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Proposed Changes to Team Leadership Job Titles 
Basic Information

	Contact Name and Details
	John Ellis, Secretary for Connexional Team Operations (MCH, ext. 5297)

Christopher Stephens, Research Officer (ext.5247)

	Status of Paper
	Final

	Action Required
	Decision – approval of proposals and recommendation to the Conference

	Draft Resolution


	The Methodist Council:

i. accepts the recommendation of the SRC to replace the Connexional Secretaries’ titles with those set out in 2.2;

ii. authorises the immediate informal use of these titles;

iii. requests that consequential changes to Standing Orders are brought to the 2009 Methodist Conference.

	Alternative Options to Consider, if any
	Retention of the status quo




Summary of Content

	Subject and Aims


	The paper results from the request of SRC that the Connexional Team formulate new Team leadership job titles, and the subsequent approval of the SRC of those which were proposed. This paper invites Council endorsement on behalf of the Conference. 

	Main Points


	Three ‘Connexional Secretaries’ should be known as Deputy General Secretaries. These changes provide clearer indications of the roles of the Strategic Leaders and greater external clarity and impact.

	Background Context and Relevant Documents 
	The main tasks in the Strategic Leaders’ job descriptions, which remain unchanged, are attached. 

	Consultations


	Connexional Secretaries (also known as Strategic Leaders); Senior Managers; Team Focus Implementation Group;  the SRC.


Summary of Impact 

	Standing Orders


	References to Team Secretaries would need amendment. 

	Faith and Order


	None

	Financial


	None

	Personnel


	Greater clarity within the Team as to the positions and roles of senior staff. Consistency of Job titles in the Team.

	Legal 


	None

	Wider Connexional


	Greater clarity in the Connexion as to the positions and roles of senior staff.

	External (e.g. ecumenical)
	Greater clarity amongst partner churches as to the positions and roles of senior Team staff. Greater immediate impact for Strategic Leaders in public and ecumenical contexts and Methodist Partner Churches. 


Proposed Changes to Team Leadership Job Titles

1. 
Context

1.1 In the connexional year 2007-08, the Strategy and Resources Committee requested that the Connexional Team address the problem that certain job titles in the Team were counterintuitive or unclear. Proposals for new leadership titles were put forward by the Strategic Leaders at the September 2008 meeting of the SRC. These proposals were approved at that meeting. 

1.2
As a result of these proposals, the Senior Managers are now known as Heads of their various clusters. In addition, the following proposals were discussed and approved at that meeting and are recommended by the SRC for approval by the Council and recommendation to the Methodist Conference in 2009. 

2. 
Proposed Changes

2.1
Working with and under the direction of the General Secretary of the Methodist Church (who is also the Secretary of the Conference) are those designated by Standing Order 304 as Connexional Team Secretaries. They currently have these job titles:

· Secretary for Connexional Team Operations

· Secretary for Internal Relationships

· Secretary for External Relationships

2.2
The proposed alternative job titles are:

· General Secretary and Secretary of Conference [NO CHANGE]
· Deputy General Secretary (Connexional Team Operations)

· Deputy General Secretary (Internal Relationships)

· Deputy General Secretary (External Relationships)

3. 
Reasoning

3.1 The intention behind creating the new leadership structures in the Team was that the four Strategic Leaders would work as a team and deputise for one another where appropriate. It is felt that it would be helpful to make this more explicit in their job titles. 

3.2 Deputising for the General Secretary and acting as directed by him is explicitly mentioned in the job description of each of the Connexional Secretaries and is highlighted as their primary function in SO 304. The use of this aspect of their roles in forming their job titles will demonstrate within and without the Team that the authority and voice of another Strategic Leader represents that of the General Secretary and should therefore be treated as being of the highest level. 

3.3 As the purpose of rewriting the job description of the General Secretary in the reconfigured Team was to develop a leader who spends greater amounts of time away from the central administration of the Team and more communicating with, participating in and visiting people and bodies outside of Methodist Church House, the roles of those deputising for him will be of greater importance than in the previous configuration. Ensuring recognition of the Connexional Secretaries’ position as representatives and deputies of the General Secretary is therefore of increasing importance for identifying and maintaining the leadership structures of the Team. 

