might be accomplished.  The senior leadership group also needs to consider which functions could be covered elsewhere in the Connexion, particularly by the Presidency, and which may need to cease.

10.
It is recognised that these changes are especially concerning for those directly affected by the proposals and whose jobs may be made redundant or changed.  We ask the Conference to keep all these members of the Team in their prayers in this time of transition.

Reference Group members:

Mr David Walton (Chair)

Mr David Booth

The Revd Ruth Gee

Professor Peter Howdle

Ms Alison Jackson

Mrs Ruth Pickles

Mr Kenvyn Wales

*** RESOLUTIONS
66/1:   The Conference received the Report.

66/2.  The Conference endorsed the recommendation of the review group: 

i) 
that there shall be one Connexional Secretary; the Conference directs that this Connexional Secretary shall be a member of the Methodist Church;

ii) 
as to the constitution of the senior leadership group of the Connexional Team as set out in paragraph 8 of the report.

66/3. The Conference directed that:-

i) 
the members of the new senior leadership group shall be members of the Connexional Leaders Forum

ii) 
the members of the Connexional Team responsible for Discipleship and Ministries, Mission and Advocacy and Support Services be entitled to attend the Conference and the Methodist Council and to speak at both.


The Conference further directed that the question of whether the senior leaders responsible for the areas of Discipleship and Ministry, Mission and Advocacy and Support Services should be voting members of the Conference be referred to any Working Party established to review the number of members of the Conference.

66/4. 
The Conference directed that the necessary consequential amendments be made to Standing Orders to effect these resolutions.

66/5.
The Conference amended Standing Orders as follows:

102
Representatives of Connexional and Other Bodies.  (1)  The connexional committees, funds and institutions to be represented in the Conference pursuant to clause 14(2)(x) of the Deed of Union and the representatives of each shall be as follows …

(i)  Methodist Council


…


(d)  The Connexional Secretaries in the Connexional Team other than the assistant secretary of the Conference
(8) Any member of the senior leadership group as defined in Standing Order 304 who is not appointed as a representative under this Standing Order shall be entitled to attend and speak at the Conference, but shall not be voting members.
210
The Methodist Council.  (1)  There shall be a Methodist Council appointed annually by the Conference which in addition to the ex-officio members shall consist of:

...

(iA)
the assistant secretary of the Conference appointed under Standing Order 116A;

…

(v)
the Connexional Secretaries or their representatives

…

(7)  The chair of the connexional Audit Committee …, the Conference officer for legal and constitutional practice …, and the secretary of the Faith and Order Committee and the members of the senior leadership group as defined in Standing Order 304 not appointed as members of the council under clause (1) above shall have the right to attend and speak at meetings of the council, but shall not be voting members.

213   Strategy and Resources Committee.  (1) The Conference shall each year appoint a Strategy and Resources Committee of the council consisting of:

…

(vii)  
the Secretary and the assistant Secretary of the Conference, and the Connexional Secretaries and the other members of the senior leadership group as defined in Standing Order 304 as non-voting members.
230
The Connexional Leaders’ Forum.  (2)  The Connexional Leaders’ Forum shall consist of:

(i)
the General Secretary

(iA)
the assistant secretary of the Conference

…

(v)
the Connexional Secretaries as defined in Standing Order 304;

(vA)
the members of the senior leadership group as defined in Standing Order 304 not otherwise forming part of the Connexional Leaders’ Forum under this clause
…
304
The Connexional Secretaries and the Senior Leadership Group of the Connexional Team.  (1)  The Connexional Team shall include Connexional Secretaries, appointed to that office, who shall assist the General Secretary in the execution of his or her overall responsibilities.  Under his or her direction they shall have collective responsibility, together with the other members of the senior leadership group defined in clause (5) below, for the work of the Team …

(4)  The number of Connexional Secretaries shall be determined from time to time by the Conference, which may determine that there shall be a single Connexional Secretary.

(5)  The senior leadership group of the Connexional Team shall consist of the General Secretary, the assistant secretary of the Conference, the Connexional Secretaries and the three senior members of the Connexional Team with overall responsibility, under the General Secretary, for the work of the Team in the respective areas of:

(i)
discipleship and ministries;

(ii)
mission and advocacy; and

(iii)
support services.

…