3.4 An important aspect of the Strategic Leaders’ work is to represent the Church and the Team in ecumenical, foreign and other external contexts. Particularly in the case of the Secretary for External Relationships, the role is to forge new connections with external partners. Job titles are particularly important in achieving this through providing an immediate measure of status for the post holder. Experience has already shown that the current job titles mean relatively little even to Methodist representatives of our partner Churches. While ‘General Secretary’ and ‘Deputy General Secretary’ are broadly recognised titles, and used by our principal Free Church partners, the title of Secretary elsewhere is in diminishing use. The shift to Deputy General Secretary will therefore allow greater external clarity for this group and thus encourage full appreciation and welcome of those who are not the General Secretary himself in important working contexts outside of the Connexional Team. Any unnecessary bar to the full inclusion of a Connexional Secretary in such contexts will hinder the progress of the Church in the wider world. 

3.3
Various alternative titles were considered but they generally had a ‘business’ feel to them, which might help understanding with secular partners but would feel inappropriate to many in a Church setting.

4.
 Proposed Resolution

4.1
The Methodist Council:

i.
accepts the recommendation of the SRC to replace the Connexional Secretaries’ titles with those set out in 2.2;

ii. authorises the immediate informal use of these titles;

iii.
requests that consequential changes to Standing Orders are brought to the 2009  Conference.

Appendix 1: Main Tasks of the Strategic Leaders as outlined in their job descriptions: 

Secretary for External Relationships:

Main Tasks:

1. To provide inspirational leadership for the development of the Church’s vision and mission through effective partnerships including advocating those partnerships within the Church

2. To play a full part in the oversight of the Connexional Team, under the direction of the General Secretary, working collaboratively in a close knit group with the Secretary for Internal Relationships and the Secretary for Team Operations and in partnership with the senior managers of the Team.

3. In consultation with the Secretary for Internal Relationships, the Secretary for Team Operations and senior managers within the Team to undertake specific tasks relevant to the purposes of the post. 

4. To enable the wider leadership of the Church to contribute effectively to the development and advocacy of the Church’s strategic partnerships.

5. Within guidelines set by the General Secretary to be a recognised and influential representative of the Methodist Church and to speak and write as an advocate of the Christian gospel and in particular to speak for the Methodist Church in negotiations with partner organisations.

6. To provide authoritative advice to the governance bodies of the Church on strategic developments in the Methodist Church’s partnerships with other Churches and organisations.

7. To negotiate with districts and with the Secretary for Team Operations on the best use of Team resources and district resources for initiatives relating to the Church’s strategic partnerships.

To deputise for the General Secretary, the Secretary for Internal Relationships and the Secretary for Team Operations as required.

Secretary for Internal Relationships:

Main tasks

1. To provide inspirational leadership for the collective task of nurturing the whole life of the Methodist Church as it seeks to fulfil its calling and work out its priorities.

2. To play a full part in the oversight of the Connexional Team, under the direction of the General Secretary, working collaboratively in a close knit group with the Secretary for External Relationships and the Secretary for Team Operations and in partnership with the senior managers of the Team.

3. In consultation with the Secretary for External Relationships, the Secretary for Team Operations and senior managers within the Team to undertake specific tasks relevant to the purposes of the post. 

4. To support district Chairs and the Warden of the Diaconal Order, individually, in groups and collectively, in their leadership roles in the Church.

5. Within guidelines set by the General Secretary to be a recognised and influential representative of the Methodist Church and to speak and write as an advocate of the Christian gospel. 

6. To provide authoritative advice to the governance bodies of the Church on strategic developments in the life and witness of the Church.

7. To negotiate with districts and with the Secretary for Team Operations on the best use of Team resources and district resources for innovative developments in worship and mission.

8. To deputise for the General Secretary, the Secretary for External Relationships and the Secretary for Team Operations as required.
Secretary for Connexional Team Operations:

Main Tasks:

1. To provide inspirational leadership for the development of excellent working practices, of effective management and of staff development throughout the Team, all in the service of the whole Church.

2. In partnership with the senior managers of the Team to oversee the Connexional Team under the direction of the General Secretary, working collaboratively in a close knit group with the Secretaries for Internal and External Relationships.

3. To provide authoritative advice to the governance bodies of the Church on all formal aspects of the Team’s operations (including budgeting and finance, risk management, property matters and employment practice) and on strategic developments in theses areas.

4. To facilitate the development throughout the Church of good practice in employment and working practices and the fulfilment of all statutory responsibilities.

5. To oversee effective joint working between the Team and the districts through projects and creative initiatives

6. To speak for the Methodist Church where appropriate and as requested by the General Secretary.

7. To deputise for the General Secretary, the Secretaries for Internal and External Relationships as required.
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